Calgary |#8%

AGENDA

REGULAR MEETING OF COUNCIL

June 18, 2024, 9:30 AM
IN THE COUNCIL CHAMBER

SPECIAL NOTES:

Public are encouraged to follow Council and Committee meetings using the live stream:
http://www.calgary.ca/watchlive

Council Members may be participating remotely.

1. CALL TO ORDER

2. OPENING REMARKS

3. RECOGNITIONS

3.1 Shaganappi Point Golf Course Award

4. QUESTION PERIOD

5. CONFIRMATION OF AGENDA

6. CONFIRMATION OF MINUTES

6.1 Minutes of the Regular Meeting of Council, 2024 May 28
6.2 Minutes of the Public Hearing Meeting of Council, 2024 June 4

7. CONSENT AGENDA

7.1 DEFERRALS AND PROCEDURAL REQUESTS

711 Deferral Request - Response to C2023-0762 Recommendation 1, from 2024 Q2 to
2024 July 30, C2024-0745

71.2 Deferral Request - Response to C2023-0762 Recommendation 2, from 2024 Q2 to
2025 Q1, C2024-0755


http://www.calgary.ca/watchlive

7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

7.10

7.11

7.12

7.13

7.14

7.15

71.3 Deferral Request — Tax Policy Tools and Resources in response to EC2022-0649,
from Q2 2024 to Q2 2025, C2024-0756

Summary of Current Regulatory Proceedings, CD2024-0417
Held confidential pursuant to Sections 23 (Local public body confidences) and 24 (Advice
from officials) of the Freedom of Information and Protection of Privacy Act.

Review By: 2025 May 22

Home is Here: The City of Calgary’s Housing Strategy 2024-2030 — 2024 Progress Update,
CD2024-0225

Housing Accelerator Fund (Verbal), CD2024-0649
Vehicle-for-Hire Transitional Strategy, CD2024-0660
Festival and Event Policy Update, CD2024-0272

Regulatory Interventions and Municipally Owned Utilities, CD2024-0677
Held confidential pursuant to Section 24 (Advice from officials) of the Freedom of Information
and Protection of Privacy Act.

Review By: 2028 April 30
Financial Reserves Audit, AC2024-0569
Streetlights Maintenance and Repair Operations Audit, AC2024-0622

Endpoint Management Continuous Auditing Project, AC2024-0630
Held confidential pursuant to Section 20 (Disclosure harmful to law enforcement) of the
Freedom of Information and Protection of Privacy Act.

Review By: 2039 May 23

Council Policy Program Policy Amendments, EC2024-0535

Council Funds Terms of Reference Update and Alignment, EC2024-0694
Heritage Incentive Reserve Terms of Reference Update, EC2024-0383
Update on Feeder Main Break (Verbal), EC2024-0752

Green Line Update (Verbal), EC2024-0736

Held confidential pursuant to Sections 16 (Disclosure harmful to business interests of a third

party), 24 (Advice from officials), 25 (Disclosure harmful to economic and other interests of a
public body), and 27 (Privileged information) of the Freedom of Information and Protection of
Privacy Act.

Review By: Do Not Release

Time Specific: First Item at 3:45 p.m.



7.16 Millennium Park Naming Sponsorship, EC2024-0691
Held confidential pursuant to Sections 16 (Disclosure harmful to business interests of a third
party) and 27 (Privileged information) of the Freedom of Information and Protection of
Privacy Act.

Review By: 2024 August 15

717 Supplemental Green Line Information (Verbal), EC2024-0750
Held confidential pursuant to Sections 16 (Disclosure harmful to business interests of a third
party), 24 (Advice from officials), 25 (Disclosure harmful to economic and other interests of a
public body), and 27 (Privileged information) of the Freedom of Information and Protection of
Privacy Act.

Review By: 2028 December 31

POSTPONED REPORTS
(including related/supplemental reports)

8.1 Intergovernmental Relations Update (Verbal), C2024-0612

ITEMS FROM OFFICERS, ADMINISTRATION AND COMMITTEES

9.1 CONSENT AGENDA ITEMS SELECTED FOR DEBATE

9.2 OFFICER OF COUNCIL REPORTS
None

9.3 ADMINISTRATION REPORTS

9.3.1 Public Member Resignations and Appointments to Boards, Commissions and
Committees, C2024-0699
Attachments 1 and 2 held confidential pursuant to Sections 17 (Disclosure harmful
to personal privacy) and 19 (Confidential evaluations) of the Freedom of
Information and Protection of Privacy Act.

Review By: Do Not Release

9.3.2 Response to Motion Arising - Third-party Recruiter for Boards, Commissions and
Committees, C2024-0505
Attachment 1 held confidential pursuant to Section 25 (Disclosure harmful to
economic and other interests of a public body) of the Freedom of Information and
Protection of Privacy Act.

Review By: 2029 June 18



9.4

9.3.3

9.34

Shareholder Alignment Review of Wholly-Owned Subsidiaries Update and ENMAX
Performance Measures, C2024-0753

Attachments 1, 2, and 3 held confidential pursuant to Sections 16 (Disclosure
harmful to business interests of a third party), 23 (Local public body confidences),
and 24 (Advice from officials) of the Freedom of Information and Protection of
Privacy Act.

Review By: 2025 December 31

Attachment 4 held confidential pursuant to Sections 16 (Disclosure harmful to
business interests of a third party), 23 (Local public body confidences), 24 (Advice
from officials), and 27 (Privileged information) of the Freedom of Information and
Protection of Privacy Act.

Review By: Do Not Release

Time Specific: First Item following Consent Agenda

The City of Calgary Anti-Racism Strategic Plan (2023-2027) (Verbal), C2024-0515

COMMITTEE REPORTS

9.4.1

9.4.2

9.4.3

9.44

9.4.5

9.4.6

9.4.7

9.4.8

9.4.9

Bylaw to Establish the Council Advisory Committee on Housing, CD2024-0224
Proposed Bylaw 22M2024

Wastewater, Stormwater, and Water Utility Bylaw Amendments, EC2024-0674
Proposed Bylaws 25M2024, 26M2024, and 27M2024

Securing Calgary's Water Future - City-wide Outdoor Watering Schedule, EC2024-
0665
Proposed Bylaw 28M2024

Tax Incentive Bylaw for Renewable Power Generation on Brownfield Sites,
EC2024-0641
Proposed Bylaw 23M2024

Proposed Tax Incentive Appeal Board Bylaw, EC2024-0506
Proposed Bylaw 24M2024

Response to Motion Arising from Rezoning for Housing - Resources and Workplan
Implications, EC2024-0692

Notice of Motion - Councillors’ Budgets and Expenses - Hosting, EC2024-0715
Councillor Chabot and Councillor McLean

Notice of Motion - Transitioning the Business Advisory Committee, EC2024-0719
Councillor Sharp and Councillor Spencer

Notice of Motion - Tax Cancellation for Calgary Housing Corporation (CHC)
Owned Properties, EC2024-0749
Councillor Penner



10.

11.

12.

13.

14.

15.

9.4.10 Notice of Motion - 2024 Silvera Tax Exemption, EC2024-0746
Councillor Wong

ITEMS DIRECTLY TO COUNCIL

10.1 BYLAW TABULATIONS
None

10.2 MISCELLANEOUS BUSINESS
None

URGENT BUSINESS

CONFIDENTIAL ITEMS

12.1 CONSENT AGENDA
12.2 ITEMS FROM OFFICERS, ADMINISTRATION AND COMMITTEES

12.2.1 Prairie Economic Gateway Update (Verbal), C2024-0761
Held confidential pursuant to Sections 21 (Disclosure harmful to
intergovernmental relations) and 24 (Advice from officials) of the Freedom of
Information and Protection of Privacy Act.

Review By: 2030 December 31

12.2.2 Transit Update (Verbal), C2024-0760
Held confidential pursuant to Section 21 (Disclosure harmful to intergovernmental
relations) of the Freedom of Information and Privacy Act.

Review By: 2025 June 18

12.2.3 Regular Update with Chief Administrative Officer (Verbal), C2024-0721
Held confidential pursuant to Section 24 (Advice from officials) of the Freedom of
Information and Protection of Privacy Act.

12.3 URGENT BUSINESS

ADMINISTRATIVE INQUIRIES

13.1 Response to Administrative Inquiry - Mobility Operations and Safety Improvements Near
Schools, C2024-0532

BRIEFINGS
None

ADJOURNMENT







Item # 6.1

MINUTES
REGULAR MEETING OF COUNCIL

May 28, 2024, 9:30 AM
IN THE COUNCIL CHAMBER

PRESENT: Councillor C. Walcott
Councillor R. Dhaliwal
Councillor S. Chu
Councillor R. Pootmans
Councillor T. Wong
Councillor J. Wyness
Councillor P. Demong (F
Councillor S. Sharp
Councillor K. Penng

ALSO PRESENT:

eneyal Manager D. Hamilton
al Manager D. Morgan
eneral Manager T. McLeod
neral Manager M. Thompson
ity Clerk K. Martin

Deputy City Clerk J. Fraser
Senior Legislative Advisor J. Palaschuk
Legislative Advisor J. Booth

1. CALL TO ORDER

Mayor Gondek called the meeting to order at 9:34 a.m.

