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Calgary Where does taxpayer revenue from Calgarians go? 
C2019-1052 

PRESENTATION 

Distribution of Taxes from Calgary Households to: 
~~ The City of Calgary, f Government of Alberta, and 
♦ Government of Canada 
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Calgary Where do Calgarians' residential property taxes go? 
C2019-1052 

PRESENTATION 

• More than a third of the 
residential property tax 
collected in Calgary goes to 
the Province 

• The portion of residential 
property taxes supporting 
City services equates to less 
than $5.50/day for a typical 
single residential home 
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City 
services 

Government 
of Alberta 
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Calgary Which services do residential property taxes fund? 
C2019-1052 

PRESENTATION 

Police Services 

paid by the 

$2.59 of the { 
$5.50 per day 

typical single Public Transit 

residential 
h 

Fire and Emergency Response 
omeowner 

Streets 

Parks and Open Spaces 

IT Solutions and Support 

Library Services 

Facility Management 

I $0.21 

$0.19 

$0.16 

$0.16 

Recreation Opportunities - $0.14 

Specialized Transit - $0.13 

Economic Development and Tourism - $0.11 

Sidewalks and Pathways - $0.11 

Calgary 9-1-1 - $0.10 

Remain ing Tax Supported Services (those services with <1 %) 
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$0 .00 $0.20 

$0.39 

$0.40 $0 60 

$0.71 

$0.67 

$0.80 $1.00 

$1.21 

$1.18 

$1 .20 $1.40 

• Nearly half of the residential 
tax revenue for City services 
goes into three areas: 

Police Services 

Public Transit 

Fire and Emergency 
Response 

• Given this distribution, there 
are major implications for 
the smaller services if the 
allocation needs to be 
transferred. 
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Calgary Calgary's residential property taxes remain competitive 

.&. 
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Median home property taxes vs median household income AltusGroup 

Property Tax on Median Home As % of Median Income 
$120,000 8.00% 

6.95%': ,____, 

• 7.00% 
$100,000 

j5.85% 5.65o/;i • rl 
6.00% 

$80,000 • I 5.00% 

$60,000 4.00% 3.29% 1 

$40,000 
3.00% 

2.00% 

$20,000 
1.00% 

$0 0.00% 
Toronto Ottawa Winnipeg Vancouver Regina Edmonton Saskatoon Calgary 

■ Median Household Income- Census Families (Left Axis) • Annual Property Tax As% Of Median Income (Right Axis) 

~Based on seasonally adjusted median sale price from MLS ... Income data from Stats Canada 
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Calgary 
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We continue to work with the business community to 
further improve our competitiveness 

Marginal Effective Tax Rate on Businesses in Major Canadian and US Municipalities in 2018 

(percent) 38.2 38.5 

Calgary Toronto 

41 

Vancouver 

Canada 

45.4 

Montreal 

50.8 
52.1 52.5 

47.6 

42.3 43 

Winnipeg Los Angeles San Francisco Boston Chicago New York 

us 

Source: Business Tax Burdens in Canada's Major Cities: The 2018 Report Card, G.D. Howe Institute, Dec. 2018 
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Calgary 
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The distribution of municipal taxes between groups 
has been evolving over the last two decades 

Distribution of Municipal Property (& Business) Tax between Residential & Non-Residential 
(percentage shares allocated to taxpayer groups) 

65% 

60% 

55% 

50% 

45% 

40% 

35% 

30% 

62% 62% 61% 610¼ 

- ----~~ 0~6~0o:¼~5~9o~¼~!;~~~~~~~~t 0 59% 59% 59% 59% 58o/c 58% 0 
57% 56% 56% 56% 56% 56% 

- Residential - Non-Residential 

Source: City of Calgary (Review of Historical Property Tax Bylaws, 2001 to 2019) 

53% 
51% 
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Calgary The City has been adapting its budget to reflect 
changing circumstances 

C2019-1052 
PRESENTATION 

Council approved the 
2019-2022 Service 
Plans and Budgets 

Included: 

