PFC2019-1430
Attachment 2

Updated Project Timeline for the Redevelopment of Humpy Hollow Park

The following timeline was updated by Calgary Parks from the Beltline Neighbourhoods
Association’s original application submission for the redevelopment of Humpy Hollow Park.

Date

Milestone/Activity

Preparation of Business Case and workplan, fully scope out
work

Connect back to BCIF Committee with updated workplan &
Schedule for works

July — December, 2019

Prepare Request for Proposal (RFP) or SOR to hire consultant
as soon as funding is approved

December 3, 2019

Report to PFC Committee

December 2019

Preliminary conversations with Communications and
Engage!

End of December, 2019

Finalize SOR and prepare for send out

End of December/ Beginning of January 2020

Report to Council /Council approval

January, 2020

Send out SOR to consultant (consultant gets 3 weeks to
prepare a proposal/price)

End January 2020 — End February 2020

Submission received, evaluated, consultant procured, PO
granted to consultant by end of Feb

March 2020

Communications Plan finalized, Engagement Plan finalized

March-April 2020

Preparation for Engagement session (content and panels)

Early May 2020

Engagement Session 1 and online engagement

Early June 2020

What We Heard What We Did Report posted

June — September 2020

Detail Design & Permitting (DP, BP) & OLA designation
process

End of November 2020

Procurement documents finalized and posted online to bring
a contractor on board

Beginning of February 2021

PO cut for construction contract

February — End of April 2021

Contractor prepare for construction (pre-construction
requirements, plans, submissions

May — End of Summer 2021

Park Construction (3 1/2 - 4 months)

End of Sumer 2021

Park Opening

ISC: Unrestricted
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