ROLL CALL
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Item # 6.1

Councillor Carra, Councillor Chabot, Councillor Chu, Councillor Demong, Councillor
Dhaliwal, Councillor McLean, Councillor Mian, Councillor Penner, Councillor Pootmans,
Councillor Sharp, Councillor Spencer, Councillor Walcott, Councillor Wong, Councillor
Wyness, and Mayor Gondek

2. OPENING REMARKS

Mayor Gondek provided opening remarks.
Councillor Demong (Remote Member) left the meeting at 9:36 a.m
Councillor Chu provided a traditional land acknowledgement.

3. RECOGNITIONS

None

4. QUESTION PERIOD

1. Councillor McLean

MOTION CARRIED

That the Agenda for today's meeting be amended by adding Item 11.2 Intergovernmental
Relations Update (Verbal), C2024-0612, as an Item of Urgent Business.

MOTION CARRIED

Moved by Councillor Pootmans
Seconded by Councillor Walcott
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Item # 6.1

That the Agenda for the 2024 May 28 Regular Meeting of Council be confirmed, as
amended.

MOTION CARRIED

6. CONFIRMATION OF MINUTES

Moved by Councillor Chabot
Seconded by Councillor Spencer

That the following Minutes be confirmed in an omnibus motion:
6.1
6.2
6.3
6.4
6.5
MOTION CARRIED

posed Leases — Ward 13, 10 (14320 6 ST SW, 3510 34 ST NE, 3505 35 ST
, IP2024-0447

7.15 Prairie Economic Gateway Elected Steering Committee May 2024 Update
(Verbal), IGA2024-0455

7.16 Regional Water, Wastewater and Stormwater Servicing Request for Prairie
Economic Gateway, IGA2024-0534

7.17 Federation of Canadian Municipalities (FCM) Update - May 2024 (Verbal),
IGA2024-0321
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Item # 6.1

7.18 Alberta Municipalities Update - May 2024 (Verbal), IGA2024-0448
Against: Councillor Penner
MOTION CARRIED
Council then dealt with Item 8.1.

7.4 Amendments to the Council Policy on Governance and Appointments of Boards,
Commissions and Committees, EC2024-0376

This Item was dealt with following Item 8.3.

Moved by Councillor Penner
Seconded by Councillor Wong

That with respect to Report EC2024-0376, thé

7.7

Direct Administration to continue working with the applicants on the
ext stages of the planning process including outline plan and land
e applications to ensure that the Belvedere 2022 open business

cases move forward in a timely manner; and

2. That the words “That Council” be deleted from the existing
recommendation and that it be renumbered as Recommendation 2.

For: (15): Councillor Walcott, Councillor Dhaliwal, Councillor Chu, Councillor
Pootmans, Councillor Wong, Councillor Wyness, Councillor Demong, Councillor
Sharp, Councillor Penner, Councillor Chabot, Councillor Spencer, Councillor
Carra, Councillor McLean, Councillor Mian, and Mayor Gondek

MOTION CARRIED
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Item # 6.1

Moved by Councillor Sharp
Seconded by Councillor Chabot

That with respect to Report IP2024-0565, the following be adopted, as
amended:

That Council;

1. Direct Administration to continue working with the applicants on the
next stages of the planning process including outline plan and land
use applications to ensure that the Belvedere/2022 open business
cases move forward in a timely manner; ang

2. Direct Administration to consider the capitz
investments needed to enable these Be
cases alongside other potential inves;
to the 2023-2026 Service Plans aps

ong, Councillor
cer, Councillor

7.8 2 B : Uefure Plan (Ward 9), GA2024-001,

igtration to continue working with the Applicant on the
bages of the planning process including outline plan and land
plications to ensure this growth application (GA2024-001)
forward in a timely manner; and

he words “That Council” be deleted from the existing
ecommendation and that it be renumbered as Recommendation 2.

(15): Councillor Walcott, Councillor Dhaliwal, Councillor Chu, Councillor
otmans, Councillor Wong, Councillor Wyness, Councillor Demong, Councillor
harp, Councillor Penner, Councillor Chabot, Councillor Spencer, Councillor
Carra, Councillor McLean, Councillor Mian, and Mayor Gondek

MOTION CARRIED

Moved by Councillor Sharp
Seconded by Councillor Chabot
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Item # 6.1

That with respect to Report IP2024-0568, the following be adopted, as
amended:

That Council:

1. Direct Administration to continue working with the Applicant on the
next stages of the planning process including outline plan and land
use applications to ensure this growth application (GA2024-001)
moves forward in a timely manner; and

2. Direct Administration to consider the capital infrag ructur and operating

Pootmans, Councillor Wong, Councillor
Sharp, Councillor Penner, Councillor Ch&
Carra, Councillor McLean, CouncillopAv

. Councillor Walcott, Councillor Dhaliwal, Councillor Chu, Councillor
tmans Councillor Wong, Councillor Wyness, Councillor Demong, Councillor
arp, Councillor Penner, Councillor Chabot, Councillor Spencer, Councillor
arra, Councillor McLean, Councillor Mian, and Mayor Gondek

MOTION CARRIED

Moved by Councillor Chabot
Seconded by Councillor Sharp

That with respect to Report IP2024-0462, the following be adopted:
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Item # 6.1

That Council direct Administration:

2. Not to consider the capital and operating investments needed to enable
this Growth Application (GA2023-006) in the Mid-Cycle Adjustment to the
2023-2026 Service Plans and Budgets.

For: (9): Councillor Walcott, Councillor Dhaliwal, Councillor Pootmans, Councillor
Sharp, Councillor Penner, Councillor Spencer, Councillor Carra, Councillor Mian,
and Mayor Gondek

Against: (6): Councillor Chu, Councillor Wong, Councillg
Demong, Councillor Chabot, and Councillor McLean

"Against".

7.10 Growth Application in the Keystone H
003, 1P2024-0567

Moved by Councillor Mian
Seconded by Councillor

atZouncil” be deleted from the existing
nd that it be renumbered as Recommendation 2.

MOTION CARRIED

ed by Councillor Sharp
éconded by Councillor Chabot

That with respect to Report IP2024-0567, the following be adopted, as
amended:

That Council:

1. Direct Administration to continue working with the Applicant on the
next stages of the planning process including outline plan and land

Unconfirmed Minutes 2024 May 28 Page 7 of 21
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Item # 6.1

use applications to ensure this growth application (GA2024-003)
moves forward in a timely manner; and

2. Direct Administration to consider the capital infrastructure and operating
investments needed to enable this Growth Application (GA2023-003)
alongside other potential investments in the Mid-Cycle Adjustment to the
2023-2026 Service Plans and Budgets.

For: (15): Councillor Walcott, Councillor Dhaliwal, Councillor Chu, Councillor
Pootmans, Councillor Wong, Councillor Wyness, CouncillorDewqong, Councillor
Sharp, Councillor Penner, Councillor Chabot, Councillo C i

Carra, Councillor McLean, Councillor Mian, and Mayg

7.11  Growth Application in the Providence Areg
001, IP2024-0566

Moved by Councillor Walcott

the planning for future stages of
al timing of funding and delivery, to

i, Councillor Chu
MOTION CARRIED

ed by Councillor McLean
econded by Councillor Chabot

That with respect to Report IP2024-0566, the following be adopted, as
amended:

That Council:

1. To provide continuity to existing development, direct Administration to
collaborate with the developer proponents in Providence Growth
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Item # 6.1

Application area (GA2023-001) to initiate sanitary design in 2024, with
design completion in 2025 to support a funding request for 2026
construction and completion;

For: (13): Councillor Walcott, Councillor Dhaliwal, Councillor Chu, Councillor
Pootmans, Councillor Wong, Councillor Wyness, Councillor Demong, Councillor
Sharp, Councillor Chabot, Councillor Spencer, Councillor McLean, Councillor
Mian, and Mayor Gondek

Against: (2): Councillor Penner, and Councillor Carra

TIQN CARRIED
Moved by Councillor McLean
Seconded by Councillor Chabot
That with respect to Report IP2024-0566 as

amended:
That Council:

2. To continue working

stages of capital e, iR ud| g eptimal timing of funding

ol captinuity of growth in the

MOTION CARRIED

Kot to consider the capital infrastructure and operating investments
needed to enable this Growth Application (GA2023-001) in the Mid-
Cycle Adjustment to the 2023-2026 Service Plans and Budgets.

