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SILVERA FOR SENIORS FINANCIAL REVIEW CITY CLERK'S DEPARTMENT

EXECUTIVE SUMMARY

Silvera for Seniors (Silvera) provides affordable housing to approximately 1,600 seniors in 25
communities, and has been supported by The City of Calgary for more than 50 years. It is the
sole Housing Management Body under the Alberta Housing Act responsible for operating the
provincially funded seniors’ lodge housing program in Calgary. Under provincial Ministerial
Order H:029/16, The City holds two Council-appointed positions on Silvera’s Board of Directors,
has the authority to review and approve Silvera’s annual budgets, and may be requisitioned by
Silvera for the amount of its operating losses and reserve contributions under the seniors’ lodge
program. Instead of the requisition, The City has chosen to fund Silvera through a grant, which
has been static at $1.365M annually since 2009. This grant is funded by the mill rate via the
Calgary Housing - Affordable Housing business unit’'s annual operating budget of $3.65M.

In light of certain financial challenges and funding uncertainty that Silvera is now facing,
Administration is proposing that The City exercise its authority under the Ministerial Order to
initiate an annual review of Silvera’s capital and operating budgets, with the intention that this
become an ongoing practice. Specifically, Silvera has relied since 2015 on an annual gap
funding grant of $1.16M from the Province, which is a unique approach in Alberta. The Province
has indicated a preference to align its approach to funding Silvera to match common practice in
the seniors’ lodge program, which would mean that this provincial grant may not be available in
future years. This represents a significant financial risk to both Silvera and The City. This report
is to provide Council, through the Priorities and Finance Committee, with an opportunity to
review Silvera’s available financial information and strategic plan in advance of The City’s 2018
budget adjustment process.

ADMINISTRATION RECOMMENDATIONS:
That the Priorities and Finance Committee recommend that Council;

1. Accept this report and its attachments for information;

2. Direct Silvera to report back to Council through the Priorities and Finance Committee
with its full 2018 budget for consideration of Council approval no later than 2017
December;

3. Direct Administration to work with Silvera and the Government of Alberta to prepare a
transition plan to address the expected discontinuation of Provincial gap funding for
Silvera, reporting back to Council through PFC by 2017 Q4;

4. Request that Attachment 8 and recommendations remain confidential under sections
23(1)(b), 24(1)(a), 24(1)(c), 24(1)(g) and 25(1)(b) of the Freedom of Information and
Protection of Privacy Act until such time as this matter is resolved; and

5. Direct this report as an item of urgent business to the 2017 September 11 Combined
Meeting of Council.

RECOMMENDATIONS OF THE PRIORITIES AND FINANCE COMMITTEE, DATED
2017 SEPTEMBER 05:

That Council:

1. Accept this report and its attachments for information;

Approval: Hanson, Kurt concurs with this report. Author: Plotnick, Katherine
City Clerk’s: J. Darragh



Community Services Report to ISC: UNRESTRICTED
Priorities and Finance Committee PFC2017-0666
2017 September 5 Page 2 of 5

SILVERA FOR SENIORS FINANCIAL REVIEW

2. Direct Silvera to report back to Council through the Priorities and Finance Committee
with its full 2018 budget for consideration of Council approval no later than 2017
December;

3. Direct Administration to work with Silvera and the Government of Alberta to prepare a
transition plan to address the expected discontinuation of Provincial gap funding for
Silvera, reporting back to Council through PFC by 2017 Q4; and

4. Approve the recommendations contained in Attachment 8 and keep Attachment 8,
In Camera discussions and recommendations confidential under sections 23, 24 and
25 of the Freedom of Information and Protection of Privacy Act until such time as this
matter is resolved.

Opposition to Recommendation 4:

Opposed: A. Chabot, E. Woolley

Excerpt from the Minutes of the Regular Meeting of the Priorities and Finance Committee held
2017 September 05:

“5. Direct that this report be added as an item of urgent business to the 2017 September 11
Combined Meeting of Council

CARRIED".

PREVIOUS COUNCIL DIRECTION / POLICY

On 2014 November 24, Council approved the 2015-2018 Action Plan as well as the associated
operating and capital budgets. The 2015-2018 operating budget included a $1.365M annual
grant to Silvera.

BACKGROUND

Silvera for Seniors, established in 1952 as the Metropolitan Calgary Foundation, is the largest
seniors affordable housing provider in Calgary. It provides affordable housing to approximately
1,600 seniors in 25 communities, including 16 independent living and 9 seniors’ lodge
communities. It is the sole Housing Management Body under the Alberta Housing Act
responsible for operating the seniors’ lodge housing program in Calgary. The lodge program,
which provides a room, housekeeping and meals to low- and moderate-income seniors,
requires ongoing subsidies to operate.

The relationship between The City and Silvera is defined by the Government of Alberta under
the Alberta Housing Act and Ministerial Order H:029/16 (Attachment 1). The City holds two
Council-appointed positions on Silvera’s Board of Directors, which are now occupied by the
Director of Calgary Housing and Councillor Sutherland. Under the Alberta Housing Act, Silvera

Approval: Hanson, Kurt concurs with this report. Author: Plotnick, Katherine
City Clerk's: J. Darragh
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has the authority to requisition The City for operating losses and reserves for identified facilities
in the lodge program, but it has not exercised this authority since 1997. As a more collaborative
approach to meeting the Ministerial Order’s intent, The City has been contributing a grant to be
applied towards a portion of the operations and reserves related to the lodge program, which
has been static since 2009 at $1.365M annually. This mill-rate-funded grant is provided through
the Calgary Housing - Affordable Housing business unit’s annual operating budget of $3.65M.
Finally, Ministerial Order H:029/16 stipulates that Silvera’s Board of Directors is required to
submit its annual capital and operating budgets to The City for approval. To date, The City has
not asked Silvera to meet this requirement.

For several years, Silvera’s annual operating deficits and capital reserve contributions for the
seniors’ lodge program have exceeded the amount of The City’s grant, as shown in Silvera’s 5
Year History of Lodge Operations (Attachment 5). As the primary funder of the seniors’ lodge
program, the Government of Alberta provided Silvera with $3.2M annually of Lodge Assistance
Program (LAP) funding in 2015 and 2016. However, the annual operating deficits and
associated reserve contributions, before grant funding from The City, were negative $2.02M in
2015 and negative $2.58M in 2016. In line with this trend, recent estimates from Silvera’s Chief
Administrative Officer (CAO) have projected the 2017 operating deficit and reserve contributions
at $2.7M. In addition to the customary LAP funding, the Government of Alberta has provided an
annual $1.16M gap funding grant to Silvera for 2015, 2016, and 2017 to fund the amount of
operating losses not covered by The City’s grant. This is a unique approach in Alberta, and the
Province has indicated a preference to align the approach to funding Silvera to match common
practice in the seniors’ lodge program. As a result, the future status of this provincial gap
funding grant is uncertain. The Government of Alberta has indicated a willingness to collaborate
with Silvera and The City to develop a transition plan as this funding source is being
discontinued. Nonetheless, the potential loss of this gap funding grant represents a significant
financial risk to both Silvera and The City.

