C2020-0600
Attachment 4

Letters of Support

c a I a r economic
g y development

be part of the energy

May 14t 2020

Mayor Nenshi and City Council
The City of Calgary

P.O. Box 2100, Station M
Calgary, AB, T2P 2M5

RE: CALGARY ECONOMIC DEVELOPMENT SUPPORT FOR DOWNTOWN
ACCELERATOR PROGRAM - 1 MILLION SQUARE FEET

Dear Mayor Nenshi,

We greatly appreciate the opportunity to outline points of alignment between the work of
Calgary Economic Development (CED), our community’s Economic Strategy, Calgary in the
New Economy (which will serve as a blueprint for economic recovery in the COVID-19
response), and the Makespace and Calgary Downton Association (CDA) 1M Accelerator.

With an office vacancy rate of 27.17% in the Downtown and Beltline areas, it shows just
how much unoccupied office supply we have. It stands to reason that these numbers may
increase post-COVID as companies look to cut costs and become more accommodating of
employees with work-from-home preferences. Activating these spaces will require creative,
tech-enabled solutions - solutions like 1M. We have worked closely over the years with Ken
Bautista and Makespace and he has dedicated time and effort in serving on our Place
Committee (and Industry Engagement Sub-Committee).

The 1M Accelerator also has direct implications for the Talent, Place, Innovation, and
Business Environment pillars of Calgary in the New Economy. It is rare that projects
move the needle across all four, and in a post-COVID Calgary, we must support our
community’s strategies with tangible action:

Talent: Our goal is to attract companies that serve as a magnet for talent, while
empowering local Calgary creatives and skilled workers to help transform our city. 1M's
focus on building talent density that gives our city and companies a competitive edge is
incredibly important. Pre-COVID there were approximately 2,000 open technology jobs in
the city and the pandemic has affirmed the importance of digital skills in Calgary’s recovery.

Place: Our goals are to “accelerate urbanization and connectivity in the Core” and “target
investment to build on existing assets.” 1M aims to do exactly that. Their platform will
activate one million square feet of vacant storefronts and under-utilized spaces, grow full-
time retail tenants, and leverage private investment. With a current commitment of over 30
spaces (and direct investment forthcoming), we are confident that helping fund
startup/operational costs will quickly accelerate 1M's impact on our downtown. Furthermore,
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the accelerator directly aligns with key placemaking initiatives like the Downtown Strategy,
9 Block, and the Future of Stephen Avenue.

Innovation: Our goal is to create the Calgary Innovation Corridor with an immediate need
to “"connect and expand innovation places and spaces in the downtown core” and “develop
relationships within the innovation ecosystem.” By working with multiple building owners
one block at a time, 1M can establish connections between services and amenities that were
previously disjointed. The model also rewards entrepreneurial operators who take risks in
providing workers and visitors to downtown with unique experiences.

Business Environment: Our goal is to develop Calgary as a Living Lab to spur co-creation
and innovation activities that support businesses (specifically in our downtown). Not only
does 1M describe its platform as “a living lab for creators and consumers,” but it allows
property owners and developers to rapidly prototype ideas that ultimately increase dwell
time and benefit tenants (e.g. small and medium-sized retailers who may continue to
struggle post-COVID). Lagging investments in social infrastructure and slow growth in
successfully developing a "nighttime economy” in Calgary’s downtown require bold solutions
like 1M. Focusing public resources, leveraged against private investment (especially post-
COVID) will allow us to execute faster on key strategies and transformations in our city.

Thank you for your time and for helping us build a resilient and dynamic Calgary, which as
you know, is not possible without a vibrant downtown. We look forward to supporting the
Council Innovation Fund application in any way we can as we believe the project will provide
socio-economic, financial, and cultural benefits to Calgarians. Please contact us if you have
any questions.

Prae

Mary Moran, President & CEO
Calgary Economic Development

Sincerely,
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Atin;
The City of Calgary
Courcil Mnovation Fund

T whorn it may concern,

On behalf of the Calgary Downtown Assodation (CO8), please accept this ketter in suppoet
of Makespace Group Inc. and the 1M project and space acoelerator,

CDA'S role is o dpearhead prosperity for downtown businesses by intentionally shaping
the character of Calgary, generating dynamic spaces, places and integrated communities,

Wi see a dear strategic alignment between 1M objectives and our own goals to attrack
akent 1o the downbown, spark irmestment, fill sacant space, and create buzz and activity
that makes Calgary's downtown a destination - 3l day, every day.

