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WE ARE HERE TODAY TO ASK THAT:

The Priooties and Fnance Committes cecommend Hrat
Council. give theee readings to the proposed bytaw to
amenc Calgary Parking Authority Bylaw 28M2002
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Previous Direction

PROPOSED CHANGES HAVE BEEN GUIDED BY TWO COUNCIL DERECTIVES:

= T icientify and irmplenmnt nefirenrents o TPA govenrarme sbrcture
= Tammated PaiPlos tethmitogy begand the Calpany maret

Current Bylaw

FIVE MEY AREAS OF IMPROVEMENT IDENTIRIED:

» Magmdale of the Board

o Clarky aof retalfforshi et Qly Acnmmishation
o Habes and Regronsioilities of dne SBead

o Frnamaigg of B CRA

o Shecimr-membe tenm fmits
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Mandate of the Board

= Current Bylaw language doas nol reflect the mandate to

‘ devetop and market ParkiMus cutside of Calgany
« Does not contemplate business arrangemects watin othar
service providers

« Does nat explicitly enable the use of real property o derive
ncome:

» The Proposed amendment includes express language
confirming the CPA’s authority to do each of these things

CPA's Relationship with City
Administration

= Some business unifs are hesitant to provide suppaort to fhe
CPA, due 1o the CPA naf reparting ta Cownnel Erough City
Administration

o The proposed amendment clarifies that City Administration
has the authority to support CPA operations
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Roles and Responsibilities of the Board
with respect to the General Manager

« Current Bylaw language daes not clearly distinguish between
the nine-member CPA Board and the CPA as an operating
entity managed by the General Manager

¢ The proposed amendment will make it clear that the CPA
Board may hire, manage and terminate the employment of
a General Manager

s Will also enable the CPA Board to delegate powers, duties
and functions to the General Manager

Financing of the CPA

o Current fonmuta for the “cost of management and
opecation” of the CPA is cumbersome and unclear

* Proposed amendment would replace this with a
reference to existing Council Policies, providing clearer
direction and greater flexibility as required




Elector-member term limits

e Surent CPA Board Electar-memsee femmn
timits are unakigmed with Cowneil Policy

e The proposed amendment would bring
Elector-memiber tenm [imits into alignment
with Council Policy

Conclusion

THE PROPOSED BYILAW AMENDMENT WOULLD SERVE TO:

« (mplement previaws Cauncil direction
= Suppart more effective and effinent CRPA aperations
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