
 
 
 

AGENDA
 

FOOTHILLS ATHLETIC PARK REDEVELOPMENT ADVISORY COMMITTEE
 

 

March 19, 2019, 9:30 AM
LEGAL TRADITIONS COMMITTEE ROOM

Members

Councillor G. Chahal
Councillor G-C. Carra, Vice-Chair

Councillor D. Colley-Urquhart
City Manager G. Cole
Director J. McLaughlin

McMahon Stadium Society, Mr. S. Allan
University of Calgary, Mr. B. Becker

Calgary Municipal Land Corporation, Mr. M. Brown
Sport Calgary, Mr. M. Sigler
Mayor N. Nenshi, Ex-Officio

1. CALL TO ORDER

2. OPENING REMARKS

3. ELECTION OF VICE-CHAIR

4. CONFIRMATION OF AGENDA

5. CONFIRMATION OF MINUTES
None

6. POSTPONED REPORTS
(including related/supplemental reports)

None

7. ITEMS FROM OFFICERS, ADMINISTRATION AND COMMITTEES

7.1 Guiding Principles and Working Group, FRA2019-0371



8. ITEMS DIRECTLY TO COMMITTEE

8.1 REFERRED REPORTS
None

8.2 NOTICE(S) OF MOTION
None

9. URGENT BUSINESS

10. CONFIDENTIAL ITEMS

10.1 ITEMS FROM OFFICERS, ADMINISTRATION AND COMMITTEES
None

10.2 URGENT BUSINESS

11. ADJOURNMENT
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EXECUTIVE SUMMARY 

The Terms of Reference for the Foothills Athletic Park Redevelopment Assessment Committee 

(FAPRAC) were approved by Council on 2019 February 25. 

 

Pursuant to the Terms of Reference, this report contains proposed guiding principles and a working 

group structure FAPRAC may use to refine the committee mandate, provide direction for a complex 

program, and advance the Foothills Multisport Fieldhouse project.  

 

ADMINISTRATION RECOMMENDATIONS 

 

That the Foothills Athletic Park Redevelopment Assessment Committee: 

 

1. Approve the proposed Guiding Principles as outlined in Attachment 1; and 

 

2. Approve the proposed Program Management Working Group structure as outlined in 

Attachment 2. 

 

 

PREVIOUS COUNCIL DIRECTION / POLICY 

On 2019 February 25 Council approved C2019-0274 Foothills Athletic Park Redevelopment 

Assessment Committee Terms of Reference, with the first scheduled meeting of the Committee on 

2019 March 19. 

 

On 2019 February 4 Council approved Verbal Report C2019-0162 establishing the Foothills Athletic 

Park Redevelopment Assessment Committee, appointing Councillors Chahal, Colley-Urquhart, and 

Carra to the Committee, and directing Administration to return to Council with a Terms of Reference 

for the Committee. 

 

On 2019 January 28 Council received C2019-0135 Consideration of Unfunded Long-Term Projects. 

The Foothills Multisport Fieldhouse was identified as one of the four major unfunded projects for 

Council consideration. 

 

On 2013 April 22, Council approved CPS2013-0351 Foothills Fieldhouse – Progress Update, 

received for information potential funding options that support the development of a fieldhouse and 

approved in principle, the revised location for the Foothills Fieldhouse. 

 

On 2010 July 19, Council approved CPS2010-47 Foothills and Glenmore Athletic Park Concept Plan 

and directed Administration, subject to available funding, to proceed in the planning process for 

Foothills and Glenmore Athletic Parks. 
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BACKGROUND 

A multisport fieldhouse has been identified as a top priority in several City strategic plans, including 

the 10-Year Strategic Plan for Sport Facility Development and Enhancement (2008) and the Culture, 

Parks and Recreation Infrastructure Investment Plan (CPRIIP 2013-2022). 

 

In 2010, The City developed plans for a multisport fieldhouse at Foothills Athletic Park. Internal 

programming components of the fieldhouse have been developed, based on extensive stakeholder 

engagement and include a 400-meter indoor track (eight lanes, with associated throwing/jumping 

areas), a FIFA regulation-size soccer infield, basketball/volleyball courts and associated 

support/sport spaces. Concepts prepared to date, also include provisions for permanent and 

temporary seating. The fieldhouse would allow Calgary to support recreational and world-class 

athletes, provide a year-round training facility and host national and international sporting events. 

 

In early 2019 Council identified the Foothills Multisport Fieldhouse as one of four major projects for 

coordinated capital funding consideration. FAPRAC was initiated in January 2019 to assess 

fieldhouse options and the redevelopment potential of the surrounding lands. 