For: (9): Councillor Walcott, Councillor Pootmans, Councillor Wyness, Councillor
Sharp, Councillor Penner, Councillor Spencer, Councillor Carra, Councillor Mian,
and Mayor Gondek

Against: (6): Councillor Dhaliwal, Councillor Chu, Councillor Wong, Councillor
Demong, Councillor Chabot, and Councillor McLean
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Item # 6.1

MOTION CARRIED

7.12  Growth Application in the South Shepard Area Structure Plan (Ward 12),
GA2023-004, IP2024-0461

Moved by Councillor Spencer
Seconded by Councillor Demong

That with respect to Report IP2024-0461, the following amenadment be adopted:

1. That the following be inserted as Recommendat{on 1;

MOTION CARRIED

ext Stages of the planning process including outline plan and land
applications to ensure this growth application (GA2023-004)
moves forward in a timely manner; and

Direct Administration to consider the operating investments needed to
enable this Growth Application (GA2023-004) alongside other potential
investments in the Mid-Cycle Adjustment to the 2023-2026 Service Plans
and Budgets.

For: (14): Councillor Walcott, Councillor Dhaliwal, Councillor Chu, Councillor
Pootmans, Councillor Wong, Councillor Wyness, Councillor Demong, Councillor
Sharp, Councillor Chabot, Councillor Spencer, Councillor Carra, Councillor
McLean, Councillor Mian, and Mayor Gondek
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Item # 6.1

MOTION CARRIED

7.13  Growth Application in the Glacier Ridge Area Structure Plan (Ward 2), GA2023-
005, IP2024-0420

By General Consent, Council modified the lunch recess to begin following the
conclusion of Item 7.13.

Moved by Councillor Wyness
Seconded by Councillor Chabot

renumbered accordingly:

2. That Council direct administratio
partners to prioritize the North
objective to include the capija

needed in the Mid-Cycle 4 jus.en

2 ‘ cilof Pootmans, Councillor
Wong, Councillor Wynes : . fllor Chabot, and Councillor
Spencer

Against: (6): Councills itlqr Demong, Councillor Carra, Councillor
McLean, Coun i

MOTION CARRIED

ouncil direct Administration to continue working with the applicant
e planning for future stages of capital infrastructure, including
optiprial timing of funding and delivery, to ensure the ability of continuity of
growth in the Glacier Ridge Area Structure Plan; and

2. That Council direct administration, in collaboration with regional
municipal partners to prioritize the North Water Servicing Option
project with the objective to include the capital infrastructure and
operating investments needed in the Mid-Cycle Adjustments to the
2023-2026 Service Plans and Budgets in order to expedite the
project.

For: (11): Councillor Dhaliwal, Councillor Chu, Councillor Pootmans, Councillor
Wong, Councillor Wyness, Councillor Demong, Councillor Sharp, Councillor
Chabot, Councillor Spencer, Councillor McLean, and Councillor Mian
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Item # 6.1

Against: (3): Councillor Walcott, Councillor Carra, and Mayor Gondek
MOTION CARRIED

Council recessed at 12:04 p.m. and reconvened at 1:17 p.m. with Mayor Gondek
in the Chair.

ROLL CALL

Councillor Carra, Councillor Chabot, Councillor Chu, Councillor Demong,
Councillor Dhaliwal, Councillor McLean, Councillor Mian, £ouncillor Pootmans,
Councillor Spencer, Councillor Walcott, Councillor Wyné&ss, and Mayor Gondek

7.19 Summary of Regional Water, Wastewater and &
IGA2024-0589

Moved by Councillor Demong
Seconded by Councillor Walcott

That with respect to Confidential
adopted:

That Council;

illor Demong, Councillor Spencer, Councillor Carra,
illor Mian, and Mayor Gondek

MOTION CARRIED

Member Resignations and Appointments to Boards, Commissions and
mmittees, C2024-0504

This Item was dealt with following the Consent Agenda.

Councillor Dhaliwal introduced a group of Grade 5 students from Falconridge
School (Ward 5), along with their teacher Krisha Franklyn.

Moved by Councillor Sharp
Seconded by Councillor Chabot
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Item # 6.1

That with respect to Report C2024-0504, the following be adopted:
That Council:

1. Thank Public Members Marc Chikinda, Brian O’Ferrall, Francesca Smith
and Shiva Souri, and Members of Administration Kerensa Fromherz and
Moira Game for their service on Boards, Commissions and Committees;

2. Appoint the recommended candidate named in Confidential Attachment 1
to the Advisory Committee on Accessibility for comple jon of a two-year

available following notification of,
the appointment; and

8.2

tto Report C2024-0552, the following be adopted:
direct Administration to:

Review the 2023 operating variances for recurring and non-recurring
events and determine if 2025 base budgets can be reduced where
recurring events causing efficiencies (or positive variances) continue into
2025;

2. Commit to reductions to the 2025 base budgets correlated with services
that have created efficiencies in the 2023 operating budget, or
redeployment of the funds achieved through efficiencies;

3. Prepare identified reductions and efficiencies for Council’s consideration
during the 2024 November Mid-Cycle Adjustments to the 2023-2026
Service Plans and Budgets; and
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Item # 6.1

4. Commit the following transfers for capital cost escalations on existing
capital projects:

a. $137.7 million as the uncommitted balance of the 2023 positive
operating variance from the Fiscal Stability Reserve to the Reserve
for Future Capital,

b. $35 million the 2023 ENMAX dividend variance from the Legacy
Parks Reserve to the Reserve for Future Capital; and

c. $34.6 million for the 2023 Franchise Fee variz

Sharp, Councillor Penner, Councillor Chabot,
Carra, Councillor McLean, Councillor Mian, a

MOTION CARRIED

ved by Councillor Penner
Seconded by Councillor Sharp

That with respect to Report IP2024-0103, the following be adopted, as
amended:

That Council:

1. Adopt the Winter Maintenance Policy as presented in Attachment 2;
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Item # 6.1

2. Rescind the Snow and Ice Control Policy CP2021-01 as presented in
Attachment 3;

3. Give three readings to Proposed Bylaw 18M2024 to amend the Street
Bylaw 20M88 per Attachment 4;

4. Adopt amendments to the Snow and Ice Control Reserve per Attachment
S5;

5. Direct Administration to implement earlier snow clea
on Priority 2 community and transit routes, ensurifg they
within 24 hours of snowfall stopping; and

ing response times
are completed

6. Direct Administration to contribute $8.9
Operations Budget to be used for g

allocated to the Pavement Reha
2025.

Sharp, Councillor Penner, Co,
Carra, Councillor McLean,

MOTION CARRIED

MOTION CARRIED

now be given to read Bylaw 18M2024 a third time.
MOTION CARRIED UNANIMOUSLY

Bylaw'18M2024 be read a third time.
MOTION CARRIED

ncil then dealt with Item 7.4.

9. ITEMS FROM OFFICERS, ADMINISTRATION AND COMMITTEES

9.1

CONSENT AGENDA ITEMS SELECTED FOR DEBATE

7.4 Amendments to the Council Policy on Governance and Appointments of
Boards, Commissions and Committees, EC2024-0376

7.7 2022 Open Business Cases in the Belvedere Area Structure Plan (Ward 9),
IP2024-0565
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Item # 6.1

7.8 Growth Application in the Belvedere Area Structure Plan (Ward 9), GA2024-
001, 1P2024-0568

7.9 Growth Application in the West View Area Structure Plan (Ward 1), GA2023-
006, 1P2024-0462

7.10 Growth Application in the Keystone Hills Area Structure Plan (Ward 3),
GA2023-003, IP2024-0567

7.11 Growth Application in the Providence Area Structure Plz ard 13),
GA2023-001, IP2024-0566

9.2

9.3

or: (14): Councillor Walcott, Councillor Dhaliwal, Councillor Chu,
Councillor Pootmans, Councillor Wyness, Councillor Demong, Councillor
Sharp, Councillor Penner, Councillor Chabot, Councillor Spencer,
Councillor Carra, Councillor McLean, Councillor Mian, and Mayor Gondek

MOTION CARRIED

94 COMMITTEE REPORTS
None

10. ITEMS DIRECTLY TO COUNCIL
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Item # 6.1

10.1 BYLAW TABULATIONS

10.1.1 Bylaw Tabulation - 125D2022 - Land Use Bylaw Amendment, Panatella
Square NW, C2024-0602

Moved by Councillor Mian
Seconded by Councillor Sharp

That with respect to Report C2024-0602, the following be adopted:

125D2022.

For: (12): Councillor Walcott, Councillor Dha
Councillor Wyness, Councillor Sharp, Cok
Chabot, Councillor Spencer, Councill
Councillor Mian, and Mayor Gonde

Against: (1): Councillor Chu

MIOTION CARRIED

MOTION CARRIED

hexeatha third time.