INVESTIGATION: ALTERNATIVES AND ANALYSIS

This report is to provide Council, through the Priorities and Finance Committee (PFC), with an
opportunity to review Silvera’s financial performance and future direction, as authorized under
Ministerial Order H:029/16. Administration is recommending that Council, through PFC, receive
for information the following documents that Silvera has provided:

1. Letter to Manager of Affordable Housing re: Silvera Budget (Attachment 2)

Silvera for Seniors Letter to The City (Attachment 3)

MCF/Silvera for Seniors Requisition History 1992-2016 (Attachment 4)

Silvera for Seniors 5 Year History of Lodge Operations 2012-2016 (Attachment 5)

CEO Executive Summary, Silvera for Seniors Business Plan 2017-2021 (Attachment 6)
Silvera for Seniors Strategic Capital Development Plan 2017-2021 (Attachment 7)

R e o

Due to the timing of Silvera’s fiscal year, which is aligned with the Provincial fiscal year, the
Board of Directors will not approve its 2018 operating and capital budgets until 2017 December.
As a result, Administration is also recommending that Silvera report back to Council through
PFC in 2017 December to submit these documents for Council approval. In order to facilitate
closer collaboration and alignment between The City and Silvera, the review of Silvera’s capital

Approval: Hanson, Kurt concurs with this report. Author: Plotnick, Katherine
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and operating budgets is intended to become an annual process going forward. The City and
Silvera will work together to realign Silvera’s current budget cycle to match The City’s in future
years.

Concurrently, Administration recommends working collaboratively with Silvera and the
Government of Alberta to develop a transition plan that will address the eventual discontinuation
of provincial gap funding for Silvera. This could potentially include a request for additional City
funding to support the seniors’ lodge program in future years, which could be brought forward
through the 2019-2022 budget cycle. Administration wishes to have a further discussion with
Council, through PFC, on Provincial considerations related to Silvera’s Ministerial Order, as
outlined in the attached In-Camera Provincial Discussion (Attachment 8).

Stakeholder Engagement, Research and Communication

Administration has worked with Silvera to provide this update to Council. Administration has
also had conversations with the Government of Alberta regarding Silvera’s financial position and
the Province’s desire and ability to continue providing gap funding going forward.

Strategic Alignment

Council's support of Silvera is aligned with The City’'s Corporate Affordable Housing Strategy,
which formalizes affordable housing as a Council Priority and provides a direction to “utilize all
appropriate municipal tools to support affordable housing providers.” It is also aligned with The
City’s Seniors Age-Friendly Strategy and Implementation Plan 2015-2018, specifically with
Result 2 under the Housing Priority Area: “Older adults live in homes that they can afford.”

Social, Environmental, Economic (External)

Silvera is an important non-profit organization that provides much needed homes to low- and
moderate-income seniors in Calgary. Council’s review of Silvera’s financial performance and
sfrategic plan will enable continued partnership between Silvera and The City to deliver
affordable housing. Development of a transition plan between Silvera, The City, and the
Province to address anticipated funding challenges will ensure that Silvera is able to work
toward greater financial sustainability while preserving homes and continuing to deliver services
for citizens in need.

Financial Capacity

Current and Future Operating Budget:

This report is for information only. The risks to the current and future operating budget and
Administration’s mitigation strategy are outlined above.

Current and Future Capital Budget:
There is no impact to the capital budget arising from this report.

Risk Assessment

Based on recent conversations with the Government of Alberta, the Provincial gap funding will
not be available starting in 2019. If this funding were discontinued with no plan to address the
shortfall, Silvera would be unabile to cover its operating costs. This could negatively impact the
scope of services offered to low- and moderate-income Calgarians under the seniors’ lodge

Approval: Hanson, Kurt concurs with this report. Author: Plotnick, Katherine
City Clerk’s: J. Darragh
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program or could lead Silvera to requisition The City for the full amount of its operating deficit
and reserve contributions (estimated at $2.7M for 2017). This report is intended to facilitate
early awareness of this potential challenge, enabling The City to develop a plan for Silvera’s
financial needs going forward.

REASONS FOR RECOMMENDATIONS:

The recommendation to receive Silvera’s financial analysis, strategic plan, and budget for
information is in line with the authority granted to Council under the Ministerial Order that
defines The City’s relationship with Silvera. Instituting an annual review of Silvera’s budget by
Council in future years will facilitate better alignment and collaboration between The City and
Silvera to address financial risks associated with the seniors’ lodge program. in addition, the
current situation poses significant financial risks to The City and this report is being brought
forward to facilitate early awareness of this potential challenge, with further recommendations
to be brought by Administration in 2017 Q4.

ATTACHMENTS
1. Ministerial Order H:029/16

Letter to Manager of Affordable Housing re: Silvera Budget

Silvera for Seniors Letter to The City

MCF/Silvera for Seniors Requisition History 1992-2016

Silvera for Seniors 5 Year History of Lodge Operations 2012-2016
CEO Executive Summary, Silvera for Seniors Business Plan 2017-2021
Silvera for Seniors Strategic Capital Development Plan 2017-2021
Silvera for Seniors In-Camera Provincial Discussion
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PFC2017-0666
ATTACHMENT 1

ALBERTA
SENIORS AND HOUSING

Office of the Minister
MLA, Edmonton-Riverview

MINISTERIAL ORDER NO. H:029/16
DEPARTMENT OF SENIORS AND HOUSING
PROVINCE OF ALBERTA

SILVERA FOR SENIORS

I, Lori Sigurdson, Minister of Seniors and Housing, pursuant to Section 5 of the
Alberta Housing Act, make the following order:

1. Ministerial Order No. H:018/96 as amended, establishing the
Silvera for Seniors as a management body, is amended:

(a) by replacing the Appendix of Silvera for Seniors as amended,
attached to Ministerial Order No.H:006/16, with the attached
Appendix of Silvera for Seniors.

2. This Ministerial Order comes into effect on the date it is signed by
the Minister.

~TL
Dated at Edmonton, Alberta, this l § day of )4_4; ru,o;(: . 2016.
- J

Lo Aot

Lori Sigurdson
Minister of Seniors and Housing

404 Legislature Building, 10800 - 97 Avenue, Edmonton, Alberta TSK 2B6 Canada Telephone 780-415-9550 Fax 780-415-9411
9202B - 149 Street, Edmonton, Alberta TSR 1C3 Canada "Telephone 780-414-0719 Fax 780-414-0721
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APPENDIX
SILVERA FOR SENIORS

1. Silvera for Seniors (hereafter referred to as the "management body") is hereby
established as a management body.

2. The City of Calgary is the only member of the management body.

3. (1) The management body shall be governed by a board (hereafter referred to as the
“board"), comprised of a maximum eleven (11) members appointed as follows,
and in accordance with subsections (2) and (3):

(a) A maximum of two (2) members of the board shall be appointed by the City of
Calgary from Senior Administration or from Council.

(b) Nine (9) members of the board shall be selected from the public at large by
the selection committee of Silvera for Seniors and adopted to the board by
the City of Calgary.

(2) For the purposes of subsection (1), the City of Calgary and the board of the
management body respectively have the sole discretion to determine:

(a) the boundaries of the areas from which members of the board may be
appointed;

(b) the eligibility requirements, including:
(i) members shall be residents of the City of Calgary;

(i) members shall be Canadian citizens;

(i} members shall be the age of majority, mature and of some expertise
in community matters;

(iv) board members, persons of their family or business associates shall
not be employed or contracted by Silvera for Seniors; and

(v) members must satisfactorily comply with a criminal records check as
outlined under the Protection of Persons in Care Act and found
acceptable by Silvera for Seniors.

