GREEN LINE LRT PROJECT | Stage 1 — Critical Path Schedule February 22,2018
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OUTCOMES SPREADSHEETS

AND CITY BUSINESS UNITS February 28

INFORMATION SESSIONS ‘

TECHNICAL WRITING J_C_E_

QA REVIEW I, Fcbruary 15

Item #7.4
PFC2018-0207

TECHNICAL PERFORMANCE

REQUIREMENTS (TPR)

60% COMPLETE (ALL LAND
REQUIREMENTS IDENTIFIED) December 31

99% COMPLETE

(READY FOR QA) July 31

DESIGN (RCD)

REFERENCE CONCEPT

QA REVIEW ﬁ I February 15

12 MONTH COUNTDOWN TO ‘ December 31
START EXPROPRIATION

NEGOTIATED December 31
SETTLEMENTS
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EXPROPRIATION . [Fuu}

RFQ DEVELOPMENT |0 October 1

RFQ IN MARKET I February 15

October 1

PROJECT AGREEMENT (PA) DEVELOPMENT

November 1

RFP DEVELOPMENT

QA REVIEW & PA/RFP FINAL COMPILATION February 15

PROCUREMENT

A

RFP IN MARKET/CONTRACT |‘ April 1
AWARD )

Note: April 1 award date necessary to
permit six construction seasons required
to achieve the in-service date of Dec. 2026

LRV RFQ DEVELOPMENT April 30
LRV RFQ IN MARKET July 31

LRV RFP DEVELOPMENT July 31

LRV RFP IN MARKET I  December 31
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ISC: Unrestricted






