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AGENDA

INTERGOVERNMENTAL AFFAIRS COMMITTEE

October 9, 2024, 9:30 AM
IN THE COUNCIL CHAMBER

Members

Councillor G-C. Carra, Chair
Councillor K. Penner, Vice-Chair
Councillor A. Chabot
Councillor P. Demong
Councillor D. McLean
Councillor R. Pootmans
Councillor C. Walcott
Mayor J. Gondek, Ex-Officio

SPECIAL NOTES:
Public are encouraged to follow Council and Committee meetings using the live stream Calgary.ca/WatchLive

Members may be participating remotely.

1. CALL TO ORDER

2. OPENING REMARKS

3. CONFIRMATION OF AGENDA

4. CONFIRMATION OF MINUTES

4.1 Minutes of the Regular Meeting of the Intergovernmental Affairs Committee, 2024
September 5

5. CONSENT AGENDA

51 DEFERRALS AND PROCEDURAL REQUESTS
None

6. POSTPONED REPORTS
(including related/supplemental reports)
None

7. ITEMS FROM OFFICERS, ADMINISTRATION AND COMMITTEES



https://video.isilive.ca/calgary/live.html

10.

11.

12.

7.1

7.2

Federation of Canadian Municipalities (FCM) Update - October 2024 (Verbal), IGA2024-
1083

Alberta Municipalities Update - October 2024 (Verbal), IGA2024-1082

ITEMS DIRECTLY TO COMMITTEE

8.1

8.2

REFERRED REPORTS
None

NOTICE(S) OF MOTION
None

URGENT BUSINESS

CONFIDENTIAL ITEMS

10.1

ITEMS FROM OFFICERS, ADMINISTRATION AND COMMITTEES

None

10.2 URGENT BUSINESS

BRIEFINGS

11.1 Calgary Metropolitan Region Board — September 2024 Land Use and Servicing Committee
Meeting Update, IGA2024-1058

11.2 Calgary Metropolitan Region Board — 2024 September Governance Committee Meeting
Update, IGA2024-1107

11.3 Calgary Metropolitan Region Board — 2024 September Board Meeting Update, IGA2024-
1110

114 Trilateral Joint Planning Area 2 Committee — 2024 September Meeting Update, IGA2024-
1111

11.5 City of Chestermere — City of Calgary Intermunicipal Committee — 2024 September Meeting
Update, IGA2024-1113

11.6 Prairie Economic Gateway Elected Steering Committee October 2024 Update, IGA2024-
1145

11.7 Federation of Canadian Municipalities Annual Conference and Trade Show June 2024 -

Update, IGA2024-1144

ADJOURNMENT
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MINUTES
INTERGOVERNMENTAL AFFAIRS COMMITTEE

September 5, 2024, 9:30 AM
IN THE COUNCIL CHAMBER

PRESENT: Councillor G-C. Carra, Chair
Councillor K. Penner, Vice-Chair
Councillor A. Chabot (Partial Rep
Participation)
Councillor P. Demong (Rery
Councillor D. McLean
Councillor R. Pootma
Councillor C. Walcott
Mayor J. Gondek
Councillor E. 3¢

ALSO PRESENT:

Councillor P Councillor Chabot, Councillor Demong, Councillor McLean,
Councillor Walcott, Mayor Gondek, and Councillor Carra

Absent from Roll Call: Councillor Pootmans

2. OPENING REMARKS

Councillor Carra provided opening remarks and a traditional land acknowledgment.

3. CONFIRMATION OF AGENDA

Moved by Councillor Penner

That the Agenda for the 2024 September 5 Regular Meeting of the Intergovernmental
Affairs Committee be confirmed.

Unconfirmed Minutes 2024 September 05
ISC: UNRESTRICTED Page 1 of 6
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MOTION CARRIED

4. CONFIRMATION OF MINUTES

4.1 Minutes of the Regular Meeting of the Intergovernmental Affairs Committee, 2024
July 18

Moved by Councillor Chabot

That the Minutes of the 2024 July 18 Regular Meeting
Affairs Committee be confirmed.

5. CONSENT AGENDA
5.1 DEFERRALS AND PROCEDURAL R =

None
6. POSTPONED REPORTS
7. ITEMS FROM OFFICERS, ADMINISTR DCOMMITTEES

@)
e cop%pdate, IGA2024-0941

7.1 Protocol (Relationship)-Agr

2024-0941 to the 2024 September 23 Indigenous
ouncil Meeting, as an Item from Committee;

ental Affairs Committee recommend that Council:

elopment with the Blackfoot Confederacy, and report back to Council
pugh the Intergovernmental Affairs Committee with the agreement for
approval, upon completion;

3. Approve Administration’s request to apply to the Government of Alberta’s
2024-2025 Alberta Community Partnership fund to access matching grant
dollars for protocol implementation; and

4. Direct Administration to develop a sustainment plan for Protocol
(Relationship) Agreements beyond 2026, and report back to Council
through the Intergovernmental Affairs Committee in Q1 of 2026.