(3) The board shall be appointed as follows:

(a) Members of the board referred to in subsection (1)(a) shall be appointed at
the annual organizational meeting of the City of Calgary in accordance with
this Order and at the times the board requests the City of Calgary.

(b) Members of the board referred to in subsection (1)(b), shall be appointed by
the board of the management body and adopted at the annual organizational
meeting of the City of Calgary in accordance with this Order and at the times
the board requires.

(c) The term of office for each member of the board shall be as follows:

(i) board members shall be appointed for a term of three (3) years and may
be re-appointed up to a maximum of nine (8) years; and

(i) for continuity, no more than three (3) Board Members’ terms may expire
in each year.

(d) The chairperson, vice-chairperson, treasurer or any other officers of the board
that the board determines necessary, shall be appointed from among the

Page 1 of 2
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board members in the manner and at the times the board determines
appropriate.

(e) The term of office for the chairperson, vice-chairperson, treasurer or any other
officers of the board shall be for a one (1) year term.

(f) A board member shall only be elected Chairperson by the Board for three (3)
consecutive years and shall vacate the Chair for at least one (1) year before
further consideration as Chair for the board.

(g) Each member of the board is entitled to deal with all matters of the board
arising from the policies and programs, and operation and administration, of
the management body, except where otherwise provided under the Act and
its Regulations.

(4) The board is a continuing body.

(5) The board shall provide the Deputy Minister with the name of its chairperson and
vice-chairperson as soon as possible on selection, and shall notify the Deputy
Minister of any change of chairperson and vice-chairperson.

4. The board shail’
(a) designate the offices of the management body, and

(b) immediately notify the Deputy Minister of the location of its primary place of
business in Alberta and any other offices, the management body's address for
service, and any change in the location of such offices or address for service.

5. For the purposes of providing lodge accommodation, the management body may
requisition the City of Calgary.

6. (1) The management body is responsible for the operation and administration of the
housing accommodation listed in Schedule "A".

(2) In addition to the housing accommodation operated under subsection (1), the
management body may operate Rent Supplement housing accommodation as
designations are allocated to the management body by the Minister under the
Rent Supplement Regulation.

7. The board shall annually submit for approval to the City of Calgary operating and
capital budgets, as may require revision from time to time, which shall include an
estimate of the funding required to requisition the City.

8. For the purposes of the Act, the management body has and is subject to the powers,
functions or duties as provided in the following Regulations:
(a) Management Body Operation and Administration Regulation;
(b) Social Housing Accommeodation Regulation;
(c) Housing Accommodation Tenancies Regulation;
(d) Rent Supplement Regulation; and
(e) Lodge Assistance Program Regulation.

Page 2 of 2
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At -q o
ALBERTA
SENIORS

Office of the Minister
MLA, Athabasca - Sturgeon - Redwater

MINISTERIAL ORDER NO. H:006/15

I, Jeff Johnson, Minister of Seniors, pursuant to section 5 of the Alberta Housing
Act, make the following order;

1) Ministerial Order No. H:018/96 as amended, establishing the
Metropolitan Calgary Foundation as a management body, is
amended:

a) by changing the name of Metropolitan Calgary Foundation to Silvera
for Seniors.

b) by replacing the Appendix of Metropolitan Calgary Foundation as
amended, attached to Ministerial Order No. H:020/2007, with the
attached Appendix of Silvera for Seniors.

c) by replacing the Schedule “A” of Metropolitan Calgary Foundation, as
amended, attached to Ministerial Order No H:001/12 with the attached
Schedule “A” of Silvera for Seniors.

2) This Ministerial Order comes into effect on the date it is signed by the
" Minister.

Dated at Edmonton, Alberta, this | day of As'ﬂ[/[/ , 2015

424 Legislature Building 10800 - 97 Avenue, Edmonton, Alberta TSK 2B6 Canada

Printed on recycled paper
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APPENDIX
SILVERA FOR SENIORS

. Silvera for Seniors (hereafter referred to as the "management body") is hereby
established as a management body.

2. The City of Calgary is the only member of the management body.

3. (1) The management body shall be govermned by a board (hereafter referred to as the
“board"), comprised of a maximum nine (9) members appointed as follows, and
in accordance with subsections (2) and (3):

(a) A maximum of two (2) members of the board shall be appointed by the City of
- Calgary from Senior Administration or from Council.

(b) seven (7) members of the board shall be selected from the public at large by
the selection committee of the Silvera for Seniors and adopted to the board
by the City of Calgary.

(2) For the purposes of subsection (1), the City of Calgary and the board of the
management body respectively have the sole discretion to determine:

(a) the boundaries of the areas from which members of the board may be
appointed;

(b) the eligibility requirements, including:
(i) members shall be residents of the City of Calgary;
(i) members shall be Canadian citizens;

(i) members shall be the age of majority, mature and of some expertise
in community matters;

(iv) board members, persons of their family or business associates shall
not be employed or contracted by Silvera for Seniors; and

(v) members must satisfactorily comply with a criminal records check as
outlined under the Protection of Persons in Care Act and found
acceptable by Silvera for Seniors.

(3) The board shall be appointed as follows:

(a) Members of the board referred to in subsection (1)(a) shall be appointed at
the annual organizational meeting of the City of Calgary in accordance with
this Order and at the times the board requests the City of Calgary.

(b) Members of the board referred to in subsection (1)(b), shall be appointed by
the board of the management body and adopted at the annual organizational
meeting of the City of Calgary in accordance with this Order and at the times
the board requires.

(c) The term of office for each member of the board shall be as follows:

(i) board members shall be appointed for a term of three (3) years and may
be re-appointed up to a maximum of nine (9) years; and

(i) for continuity, no more than three (3) Board Members’ terms may expire
in each year.

Page 1 of 2
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(d) The chairperson, vice-chairperson, treasurer or any other officers of the board
that the board determines necessary, shall be appointed from among the
board members in the manner and at the times the board determines
appropriate.

(e) The term of office for the chairperson, vice-chairperson, treasurer or any other
officers of the board shall be for a one (1) year term.

(f) A board member shall only be elected Chairperson by the Board for three (3)
consecutive years and shall vacate the Chair for at least one (1) year before
further consideration as Chair for the board.

(g) Each member of the board is entitled to deal with all matters of the board
arising from the policies and programs, and operation and administration, of
the management body, except where otherwise provided under the Act and
its Regulations.

(4) The board is a continuing body:

(5) The board shall provide the Deputy Minister with the name of its chairperson and
vice-chairperson as soon as possible on selection, and shall notify the Deputy
Minister of any change of chairperson and vice-chairperson.

4. The board shall:
(a) designate the offices of the management body, and

(b) immediately notify the Deputy Minister of the location of its primary place of
business in Alberta and any other offices, the management body's address for
service, and any change in the location of such offices or address for service.

5. For the purposes of providing lodge accommodation, the management body may
requisition the City of Calgary.

6. (1) The management body is responsible for the operation and administration of the
housing accommodation listed in Schedule "A".

(2) In addition to the housing accommodation operated under subsection (1), the
management body may operate Rent Supplement housing accommodation as
designations are allocated to the management body by the Minister under the
Rent Supplement Regulation.

