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Sliding Scale History

2014  TT2014-0768 Proposed Sliding Scale of Fees
for Low Income Calgarians

2015 « CPS2015-0712 Sliding Scale Proposal for
The City of Calgary Subsidy Programs _ $4.5M Provincial |
2016 « CPS2016-0494 Options for Sliding Scale funding, 2017-2019 |
Implementation
» C2016-0799 Sliding Scale Update _ Sliding scale begins
2017  + CPS2017-0652 Sliding Scale Implementation + L0217 Apri
Update $4M in one-time
_ funding for 2018
2018  + TT2018-0617 RouteAhead Update = b
@ | 56V in one-t
2019 -+ TT2019-0637 RouteAhead Update fundi;“g‘;gfzg:‘;
« C2019-0883 Initial Work Plan for Sub-Service —
Reviews Oct 22: Province
— indicates renewal
of funding




] Low Income Transit Pass Current Status

68,000 applicants, 465,000 pass sales projected in 2019

«  Sustainable funding model required for $6.5 million funding gap

Band | Pass Price (2019) | LICO Range | % Discount off Adult | % of Total YTD
Monthly Pass Pass Sales

$5.30 0%-50% 95% 67%
B $37.10 50%-85% 65% 29%
C $53.00 85%-100% 50% 4%
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P
asses Sold* $5.05 $5.15 $5.30

LITP Pass Price  $35.00 $35.00 $37.50 $37.50 $41.50 $41.50 $40.00 $40.00 $44.00 $44.00 $44.00 $44.00 $3535 $36.05 $37.10
$50.50 $51.50 $53.00

RegularAdult <7000 $7000 $75.00 $75.00 $8300 $8525 $90.00 $9400 $9400 $96.00 $9900 $99.00 $101.00 $103.00 $106.00

Pass Price
2005 2013 @ @ @ 2019

Low Income Transit Pass Moveto Moveto 100% Sliding Projection
introduced at 75% LICO 87.5% LICO  LICO and start scale
*_ does not include CT Access of recession introduced
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Benefits

Direct Customer Benefits

Percent of LITP customers who experience benefits related to:
«  Employment = 74%

« Maintaining social supports = 78%

 Medical and other appointments = 84%

e  Saving household money = 91%

Societal Benefits |

 |Improved labour mobility and supply

 Improved economic and community participation
 Reduced use of costly health and emergency services



Funding Gap Scenarios

Funding Gap

A X

B Government of Alberta renews pilot annual $6.5 million
funding of $4.5 million for LITP program from
2020 onward

c -  of Alberta disconti funding for LITP S11_rrili
srogram-beyone-2648



Guiding Principles

1. Maintain a Three Band Sliding Scale
« Varying income levels below Low Income Cut-Off

«  Operationally efficient to deliver and easy to communicate to
customer

* Returning to single rate evaluated as part of sub-service review
« More equitable than single rate, while being financially-sustainable

2. Reflect Equity among Bands

«  Align household’s ability to pay with pass price

«  Keep proportional price of pass similar among Bands

«  Continue providing greatest advantage to those earning the least



FILEYYAE-] Scenario B: $6.5M Funding Gap
Addltlonal Additional LITP 2020 Pass Price | Discount off Adult
Tax Support fare revenue (Bands A/B/C) Monthly Pass

1 $6.5 million $5.45 95%
$38.15 65%
$54.50 50%
2 $3.25 million $3.25 million $13.10 88%
$38.15 65%
$54.50 50%
3 - $6.5 million $18.55 83%
$43.60 60%
$59.95 45%

Recommended — Option 3

. Most financially-sustainable

. Maintains equitable LITP rates aligned with ability to pay
. Aligned with original sliding scale recommendation

. Self-sustaining and stable funding model



EILETAE-] Benchmarking Low Income Transit Pass Fares

Edmonton
Vancouver
Toronto

$5.45 $18.55
$38.15 $43.60
$54.50 $59.95

$35.00

ss000 9825 NAT NAY NA  $119.40 $71.00

*Low Income Monthly Passes are being evaluated by Montreal and Winnipeg for
implementation in 2020 or later




Motion Arising to TT2019-0637 RouteAhead

Update

“Direct Administration to report back to Council on 2019 September 30
on the following financial impacts in order to inform potential provincial
advocacy:

a. Eliminating the user fees charged for residents 70 years of age or
older for the Senior Regular and the Senior Low Income passes,
thereby allowing anyone 70 years of age or older to ride Transit at
no charge without the need to produce a pass or fare;

b. Reducing the cost of Youth fares and monthly passes, over several
scenarios, up to the total elimination of these charges; and

c. Enhancing the Low Income Transit Pass to provide free transit to
individuals under 18 years of age on weekends and public holidays.”



E\LETAE-] Additional Discounts for Seniors and Youth
Discount | Revenue Impact | Admin Cost | Comments
SEVLE

No charge All fare products = $233,000 « Fastest growing population

for Seniors  $1.9 million segment, high revenue risk
age 70+ * 10.8-13.5% of Seniors age
Annual passes = 70+ fall below LICO
$1.1 million
Reduced Up to $25.7 million Minor « Fares mainly distributed
cost of Youth through external vendors
fares and
passes
Enhanced $800,000 Minor * No fare for children 5 and
LITP through under
no charge « LITP mainly used for
for Youth on weekday travel to school
weekends and employment
and public « Mainly benefits casual
holidays transit users



| EalLel] Recommendations

That the SPC on Transportation & Transit recommend that Council direct
Administration to:

1. Direct Administration to continue advocacy with the Government of
Alberta for permanent funding for the sliding scale Low Income Transit
Pass program.

2. Direct Administration to address the sliding scale Low Income Transit
Pass program funding gap at the 2019 November budget adjustments
with a sliding scale fare structure and budget request that reflects the
recommended options in this report, based on the outcome of Provincial
funding decisions.

3. Receive for information Options 3 and 4 under Scenario C, as
Administration’s final submission for sub-service review of the sliding
scale Low Income Transit Pass program.



