
Council Timeline - Beltline & Inglewood Pools Program

Engage Council, Community, Partners and Other Stakeholders

Nov 2019
Budget Adjustments

Jan 
2020
PFC

Progress Update  
Beltline & Inglewood 

Pools Program of Work

Q4 2020
CPS

Council Direction:

• Beltline & 
Inglewood Pools 
Program of Work

• Rates & Fees 
Amendment

Council Decision
Rates & Fees (Feb 3)

Briefing   
Operating & 

Capital Targets

Current 
Funding 
Ends

Understand 
Service Needs in 

Community

Research on 
Aquatics in 
Beltline & 
Inglewood

Make 
Operational 

Changes

Measure Against 
Targets

Potential Council Decision(s)

• Provision of alternate services 
in the communities

• Continuation of aquatics 
services in Beltline & Inglewood

• Long-term future of Beltline & 
Inglewood Facilities

Dec 31, 2021

RF(x) to Test 
Market

March 11, 2020
CPS
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