7. The board shall annually submit for approval to the City of Calgary operating and
capital budgets, as may require revision from time to time, which shall include an
estimate of the funding required to requisition the City.

8. For the purposes of the Act, the management body has and is subject to the powers,
functions or duties as provided in the following Regulations:

(a) Management Body Operation and Administration Regulation;
(b) Social Housing Accommodation Regulation;

(c) Housing Accommodation Tenancies Regulation;

(d) Rent Supplement Regulation; and

(e) Lodge Assistance Program Regulation.

Page 2 of 2
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A{W Seniors

April 24, 2015

Ms. Arlene Adamson

Chief Administrative Officer
Silvera for Seniors

804, 7015 McLeod Trail SW
Calgary, Alberta T2H 2K6

Dear Ms. Adamson:

Stakeholder Relations and Housing
Strategies

Hoysing Division

3" Floor. Capital Boulevard

10044 - 108 Street

Edmonton, Alberta T5J 5E6

WwW seniors.alberta.ca

We noticed a minor error on the first page of the Schedule A of the MO just sent to

you regarding the name change.

Attached is the new copy along with a copy indicating where the error was noticed

and corrected.
Thanks,
Sonya Burak-Bernard

Assistant to the Director
Housing Strategies and Program Support

PFC2017-0666 Attachment 1
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Schedule "A"
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29 Housing Accommodation
9F
8§
o 3Housing Accommodation Type Legal Description
g No. of
- Project Name Project Number Moeridlan Plan Block Lot Unit LINC Municipal Address Units
COTTAGE UNITS
JAMES SHOULDICE 221827566005 20
7810845 1 9560000014 4730 - 19 AVENUE NW CALGARY
LODGE
ASPEN LODGE 221827512200 267
273JK c 1 9510000008 1174 BOW VALLEY LANE NE CALGARY
BEAVER DAM LODGE 1200 221827510124 61
8652 GP 7 0013682471  2012-66 AVENUE SE CALGARY
BOW VALLEY LODGE 1100 221827510123 61
8410639 2 0014635355 1020 BOW VALLEY DRIVE NE CALGARY
CONFEDERATION PARK 1000 221827510010 57
7510987 1 0017002403 1320 - 21 AVENUE NW CALGARY
JAMES SHOULDICE LODGE 1300 221827510125 61
7810845 1 0013682166 4730 - 19 AVENUE NW CALGARY
SHAWNESSY LODGE 221827516063 81
8111812 15 35 0015157407 30 SHANNON PLACE SW CALGARY
SPRUCE LODGE 221827512118 133
4897HE A 0017042540 1055 BOW VALLEY DRIVE NE CALGARY
VALLEY VIEW LODGE 1400 221827516006 59
7811669 1 1 0016604928 2736 - 19 AVENUE SE CALGARY
@
9
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ma Housing Accommodation
?In é’ﬁ-louslng Accommodation Type Legal Description
o g’ No. of
[ Projact Name Project Number Meridian Plan Block Lot Unit LINC Municipal Address Units
SENIORS SELF CONTAINED
ALDER COURT 221827550304 6
2864 AF 13 2425 0018087395 1633 - 20 AVENUE NW CALGARY
AUSTIN H. NIXON MANOR 221827556133 46
8011461 18 2A 0016270209 10660 ELBOW DRIVE SW CALGARY
BEAVER DAM PLACE 221827656048 32
8652 GP 7 9550000078 19 STREET & CRESTWOOD ROAD SE CALGARY
BEAVER DAM SENIOR CITIZENS 221827556196 8
8652 GP 7 9550000079 2012 - 66 AVENUE SE CALGARY
BOW VALLEY TOWNHOUSES (ATCO) 221627556180 16
8410639 2 9550000080 1060 BOW VALLEY DRIVE NE CALGARY
BOXWOOD PLACE 221827556148 6
4479 P 13 910 0019451046 1818 - 28 AVENUE SW CALGARY
CHESTNUT GROVE 221827556034 8
4031 N B 13-14 0019631621 828 - 4 STREET NE CALGARY
DREAM HAVEN 221827556194 28
4879 L 3 0016065287 1518 - 8 AVENUE NW CALGARY
ELMWOQD COURT 221827556049 6
4610 AJ 21 9 0019438019 3606 TO 3613 - 63 STREET NW CALGARY
FRIENDSHIP MANOR 221827556154 57
5705GD IF 1 0016596240 1923 - 33 STREET SW CALGARY
5705GD IF 1 0016596258
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%g SILVERA FOR SENIORS
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22 Housing Accommodation
ox
me
o gHousing Accommodation Type Legal Description
] No. of
5 Project Name Project Number Meridian Plan Block Lot Unit LINC Municipal Address Units
SENIORS SELF CONTAINED
3696FR IF A 0018113076
3696FR IF A 0018113084
GILCHRIST GARDENS (ATCO) 221827556182 20
7510782 32 13 0013681218 3011 - 56 STREET NE CALGARY
GILCHRIST MANOR 221827556035 49
7510782 32 13 9550000006 3003 - 56 STREET NE CALGARY
JAMES SHOULDICE MANOR 221827556075 18
7810845 1 9550000081 2003 - 46 STREET NW CALGARY
MCCANN COURT 221827556027 12
13670 3 4-89&E 0020424396 207 - 21 AVENUE NE CALGARY
13670 3 4-89&E 0020424396 209 - 21 AVENUE NE CALGARY
1367 0 3 4-898E 0020424396 211 - 21 AVENUE NE CALGARY
13670 3 50-51 0020424404
MOUNTVIEW 2 221827556000 102
4930 GV 1 0021826615 710 - 16 AVENUE NE CALGARY
QUEENS COURT 221827556101 24
4348 AN 30 19-27 0016024911 UNITS 1-10, 4500 - 47 STREET SW CALGARY
4348 AN 30 19-27 0016024911 UNITS 11-24, 4500 - 47 STREET SW  CALGARY
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Suite 804, 7015 Macleod Trail SW

Silvera carais

T2H 2K6
SO SIE IEOIED Phone: 403.276.5541

Fax: 403.276.9152

2 August 2017

Teresa Goldstein

Manager, Affordable Housing
Calgary Housing Business Unit

The City of Calgary | Mail code #21
PO Box 2100, Station M

Calgary, AB, T2P 2M5

RE: Community Services Report to Priorities and Finance Committee 2017 — Update of Silvera for Seniors
Budget

Dear Teresa,

As requested we are providing you with some background materials for the city-drafted report for the City of
Calgary Priorities and Finance Committee.

We have reviewed the covering report Community Services Report to Priorities and Finance Committee 2017 —
Update of Silvera for Seniors Budget and Silvera is of the view that there are jurisdictional and other
inaccuracies in that document.

Board and Management understand that the Priorities and Finance Committee will be reviewing the material
and that Silvera will be invited to participate in a meeting on September 5, 2017, at which time we look forward
to providing background and to address any questions the committee may have relative to our future planning.

Silvera’s planning cycle is mandated through the Alberta Housing Act wherein our year-end is the calendar year.
As such, our Board reviews and approves our 2018 budget in December 2017. Therefore we are pleased to
undertake to provide board-approved documents to Priorities and Finance Committee and Council as they
become available.