For: (7): Councillor Carra, Councillor Penner, Councillor Chabot, Councillor
Demong, Councillor McLean, Councillor Walcott, and Mayor Gondek

MOTION CARRIED

Unconfirmed Minutes 2024 September 05
ISC: UNRESTRICTED Page 2 of 6
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7.2 Federation of Canadian Municipalities Update (Verbal) - September 2024,
IGA2024-0936

A document entitled "Federation of Canadian Municipalities (FCM) Update —
September 2024 (Verbal)" was distributed with respect to Verbal Report
IGA2024-0936.

Moved by Councillor Walcott
That with respect to Verbal Report IGA2024-0936, the folld

Demong, Councillor McLean, Councillor
Mayor Gondek

7.3

aifs Committee recommend that Council receive
erta Municipalities Update — September 2024 (Verbal)"

MOTION CARRIED

7.4 2025-2026 Federal and Provincial Budget Recommendations, IGA2024-0741
Moved by Councillor Penner
That with respect to Report IGA2024-0741, the following be approved:

That the Intergovernmental Affairs Committee recommend that Council endorse
the pre-budget submissions to the Government of Alberta (Attachment 1) and the
Government of Canada (Attachment 2), and request Mayor Gondek to sign and
submit on behalf of Council.

Unconfirmed Minutes 2024 September 05
ISC: UNRESTRICTED Page 3 of 6
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For: (9): Councillor Carra, Councillor Penner, Councillor Chabot, Councillor
Demong, Councillor McLean, Councillor Pootmans, Councillor Walcott, Mayor
Gondek, and Councillor Spencer

MOTION CARRIED

8. ITEMS DIRECTLY TO COMMITTEE
8.1 REFERRED REPORTS
None
8.2 NOTICE(S) OF MOTION
None

9. URGENT BUSINESS

None
10. CONFIDENTIAL ITEMS

Moved by Councillor Walcott

10:07 a.m. in the Council\Bo
10.1.1, Canada PublicJraxsi

ROLL CALL

Councillor Chabot, Councillor Demong, Councillor McLean, Councillor Penner,
Councillor Pootmans, Councillor Walcott, Mayor Gondek, and Councillor Carra

Moved by Councillor Pootmans
That Committee rise and report.

MOTION CARRIED
10.1 ITEMS FROM OFFICERS, ADMINISTRATION AND COMMITTEES
10.1.1 Canada Public Transit Fund Update (Verbal), IGA2024-0995

Unconfirmed Minutes 2024 September 05
ISC: UNRESTRICTED Page 4 of 6
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The following documents were distributed with respect to Confidential
Verbal Report IGA2024-0995:

e Confidential Presentation;

e Confidential Document 1;

e Confidential Document 2; and

e Confidential Document 3.

ons, and Closed Meeting discussions be held confidential
nt to Sections 21 (Disclosure harmful to intergovernmental
elations) and 25 (Disclosure harmful to economic and other
Aterests of a public body) of the Freedom of Information and
Protection of Privacy Act, to be reviewed by 2034 September 5.

: (8): Councillor Carra, Councillor Penner, Councillor Chabot,
Councillor Demong, Councillor McLean, Councillor Pootmans, Councillor
Walcott, and Mayor Gondek

MOTION CARRIED

10.2 URGENT BUSINESS
None
11. BRIEFINGS

11.1 Calgary Metropolitan Region Board — 2024 July Board Meeting Update,
IGA2024-0904

Unconfirmed Minutes 2024 September 05
ISC: UNRESTRICTED Page 5 of 6
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11.2  Prairie Economic Gateway Elected Steering Committee July 2024 Update,
IGA2024-0984

11.3  Planning Activities in the Calgary Metropolitan Region General Update,
IGA2024-0974

ADJOURNMENT

Moved by Councillor Penner

That this meeting adjourn at 10:45 a.m.