 

INVESTIGATION:  ALTERNATIVES AND ANALYSIS 

It may be beneficial for FAPRAC to have a set of guiding principles that help inform decisions related 

to Foothills Athletic Park redevelopment. Attachment 1 contains proposed guiding principles that 

could advance work through program assessment, design, development, and implementation 

stages. 

 

The FAPRAC Terms of Reference outline that working groups may be established to undertake 

specific time-limited tasks. Details of a proposed Program Management Working Group are outlined 

in Attachment 2. This working group could initially develop a work plan approach for the 

redevelopment program. Having a clearly articulated approach would refine the Committee’s 

mandate, clarify scope, and inform potential staging. A detailed work schedule will be prepared after 

the preferred approach is determined. 

 

As outlined in the Terms of Reference, FAPRAC will provide Council with quarterly status updates. 

The Deputy City Manager’s Office can act as a resource to this working group and prepare reports to 

FAPRAC, on behalf of the working group. 

 

Stakeholder Engagement, Research and Communication 

The FAPRAC Chair and Administration prepared the proposed guiding principles and working group 

structure. Calgary Recreation, McMahon Stadium Society, University of Calgary, Sport Calgary, 

Calgary Multisport Fieldhouse Society, and other stakeholders will be engaged in the upcoming 

program development and assessment work.     
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Strategic Alignment 

Developing guiding principles aligns with a the Council priority of a Well-Run City. This program will 

be open, responsive, accountable and transparent. 

 

Social, Environmental, Economic (External) 

The Triple Bottom Line will form part of FAPRAC’s work program. 

 

Financial Capacity 

Current and Future Operating Budget: 

There are no current and future operating budget impacts associated with this report. 

 

Current and Future Capital Budget: 

There are no current and future capital budget impacts associated with this report. 

 

Risk Assessment: 

All project assessments will adhere to The City’s Integrated Risk Management Policy. Approving 

guiding principles helps ensure Committee alignment from the outset of the program. 

 

REASONS FOR RECOMMENDATIONS: 

Council Report C2019-0135, Consideration of Unfunded Long-Term Projects and the 

subsequent establishment of the Foothills Athletic Park Redevelopment Assessment Committee 

provides the impetus and opportunity to determine the viability of this program and to potentially 

advance it. Guiding principles and a working group structure are presented. Having a working 

group to manage a complex and potentially evolving program, will augment the work of the 

committee. 

 

ATTACHMENTS 

1. Proposed Guiding Principles 

2. Proposed Working Group 



 



 

FRA2019-0371 Guiding Principles and Work Plan Approach ATT 1 Page 1 of 1 
ISC: UNRESTRICTED  
 

DRAFT 
2019 March 15 

 

Foothills Athletic Park Redevelopment Assessment Committee (FAPRAC) 

Proposed Guiding Principles 

2019 March 19 

 

Program Development: 

 Alignment with Council priorities and City strategies, plans, research and policy. 

 Inclusive approach that is responsive to community needs. 

 Stakeholder engagement to understand stakeholder perspectives, community connections and 

interfaces with surrounding land uses. 

 Engagement of Institutional stakeholders to foster collaboration and align with existing plans. 

 Ensure all strengths, weaknesses, opportunities and threats for the project are evaluated and 

considered. 

Financial: 

 Provides value for money. 

 Has sufficient funding and is substantially leveraged. 

 Financial plans in place that support long term operational sustainability. 

 Assesses new and various financial options including potential funding partnerships. 

Evaluation: 

 Assessment process is transparent and objective. 

 Design satisfies City policies including: Sustainable Building Policy (CS005); design guidelines; Access 

Design Standards; City of Calgary park development guidelines and environmental standards; safety; 

Public Art Policy (CSPS014); and Municipal Naming, Sponsorship and Naming Rights Policy (CP2016-01). 

Implementation: 

 Project is governed according to best practice and City standards. 

 Project management best practices are used, including a certified project management professional as 

project lead for facilities. 

 Adheres to The City’s Integrated Risk Management Policy (CC011). 

 Employs systematic progress reporting and accountability measures. 

 Subject to City Audit processes. 

FRA2019-0371 

ATTACHMENT 1 
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 Foothills Athletic Park Redevelopment Assessment Committee (FAPRAC) 

Proposed Working Group 

2019 March 19 

 

Program Management Working Group 

Objectives 

 Endorse work plan 

 Update sport organization requirements 

 Finalize fieldhouse functional program 

 Engage stakeholders 

 Analyze business cases, as required 

 Confirm cost estimates, as required 

 Assess project and program viability 

 Develop a funding framework 

Members 

 Members of FAPRAC, as FAPRAC deems necessary 

 Other appointees, as FAPRAC deems necessary 

Administrative Support 

 Deputy City Manager’s Office 

 Community Services / Calgary Recreation 
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ATTACHMENT 2 
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