• 3.03% tax rate increase for 
2020 (below the rate of 
inflation + population 
growth) 

C2019-1052 Presentation 
ISC: Unrestricted 

Council approved $60 
million in permanent 
budget reductions 

Included: 

• $60 million in 
permanent operating 
budget reductions in 
order to provide tax 
relief for non­
residential taxpayers 

Provincial 
budget released 

Included: 

• $15 million decrease 
in provincial funding 
for The City's 
operating budget, 
including a $13 
million decrease in 
funding to Police 
Services 

Council to consider 2020 
Adjustments, including 
two reduction scenarios 

November 
2019 

Includes: 

• 1.5% tax increase scenario 
(equivalent to a $26.5 million 
reduction from approved city 
budget + $15 million 
provincial reduction) 

• 0% tax increase scenario 
(equivalent to a $52.5 million 
reduction from approved city 
budget + $15 million 
provincial reduction) 
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Calgary We have been cost-conscious through the downturn, 
and the 2020 Adjustments continue this trend 
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PRESENTATION 

Cumulative Change in Tax Supported Expenditures 
vs. Population + Inflation 
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•·•··· One Calgary Approval (2018 November) 

- - 1.5% scenario 

Population + Inflation 
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Calgary City employees have been directly impacted 
C2019-1052 

PRESENTATION 

The $60 million reductions in July 2019 resulted in the reduction of 232 FTE positions 
and impacted 113 employees. 

CUPE 37/38 
(Outside/Inside Workers) 

65 Employees 

ttttittttt 
iTTTittttt 
TTTTftttti 
,·,,·ttitt 
tttttttttt 
tttttttttt 
ttttt 
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ATU CUPE 709 
(Amalgamated Transit Union) (Civic Foremen's Union) 

18 Employees 1 Employee 

ttttttttTT 
ttttfiTT 

Management Exempt 
(Non-Union) 

28 Employees 

tttttttttt 
tttitttrtt 
tttiTiTi 

The 2020 Adjustments will also have FTE impacts: 

- 1.5% Scenario = reduction of 178 FTEs 

- 0% Scenario = reduction of 236 FTEs 

Police Services 
(Exempt) 

1 Employee 
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Calgary 

26% 

24% 

22% 

20% 

18% 

16% 

14% 

12% 

10% 

8% 

6% 

4% 

2% 

City salary and wage trends 
C2019-1052 

PRESENTATION 

0% """'!:C....----..---------,.-----~--------.--------.--------------------,-------,---------, 
2010 
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2011 2012 2013 2014 2015 

- - Calgary (CMA) CPI 

- Calgary Police Association* 

- CUPE Local 37/38/709, IBEW 254**, Carpenters' Union Local 2103 

- Management Exempt 

2016 2017 2018 2019 

- -Average Weekly Earnings of Albertans -Annual 

IAFF Local 255 (Firefighters) 

A TU Local 583 

2020 
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Calgary Citizens have remained satisfied with City services 
and their overal quality of life 

C2019-1052 
PRESENTATION 

83% 85% 

83% 1' 
Rate their quality 
of life as "good" 

82% 79% 83% 

4% 3% 4% 3% 6% 5% . •- . --,--• . . 
Spring 2017 Fall 2017 Spring 2018 Fall 2018 Spring 2019 Fall 2019 
(n=2,501) (n=2,500) (n=2,101) (n=2,500) (n=2,500) (n=2,502) 
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-a--Good ....._ Poor 

_.,_Satisfied _.,_ Not Satisfied 

84% 
81% 79% 80% 79% 79% 
•----,■--... 0 76% 76% 77% 73010 74010 

-------■1--•■t---•■1--------■1-----..--1J- II I< ■ ■ ■ ----1■-----■ 

4% 5% 3% 4% 5% 4% 7% 6% 7% 7% 
2% 

~ ~ ~ ~ • ■ ! • • ! • 2012 2013 2014 2015 2016 Spring 2017 Fall 2017 Spring 2018 Fall 2018 Spring 2019 Fall 2019 
(n=997) (n=997) (n=2,432) (n=2,446) (n=2,479) (n=2,495) (n=2,486) (n=2,097) (n=2,488) (n=2,494) (n= 2,487) 

On a scale from "1" to "10" where "1" represents "not at all satisfied" and "1 O" represents "very 
satisfied," how satisfied are you with the overall level and quality of services and programs provided 
by The City of Calgary? 