MOTION CARRIED

10.2
ne
11. NRKBUSINESS
1 cMuite Incentive Program, CD2024-0661
T wing documents were distributed with respect to Report CD2024-0661:

e Cover Report
e Attachment 1
e Attachment 2
e Attachment 3

Moved by Councillor Penner
Seconded by Councillor Walcott
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That with respect to Report CD2024-0661, the following be adopted:

That Council approve the Secondary Suite Incentive Program Terms of
Reference as proposed in Attachment 2.

For: (10): Councillor Walcott, Councillor Dhaliwal, Councillor Pootmans,
Councillor Wong, Councillor Sharp, Councillor Penner, Councillor Spencer,
Councillor Carra, Councillor Mian, and Mayor Gondek

Against: (4): Councillor Chu, Councillor Wyness, Councillo
Councillor McLean

abot, and

ION CARRIED

11.2 Intergovernmental Relations Update (Verbal)

Report C2024-0612.

Moved by Councillor Carra
Seconded by Councillor Penn

That with respect to Verbal i fowing be adopted:

That Council postpone
C2024-0612 to the

2l Relations Update (Verbal),
1g of Council.

For: (14): Coungi 8 Qci wal, Councillor Chu, Councillor
Pootmans, Coungi h lor Wyness, Councillor Sharp, Councillor
Penner, Counci Spencer, Councillor Carra, Councillor
McLean, ( ian\a ] Gondek

MOTION CARRIED

12. CONFIDENTIAL ITEMS

cl ong
cillor harp

For: (14): Councillor Walcott, Councillor Dhaliwal, Councillor Chu, Councillor Pootmans,
Councillor Wong, Councillor Wyness, Councillor Sharp, Councillor Penner, Councillor
Chabot, Councillor Spencer, Councillor Carra, Councillor McLean, Councillor Mian, and
Mayor Gondek

MOTION CARRIED

Council recessed at 3:15 p.m. in Closed Meeting and reconvened in Closed Meeting at
3:48 p.m. with Mayor Gondek in the Chair.
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Councillor Penner (Remote Member) left the meeting at 4:44 p.m.

Councillor Mian (Remote Member) left the meeting at 4:51 p.m.

Council reconvened in public meeting at 5:07 p.m. with Mayor Gondek in the Chair.
ROLL CALL

Councillor Carra, Councillor Chabot, Councillor Chu, Councillor Demong, Councillor
Dhaliwal, Councillor Pootmans, Councillor Sharp, Councillor Spencer, Councillor
Walcott, Councillor Wong, Councillor Wyness, and Mayor Gonde

Absent from Roll Call: Councillor McLean, Councillor Mian, and ¢ r Penner

Moved by Councillor Dhaliwal
Seconded by Councillor Pootmans

That Council rise and report.

FION CARRIED

12.1 CONSENT AGENDA
None

12.2 ) COMMITTEES

atial Distribution 1; and

fidential Distribution 2.

ecohded by Councillor Sharp

Phat with respect to Confidential Verbal Report C2024-0697, the following
be adopted:

That Council:

1. Adopt the confidential recommendations contained in Confidential
Distribution 2;

2. Add a Standing Agenda Item to the Closed Meeting Section of
every Regular Council Meeting Agenda, under Section 12
Confidential Items, to allow for regular engagement between the
Chief Administrative Officer and Council; and

Unconfirmed Minutes 2024 May 28 Page 19 of 21
ISC: UNRESTRICTED



Item # 6.1

3. Direct that the Closed Meeting discussions and Confidential
Distributions be held confidential pursuant to Sections 17
(Disclosure harmful to personal privacy) and 19 (Confidential
evaluations) of the Freedom of Information and Protection of
Privacy Act.

For: (12): Councillor Walcott, Councillor Dhaliwal, Councillor Chu,
Councillor Pootmans, Councillor Wong, Councillor Wyness, Councillor
Demong, Councillor Sharp, Councillor Chabot, Councillor Spencer,
Councillor Carra, and Mayor Gondek

ON CARRIED

12.3 URGENT BUSINESS

None
13. ADMINISTRATIVE INQUIRIES
13.1 Administrative Inquiry - Speed Ligrit R%c o))

Submitted by: Councillor Pen

change.

Since the imple 8 ' aQy requests for speed limit changes from 50 to
40 have been:

MOTION CARRIED

CONFIRMED BY COUNCIL ON

MAYOR CITY CLERK
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Item # 6.2

MINUTES
PUBLIC HEARING MEETING OF COUNCIL

June 4, 2024, 9:30 AM
IN THE COUNCIL CHAMBER

PRESENT: Councillor C. Walcott
Councillor R. Dhaliwal
Councillor S. Chu
Councillor R. Pootmans

Councillor J. Wyness
Councillor P. Demong (F
Councillor S. Sharp
Councillor K. Penng

ALSO PRESENT:

eneyal Manager D. Hamilton
3l Manager K. Black
eneral Manager D. Morgan
neral Manager M. Thompson
ity Clerk K. Martin

Deputy City Clerk J. Fraser
Senior Legislative Advisor J. Palaschuk
Legislative Advisor A. Lennox

1. CALL TO ORDER

Mayor Gondek called the meeting to order at 9:33 a.m.

ROLL CALL
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Councillor Carra, Councillor Chabot, Councillor Chu, Councillor Demong, Councillor
Dhaliwal, Councillor McLean, Councillor Mian, Councillor Penner, Councillor Pootmans,
Councillor Sharp, Councillor Spencer, Councillor Walcott, Councillor Wong, Councillor
Wyness, and Mayor Gondek.

2. OPENING REMARKS

Mayor Gondek provided opening remarks.

Councillor Spencer provided a traditional land acknowledgement.

Mayor Gondek recognized the month of June as National Indigé€ Month.
Mayor Gondek recognized 2024 June 3-9 as Seniors' We
3. RECOGNITIONS

None
4, QUESTION PERIOD
1. Councillor Chabot

Topic: 2024 May 31 Calgary Municip ' eneral Meeting
Closed Meeting Discussion.

5. CONFIRMATION OF AGENDA

City of Calgary, and abgtaimedY(om owwith respect to adding Confidential Verbal
Report, 10.1, Collective B g Upds erbal), C2024-0714, as an Item of

45 a.m. and returned at 9:46 a.m. following the
10.1, Collective Bargaining Update (Verbal),

MOTION CARRIED

ed_by Councillor Sharp
Seconded by Councillor Walcott

That the Agenda for today’s meeting be amended by setting Item 7.3.1, Policy
Amendment to the Beltline Area Redevelopment Plan, C2024-0620, to be dealt with as
the first Item following Item 10.1, Collective Bargaining Update (Verbal), C2024-0714

MOTION CARRIED
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Moved by Councillor Pootmans
Seconded by Councillor Penner

That the Agenda for the 2024 June 4 Public Hearing Meeting of Council be confirmed,
as amended.

MOTION CARRIED

6. CONSENT AGENDA
6.1 DEFERRALS AND PROCEDURAL REQUESTS

Council then dealt with Item 10.
7. PLANNING MATTERS FOR PUBLIC HEARING
7.1 POSTPONED REPORTS REQUIRING A

None

7.2

called and Jeanie Gartly, Situated Consulting
A with respect to Bylaw 172D2024.

ignation of 0.21 hectares + (0.53 acres +) located at 19610 — 72
treet SE (Portion of NW1/4 Section 14-22-29-4) from Residential — Low
Density Mixed Housing (R-G) District to Direct Control (DC) District to
accommodate a Child Care Service, with guidelines (Attachment 2).

For: (15): Councillor Walcott, Councillor Dhaliwal, Councillor Chu,
Councillor Pootmans, Councillor Wong, Councillor Wyness, Councillor
Demong, Councillor Sharp, Councillor Penner, Councillor Chabot,
Councillor Spencer, Councillor Carra, Councillor McLean, Councillor
Mian, and Mayor Gondek

MOTION CARRIED
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That Bylaw 172D2024 be introduced and read a first time.
MOTION CARRIED

That Bylaw 172D2024 be read a second time.
MOTION CARRIED

024 _a third time.

ANIMOUSLY

That authorization now be given to read Bylaw 172D2

ict, Residential — Low Density Mixed Housing (R-G) District and
sial Purpose — School, Park and Community Reserve (S-SPR) District
toRésidential — Low Density Mixed Housing (R-G) District, Special
urpose — School, Park and Community Reserve (S-SPR) District and
Direct Control (DC) District to accommodate residential development, with
guidelines (Attachment 3).