Meeting of Council:
URGENT BUSINESS
e Canada Public Transit Fund Update

The following Items have been forwardg
Council:

CONSENT AGENDA

e Federation of Canadia
IGA2024-0936

CHAIR CITY CLERK

Unconfirmed Minutes 2024 September 05
ISC: UNRESTRICTED Page 6 of 6
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ltem # 11.1
Planning and Development Services Briefing to
Intergovernmental Affairs Committee ISC: UNRESTRICTED
2024 October 09 IGA2024-1058

Calgary Metropolitan Region Board — September 2024 Land Use and Servicing
Committee Meeting Update

PURPOSE OF BRIEFING

The purpose of this briefing is to update the Intergovernmental Affairs Committee on the work of
The Calgary Metropolitan Region Board (CMRB) from their Land Use and Servicing Committee
(the Committee) held on 2024 September 05.

SUPPORTING INFORMATION
Councillor Richard Pootmans represented The City of Calgary at the meeting.

The Committee recommended to the Board approval of proposed amendments to the CMRB
Regional Evaulation Framework (REF) Interpretation Guide. The amendments address gaps in
the REF process that became evident over the past several years, including:

e OQutlining a process for new or expanded growth areas whether they are associated with
a statutory plan or not, and for exceptions to the Growth Plan;

¢ Introducing provisions for the opportunity for an applicant municipality to have a
developer proponent or other interested party speak to the merits of an application on its
behalf; and

e Articulating the purpose and focus of optional preapplication meetings.

The Board meeting took place on 2024 September 18 where the above noted recommendations
were considered.

Author: Quincy Brown, Regional Planning

General Manager Debra Hamilton concurs with the information in this Briefing.
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ltem # 11.2
Planning and Development Services Briefing to
Intergovernmental Affairs Committee ISC: UNRESTRICTED
2024 October 09 IGA2024-1107

Calgary Metropolitan Region Board — 2024 September Governance Committee
Meeting Update

PURPOSE OF BRIEFING

The purpose of this briefing is to update the Intergovernmental Affairs Committee on the work of
the Calgary Metropolitan Region Board (CMRB) from their Governance Committee (the
Committee) meeting held on 2024 September 13.

SUPPORTING INFORMATION
Councillor Richard Pootmans represented The City of Calgary at the meeting.

The Committee recommended to the Board to receive for information the 2024 Q2 Actuals. The
actuals summary suggests that the CMRB’s costs are tracking closely with budgeted amounts
for the year.

The Committee recommended approval to the Board of the proposed 2025 CMRB budget. The
proposed budget considered requisitions from member municipalities. Final requisition amounts
will be provided prior to the Board consideration.

The Committee recommended to the Board the approval to adjust CMRB’s fiscal year-end from
December 31 to March 31. The amendment would bring CRMB'’s year end in line with
provincial, federal and Edmonton Metropolitan Region Board year ends. Prior to this adjustment,
an audit will be required in 2025 Q1 which will reset the CMRB’s financial reporting cycle.

The Committee recommended to the Board that the Policing Subcommittee be dissolved due to
its inactive status. The scope and involvement of the CMRB on regional policing will be revisited
during the 2024 October 25 CMRB Board Strategic Session.

The Board meeting took place on 2024 September 18 where the above noted recommendations
were considered.

Author: Quincy Brown, Regional Planning

General Manager Debra Hamilton concurs with the information in this Briefing.
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ltem # 11.3
Planning and Development Services Briefing to
Intergovernmental Affairs Committee ISC: UNRESTRICTED
2024 October 09 IGA2024-1110

Calgary Metropolitan Region Board — 2024 September Board Meeting Update

PURPOSE OF BRIEFING

The purpose of this briefing is to update the Integovernmental Affairs Committee on the work of
the Calgary Metropolitan Region Board (the Board) from their board meeting held on 2024
September 19.

SUPPORTING INFORMATION
Mayor Jyoti Gondek represented The City of Calgary at the meeting.

In closed session, the Board received a presentation on the Expression of Interest for the
Canada Public Transit Fund Metro-Region Agreement Stream. In the regular meeting, the
Board approved submitting the Expression of Interest to the Government of Alberta for
application to the Housing, Infrastructure and Communities Canada, Canada Public Transit
Fund and further directed Calgary Metropolitan Region Board Administration to compile an
unprioritized list of regional candidate projects to send to the Government of Alberta to inform
upcoming Treasury Board discussions.

The Board approved the proposed 2025 Budget. The 2025 budget year will be the first time
member requisitions will be required, as a requisition was not needed in 2024. The amount of
member requisitions will be determined based on the previously approved funding formula of 10
percent flat fee, 45 percent by population and 45 percent by equalized assessment.