Source: Citizen Satisfaction Survey - Fall 2019 Page 12 of 19 



Calgary Cost of the 2020 Adjustments for a typical 
residential taxpayer 

. . . . 2019 2020 Annual 2020 Monthly 
Typical Single Res1dent1al Home A 1 8 -11 E t· t I t nnua I s 1ma e mpac 

Municipal Taxes @ 0% increase 2,000 2,000 $0.00 s<so 
Municipal Taxes @ 1.5% increase 2,000 2,030 + $2.50 1/lr). 

Municipal Taxes @ 3.03% increase 2,000 2,061 + $5.10 
ol'Jtl) 
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Calgary Impacts on Citizen Priorities for $5.10/month more 
C2019-1052 

PRESENTATION 

• Reduced wait times for Fair Entry 
application processing 

• Affordable Housing units delivered 
according to plan 

• Police budget preserved 
• More effective emergency 

response 
• Fully funded Civic Partners 
• Multi-community local area 

plans delivered in current 
timeframes 

• Maintain current Canada Day 
programming 

• Addition of 148 FTEs in The City 
• Maintain City Auditor service levels 
• Maintain property assessment quality 

C2019-1 052 Presentation 
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3% Increase 
Costs 

$5.10 I month 

• More pavement maintenance 
• More optimization of traffic signals 
• Higher transit service levels 
• Better response times to street light 

outages 

• Maintain current levels of 
park maintenance 

• Maintain current urban tree 
canopy 

• Improved river access 

• Maintain current levels of preventative 
maintenance of City facilities 

• Maintain 311 Service Levels 
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Calgary Impacts on Citizen Priorities for $2.50/month more 
C2019-1052 

PRESENTATION 

• Increased wait times for Fair Entry 
processing 

• Less youth employment 
programming for university students 

• Police budget preserved, an 
additional $13M in tax support 
to cover provincial shortfall 

• Reduction in Community 
Social Work Program 

• 5 years longer to deliver multi­
community local area plans 

• Defer one Emergency 
Response Station 

• Reduction of 178 FTEs in The City 
• Slower response to whistle-blowers 
• Lower quality property assessments 
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1.5% Scenario 
Costs 

$2.50 I month 

• Less pavement maintenance 
• Slower optimization of traffic signals 
• Continued overloading on some transit 

routes, infrequent service on weekends 
• Calgary Transit Access Levels Preserved 

• 8 fewer Community 
Recycling Depots in line with 
declining demand 

• Longer grass, less irrigation, 
more weeds in City parks 

• Reduction in training capacity and 
response times for 311 

• Fewer consultants and training 
opportunities 

• Reduction of positions and redistribution 
of workloads 
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Calgary 
Impact on Citizen Priorities of no tax increase -
Includes everything in the $2.50 Scenario PLUS: 

C2019-1052 
PRESENTATION 

• $3M less funding for Civic Partner 
organizations 

• Reduced funding for economic 
development 

• Less Canada Day programming 

• $8.45M reduction in police 
funding 

• Increased pressure on 
existing emergency 
response 

• Additional reduction of 58 FTEs, for a 
City total of 236 FTEs (not including 
the police budget reductions) 

• Reduced capacity for Administration 
to respond to Council requests 

• Less responsive and proactive 
communications 

C2019-1052 Presentation 
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• Delays in new transit service, less 
responsiveness to overloads and lower 
ridership growth 

• Slower response to street light outages 
• More pavement quality issues 

• Decrease in urban tree canopy 
• Fewer public environmental 

education programs 
• Slower implementation of the 

river access strategy 

• Less preventative maintenance for 
City facilities 

• Longer turnaround times for field 
survey and asset mapping 

• Increased demand on staff 
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Calgary 

