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Excerpt from the Minutes of the Regular Meeting of the Intergovernmental Affairs Committee, 
2018 March 16: 

"6.7 City Charter Update (Verbal), IGA2018-0256 

A PowerPoint presentation entitled "City Charter Update: IGA2018-0256", dated 
2018 March 16, was distributed. 

Moved by Councillor Carra 

That Item 6.7, Report IGA-0256, be postponed to be dealt with during the Closed 
Meeting portion of today's Meeting. 

MOTION CARRIED 

Administration in attendance during the Closed Meeting discussions with respect 
to Report IGA2018-0256: 

Clerks: B. Hilford, L. McDougall and T. Rowe. Advice: B. Stevens, N. Younger, D. 
Shearer, N. Schaefer, A, Wedderburn, M. Surgenor-Sands, K. Cote, J. Clarke, 
W. Malan and A. Mcintyre. Legal: B. Inlow. 

Moved by Councillor Demong 

That with respect to Report IGA2018-0256, the following be approved, after 
amendment: 

That the Intergovernmental Affairs Committee recommends that Council: 

1. Receive the City Charter Update Verbal Report for information; 
2. Direct that the Closed Meeting discussions remain confidential subject 

to Sections 21, 23, 24 and 25 of the Freedom of Information and 
Protection of Privacy Act. 

And further, that this item be forwarded as an item of Confidential Urgent 
Business to the 2018 March Regular Meeting of Council and that the 
PowerPoint distribution be attached to this Report when it is forwarded. 

Against: Councillor Demong and Councillor Farkas 

ATTACHMENTS: 
1. Distribution - PowerPoint Presentation 
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MOTION CARRIED" 
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Calgary Purpose of today 

1. Review background on City Charters 

2. Update Committee on implementation and 
content of City Charter regulations 

Item #14.3.4 
IGA2018-0256 
Attachment 
ICS: Unresticted 

3. Provide information on utilization of City Charter 
regulations 

March 16. 2018 j lGA 2018-0256 2 



Calgary Purpose of today 

1. Review background on City Charters 

Item #14.3.4 
IGA2018-0256 
Attachment 
ICS: Unresticted 

March 16. 20181 IGA 2018-0256 3 



Calgary Why a charter? 

Item #14.3.4 
IGA2018-0256 
Attachment 
ICS: Unresticted 

1. MGA is a one-size fits all approach, applying equally to 
summer villages and big cities ... 

The MGA applie5 equally to: -·· ··· ···· · ···· · ·· ······· ····· ·· ··· 

s.rui. a.Mt>. Thoe llWfllg,t 

Al)off.a's $l'Nllt'l.i munlN:~ 
SUIIIINfvillag,t ouUldlt 'l"l'CJY£G RedO- Edmonton Calg;11y 

• '- I 

Pop.10 Pop.6000 Pop.98000 Pop.900000 Pop. 1 200 000 

2. The Government of Alberta recognizes that strong cities 
mean a strong Alberta for all. 

3. Improved accountability, bringing decision-making closer 
to the citizen 
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Calgary 
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ClrYOll'C-.lllMT,•~~ .... ~d~ hlnl!lditir -
CITVOl'!DMONTC)N,alUllt:ip,al~lnlhl~dA1:191.1,~ .. _. 
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~~lhl~ll'ld~oln..Clln: 

~WHEAEASU..P-11at.w~1n1111__.,i...lhedrll9ll:,prnenldrhG~ 
IClslllkNoW11hlht1~·~~0<ott-med\anlslnltollNl'!f\the~ 
~lhe~...tRdlClly(~,h~a.-."); 

~THEREFORfttwPmliR~lolhe~· 

Item #14.3.4 
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Laying the groundwork for a charte~tt;~~~!~~icted 

"This agreement sets a course for forging a 
new relationship between the Cities and the 
Province through the development of a 
Charter for each city" 

Framework Agreement for Charters 
October, 2014 

t ........ 

1111 n....._1111"1.Ji,!\:,,,, _, ...., .u•u• 

BILL20 -­....-.-.cr .... 11 

{' .............. ,..,, .... ............ ,.,- ,., .....,..,,,-- " ·--
lloiol- ....... ~· - -···· .... . ... . 

"The purpose of this part is to authorize 
the establishment of charters to address 
the evolving needs, responsibilities and 
capabilities of cities in a manner that best 
meets the needs of their communities." 

Bill 20, MGA Amendment Act 
March 2015 

March 16. 2018 I IGA 2018-0256 5 



Calgary 

Inputs 

City of Calgary ) Council I 
Adm in 

Gov't of \ 

Alberta 
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What is the charter and how did we ge'l~i'lltere? 

I . 
• 

• 
• 

• 

• 

I • 

Negotiations I 
Discussions 

Administrative 
discussions 
Council 
deli be rations 
Cabinet meetings 
Public 
engagement 
Stakeholder 
consultations 
Elected Officials 
Meetings 
Public Posting 

( 

Charter Outputs 

1 . New Authorities 
(City Charter Regulations) 

2. Areas for ongoing collaboration 
(Collaboration Tables) 

3. Improved fiscal relationship I capacity 
(Fiscal Framework) 

Non-Charter Outputs 

Charter ideas deemed good for whole province 
(e.g. environ.as general purpose; JUPAs) 

Proposals rejected by GOA 
(e.g. Heritage Preservation; Oil and Gas Approvals) 

Proposals rejected by Cities 
(e.g. use of tech in assessment, SDAB) 
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Calgary What exactly is the charter? 