The Board approved amendments to the Regional Evaluation Framework Interpretation Guide.
The amendments address gaps in the process to establish and expand Hamlet Growth Areas,
as well as other minor housekeeping amendments to improve clarity.

The Board approved an adjustment of the fiscal year-end from December 31 to March 31, to
align with the federal and provincial governments.

Author: Jennifer Cardiff, City and Regional Planning

General Manager Debra Hamilton concurs with the information in this Briefing.
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ltem #11.4
Planning and Development Services Briefing to
Intergovernmental Affairs Committee ISC: UNRESTRICTED
2024 October 09 IGA2024-1111

Trilateral Joint Planning Area 2 Committee — 2024 September Meeting Update

PURPOSE OF BRIEFING

The purpose of this briefing is to update Intergovernmental Affairs Committee on the work of the
Trilateral Joint Planning Area 2 Committee (the Committee) from their meeting held on 2024
September 20.

SUPPORTING INFORMATION

Councillor Gian-Carlo Carra represented The City of Calgary at the meeting. Councillors Sunny
Samra and Kevin Hanson were in attendance for Rocky View County, and Councillor Ritesh
Narayan was in attendance for the City of Chestermere.

Joint Planning Area 2 consists of three municipalities: Rocky View County, the City of
Chestermere and The City of Calgary.

The purpose of the meeting was to share the results of the Gap Analysis work applicable to the
Joint Planning Area 2, which is now complete, and present the draft workplan for the Context
Study for the Committee’s feedback.

The administrative team presented the proposed workplan for the Context Study that included a
scope of work, engagement plan and the recommendations from the Gap Analysis. The
proposed workplan would see the Context Study completed by the 2025 August Calary
Metropolitan Region Board (CMRB) deadline.

The Committee was supportive of the proposed workplan and provided the administrative team
with feedback on the visioning exercise that is to be the basis of the Context Study. The
administrative team was directed to organize this visioning session which will include
identification of the main transportation and transit corridors aimed at regionally tieing
development in the area together. The visioning workshop is being planned for 2024 Q4.

A site tour of the Joint Planning Area 2 is also being organized for the Committee for 2024 Q4.

Following feedback, the final draft of the Context Study workplan will be presented to the
Committee for endorsement in 2024 November.

Author: Jennifer Cardiff, City and Regional Planning

General Manager Debra Hamilton concurs with the information in this Briefing.
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ltem # 11.5
Planning and Development Services Briefing to
Intergovernmental Affairs Committee ISC: UNRESTRICTED
2024 October 09 IGA2024-1113

City of Chestermere — City of Calgary Intermunicipal Committee — 2024
September Meeting Update

PURPOSE OF BRIEFING

The purpose of this briefing is to update the Intergovernmental Affairs Committee on the work of
the City of Chestermere — City of Calgary Intermunicipal Committee meeting held on 2024
September 20.

SUPPORTING INFORMATION

Councillor Gian-Carlo Carra and Councillor Andre Chabot represented The City of Calgary at
the meeting. Mayor Shannon Dean and Councillor Rob Wawrynowski represented the City of
Chestermere. This was the first Intermunicipal Committee (Committee) meeting with the newly
elected City of Chestermere members. The last Committee meeting was held 2023 October.

The Committee received a presentation with a status update on five current projects being
worked on collaboratively among the two municipalities. Those projects were: (1)
implementation of the 17 Avenue — Chestermere Boulevard multi-modal corridor; (2) the Range
Road 284 Functional Study; (3) the Joint Planning Area 2 Context Study; (4) the Tri-Party
Recreation Study and (5) the Canada Public Transit Fund Metro-Region Agreement application.

The Committee shared its respective municipalities’ commitments to participating in the Canada
Public Transit Funding program and to exploring funding opportunities to advance the
development of 17 Avenue — Chestermere Boulevard multi-modal corridor. Implementation of
the multi-modal corridor vision was identified as important to both municipalities.

Advancing opportunities for recreation was identified as priority work by Chestermere members.
The Committee agreed to hold a follow-up meeting in the immediate future to discuss
collaboration on regional recreation initiatives including an update on the Tri-Party Recreation
Study that includes Rocky View County.

Author: Jennifer Cardiff, City and Regional Planning

General Manager Debra Hamilton concurs with the information in this Briefing.
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ltem # 11.6
Planning and Development Services Briefing to
Intergovernmental Affairs Committee ISC: UNRESTRICTED
2024 October 09 IGA2024-1145

Prairie Economic Gateway Elected Steering Committee October 2024 Update —
IGA2024-1145

PURPOSE OF BRIEFING

The purpose of this briefing is to update the Intergovernmental Affairs Committee on the
discussions of the Prairie Economic Gateway Elected Steering Committee (Committee) meeting
held on 2024 October 1.