As the largest affordable seniors housing provider and only Lodge operator in Calgary, Silvera is committed to
affordable housing for lower income seniors and is pleased to share this priority with both our municipal (City of
Calgary) and provincial (Ministry of Housing and Seniors} partners. As such we look forward to the opportunity
to meet with both The Province and The City to advance the housing and services needed for Calgary’s growing
senior population.

In closing, we look forward to meeting with the Committee and councillors this fall.

Building Community
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Thank you,

Ol

Arlene Adamson
CEOQ, Silvera for Seniors

Building Community
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Suite 804, 7015 Macleod Trail SW

Silvera sty

T2H 2K6
FOR SENITORS Phone: 403.276.5541

Fax: 403.276.9152

26 July 2017

Dear Sarah,

Thank you for your recent communication requesting Silvera’s 2018 budget and your offer to
present same to the City.

We are encouraged with the City’s efforts to revisit funding support to the Lodge program and
we are eager to work collaboratively on a way forward.

We are also committed to transparency and are prepared to share detailed information with the
City. Unfortunately, due to the timing of the request, we are not able to provide you with 2018
capital and operating budgets at this time. Our 2018 budgets are not yet approved by our board,
and the meeting to do so occurs in December 2017. This also precludes us from presenting non-
approved budgets to any City committee or Council until then as well.

We are, however, happy to attach information on previous years’ (pre- 2016) operating deficits.
Particularly, our lodge operating deficits, which are of utmost importance to our ongoing
conversations. In support of this, we are also including further information about our capital
plans.

We want to reinforce that we are more than willing to work with the Priorities and Finance
Committee and incoming Council members to provide a better understanding of our current
operations and future plans. By working together in this way, both the City and Silvera can forge
a way forward to secure appropriate funding agreements and help ensure the very best housing
and care for Calgary’s lower-income older adults.

Thank you for your understanding our governance constraints. If you have any further questions

or would like to discuss the information we included in more detail, please do not hesitate to
contact me at 403.828.8404.

Building Community
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Sincerely,

C

Kelly J. Ogle
Chair, Silvera for Seniors

i

Doug Ng
Treasurer, Silvera for Seniors

.cc The Hon. Lori Sigurdson, Minister, Seniors and Housing
.cc Arlene Adamson, CEO, Silvera for Seniors

Building Community
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MCF / Silvera for Seniors Requistion History

Year Amount $ Description
1992 2,314,000
1993 2,283,100
1994 2,201,000
1995 2,147,000
1996 1,488,000
MCEF stops formally requistioning the City
1997 1,600,000|of Calgary
1998 1,600,000
1999 1,600,000|Spruce is complete
2000 1,600,000{Aspen is complete
2001 1,600,000
The informal requistion drops as MCF's 1997-2001 business plan with Spruce and Aspen is complete. MCF is
2002 1,122,100 more viable with Aspen and Spruce.
2003 1,120,600
Aspen Wings completed but MCF exempts the City of Calgary from requisition for Aspen Wings for the duration of
the grant MCF received to fund the lodge addition. The exemption lasts 20 years. MCF agrees to the exemption
because MCF must seek City approval of new units prior to adding them to the Ministerial Order.
2004 1,166,000
2005 1,189,000
2006 1,225,000
2007 1,261,800
2008 1,299,654
2009 1,365,000
2010 1,365,000
2011 1,365,000| MCF changes its name to Silvera for Seniors
2012 1,365,000
2013 1,365,000
2014 1,365,000
2015 1,365,000
2016 1,365,000
37,737,254
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Silvera for Seniors
5 Year History of Lodge Operations

Funded Lodge Program

2012 2013 2014 2015 2016

Lodge units served 777 777 777 777 777

Occupancy 95.70% 96.65% 95.98% 94.66% 95.86%

Operating Revenue 11,255,179 11,472,648 11,864,237 11,736,101 12,021,135

Operating Expenses 14,876,606 16,061,689 15,596,181 15,852,248 16,749,542

Net Surplus/(deficit) from operations (3,621,427) (4,589,041) (3,731,944) (4,116,148) (4,728,406)

Provincial Lodge Assistance Program (LAP) 3,061,737 3,319,423 3,299,125 3,206,199 3,212,404

City Grant 1,365,000 1,365,000 1,365,000 1,365,000 1,365,000

Reserve - Furniture Fixtures & Equipment (881,873) (834,672) (792,708) (713,080) (662,760)
Reserve - Capital Maintenance (1) 0 (400,000) (400,000) (400,000) (400,000) (1)

Lodge requisitionable amount (76,563) (1,139,290) (260,526) (658,028) (1,213,763)

Provincial Operating funding (gap) 0 0 0 1,162,944 1,162,944

Remaining funding gap (76,563) (1,139,290) (260,526) 504,916 (50,819)

(1) Aspen and Spruce only.
(2) Provincial gap funding received in Q4

(2)
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CEO Executive Summary

Silvera for Seniors Business Plan 2017 - 2021

At Silvera for Seniors, we conduct an annual planning cycle beginning with the strategic planning work at
our board level. From there, we determine/review our business goals and management sets annual
priorities.

Annual priorities and clear actions guide the activities of staff over the next year. Silvera has worked
hard to establish an annual cycle of planning between the board and management that mutually
supports and drives each other.

Silvera has spent a number of years building foundational Service Models, setting organizational values,
and building capacity in our staff by heavily investing in learning and development. We have
successfully met regulated legislative compliance standards and significantly improved our systems and
processes, and although there is more to do, we have made great progress. We have established
excellent relations with our stakeholders, including funders, donors, and community partners. We have
outlined our capital plans, re-zoned land, conducted market studies and begun the work to leverage our
land. The capital development opportunity is much larger and more complex than simply constructing
buildings, as our sites lend themselves to build communities with a mixed use and integrated
population. We aim to provide a place where people can age in community, while at the same time
strengthening ourselves as a non-profit organization. The challenge is to build in ways that not only,
help to meet our mandate, but also to leverage the land we currently own and to build in areas of our
city where the demand is high.

We continue to make sure our board governance is strong and has the right skills and reporting for
appropriate oversight. Silvera is committed to grow as an organization by increasing our housing
options and our services. Through the many recent changes in government, we have worked hard to
nurture positive relations with government administration and political leaders.

Silvera is reaffirming our plan making sure we harness all efforts including external partners to achieve
our business priorities. We have a clear vision to ensure all we do is rooted in a philosophy of service.
We are committed to our core business, to create homes where our residents have the right services
that support their independence and dignity in order that they can age in community. We work hard to
be highly efficient and nimble as an organization, and to have the right team in place to deliver on our
plan. We are leveraging not only our land as we build more housing, but are working to influence our
government(s) to leverage all the provincially owned buildings/communities for the highest and best
use. One of our biggest challenges is the continued operation of outdated provincially-owned buildings
that run operational deficits and thereby hinder our ability to progress our business and meet the
growing and evolving needs of seniors in Calgary. Our goal is to repurpose these lodges to meet a
unique housing service need until such time as they can be rebuilt or leveraged within the portfolio.

PFC2017-0666Attachment 6 10f4
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As a long-standing and successful senior’s organization, it is clear to us that seniors support services
need to be reformed as well as needing more affordable housing built. We must change how we are
funded so we can respond to the demand and the complexity of our ageing population and to manage
the growing cost of operating our communities. We will continue to nurture relationships and the right
partnerships to walk alongside us to deliver on our vision.

