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PFC June 06 
WE ARE HERE 100AY TO ASK THAT:. 

The Preadties and Fiume Committee reext-nrriend that 
Caurct. give thiee readings to tie gs-oprraed bylaw to 
alum/Calgary Padding AulhorEty flyEzav 28,42032 
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Previous Direction 
PROPOSED  CHANGES HAVE  BEER GUIDED  BY  TWO COUNCIL DIRECTIVES 

• Tv deer"  are 	E1Q ircertrianb-cnts  Lk" CPA  9.fainare.& ..znictaire 

- Tcr  markr_t Pa/$.5311.6  netzkvindragg bvezne.Iithe CzalgArvy mag4sk 

P 
!caw*.  -T  -77 

r  

Current Bylaw 

FIVE KEY AREAS OF IMPROVEMENT IDENT2F,tE1) 

• MandaCeof the  Road 

• Citortir irdatorriting .tonth  Ciltw  ifidatenIstrartdeT 

• and Reigonsitailies  f Zrae  ISaad 

• Ferarcirng the 

• Et:edit-Jr  -nnemba-  tetrn 

• 
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Mandate of the Board 

• Current Bylaw languacy.-.  does not  reflect the mandate  to 
devetop  and  market  Park  Plus  outside  of  Caklary 

• Does not contemplate business arrange  tits watt other 

service providers 
• Does not explicitly ertabLe the  use  of mat  property  to derive 

income  • 

• The  Proposed amendment includes express language 

confirming the CPAs authority to do each of these things 

CPA's Relationship with City 
Administration 

• Some  business units are hesitant to  provide V.11011.041: to  the 
CPA. due to  the CPA  not reporting to  Clourick  throaigh City 
Administration 

• The proposed amendment clarifies that City Administratio.  n 

has the authority  to  support CPA operations 
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Roles and Responsibilities of the Board 
with respect to the General Manager 

• Current Bylaw language does not clearly distinguish  between 
the nine-member CPA Board and the CPA  as  an operating 

entity managed by the General Manager 

• The proposed amendment will make it clear that the CPA 
Board may hire, manage and terminate the employment of 

a General Manager 

• Will also enable the CPA Board to delegate powers, duties 

and functions to the General Manager 

Financing of the CPA 

• Current fofrmula for the 'cost of management and 

operation' of the CPA is cumbersome and unclear 

• Proposed amendment would replace this with a 

reference to existing Council Policies, providing dearer 

direction and greater flexibility as required 

• 
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Elector-member term Limits 

• Current CPA Inard Ellectort-itrrernbotr tperre 
Writs  are wall:grist lnith 	 iPn& 

• The proposed amendment would bring 
Elector-member term limits into alignment 
with Council Policy 

Conclusion 
THE PROPOSED BYLAW APIENONEWT WOULD  VETO 

• (mpberetent, previous Council_ orection 
• Support more  effective  anti errooks.i:t CPA apet-abons 
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