Package# 
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21 

33 

4 

7 

53 

24 

45 

47 

5 

22 

Highest value reductions in the $2.50 Scenario 

Service Title of Reduction 
Net Operating Budget Impact Monthly Tax Impact on Typical 

of Package ($000s) Single Residential Home 

Fire & Emergency Response Emergency Response Station $3,400 $0.33 

Parks & Open Spaces Parks Service Levels $930 $0.09 

Calgary 9-1-1 
Dispatch staffing and administration 

$830 $0.08 
efficiencies 

City Planning & Policy 
Extend timeframe to deliver all multi 

$607 $0.06 
community local area plans 

Waste & Recycling 
Community Recycling Depot (CRD) 

$564 $0.05 
optimization 

IT Solutions & Support 
Reduce vacant staff positions; 

$535 $0.05 
realign responsibilities 

Social Programs 
Targeted service level and program 

$482 $0.05 
reductions 

Streets Pavement Maintenance $435 $0.04 

Citizen Information & Services 
Training, service support & digital 

$376 $0.04 
initiatives 

Human Resources Support HR Support $375 $0.04 

C2019-1052 
PRESENTATION 
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Calgary 
I 

Package# 
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21 

42 

46 

19 

44 

17 

11 

3 

12 

10 

Highest value reductions in the tax freeze scenario 

Service Title of Reduction 
Net Operating Budget Impact Monthly Tax Impact on Typical 

of Package($000s) Single Residential Home 

Police Services Police Funding Change $8,395 $0.82 

Fire & Emergency Response 
Effective Response Force (ERF) 

$3,266 $0.32 
Reduction 

Public Transit 
Existing service and growth 

$2,300 $0.22 
rationalization 

Streets Pavement Maintenance $2,035 $0.20 

Pro-rated reduction of operating 
Library Services grant to Calgary Public Library $1,541 $0.15 

Board 

Parks & Open Spaces Parks Service Level Reduction $1,533 $0.15 

Human Resources Support HR Support $781 $0.08 

Citizen Information & Training, service support & digital 
$745 $0.07 

Services initiatives 

Reduce anticipated vacant staff 
IT Solutions & Support positions; $725 $0.07 

re-align responsibilities 

Financial Support 
Reduction of positions and 

$623 $0.06 
manageable costs 

C2019-1052 
PRESENTATION 
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Calgary 
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ADMINISTRATION RECOMMENDATION 
That Council: 

1. Approve adjustments to the One Calgary 2019-2022 Service Plans and Budgets by 
selecting one of the following scenarios: 

a. The 1.5% tax rate scenario outlined in Attachments 1 a and 1 b; 
b. The 0% tax rate scenario outlined in Attachments 2a and 2b; or 
c. The 3.03% tax rate already approved and adopted as part of the One Calgary 2019-

2022 Service Plans and Budgets; 
and direct Administration to implement the budgetary changes necessary to effect the 
scenario chosen. 

2. Direct Administration as to the use of any funds released as a result of recommendation 1 
so as to ensure a balanced budget, and implement the budgetary changes necessary to 
effect that direction. 

3. Approve the Capital Budget Adjustments in Attachment Sa. 
4. Approve the Operating Budget Carry-Forwards in Attachment 6. 
5. Approve the Other Operating Adjustments in Attachment 7a. 
6. Approve the Performance Measure Adjustments Not Related to Reductions in Attachment 

8. 
7. For the proposed user fee and utility rates in Attachment 9: 

a. Approve the user fee changes in Attachments 9A-9C; 
b. Approve the Long Term Tax Support Rate for Appeals & Tribunals in Attachment 9D; 
c. Give three readings to each of the bylaws in Attachments 9E-9K. 

8. Direct that Attachment 4b remain confidential pursuant to Section 24 of the Freedom of 
Information and Protection of Privacy Act until 2034 October 31. 

9. Direct that Administration report back to Council with an update on the capital budget in 
response to the funding reductions from the 2019 October 24 provincial budget no later 
than 2020 January 27. 

C2019-1052 
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