Our plan outlines our priorities for the next three plus years and outlines a long-term capital strategy.
This includes building new communities, repurposing and refurbishing old lodges, potentially selling or
leveraging buildings and land owned by government, negotiating appropriate funding for operational
costs, growing services, nurturing service partnerships that can offer extended life in old lodges, and,
perhaps most importantly, securing an appropriate provincial/municipal funding arrangement.
Governments will need to continue to support senior’s affordable housing if we are to offer affordable
rents. That is why we are here.

it is still important for Silvera to achieve our goal to become financially more self-reliant but it will
require key changes along the journey. In order to address lodges running at a deficit, the provincial
government needs to make the decision to support the optimization and/or repurposing of the old
lodges. Providing a new service(s) within repurposed lodges will help to reduce deficits and meet
unique population needs. These new operations within the repurposed lodges we expect to still fit
within the Lodge program, thus City funding agreements need to reflect their full support to all lodges.

Silvera’s key objective in this business plan is to focus on sustainable funding, which means
renegotiating agreements with the City and the Province. As seniors live longer and yet continue to live
on fixed incomes, the need for affordable housing remains high. This increase in our ageing populations
means the demand far exceeds the supply and current seniors housing buildings are surpassing their life
cycle use. This plan identifies how Silvera will leverage its own land to begin building to meet the
increased need for affordable seniors housing and integrated communities, but also to meet the need to
increase services. As a sector we need to be properly resourced to support the changing needs of
seniors living in Independent Living (self-contained) and Supportive Living environments. Seniors’ needs
are increasingly complex and there is an urgent need for the Government’s Ministry of Health to help
Alberta Health Services and thus Homecare to more effectively respond to support seniors ageing in
these environments.

Our plan assumes that government will invest or support capital development costs. It assumes
government is also ready to leverage existing buildings, which includes refurbishing, repurposing,
rebuilding and retrofitting. It assumes that funding to maintain buildings and update ageing buildings
will be built into annual plans and funding budgets. It assumes full endorsement of a mixed rent
revenue model, rather than limiting Silvera to a Rent-Geared-to-Income revenue model only. It assumes
immediate support to negotiate a stable funding agreement with the municipality. It clearly assumes all
options to improve and update funding models will be able to be discussed and furthered in order that
seniors can be housed. If this is not done, Silvera’s operations cannot subsidize government deficits, it is
simply not financially sustainable. Lastly, it assumes that we will recognize that without quality staff
none of this work is possible. This demands an ongoing recognition that the workforce is our greatest

PFC2017-0666Attachment 6 20f4
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asset, and we must continue to invest in staff development and fair wages. Silvera for Seniors is
Alberta’s second largest senior’s affordable housing provider with a strong reputation and business
acumen, we are a high performance operation. We are an excellent investment and need to be
supported by our government funders as a partner in the delivery of vital services in our city.

Silvera is committed to deliver on the mandate to serve low-income seniors, however we need to do so
in a way that is financially sustainable now and in the future. The cost of housing seniors is only going to
increase and we need to manage that by making decisions that strengthen the sector.

Our plan has many capital priorities, all of which need to be advanced in a timely manner. We have
many years of development and transitions to bring our long-term vision for capital development and
service advancements to fruition.

To move our plan forward, we need help. We absolutely need funding support. We also need to see our
Municipality act in a nimble and efficient manner during the approval processes.

Through this period as we progress on our capital plans, we must have appropriate funding until new
revenue streams can be established with more units. These new units will implement a blend of near
market, affordable and rent-geared-to-income rent models and we will also develop and implement
new revenue generating and/or social enterprise opportunities.

We need the City to partner with us to build where senior market demands are, which means the City
could offer land opportunities. The Province and City are absolutely vital active partners in finding
solutions, as we can’t do both. It is impossible for Silvera to grow and build more housing while at the
same time absorb significant additional costs, such as those resulting from new policy changes (e.g.,
increased minimum wage, property tax, carbon levy and utilities costs). We are not arguing that these
are inappropriate, however, without new ways to fund these additional expenses it will simply force
Silvera to close provincial lodges and displace residents into hospital or homelessness in order to cut off
deficits which are debilitating the operation that operates on razor-thin budgets presently. Silvera has
always been prudent, resourceful and resilient, but with increasing costs we find ourselves in a new
reality. To address this, we continue to refine our plan to respond to the evolving environment and at
the same time keep advancing our bold vision.

With the change in government —both provincial and federal—and hearing recent announcements
about capital investment being a priority, we see an opportunity to accelerate our plans. While there
are challenges to our current economy, it also offers opportunity.

We want to ensure we are able to secure funding for our capital development opportunities, both on
our Glamorgan (Elbow Valley) site but also our Bridgeland site. As we advance our capital developments,
we want to also activate the plan to refurbish and/or repurpose the old provincially-owned lodges. In
doing so, we will reduce the continued operational deficits that these old lodges create, which have long
been blocking opportunities for Silvera to grow. We want to take advantage of potentially reduced costs
in construction during the downturn and build the best and most economical communities. We want to
acquire land to build in the Northwest and Southwest of Calgary. We want to create job opportunities,
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especially during tough economic times. We want to take advantage of funding at all levels of
government and the competitive pricing environment to close the infrastructure gap by investing in
replacing aging infrastructure.

As we continue to execute our capital development plan, we must also meet the needs of our residents
by strengthening our services. We will continue to invest and foster an empowered workforce and
adapt and change. For Calgarians, we will make every effort to remain worthy of this trust—as a
preferred place to call home, as an employer of choice, and as an important organization to invest in
from the perspective of our funders and donors and the broader community. We will respond to the
needs and the demands for service and we will be ready for the future.

We are not alone. We know that our municipal and provincial governments share the same goal—to
ensure Calgary has affordable housing for seniors. The City of Calgary embraces a Poverty Reduction
Plan and an Age-Friendly Strategy, while the Province has shown commitment in the newly drafted
Provincial Housing Plan with a clear message they want to invest in seniors housing.

The challenges Silvera faces are not dissimilar from those of others in our sector, operating aging
provincially-owned buildings and increasing costs to operate, and limited funding. What is unique to
Silvera in Calgary is the challenge of the funding relationship between the Province and the City of
Calgary and the impact it has on Silvera, and ultimately on the lodge residents who call Silvera home.

Respectfully,
Arlene Adamson

CEO, Silvera for Seniors
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Silvera

Strategic Capital Development Plan
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Purpose Vision
To give seniors the respect they Silvera will be a leading advocate and caring
deserve and make it great to be a provider of affordable homes and services for
senior in Calgary. seniors to live in place with dignity.
Values

Service | Teamwork | Safety | Creating Homes | Making a Difference | Respect
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Silvera’s Four Strategic Intentions

1. Build and operate communities that support
independence, dignity and aging in community.

2. Be a best-in-class, results-based organization
Empower and engage our people
4. Be avoice for seniors in Calgary

w
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Key Drivers Fem

Increase Appropriate Independent and Supportive Living
Capacity to meet future populations needs, including

SILVERA exploring partnerships to meet changing health and housing
needs for vulnerable populations.