For: (15): Councillor Walcott, Councillor Dhaliwal, Councillor Chu,
Councillor Pootmans, Councillor Wong, Councillor Wyness, Councillor
Demong, Councillor Sharp, Councillor Penner, Councillor Chabot,
Councillor Spencer, Councillor Carra, Councillor McLean, Councillor
Mian, and Mayor Gondek

MOTION CARRIED
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That Bylaw 162D2024 be introduced and read a first time.
MOTION CARRIED

That Bylaw 162D2024 be read a second time.
MOTION CARRIED

024 _a third time.

ANIMOUSLY

That authorization now be given to read Bylaw 162D2

Gondek in the Chair.
ROLL CALL

7.2.3

ation entitled “LOC2023-0349 / CPC2024-0422 Policy
Land Use Amendment”;

presentation entitled “6307 35 Av NW”;

A document entitled “The City of Calgary — Council Hearing on
June 4" 2024”; and

e A confidential Opinion Poll.

The Public Hearing was called and the following speakers addressed
Council with respect to Bylaws 38P2024 and 163D2024:

1. Scott Kruse, CivicWorks
2. Sharon lles

3. Alex Spence
4

Fionna Rouane
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Moved by Councillor Spencer
Seconded by Councillor Mian

That with respect to Report CPC2024-0422, the following amendment be
adopted:

1. That the words “three readings” in Recommendation 1 be deleted
and replaced with the words “first reading”;

2. That the words “three readings” in Recommendation 2 be deleted

3. That the period at the end of Recommenhdati Rlaced with
“ and,”; and,

4. That a new Recommendation 3

MOTION CARRIED

e first reading to Proposed Bylaw 38P2024 for the
endment to the Bowness Area Redevelopment Plan
(Attachment 2);

2. Give first reading to Proposed Bylaw 163D2024 for the
redesignation of 0.07 hectares + (0.17 acres %) located at 6307 —
35 Avenue NW (Plan 4610AJ, Block 29, Lot 13) from Residential —
Grade-Oriented Infill (R-CG) District to Housing — Grade Oriented
(H-GO) District;

3. Withhold second and third readings of Proposed Bylaws
38P2024 and 163D2024 until a development permit is ready
for approval; and

4. Direct that the Confidential Distribution be held confidential
pursuant to Section 17 (Disclosure harmful to personal
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privacy) of the Freedom of Information and Protection of
Privacy Act.

For: (9): Councillor Walcott, Councillor Dhaliwal, Councillor Chu,
Councillor Pootmans, Councillor Penner, Councillor Spencer, Councillor
Carra, Councillor Mian, and Mayor Gondek

Against: (5): Councillor Wong, Councillor Wyness, Councillor Demong,
Councillor Chabot, and Councillor McLean

OJION CARRIED

, Councillor Wyness,

MOTION CARRIED

Rublic Hearing was called and the following speakers addressed
Council with respect to Bylaw 175D2024:

Kalika Hoogstraten, CivicWorks
Vaughn Kachanoski
Cody Preeper

Fionna Rouane

a M w0 nh e

Sharon lles
Moved by Councillor Mian
Seconded by Councillor Spencer
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That with respect to Report CPC2024-0496, the following be adopted:

That Council give three readings to Proposed Bylaw 175D2024 for the
redesignation of 0.29 hectares £ (0.72 acres %) located at 6412, 6416,
6420, 6424 and 6428 Bowwood Drive NW (Plan 4610AJ, Block 21, Lots 3
to 7) from Multi-Residential — Contextual Low Profile (M-C1) District to
Housing — Grade Oriented (H-GO) District.

For: (11): Councillor Walcott, Councillor Dhaliwal, Councillor Pootmans,
Councillor Wong, Councillor Wyness, Councillor Pettex, Councillor
Spencer, Councillor Carra, Councillor McLean, G6uncillor Mjan, and
Mayor Gondek

\lloAChabot
CARRIED

Against: (3): Councillor Chu, Councillor Q€ g, anchCo

That Bylaw 175D2024 be introduce
Against: Councillor Chabg Qumcillor Demong

MOTION CARRIED

hu, and Councillor Demong
MOTION CARRIED

ven to read Bylaw 175D2024 a third time.
MOTION CARRIED UNANIMOUSLY

MOTION CARRIED

and Use Amendment in Bowness (Ward 1) at 3708 Bow Anne Road NW,
LOC2023-0402, CPC2024-0330

A presentation entitled “LOC2023-0402 / CPC2024-0330 Land Use
Amendment” was distributed with respect to Report CPC2024-0330.

The Public Hearing was called and Lei Wang, Horizon Land Surveys,
addressed Council with respect to Bylaw 160D2024.

Moved by Councillor Chabot
Seconded by Councillor Wong
That with respect to Report CPC2024-0330, the following be adopted:
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That Council give three readings to Proposed Bylaw 160D2024 for the
redesignation of 0.06 hectares + (0.15 acres +) located at 3708 Bow Anne
Road NW (Plan 4400HT, Block 2, Lot 13) from Residential — Contextual
One / Two Dwelling (R-C2) District to Residential — Grade-Oriented Infill
(R-CG) District.

For: (14): Councillor Walcott, Councillor Dhaliwal, Councillor Chu,
Councillor Pootmans, Councillor Wong, Councillor Wyness, Councillor
Demong, Councillor Penner, Councillor Chabot, Councillor Spencer,
Councillor Carra, Councillor McLean, Councillor Mian, and Mayor Gondek

ION CARRIED

That Bylaw 160D2024 be introduced

That authorizatig i ad Bylatv 160D2024 a third time.

MOTION CARRIED

Wwin Bowness (Ward 1) at 4535 — 70 Street NW,
C2024-0393

he Public Hearing was called and Devon Klingenberg, New Century
Design, addressed Council with respect to Bylaw 161D2024.

Moved by Councillor Chabot
Seconded by Councillor Wong

That with respect to Report CPC2024-0393, the following be adopted:

That Council give three readings to Proposed Bylaw 161D2024 for the
redesignation of 0.08 hectares + (0.20 acres %) located at 4535 — 70
Street NW (Plan 3881GS, Lot 10C) from Residential — Contextual One /
Two Dwelling (R-C2) District to Residential — Grade-Oriented Infill (R-CG)
District.
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For: (11): Councillor Walcott, Councillor Dhaliwal, Councillor Pootmans,
Councillor Wong, Councillor Wyness, Councillor Penner, Councillor
Chabot, Councillor Spencer, Councillor Carra, Councillor McLean, and
Councillor Mian

Against: (1): Councillor Chu
MOTION CARRIED

That Bylaw 161D2024 be introduced and read a fifst time»

Against: Councillor Chu
N GARRIED

That Bylaw 161D2024 be read a

Against: Councillor Chu

MOTION CARRIED

ment & Outline Plan” was distributed with respect to Report
2024-0491.

The Public Hearing was called and Daniel MacGregor, Stantec,
addressed Council with respect to Bylaw 179D2024.

By General Consent, Council modified the afternoon recess to begin
following the conclusion of ltem 7.2.7.

Moved by Councillor Wyness
Seconded by Councillor Chabot

That with respect to Report CPC2024-0491, the following be adopted:

That Council give three readings to Proposed Bylaw 179D2024 for the
redesignation of 0.57 hectares * (1.42 acres %) located at 15505 Symons
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Valley Road NW (Portion of NE1/4 Section 2-26-2-5) from Multi-
Residential — At Grade Housing (M-G) District and Special Purpose — City
and Regional Infrastructure (S-CRI) District to Residential — Low Density
Mixed Housing (R-G) District and Special Purpose — Urban Nature (S-
UN) District.

For: (13): Councillor Walcott, Councillor Dhaliwal, Councillor Chu,
Councillor Pootmans, Councillor Wong, Councillor Wyness, Councillor
Penner, Councillor Chabot, Councillor Spencer, Councillor Carra,

ION CARRIED

That Bylaw 179D2024 be introduced

That authorizatig

arra, Councillor Chabot, Councillor Chu, Councillor Dhaliwal,
cLean, Councillor Mian, Councillor Penner, Councillor

nt from Roll Call: Councillor Demong, Councillor Pootmans,
ouncillor Sharp, Councillor Spencer, Councillor Walcott, and Councillor
ong

.8 Land Use Amendment in Greenview (Ward 4) at 4819 — 3 Street NE,
LOC2023-0347, CPC2024-0450

A presentation entitled “LOC2023-0347 / CPC2024-0450 Land Use
Amendment” was distributed with respect to Report CPC2024-0450.

The Public Hearing was called; however, no speakers addressed Council
with respect to Bylaw 158D2024.
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Moved by Councillor Walcott
Seconded by Councillor Penner

That with respect to Report CPC2024-0450, the following be adopted:

That Council give three readings to Proposed Bylaw 158D2024 for the
redesignation of 0.05 hectares + (0.12 acres %) located at 4819 — 3 Street
NE (Plan 6514HW, Block 2, Lot 1) from Residential — Contextual One /
Two Dwelling (R-C2) District to Residential — Grade-Oriented Infill (R-CG)
District.