Item #14.3.4 
IGA2018-0256 
Attachment 
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Calgary's charter includes: 

I- New authorities 

- Improved collaboration 

- A new fiscal framework 
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Calgary Purpose of today 

.. 

2. Update Committee on implementation and 
content of City Charter regulations 

• 

u 
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Calgary The New City Charter Authorities 

City of Calgary Charter, 2018 Regulation 

• 38 new authorities 

• Currently posted for second 60-day review 

• Could come into force as early this month 

• Retroactive to January 1, 2018 

• Most require public hearing before adoption 

Item #14.3.4 
IGA2018-0256 
Attachment 
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Calgary The New City Charter Authorities 

City of Calgary Charter, 2018 Regulation 

• 38 new authorities 

• Currently posted for second 60-day review 

• Could come into force as early as March 6, 2018 

• Retroactive to January 1, 2018 

• Most require public hearing before adoption 

Item #14.3.4 
I GA2018-0256 
Attachment 
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Calgary The New City Charter Authorities 

- Authority to perform supplementary 
assessments on previously farm land 

- Authority to provide electronic assessment 
notices where citizens opt-in 

- Authority to create a municipal tribunal for 
parking and transit offences 

Greater autonomy over financial 
administration (i.e. budgeting processes) 

Item #14.3.4 
IGA2018-0256 
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Calgary The New City Charter Authorities 

- Authority to offer loans to support affordable 
housing projects 

- Ability to ensure that affordable housing 
agreements follow title for the life of the 
agreement 

Item #14.3.4 
I GA2018-0256 
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Calgary The New City Charter Authorities 

- Authority to make variations to the Traffic 
Safety Act 

- Authority to define a local subdivision 
process 

- Authority to adopt additional types of 
statutory plans 
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Calgary The New City Charter Authorities 

- Requirement to adopt a climate change 
adaptation and mitigation plan 

- Addition of the environment as it relates to 
land-use as a matter for bylaws 

- Inclusion of the environment in planning and 
development provisions of MGA 
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Calgary Purpose of today 
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3. Provide information on utilization of City Charter 
regulations 
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Calgary 

Item #14.3.4 
I GA2018-0256 

How are the charter regulations diffe~ CA{~cted . 

The Charter complements and modifies existing 
legislation, primarily the MGA 

- The MGA says municipalities will , must or shall do 
certain things 

- The charter says that The City of Calgary can , may 
or might take a range of actions 
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Calgary 

' 

Item #14.3.4 
IGA2018-0256 

• Attachment 

How does the charter accomphsh theseresticted 
changes 

Through regulation, a city charter can: 

- Add to the MGA or other provincial legislation 
- (i.e. adding additional authority for The City) 

- Subtract from the MGA or other provincial legislation 
(i.e. exempting The City from certain requirements) 

- Allowing The City to modify provincial legislation 
(i.e. enabling The City to legislate) 
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Item #14.3.4 
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Calgary • • Attachment 

Once the regulations are 1n place, then-,what? 

"Before giving second reading to a charter bylaw, the Council of the charter 
city must hold a public hearing with respect to the proposed bylaw" 

Adm in 

"Standard process" including any public 
engagement required by City policy 

Adm in 
reportto + Council + drafts I+ Council 

Council 
I approval 

direction charter of bylaw on charter bylaw 
bylaw 

Section 141.5(4), MGA 

+ Change 
in effect 
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Calgary • • Attachment 

Once the regulations are 1n place, theflJwhat? 

"Before giving second reading to a charter bylaw, the Council of the charter 
city must hold a public hearing with respect to the proposed bylaw" 

Admin drafts 
report and 
bylaw on a 

"simple" 
change 

Section 141.5(4), MGA 

"Standard process" including any public Additional requirements of charter, including any 
engagement required by City policy engagement compelled by public hearing process 

A ~~-------------------- ._. __________________ ....,~ 

r " 
Adm in I 

~ 
Public 

• Council ....... Notice 
Hearing + Council 

+ Special I+ Change 
direction 

of Public 
of 

approval posting 
in effect 

bylaw I Hearing 
Council 

of bylaw of bylaw 

'- ~ 
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Calgary Reporting on the Charter 

Item #14.3.4 
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The City will need to keep careful track of its use of the 
Charter regulation 

- Use of the charter regulation effectively amends the 
MGA, therefore requires transparent accounting for 
the public and internal and external staeholders 

- Charters will need to be reviewed at least every five 
years 

- Public reporting requirements of Charter 
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Calgary 
What are we doing to prepare? 

In addition to providing this and other updates to Council, 
Intergovernmental & Corporate Strategy is: 

Item #14.3.4 
IGA2018-0256 
Attachment 
ICS: Unresticted 

Working with the Law Department, which is leading the process and 
reporting elements 

Helping BUs to understand the opportunities for, and requirements 
of, using the charter regulations, and helping prioritize potential 
changes 

Preparing key messages to share with internal and external 
stakeholders on the charter's enactment 

Continuing to work with the Government of Alberta and City of 
Edmonton to monitor charter implementation, and consider future 
changes 
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Calgary Recommendations 

That Council: 

1. Receive this report for information. 
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