. EmY Reduce Silvera’s Dependency on Government Funding
‘ * Market housing and related partnerships
* Mixed market housing
* Leveraging assets for long term contributions
* Partnering with Government differently
* (e.g., shared equity, land ownership, market housing, etc.)

SILVERA Managing Risk (Expanding Capacity for and Tolerance of Risk)
e Assets (Maintaining and Securing)
* QOperational
* Development
* Debt Financing

* Political
¢  Economic
e Taxation
o Cors DDDS I L3
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Key Drivers
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FOR SENJORS

SILVERA
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Development of a Long Term Capital Strategy to
Improve Corporate Viability

Integration of Independent and Supported
Living Communities

Maximize Land Value and Site Utilization While
Considering Different Ownership Structures
Opportunity for Phasing/Flexibility

Sense of Place (welcoming, organized
comprehensible)

Integrate Universal Design

Enhance pedestrian circulation

Enhance Aesthetic Aspects of Public Areas
Connect to Adjacent Neighbourhoods
Promote Long Term Viability

PFC2017-0666
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Capital Plan Atschment 7

1. Existing Communities
2. Existing Land Opportunities

3. Future Land and/or Communities

»in] £ P ! =
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Decision & Assessment Process et 6

MARKET SERVICE

Assessment: Who, Our Role?
How and What?

Service: Who and How?

is ? i
Where is the need* Requirements:

When is the demand? Risk vs Service

RISK / OPPORTUNITY
CAPITAL ASSETS FINANCIAL

How: Maximize Value Risks?

Risk: Land/ Building Does it affect Market
demand? How doe we do it?

Ownership

Status and next steps: Our When to use which model?

Buildings and their condition

Status of our arrangements?

~J
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Capital Assets Analysis e
Medium and Long Term Viability of Existing Communities

Attachment 7

CAPITAL ASSETS

Key evaluation tools for
existing communities

Structural

Financial

Operational / Functional
Social

Opportunity

e OPPORTUNITY

Opporiunities exist for the developmeniredevelopment of use of the sites that
will improve Silvera’s short, mediur and leng-term wviability in cne or al of the
other four areas. Interim partnerships v.s. long term strategies
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Existing Communities Evaluation e

BATING = EVALUATIONTOOL

STRUCTURAL

MEETS
TODAYS NEEDS

Structural integrity and cost of reinvestment vs. life cycie

FINANCIAL
Profitabiiity and sustainabtity of current and future programs

OPERATIONAL / FUNCTIONAL
Suitability for Residents
Suitability for staff to enable them to meet resident needs

SOCIAL
Ensuring that Sitvera i3 fulfiliing its mandate

CALL
TO ACTION

OPPORTUNITY

Opportunities exist for the development/redeveiopment of use of the sites that
will impeove Silvera's short, medium and fong-term viability in one or all of the
other four areas Interim partnerships vs. long term strategies

e ——————_ gt ———————

DECISION MAKING
REPURPOSE | REPLACE | REFURBISH | KEEP | DEPART | EVOLVE | AQUIRE

© & 000
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Key Capital Decisions -

Attachment 7

Existing Communities

Repurpose the asset - «-covevvieinin ---+ Valleyview W@ e —_
OR

Replace the assel

OR
Refurbish the asset for existing uses -}f---- Spruce “*1” '@:’ What Sil

OR Westview (@M O s dé:ain;;f;?v
Keep the asset as is

OR
Depart the asset «ccceeeeevnneneiiiii ---- Contederation Park Lodge

o O0%W O —
Evolve the asset to a brand new
product offering

OR

Acquire new assets

VEra e m _n 10
FOR SENJORS Slin] £F . .
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Key Capital Decisions

Remaining Existing Communities

Independent Living (IL) Supportive Living (SL)
Austin H Nixon Beaverdam Community*
Boxwood Place Shouldice Community
Friendship Manor Shawnessy Community Community*
Queens Court Bow Valley Lodge

Beaverdam Townhouses Aspen Community

Willowpark on the Bow*** Spruce Community

Shouldice Manor Westview Community
Chestnut Grove Valleyview Community
McCann Court Confederation Park Community
Mountview Apartments

Alder Court

Dream Haven * Repurposed
Elmwood

. i ) ** Modified Supportive Living
Gilchrist Community (Manor and Gardens phase 1) *** Modified Independent Living

Bow Valley Townhouses

4. h |. ’ﬁ_' :f f .;;'.'.rf - = 11
i FNR SENIORS @ Lin] £ P E - . :
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Key Capital Decisions PrC2017-0685

Attachment 7

Remaining Communities

What is Silvera Doing?

Structural

O

* Initiate Facility Condition Index and Reserve
analysis to analyze structural viability and
lifecycle of facilities

Financial

 Continuing to identify opportunities to improve
performance

Functional

» Working with S2 Architecture to develop an
assessment framework

Social

= Continue to identify measures to optimize the
communities ability to meet Silvera’'s mandate

Opportunity

© & 0 O

 Develop strategies for the communities to meet
medium and long term opponunities

. -
o ciaons DB S | e |
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New vision for maintenance

Deliver a high-quality, safe and efficient maintenance
management and service to Silvera communities that is
sustainable, preventative focused and incorporates
general and capital maintenance as a single unified team

B
W

f;;‘ . ] roa ;S vera.ci -
FOR SENJIORS amnﬂ . -
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Compelling reasons for change

PFC2017-0666
Attachment 7

Build more effectiveness and efficiency:

= (Create a better organizational structure
= |mprove the clarity of roles

= Clarify accountabilities

= Match skillsets to position requirements

* Qutcome to serve residents and staff
more effectively and appropriately

" forseniors AR S . 0
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Reprofiling Timeline

Portfolio

2017 2018 2019 2020 2021 2022 2023
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Revitalization Plan Rt

45 GOVERNMENT
z CONTRIBUTIONS:
o
s %0 NON GOVERMENTAL
35 REVENUE:
30 — = ! ¥ FORCASTED INTEREST
- EXPENSE
= — ESTIMATED PRINCIPAL
— || ) PAYDOWN
m TOTAL EXPENSE:
15 - s
X ' EXISTING
s MAINTENANCE
RESERVES

e ey NET INCOME [/ DEFICIT
20172018201920202021 3022 20232024 202520262027 2028 202520302031 2032

o)

Nilvera il | n B
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Capital Assets Analysis
Existing Land

Attachment 7

MARKET SERVICE

Asaessment. Our Role?
Who. How and What Service: Who and How?

Where is the nead?
When is the demand?

Hequirements. Risks vs Service

RISK / OPPORTUNITY

CAPITAL ASSETS FINANCIAL

How: Maximize Value Rishs?

Risks: Land / Building Does il affect Market demand?
Ownorship How do we do it?

Status and next steps: Qur When 1o use which model?

Buildings and their Condition

Status of our arrangements?