MOTION CARRIED

MOTION CARRIED

be given to read Bylaw 15802024 a third time.
MOTION CARRIED UNANIMOUSLY

ainst: Councillor Chu
MOTION CARRIED

Land Use Amendment in Skyview Ranch (Ward 5) at 6086 Country Hills
Blvd NE, LOC2023-0370, CPC2024-0400

A presentation entitled “LOC2023-0370 / CPC2024-0400 Land Use
Amendment” was distributed with respect to Report CPC2024-0400.

The Public Hearing was called and Darrell Grant, Sky Pointe Landing
Inc., addressed Council with respect to Bylaw 178D2024.

Moved by Councillor Dhaliwal
Seconded by Councillor Chabot
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That with respect to Report CPC2024-0400, the following be adopted:

That Council give three readings to Proposed Bylaw 178D2024 for the
redesignation of 1.91 hectares * (4.72 acres +) located at 6086 Country
Hills Boulevard NE (Portion of Plan 1610366, Block 41, Lot 5) from the
Commercial — Community 2 f3.0h26 (C-C2f3.0h26) District to Multi-
Residential — High Density Medium Rise (M-H2) District.

For: (12): Councillor Walcott, Councillor Dhaliwal, Councillor Chu,
Councillor Pootmans, Councillor Wyness, CouncillorPegner, Councillor

A presentation entitled “LOC2023-0374 / CPC2024-0484 Land
Use Amendment”; and

e A presentation entitled “1016 19 AV NW”.

The Public Hearing was called and Paul Needham, CivicWorks,
addressed Council with respect to Bylaw 173D2024.

Moved by Councillor Wong
Seconded by Councillor Chabot

That with respect to Report CPC2024-0484, the following be adopted:
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That Council give three readings to Proposed Bylaw 173D2024 for the
redesignation of 0.06 hectares + (0.14 acres %) located at 1016 — 19
Avenue NW (Plan 3150P, Block 20, Lots 8 and 9) from Residential —
Contextual One / Two Dwelling (R-C2) District to Residential — Grade-
Oriented Infill (R-CG) District.

For: (14): Councillor Walcott, Councillor Dhaliwal, Councillor Chu,
Councillor Pootmans, Councillor Wong, Councillor Wyness, Councillor
Demong, Councillor Penner, Councillor Chabot, Councillor Spencer,
Councillor Carra, Councillor McLean, Councillor Mian, and Mayor Gondek

ION CARRIED

That Bylaw 173D2024 be introduced

That authorizatig

A presentation entitled “LOC2023-0373 / CPC2024-0483 Land
Use Amendment”; and

A presentation entitled “1024 and 1030 — 19 AV NW”,

The Public Hearing was called and Paul Needham, CivicWorks,
addressed Council with respect to Bylaw 174D2024.

Moved by Councillor Wong
Seconded by Councillor Chabot

That with respect to Report CPC2024-0483, the following be adopted:

That Council give three reading to Proposed Bylaw 174D2024 for the
redesignation of 0.11 hectares * (0.28 acres %) located at 1024 and 1030
— 19 Avenue NW (Plan 3150P, Block 20, Lots 12 to 15) from Residential —
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Contextual One / Two Dwelling (R-C2) District and Residential — Grade-
Oriented Infill (R-CG) District to Housing — Grade Oriented (H-GO)
District.

For: (14): Councillor Walcott, Councillor Dhaliwal, Councillor Chu,
Councillor Pootmans, Councillor Wong, Councillor Wyness, Councillor
Demong, Councillor Penner, Councillor Chabot, Councillor Spencer,
Councillor Carra, Councillor McLean, Councillor Mian, and Mayor Gondek

MOTION CARRIED

OTION CARRIED
4D2024 a third time.

{ CARRIED UNANIMOUSLY

MOTION CARRIED

assumed the Chair.

Qr Gondek resumed the Chair at 4:29 p.m.

he Public Hearing was called and the following speakers addressed
ouncil with respect to Bylaw 169D2024:

1. Nick Han, Calgreen Homes
2. Bryan Buell

Moved by Councillor Wong
Seconded by Councillor Walcott

That with respect to Report CPC2024-0441, the following be adopted:

That Council give three readings to Proposed Bylaw 169D2024 for the
redesignation of 0.11 hectares * (0.27 acres %) located at 1431 and 1435
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— 23 Avenue NW (Plan 3150P, Block 35, Lots 23 to 26) from Residential —
Contextual One / Two Dwelling (R-C2) District to Multi-Residential —
Contextual Grade-Oriented (M-CG) District.

For: (13): Councillor Walcott, Councillor Dhaliwal, Councillor Chu,
Councillor Pootmans, Councillor Wong, Councillor Wyness, Councillor
Demong, Councillor Penner, Councillor Chabot, Councillor Spencer,
Councillor Carra, Councillor McLean, and Mayor Gondek

MOTION CARRIED

OTION CARRIED

69D2024 a third time.
{ CARRIED UNANIMOUSLY

MOTION CARRIED

7.2.13 dme apitol Hill (Ward 7) at 1538 — 22 Avenue NW,

esentation entitled “LOC2023-0413 / CPC2024-0421 Land
¢ Amendment”’; and

A presentation entitled “1538 — 22 AV NW”.

he Public Hearing was called and the following speakers addressed
ouncil with respect to Bylaw 159D2024:

1. Scott Kruse, CivicWorks
2. Erin Gellhaus

Moved by Councillor Penner
Seconded by Councillor Walcott

That with respect to Report CPC2024-0421, the following be adopted:

That Council give three readings to Proposed Bylaw 159D2024 for the
redesignation of 0.06 hectares + (0.14 acres %) located at 1538 — 22
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Avenue NW (Plan 2864AF, Block 7, Lots 19 and 20) from Residential —
Contextual One / Two Dwelling (R-C2) District to Residential — Grade-
Oriented Infill (R-CG) District.

For: (10): Councillor Walcott, Councillor Dhaliwal, Councillor Pootmans,
Councillor Wyness, Councillor Demong, Councillor Penner, Councillor
Chabot, Councillor Spencer, Councillor Carra, and Mayor Gondek

Against: (3): Councillor Chu, Councillor Wong, and Councillor McLean
OJION CARRIED

That Bylaw 159D2024 be introduced and yéad aAirst

A presentation entitled “LOC2023-0405 / CPC2024-0445 Land
Use Amendment”;

e A presentation entitled “CAPITOL HILL APARTMENTS”;
e A presentation entitled “Land Use Redesignation”;
e Acollection of site plans; and

e A confidential public submission.
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The Public Hearing was called and the following speakers addressed
Council with respect to Bylaw 170D2024:

1. Hans Koppe, Casola Koppe Architects
2. Scott Douglas, Casola Koppe Architects
3. Kirollos Kirollos

4. Manar Kirollos

5. Hani Kirollos

Mayor Gondek left the Chair at 5:31 p.
assumed the Chair.

Mayor Gondek resumed the Chai
Moved by Councillor Wong

17 Avenue NW (Plan 2864AF, Block
esidential — Contextual Low Profile

Bylaw/170D2024 until a development permit is ready for
approval;/and,

at Council direct that Confidential Attachment 6 and the
nfidential Distributions be held confidential pursuant to
ection 17 (Disclosure harmful to personal privacy) of the
Freedom of Information and Protection of Privacy Act.

r: (13): Councillor Walcott, Councillor Dhaliwal, Councillor Pootmans,
Councillor Wong, Councillor Wyness, Councillor Demong, Councillor
Sharp, Councillor Penner, Councillor Chabot, Councillor Spencer,
Councillor Carra, Councillor McLean, and Mayor Gondek

Against: (1): Councillor Chu
MOTION CARRIED

That Bylaw 170D2024 be introduced and read a first time.
Against: Councillor Chu
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MOTION CARRIED

7.2.15 Policy and Land Use Amendment in Downtown West End (Ward 7) 1215
— 9 Avenue SW, LOC2022-0228, CPC2024-0494

The following documents were distributed with respect to Report
CPC2024-0494:

e A presentation entitled “LOC2022-0228 / CP.
and Land Use Amendment”; and

C2024-0494 Policy

e A presentation entitled “Staples 9 Avg

ith respect to Report CPC2024-0494, the following be adopted:
Fhat Council:

1. Give three readings to Proposed Bylaw 45P2024 for the
amendments to the West Village Area Redevelopment Plan
(Attachment 2); and

2. Give three readings to Proposed Bylaw 181D2024 for the
redesignation of 0.74 hectares + (1.83 acres %) located at 1215 —
9 Avenue SW (Plan 1423LK, Block 43) from Direct Control (DC)
District to Direct Control (DC) District to accommodate mixed-use
development, with guidelines (Attachment 3).
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For: (13): Councillor Walcott, Councillor Dhaliwal, Councillor Chu,
Councillor Pootmans, Councillor Wong, Councillor Wyness, Councillor
Demong, Councillor Sharp, Councillor Penner, Councillor Chabot,
Councillor Spencer, Councillor Carra, and Councillor McLean

MOTION CARRIED

That Bylaw 45P2024 be introduced and read a first time.
OJION CARRIED

That Bylaw 45P2024 be read a second ti

exceeds 20; and”

For: (9): Councillor Walcott, Councillor Dhaliwal, Councillor Pootmans,
Councillor Wong, Councillor Wyness, Councillor Sharp, Councillor
Spencer, Councillor Carra, and Councillor McLean

Against: (4): Councillor Chu, Councillor Demong, Councillor Penner, and
Councillor Chabot

MOTION CARRIED

That Bylaw 181D2024 be read a second time, as amended.
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Against: Councillor Chu

MOTION CARRIED
That authorization now be given to read Bylaw 181D2024 a third time, as
amended.