As we at CDA work with our other partners on pullic realm revitalization projects such as
tha Staphan Avenue Redevelopment, we repognize the need to engage and leverage
private investment and initiatives that meet the immediate challenges for businpeses
developers, and land|ords suffering the effect of high vacancy rates in our downtown
toswers, I is our belief that 1M provides a tangible progect for multiple stakeboldars o
participate in towards shared outcomes, creating compelling and diverse retail and

ams nity offerings that spark etonomic growth, creating a culture of entrepraneurship, and
altracting more talent into dowrtown to build and transfosm our city,

CO is therefore taking a keadership role in 1M alongside Makespace, providing funding,
garvernance and strategic support, resources and sapertise, and will serve 35 3 champion
and key communicator to cur stakeholders and members,
If you have any guestiors, please do not hesitate to comtact me.
. —
L=
Executive Dirsctor
Calgary Downtown Association marcod gdowntowncalzar, com
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To Whom it Moy Conooe:

With owar onoe million squoro foot of spooo inour portfolio, our compony offors o wniquo porspoathsa,
blanding insights oround brond building, cufunal oothwotion ond physiool spooo to oach projoct. Wo
hown gothored thousonds of poople through our spooos, using intoroctivity, programeming,
anohfooturo ond dosign to ongaegs ond inspiro.

Wo'ra Fving in on om for oitios whore tolont density ond cormactivity meathors to oompony buil ding.
kodarm orogtors and consumors noeed plooos to bulld, to crects, to odwanoa, bo soolalize, to grow ond
to shoro. This gononotion s driving o shift tosward mona floxinlo, ontropronounial ond collobonotho work
and I stylos, trarsforming tho woy wo work, build ond gothor togothor in owr fost-grosedng oftios.

In Colgary, wo'vo reimaginod rotoll spooos such os turning ATE brorohas into plocos to gothor on
Stophon Awaruo and Eighth &vornuo Plooo. Wa've warkod with tha Calgony Stompoda on o now
carmpus vision for youth, ond recentty, lod tho strotogy and dowoloprmient of tha nosy Plotform
Innoreoticn Caontro baing built in Eost villogo

A5 an antroperonou, N Duilt beso tooih componias, foundod Sbortup Edmeaonton, homa to osar B0+
mambers ond stortups, stortod 0 sood fund odliod Aightpath Wonbures, led ontroproneurship ond
innoeotion ot Edmonton Economio Doswaloprmant, and wos o founding odvisor of tho Sorup Conoda
Communitios initiotiva. This exparionon ceor tha yoors hes shopod o boliof thot innoeotion isn't ooout
tachnoiogy: The twin drivers of Innowotion in cities ore peoples and plooe. It's this principlo that lod us
‘to onooting 1 os on ooomorobor plotform bo odvonoo tho nmcd wava of tolont, retail growth ond roal
ostobe volue in modom citios ond downtowns

1M octivotas buiidings with brands, agparnonoos ord sorvicos that oign with tha inborosts of modom
Drootors and consumers in the oroa - filling vooant, ground lovel spooos ond storofronts with
tronsformotional businessos ond gathaning spocas. 1M invests oggrossivaly ond ontropronauially into

treben =¥y yend infrostn wob e clongside bullding ownom, crogtors, storfups and oomimunity paortnars
livn Colgary Doramboesn Associotion ™ is o downtown solution that isn't obout 2 or 2 mogo mowas, but

rothor hundrods of small, fast, ond visiblo moves moont to spark momanbum

Caolgary has tho potanticl to bulld o rosiiont, duable, confidont and high peforming innoseation

ooy shom, with doswnbown oS s contro of groity. With your support for 18, wao'roe buiiding o
deeambosean for tho noort woeea of innosation in this city - ono block, ona million sguano foot ot g tma.

Sirooraly,

Kon Boubsta

CE0 & Monoging Partnar
Makaspoon Group Inc.
bon@imakospocogroupuooem
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April B, 2020
RE: LETTER OF SUPPORT FOR THE 1M CALGARY PROJECT
To Wham It May Concem,

| wish 10 express my suppor of Makespace and Calgary Downtown Assoclation’s application for
funding to Initiate the 1M Calgary Project. We believe this Initiative will agd much-needed activity,
vibrancy, and focus to Calgary's downiown. These are elements this district needs to address Iis
relevancy Tor al stakehalders, now and Inta the fubure.

Triowest has workad with Makespace previously and appreciate thair unique ungerstanding and
approach to how we, 3s landlords, can best engage with users (lenants and occupants). We fasl
the platiorm they and CDA are creating with the 1M Caligary Project will not only have a poshive
Impact on our properties In downtown Calgary, but should also address the relevance of downiown
Calgary to all s us2rs and will sarve as a catalyst for our Industry o Invest alongside and help
solve the many challenges we face as a city.

Triowvest s achvely working to support the 1M Calgary Project through a comiination of space and
resources, bullt primarily around our Investment In Stephen Avenue Centre (Stephen Avenue,
bebween Centre First Streets West). We look forward 0 bainging new ife io our properties and the
smeet Im an efort o dive Toot trafc, E'IFIEI'EI'II}E. and, I.I'I.I'TIHIIEW. galver value Tar our ienants. We
belleve working with Makespace and CDA 15 3 key tood fo making that wision a realiy.

Sinceraly,
.'|I'f
I'F
H[ ;.
HII:E- Mannibx’ -

Executive Vice President
Porifollc Managemend, Triovest Properties

DmannxErove sl com
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