
Service Value Improvement Timeline 2019-2020

Elements of the Strategy to 
Improve Service Value (SISV)

• Request for Information (RFI)
• Zero-Based Review (ZBR)
• Sub-Service Review (SSR)

• PFC Meeting on Oct 8 (today) includes:
• Update on Strategy for Improving Service Value 
• Update on ZBR program 
• Update on RFI process 

• Strategic Council Meeting on Nov 12 to include:
• Delivery of Sub-Service Reviews
• Reduction options (1.5%, 0%)
• RFI high-level summary (scope and number of responses)
• Proposal on ZBR program for 2020

• Council Meeting on Nov 25-29 to include:
• Decision whether to pursue acquiring external consulting support to 

support SISV work (RFP), if so, allocate budget for 2020
• Approve ZBR program for 2020
• Provide direction on continuation of Sub-Service Reviews 

• PFC Meeting on Dec 3 re. results of ZBRs for:
• Law 
• Shared Challenges of the Internal Services: Internal Recoveries

In response to 29 Jul NoM
C2019-1011 Request for 
Qualifications

Information presented Nov 12 to inform 
decisions the week of Nov 25
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2020Sep Oct Nov Dec Jan

2019 2020

Update on Strategy for 
Improving Service Value (PFC)
Oct 8

Strategic 
Council 
Meeting
Nov 12

2020 plan for Strategy for Improving 
Service Value (Council)
Nov 12

Service Plans 
& Budget 

Week 
(Council)

Nov 25

2 ZBRs presented: Law and Internal 
Recoveries (PFC)
Dec 3

Jan 2020 - Sub-Service 
Review topics decided

Request for Information 
goes to market

Sep 30

Request for 
Information 
closed

Nov 5
Nov 25 - Nov 29 Adjustments to the One Calgary Service Plans and Budgets