SUPPORTING INFORMATION

Mayor Jyoti Gondek, Councillor Evan Spencer and Councillor Kourtney Penner represented The
City of Calgary (City) at the meeting. Reeve Crystal Kissel, Councillor Sunny Samra and
Councillor Al Schule represented Rocky View County (County).

The primary agenda items included the next steps in the approval process for the statutory plan
and statutory plan amendments, an infrastructure update, a government relations update and an
overview of the Prairie Economic Gateway Deal Agreement (Agreement). City and County
Administrations provided information on the preliminary Agreement outline, principles and key
Agreement items, receiving direction from the Committee to incorporate into the Agreement.
Finally, the Committee discussed the appropriate timing to transition governance for Prairie
Economic Gateway from the Elected Steering Committee to an Oversight Committee.

The next meeting of the Elected Steering Committee is scheduled for 2024 November 15.

The next update is expected to come to the Regular Meeting of Council on 2024 November 26.

Author: : Wendy Fan, City & Regional Planning

General Manager Debra Hamilton concurs with the information in this Briefing.






BRIEFING Page 1 of 2

ltem # 11.7
People, Innovation and Collaboration Services Briefing to
Intergovernmental Affairs Committee ISC: UNRESTRICTED
2024 October 09 IGA2024-1144

Federation of Canadian Municipalities Annual Conference and Trade Show June
2024 - Update

PURPOSE OF BRIEFING

To update the Intergovernmental Affairs Committee on The City of Calgary’s role as host of the
Federation of Canadian Municipalities’ Annual Conference and Trade Show.

SUPPORTING INFORMATION

The City of Calgary hosted the Federation of Canadian Municipalities (FCM) Annual Conference
and Trade Show from 2024 June 6 to 9. The conference is the largest gathering of municipal
elected officials in Canada.

This year’s conference was the largest that FCM has ever held with 3,346 registrants:
e 1,903 delegates (1,501 of these were elected officials)
e 280 companions
e 637 exhibitors
e 84 speakers
e 125 sponsors
o 271 staff, suppliers, volunteers (includes City conference support staff and FCM staff)
e 46 miscellaneous (for example, media)

This number does not include study tour providers, comprising additional City staff, Civic
Partners and other community entities who devoted their time and efforts to planning and
hosting tours showcasing their programs and facilities.

The conference’s start on June 6 coincided with the early morning watermain breakage Alberta
Emergency Alert. The emergency’s impact on the conference itself was minimal with only five
study tours cancelled - four tours of the Emergency Operations Centre and one of the Glenmore
Water Treatment Centre. The City and FCM worked to ensure conference delegates were
aware of the issue and the need to conserve water use where possible.

The conference required support from across the Corporation and into the larger community.
Staff across five departments hosted 26 unique study tours with an additional 13 tours provided
by Civic Partners, community entities and FCM partners. In all 49 tours were run. Nearly 90 City
staff provided on-site support throughout to ensure smooth conference operations. Calgary
Transit was a key partner by providing all transportation for study tours and free transit access
for delegates during the conference. Support from Tourism Calgary included promotions at the
2023 Toronto FCM conference, hosting FCM site visits, providing on-site tourism information
and volunteers to assist with wayfinding.

Behind the scenes, numerous staff from areas as varied as Events, Supply, Finance, Human
Resources, Emergency Management, Occupational Health and Safety, Accounts Payable
provided advice, support and assistance with the many administrative functions needed to plan,
execute and close off the conference.
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Item # 11.7
Post conference, Tourism Calgary calculated an economic impact of $8.27 million to Calgary,
surpassing the 2023 estimate of $7.7 million. Additionally, the estimated number of hotel nights
came in at 102 per cent of pre-conference projections.

Despite substantial inflation since the conference was awarded to The City in 2020 January, the
end cost to The City was significantly below budget, through a combination of careful initial
budgeting, and higher-than-expected registration revenues and sponsorship opportunities
provided to The City by FCM. The total City expenditure was approximately $1.05 million, which
was offset by $700,000 in revenue, for a final net cost to The City of just under $350,000.

Overall, the conference was a tremendous success for both FCM and The City. With the
conference’s growth, a limited number of venues for this conference of this size, and The City’s
success as host, The City will be a logical host in the future.

ATTACHMENT(S)
None

Author: Allison Chan, Government Relations

General Manager Chris Arthurs concurs with the information in this Briefing.
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