MOTION CARRIED UNANIMOUSLY

That Bylaw 181D2024 be read a third time, as &

Against: Councillor Chu

Council recessed at 6:25 p.m. and
Gondek in the Chair.

ROLL CALL

That Council:

1. Give three readings to Proposed Bylaw 44P2024 for the
amendment to the Beltline Area Redevelopment Plan (Attachment
2); and

2. Give three readings to Proposed Bylaw 180D2024 for the
redesignation of 0.13 hectares + (0.32 acres ) located at 215 —
14 Avenue SW (Condominium Plan 8110899, Units 1 to 55) from
Direct Control (DC) District to Direct Control (DC) District to
accommodate a Performing Arts Centre, with guidelines
(Attachment 3).
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For: (13): Councillor Walcott, Councillor Dhaliwal, Councillor Chu,
Councillor Pootmans, Councillor Wong, Councillor Wyness, Councillor
Sharp, Councillor Penner, Councillor Chabot, Councillor Spencer,
Councillor Carra, Councillor McLean, and Mayor Gondek

MOTION CARRIED

That Bylaw 44P2024 be introduced and read a first time.
OJION CARRIED

That Bylaw 44P2024 be read a second ti

MOTION CARRIED UNANIMOUSLY

That Bylaw 180D2024 be read a third time.
MOTION CARRIED

7.2.17 Policy and Land Use Amendment in Bankview (Ward 8) at 1612 — 25
Avenue SW, LOC2024-0004, CPC2024-0306

A presentation entitled “LOC2024-0004 / CPC2024-0306 Policy and Land
Use Amendment” was distributed with respect to Report CPC2024-0306.

The Public Hearing was called; however, no speakers addressed Council
with respect to Bylaws 42P2024 and 176D2024.
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Moved by Councillor Walcott
Seconded by Councillor Pootmans

That with respect to Report CPC2024-0306, the following be adopted:
That Council:

1. Give three readings to Proposed Bylaw 42P2024 for the
amendment to the Bankview Area Redevelopment Plan
(Attachment 2); and

25 Avenue SW (a portion of Plan
from Multi-Residential — Contex

MOTION CARRIED

That Bylaw 42R2Q i : ead a first time.
MOTION CARRIED

MOTION CARRIED

That authorization)now be given to read Bylaw 42P2024 a third time.
MOTION CARRIED UNANIMOUSLY
t w 42P2024 be read a third time.
MOTION CARRIED

That Bylaw 176D2024 be introduced and read a first time.
MOTION CARRIED

That Bylaw 176D2024 be read a second time.
MOTION CARRIED

That authorization now be given to read Bylaw 176D2024 a third time.
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MOTION CARRIED UNANIMOUSLY

That Bylaw 176D2024 be read a third time.
MOTION CARRIED

7.2.18 Policy Amendment and Land Use Amendment in South Calgary (Ward 8)
at multiple addresses, LOC2023-0222, CPC2024-034

CPC2024-0343:

e A presentation entitled “LOC2023
and Land Use Amendment”; ar

to Proposed Bylaw 40P2024 for the
the South Calgary/Altadore Area Redevelopment

e g readings to Proposed Bylaw 165D2024 for the
esignation of 0.29 hectares * (0.72 acres =) located at 1505,

, 1515, 1519, and 1523 — 33 Avenue SW (Plan 4479P, Block
Lots 29 to 38) from Residential — Contextual One / Two
Dwelling (R-C2) District and Multi-Residential — Contextual Grade-
Oriented (M-CGd72) District to Mixed Use — General (MU-
1f3.6h24) District.

4

For: (12): Councillor Walcott, Councillor Dhaliwal, Councillor Pootmans,
Councillor Wong, Councillor Wyness, Councillor Sharp, Councillor
Penner, Councillor Chabot, Councillor Spencer, Councillor Carra,
Councillor McLean, and Mayor Gondek

Against: (1): Councillor Chu
MOTION CARRIED

That Bylaw 40P2024 be introduced and read a first time.
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Against: Councillor Chu
MOTION CARRIED

That Bylaw 40P2024 be read a second time.

Against: Councillor Chu

MOTION CARRIED

That Bylaw 40P2024 be read a thigd_tiig
Against: Councillor Chu

MOTION CARRIED

cad & first time.

MOTION CARRIED

MOTION CARRIED

at izationn now be given to read Bylaw 165D2024 a third time.
MOTION CARRIED UNANIMOUSLY
Bylaw 165D2024 be read a third time.
Xgainst: Councillor Chu

MOTION CARRIED

7.2.19 Policy and Land Use Amendment in Altadore (Ward 8) at 3701 — 14 Street
SW, LOC2024-0027, CPC2024-0319

The following documents were distributed with respect to Report
CPC2024-0319:

e A presentation entitled “LOC2024-0027 / CPC2024-0319 Policy &
Land Use Amendment”; and
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e A presentation entitled “3701 — 14 ST SW”.
Councillor Wong (Remote Member) left the meeting at 7:46 p.m.
Councillor Wong (Remote Member) joined the meeting at 7:46 p.m.
Councillor Demong (Remote Member) joined the meeting at 7:47 p.m.

The Public Hearing was called and Nathan Stelfox, CivicWorks,
addressed Council with respect to Bylaws 39P2024 and 164D2024.

Moved by Councillor Walcott
Seconded by Councillor Penner

MOTION CARRIED

39P2024 be introduced and read a first time.
councillor Chu

MOTION CARRIED

That Bylaw 39P2024 be read a second time.
Against: Councillor Chu

MOTION CARRIED

That authorization now be given to read Bylaw 39P2024 a third time.

MOTION CARRIED UNANIMOUSLY
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That Bylaw 39P2024 be read a third time.
Against: Councillor Chu

MOTION CARRIED

That Bylaw 164D2024 be introduced and read a first time.

Against: Councillor Chu

KON CARRIED

That Bylaw 164D2024 be read a second

Against: Councillor Chu

That authorization now be

MOTION CARRIED

Public Hearing was called and the following speakers addressed
ouncil with respect to Bylaws 36P2024 and 156D2024:

1. Ryan Cairns, Ellergodt Design
2. Selena Au

Moved by Councillor Walcott
Seconded by Councillor Penner

That with respect to Report CPC2024-0328, the following be adopted:
That Council:
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1. Give three readings to Proposed Bylaw 36P2024 for the
amendment to the South Calgary/Altadore Area Redevelopment
Plan (Attachment 2); and

2. Give three readings to Proposed Bylaw 156D2024 for the
redesignation of 0.05 hectares + (0.12 acres ) located at 4104 —
20 Street SW (Plan 743AD, Block 1, Lots 23 and 24) from
Residential — Contextual One / Two Dwelling (R-C2) District to
Residential — Grade-Oriented Infill (R-CG) District.

For: (12): Councillor Walcott, Councillor Dhaliwa
Councillor Wong, Councillor Wyness, Councillo

Councillor Pootmans,

MOTION CARRIED

MOTION CARRIED UNANIMOUSLY

36P2024 be read a third time.
st: Councillor Chabot and Councillor Chu
MOTION CARRIED

That Bylaw 156D2024 be introduced and read a first time.
Against: Councillor Chabot and Councillor Chu

MOTION CARRIED

That Bylaw 156D2024 be read a second time.

Against: Councillor Chabot and Councillor Chu
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MOTION CARRIED

That authorization now be given to read Bylaw 156D2024 a third time.
MOTION CARRIED UNANIMOUSLY

That Bylaw 156D2024 be read a third time.

