


Background 

□ The Sales, Acquisitions and Leases ·Environmental (S.A.L.E.) 
Policy (CS004) was approved by Council in 2002. 

□ The City Auditor's Office issued 2018-AP04, Real Estate 
Acquisitions (Green Line LRT Stage 1) Audit Report. ·· 

• Reflect up-to-date City of Calgary organizational structure. 
• Process improvements for large scale projects. 
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S.A.L.E Policy Revisions 

□ Inclusion of large scale projects 

□ Update City of Calgary organizational structure 

□ Addition of service lines roles and responsibilities 

□ Amendments to improve policy clarity 

□ Development of S.A.L.E. Procedure 

□ Administration policy 
■ Alignment with current City policy practices 
• Purpose of the policy remains the same 
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S.A.L.E Policy Approval & Next Steps 

□ On 2020 January 14, Administrative Leadership Team (ALT) 
approve1d the updated Sales, Acquisitions and Leases 
Environmental (S.A.L.E.) Policy as an administration policy. 

□ Administration Recommendation: 
• Rescind the Council approved CS004, Sales, Acquisitions and Leases 

Environrnental (S.A.L.E.) Policy 
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