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PFC2019-1464 
Council Innovation Fund Application for Greater Forest Lawn 
Governance and Communications Model 

December 03, 2019 
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Council Innovation Fund Application 

I. Multi-community 

Governance Model 

II. Communications 

Model 

Project Overview and Budget 

Phase 1: 

• Governance Model 

• Multilingual Multiplatform Communications 

Model 

• Community Connectors 

Phase 2: 

• Community Broker Model 
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Recommendation 

That the Priorities and Finance Committee recommend Council approve 

this application for the Council Innovation Fund for the Greater Forest 

Lawn Governance and Communications Model in the amount of 

$227,000. 
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