PUD2020-0164
Attachment 4

Final Engagement and Communications Summary

North Hill Communities
ﬁl Local Growth Planning Project

Final Engagement & Communications Summary

Stakeholder Report Back — Winter 2020

Table of Contents
EXOCURIVE SUMMIANY w.iuiosisainsssicinsssssseiusissssiosssssissiissssiisiisss e ssssmssis st ivinmst s asuasisasans 1

P RO @t OV O VIOW .o v vreasnssrussssossumsnnessasssnssnssssssennssesnssnssnssssans sassnnesssessas sRmssssesusssnsessaseossaunsssassssans 2
Communications and engagement program overview
What did we do and who did we talk to?.....................
What did we hear and how was feedback considered? ............ccceovviiiriiniiiniicnicninnccnnnnns 1

Engagement summaries & what we heard reports, by phase ..........ccccoeeiiiiiieeiicccnenneee 17

Executive Summary

The North Hill Communities Local Growth Planning project executed an integrated
communications and engagement program that provided the opportunity for citizens to
participate in meaningful engagement. We also ensured the program created allowed citizens to
effectively navigate and access information on local area planning to raise their capacity to
effectively contribute to the project.

Objectives that influenced our overall engagement and communications program included;
raising the capacity of the community, increasing participation and diversity, better aligning the
work of The City and clear stakeholder reporting.

Engagement and communications occurred for this project from September 2018 through to
March 2020 over three phases of engagement and one phase of information sharing.

Throughout our project we engaged with: residents and community members at-large,
community associations, business improvement areas, local business owners, students, Ward
offices and the development industry.

We employed a variety of engagement and communications tactics including: developing a
stakeholder working group, online engagement, pop-up events, workshops, community
tradeshow, meetings, open houses, online information session, postcards, signage, social
media, paid advertisements and media interviews.

At project launch, Administration employed a recruitment process where 32 members of the
broader community, community associations and development industry were selected to join the
project’'s multi-community stakeholder working group. This innovative approach brought
together community members from different backgrounds to participate in dialogue of the
broader planning interests of the entire plan area. The working group participated in eight
sessions where they brought their unique perspectives and viewpoints to the table and provided
detailed input to help create the Plan.
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During the project engagement Administration looked to better serve citizens, communities, and
customers through a cohesive, collaborative and integrated approach that worked together as
“One” for “Calgary”. Administration ensured coordination and collaboration with other City
departments and active projects in the area to ensure a One City/ One Voice approach. Notably,
this included collaboration with the City-wide Policy & Planning team and testing the use of the
Guidebook to create the local area plan in addition to partnering with the Established Areas
Growth and Change Strategy on the engagement for chapter three of the Plan.

Throughout the entire project, we held 53 in-person events and meetings, three online surveys
and one (1) online presentation for the broader public and targeted stakeholders. In total over
800,000 people were made aware of the project through our communications program and we
connected with over 14,800 participants online or in-person and received over 6,800 ideas and
contributions across all phases. Please note that the metrics above are not inclusive of phase
four, as phase four is still underway at the time of this report and will be updated to reflect
participation.

Project Overview

The North Hill Communities Local Growth Planning project includes the communities of
Highland Park, Mount Pleasant, Tuxedo Park, Winston Heights-Mountview, Crescent Heights,
Renfrew, Rosedale, Capitol Hill, Thorncliffe - Greenview (south of McKnight Blvd) and the
Greenview Industrial Area.

Through the local growth planning process, we collaborated with locals to create a future vision
for how land could be used and redeveloped in the area — building on the vision, goals and
policies outlined in Calgary’s Municipal Development Plan and the Guidebook for Great
Communities.

The Local Area Plan (LAP) will fill gaps in communities where no local plan currently exists and
replace other plans that are largely outdated.

The pilot project
The North Hill Communities Local Growth Planning project was a pilot project for The City's
planning department. This included:

e Testing a new approach to how Local Area Plans are created by undertaking local
growth planning processes with multiple communities at one time, and grouping
communities based on their physical boundaries, shared connections and experiences.
By grouping communities together based on their shared experiences and spaces, we
were able to discuss how to ensure a more complete community and able to provide a
clear and comprehensive vision for growth and change at a local level across our city.

e Developing a new way of engagement and communications for the creation of multi-
community LAPs that ensured a consistent and predictable approach, where the tactics
and tools for delivery of the process were customized to the local context of the plan
area. The engagement and communications framework piloted through this project will
be utilized for future local area policy plans throughout the city.

e Partnering with the Guidebook for Great Communities and integrating the City-Wide
Policy team in our processes, to test the tools and policies outlined in the proposed
Guidebook at the local area plan level.

calgary.ca/NorthHill

Page2 of 18
ISC: UNRESTRICTED



PUD2020-0164
Attachment 4

Communications and engagement program overview

The integrated communications and engagement program created provided the opportunity for
citizens to participate in meaningful engagement where we sought local input and used it to
successfully achieve city-wide planning goals at the local level. We also ensured the program
created allowed citizens to effectively navigate and access information on local area planning to
raise their capacity to effectively contribute to the project.

Throughout this pilot project we employed an iterative approach to our engagement, under the
philosophy of constant improvement, where we amended our strategy based on lessons learned
through each phase and tested out new tactics and techniques to have a more meaningful
experience. The lessons learned have also been used to adapt the framework for future Local
Area Plans.

Some of the other considerations that influenced our overall communications and engagement
approach are broken out below.

Phased program

The engagement process was designed as a multi-phased approach where we collected input
and shared information at key intervals throughout the planning process.

Phase 1: Discover & Discuss (Fall to Winter 2018)

Phase one was about looking to get a better understanding of the local area and your
communities. Gaining a better understanding of everything that makes your community tick
helped the project team proactively explore ideas with your aspirations, concerns and
viewpoints in mind. The feedback from this phase help inform visioning with the working
group where we developed Guiding Principles for the project.

Phase 2: Envision (Winter to Spring 2019)

Phase two was about collecting feedback connected to big ideas and beginning to identify
focus areas and topics that required further exploration to inform our land use concepts and
draft policies.

This input collected was be used to inform conversations with the project working group
where we did a deeper dive into technical planning matters to develop draft concepts and
ideas.

Phase 3: Evaluate (Summer to Winter 2019)

Phase three was about sharing the draft Local Area Plan and gathering feedback to help
evaluate the draft. The feedback collected helped identify gaps and opportunities and was
used to refine the final proposed plan.

Phase 4: Realize (Winter 2020)
Phase four was about sharing the final proposed plan, connecting the dots between what was
heard and what was done, and closing the loop with stakeholders.
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