. li:: ] - ,ﬁ’ Y2l j . e ‘ 1 !_,t
HIVEIL o | ODGE - n ] i
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Bare Land Assets Evaluation

PFC2017-0666
Attachment 7

Development Components/Stages

Area Structure Plan/
Area Redevelopment Plan

Market Study

Land Use

Servicing Study

Programming

Development Permit

Building Permit

1®000006

| l;‘OﬁiS-I?NIORS »lin] £ | 1 18
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Bare Land Assets

PFC2017-0666

Gilchrist Phase 2 R

Not Required - = e o e
Not Required

Already in place

Completed
Completed

In Process
Release Pending

In Process
Release Pending

® RO

P
d Lo S0 POETIrE PLacE RE

» Development on hold until Alberta
Housing approves funding plan

» Tender RFP to be released this
summer

FOR SENIORS (#in] £ .
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Bare Land Assets
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Glamorgan

Not Required

Completed - strong market
potential for affordable housing

WL sl Sarcee Trail Mg,

In Progress - Pre-application meeting in
July; Application submission in August

>

Completed

In Process

Proposed higha
visibility. commercial

=

Upcoming - to run in paralell with
land use application

. 4... ..
o
LN
:
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=9
=
=
=
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)
=
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Upcoming

® @00 O G
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L
' 4
A&
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* Phase | finalized - Westview Refurbished
125-135 SL Units,
60-75 RGI Apartments
60-75 Near Market / Affordable Market Apartments

o
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Glamorgan Master Plan oo
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Lahd Use Strategy

Attachment 7

Glamorgan

Building Setback from Property Une to be detormined Highest Point
r'-r_.-v“'_v”v-a—'b.-!“lh’-l ————————————————————————————— Q- P ST ZF By X S8 - T ¥ R RN EE ST _EY %3 ﬁ
i i i i
é{ i Slightly more hedght than l 1
gl Slightly more height than i axisting Land Use (Zoning) I !
; | existingLand Use Zoning) to | to compensate for grade I S"“f:':dwuf‘::z“z:’ds?"g |
! allowfor future long term | ! ng [
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! i More helight than exdsting i
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| g N, I
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NOTES:

» Direct Control Land Use (zane) for the entire site includes rules arcund commercial / residential uses and setbacks ameng others
s Spacific areas have refined rules for height, massing and density

» Height dasigned according to topograghy and preximity to the future Ring Road

*authned areze 30 not represent subdivision, they dsfineate where speciic direct controf rufes will apply:
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Land Use TimEIine PFC2017-0666

Attachment 7

Glamorgan

Axs- June 2017 Jury - Seplmmber 2017 : Cetwbor Dsosmber 2097 . Jarunry ©© $aroh 2018 : Apri 1o Jure 218

LAND USE RE-DESIGNATION & SUBDIVISION
{LOC Appiication, ska Yo-zowng”)

g W '

{) -
UV _ \ —\/
LOC Submission ILOC Update ** Council (Subdivision Process
Batore September 15 Decamoer Aprit Apxit
o B Submisalon Includes: | Reapond to CPAQ Pubic hearng | Esismated subowmon
Pre-Appl;cailm - Praposad for Land Uae (Direct Oontrod) | comments and counctl | approval 3-4 menths
Meeting - Site piars, eiovalions, topography. stats | Dratt Direct Controt District, decision
kdy - Direci Control Aationale |Upaate Brefing Book, Calgary
Inftial concapl malerina g e [* Projacydsnaiies may Planning
- Pre-Appicat aspencing oo City .
1 briding bock _ b e oy Commission
: C a PL R ADOACALIONS (MK D . AMarch
Pre-Development (CPAG) Revipws ang provides comvments CPC Roviawe und makes
Studies (SeOMMandstions
July
Indinde 86 requued Dasec
on Pre-AppiCation Meeting
ENGAGEMENT : :
{ ) ( } : : G a OOV COTUN ARG
. : Nt ; < T e Qskenotiers
Engagement Communication/ Commumnity What We Heard :
Initiation : Engagement | : Engagement Report :
MNewealler dotverad, wabsile | Monirey communty newTistine Punslabed crina

I

launehed, updale Sivera Woebsite &

On-ette Signage. Upcomng Open
House notice (2 weeks pm«)l
Master Plan Concept

to Community L eaders

July ommurty newsistise
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Glamorgan Timeline i

Portfolio

Glamorgan Affordable Market _
(Bld 4)

2017 2018 2019 2020 2021 2022 2023

-~y a — . .
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Proposed Developments

PFC2017-0666
Attachment 7
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GOVERMMENT
CONTRIBUTIONS:

o NOMN GOVERMENTAL
REVENUE:

o FORCASTED INTEREST
EXPENSE

ESTIMATED ANNUAL
PAYDOWN

& TOTAL EXPENSE:

AMORTIZATION
EXPENSE

NET INCOME { DEFICIT



Bare Land Assets Lk catgi

Attachment 7

East Riverside

@ Upcoming - City has
determined funding and
resources are available to
spearhead the preperation of
a new ARP

@ Completed - strong market

notential far all hnnginn tynes

F_UR SENIORS umnt":ﬁ £l
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Bare Land Assets proaot76ss
East Riverside
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Bare Land Assets

PFC2017-0666
Attachment 7

Jacques

@ Not Required

@ Completed - results show
strong market potential for all
housing types

(L) Completed in 2017 Pl P S

Shaganapps
Golt Course

@ Upcoming - will assist
in producing an area of
magnitude and phasing
strategy

o ¥ - : Ja £ : . ok 3 y Shaganapp
@ Unknown B - - - = __I, = Park

. . . ! L Tos =
FOR SENIORS Emnﬁ'—‘l L]
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Bare Land Assets
New Acquisitions

» Analyzing market potential and demographic
change in various parts of the City

* Positioning Silvera to be nimble enough in the
future to act swiftly on acquisition opportunities

» Factors to consider when making future
acquisitions
* LRT Greenline
 City Mainstreets initiative
* TOD redevelopment locations (example.
Anderson Station)

FOR SENIORS umnéﬁ
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A) SIL._RA’S FOUR STRATEGIC INTENTIONS
1. Build and operate communities that support independence, dignity and aging in place. PFC2017-0666
2. Be abestin-class, results-based organizaiion Attachment 7
3. Empower and engage cur people
4. Be a voice for seniors in Calgary
] |
¥
l--------—-------’l B) KEY DRIVERS
GOA H_‘m SIVERA Goa | City of Calgary / Silvera is increasing appropriate IL and SL Capacity:
10 mea] Lo POPuUin! I i Inciding explor PUrersniEs 1 1
PE EBEEE SO ESE e RS
; SLVERA b—m GOA Radice Silvera’s Dependency on Government Fanding
"] ' r i ‘.I..l‘.' s BN »
C) DECISION & ASSESSMENT MODELS * Magke hi e
- ) G ! Y
.k ] o] X L) By J
D) KEY CAPITAL DECISIONS
CAPITAL x Repurpose the asset Depant the asset
ASSETS
o e g = . , ; ;
e Replace the assei Evolve the asset 1o a brand
@ — o new product offering
o R Refurbish tha asset for
exisiing uses Acquire new assais
o o * 2018 Fmanme) Plan 1 Suppuet Develnpmen
@ Canndating to Capital Pran Keep the asset as is
How dooe the budgot gat sampicies 1o meppon
caphtal work dillgransly®

7LV . .

A | 4
¥ L7 U4

I-'IUIR Sl‘.NIUHS umn{i‘ 4
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PFC2017-0666
Summary Attachment 7

Portfolio .f;i%

Gilchrist Phase 2 Build _
(Bld 4)
CE __

Glamorgan SL
(8ld2)
2017 2018 2019 2020 2021 2022 2023
Silvera bl g O] . ] 31
) l'-f‘R gt.mnus umniﬂ E !
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