Against: Councillor Chabot and Councillor Chu

JION CARRIED

7.2.21 Land Use Amendment in Manchester (\Wars Y enue SW,
LOC2023-0400, CPC2024-0409

A presentation entitled "LOC2023
Amendment" was distributed

adings to Proposed Bylaw 166D2024 for the
gctares + (1 44 acres ) located at 107 42

3 Councillor Sharp, Councillor Penner, Councillor Chabot,
qcillor Spencer, Councillor Carra, Councillor McLean, and Mayor

MOTION CARRIED

That Bylaw 166D2024 be introduced and read a first time.
MOTION CARRIED

That Bylaw 166D2024 be read a second time.
MOTION CARRIED
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That authorization now be given to read Bylaw 166D2024 a third time.
MOTION CARRIED UNANIMOUSLY

That Bylaw 166D2024 be read a third time.
MOTION CARRIED

7.2.22 Policy and Land Use Amendment in Forest Lawn (WardhQ) at 1336 — 40
Street SE, LOC2024-0024, CPC2024-0443

1.

\Q6\ectares (0.14 acres) located at 1336 — 40
¥7HE, Block 20, Lot 9) from Residential —

MOTION CARRIED

That Bylaw 41P2024 be introduced and read a first time.
Against: Councillor Chabot, Councillor Demong, and Councillor McLean

MOTION CARRIED

That Bylaw 41P2024 be read a second time.

Against: Councillor Chabot, Councillor Demong, and Councillor McLean
Unconfirmed Minutes 2024 June 04 Page 30 of 41
ISC: UNRESTRICTED



Item # 6.2
MOTION CARRIED

That authorization now be given to read Bylaw 41P2024 a third time.
MOTION CARRIED UNANIMOUSLY

That Bylaw 41P2024 be read a third time.
osqcillor McLean

ON CARRIED

Against: Councillor Chabot, Councillor Demong,

FION CARRIED

and Councillor McLean

MOTION CARRIED

ad Bylaw 167D2024 a third time.
MOTION CARRIED UNANIMOUSLY

eet SE, LOC2024-0023, CPC2024-0510

A presentation entitled "LOC2024-0023 / CPC2024-0510 Policy & Land
Use Amendment” was distributed with respect to Report CPC2024-0510.

The Public Hearing was called and Lei Wang, Horizon Land Surveys,
addressed Council with respect to Bylaws 43P2024 and 177D2024.

Moved by Councillor Carra
Seconded by Councillor Dhaliwal

That with respect to Report CPC2024-0510, the following be adopted:
That Council:
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For: (13): Councillor Walcott, Councillor Dhaliwa
Councillor Pootmans, Councillor Wong, Counet
Demong, Councillor Sharp, Councillor Peny
Councillor Carra, Councillor McLean, and

Against: (1): Councillor Chabot

Item # 6.2

Give three readings to Proposed Bylaw 43P2024 for the
amendment to the Forest Lawn-Forest Heights/Hubalta Area
Redevelopment Plan (Attachment 2); and

Give three readings to Proposed Bylaw 177D2024 for the
redesignation of 0.06 hectares + (0.15 acres %) located at 2201 —
46 Street SE (Plan 6587HM, Block 8, Lot 20) from Residential —
Grade-Oriented Infill (R-CG) District to Housing — Grade Oriented
(H GO) District.

ON CARRIED

MOTION CARRIED

MOTION CARRIED UNANIMOUSLY

43P2024 be read a third time.

Mst: Councillor Chabot

MOTION CARRIED

That Bylaw 177D2024 be introduced and read a first time.

Against: Councillor Chabot

MOTION CARRIED

That Bylaw 177D2024 be read a second time.

Against: Councillor Chabot
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MOTION CARRIED

That authorization now be given to read Bylaw 177D2024 a third time.
MOTION CARRIED UNANIMOUSLY

That Bylaw 177D2024 be read a third time.

Against: Councillor Chabot

JION CARRIED
7.2.24 Policy and Land Use Amendment in ForestLaw (Va — 47

A presentation entitled "LOC2023 RC2Q24-0410 Pglicy and Land
Use Amendment" was distrib : Rect eport 2PC2024-0410.

Moved by Counci}tor €g
Seconded by j

adesignatjon of 0.06 hectares + (0.15 acres ) located at 2401 —
X eet’'SE (Plan 7273HN, Block 14, Lot 36) from Residential —
ytextual One Dwelling (R-C1) District to Residential — Grade-
ented Infill (R-CG) District.

13): Councillor Walcott, Councillor Dhaliwal, Councillor Chu,
owicillor Pootmans, Councillor Wong, Councillor Wyness, Councillor
Demong, Councillor Sharp, Councillor Penner, Councillor Spencer,
Councillor Carra, Councillor McLean, and Mayor Gondek

Against: (1): Councillor Chabot
MOTION CARRIED

That Bylaw 37P2024 be introduced and read a first time.
Against: Councillor Chabot
MOTION CARRIED
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That Bylaw 37P2024 be read a second time.
Against: Councillor Chabot
MOTION CARRIED

That authorization now be given to read Bylaw 37P2024 a third time.
MOTION CARRIED UNANIMOUSLY

That Bylaw 37P2024 be read a third time.

Against: Councillor Chabot
CARRIED

MOTION CARRIED

ollowing documents were distributed with respect to Report
024-0452:

A presentation entitled "LOC2024-0003 / CPC2024-0452 Land
Use Amendment"; and

e A map.

The Public Hearing was called and Jennifer Duff, B&A, addressed Council
with respect to Bylaw 171D2024.

Councillor Sharp (Remote Member) left the meeting at 8:43 p.m.
Councillor Sharp (Remote Member) joined the meeting at 8:43 p.m.

Councillor Demong (Remote Member) left the meeting at 8:47 p.m.
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Councillor Demong (Remote Member) joined the meeting at 8:51 p.m.

Moved by Councillor Carra
Seconded by Councillor Chabot

That with respect to Report CPC2024-0452, the following be adopted:

That Council give three readings to Proposed Bylaw 171D2024 for the
redesignation of 1.22 hectares + (3.01 acres +) at 3300 — 88 Street SE
(Plan 0613934, Block 30, Lot 4) from Direct Control {DC) District to Direct

Demong, Councillor Sharp, Councillog
Councillor Spencer, Councillor Cayra

MOTION CARRIED

first time.

MOTION CARRIED

d>a second time.

MOTION CARRIED

now be given to read Bylaw 171D2024 a third time.
MOTION CARRIED UNANIMOUSLY

Bylaw 171D2024 be read a third time.

Against: Councillor McLean
MOTION CARRIED

7.2.26 Land Use Amendment in Mayland (Ward 10) at multiple addresses,
LOC2023-0307, CPC2024-0384

Councillor Carra (Remote Member) left the meeting at 8:55 p.m.
The following documents were distributed with respect to Report C2024-
0384:

Unconfirmed Minutes 2024 June 04 Page 35 of 41
ISC: UNRESTRICTED



Item # 6.2

e A presentation entitled "LOC2023-0307 / CPC2024-0384 Land
Use Amendment";

¢ Revised Cover Report; and
e Revised Attachment 1.

The Public Hearing was called and the following speakers addressed
Council with respect to Bylaw 168D2024:

1. Brittany Shewchuk, WSP

2. Kirandeep Kaur, WSP

Moved by Councillor Chabot
Seconded by Councillor Dhaliwal

That with respect to Report CPC2024
after amendment:

Avenue SE, 215 and
2, and 3) from Indugtri

MOTION CARRIED

¥be introduced and read a first time.

MOTION CARRIED

168D2024 be read a second time.
MOTION CARRIED

hat authorization now be given to read Bylaw 168D2024 a third time.

MOTION CARRIED UNANIMOUSLY

That Bylaw 168D2024 be read a third time.
MOTION CARRIED
Council then dealt with Item 7.3.2.
7.3 OTHER REPORTS FOR PUBLIC HEARING
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7.3.1 Policy Amendment to the Beltline Area Redevelopment Plan, C2024-0620
This Item was dealt with following Item 10.1.

A presentation entitled "ltem 7.3.1 Amendment to the Beltline Area
Redevelopment Plan" was distributed with respect to Report C2024-0620.

The Public Hearing was called; however, no speakers addressed Council
with respect to Bylaw 46P2024.

Moved by Councillor Sharp
Seconded by Councillor Wong

Councillor Spencer,
Mian, and Mayor

MOTION CARRIED

nd read a first time.

MOTION CARRIED

MOTION CARRIED

ization now be given to read Bylaw 46P2024 a third time.
MOTION CARRIED UNANIMOUSLY

hat Bylaw 46P2024 be read a third time.
MOTION CARRIED
Council then dealt with Item 7.2.1.

7.3.2 Charter Bylaw and Council Policy for Tax Corrections and Compassionate
Penalty Relief, EC2024-0105

This Item was dealt with following Item 7.2.26.
The Public Hearing was called; however, no speakers addressed Council
with respect to Bylaw 3H2024.
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Moved by Councillor Penner
Seconded by Councillor Chabot

That with respect to Report EC2024-0105, the following be adopted:
That Council:

a. Give three readings to Proposed Bylaw 3H2024 (Attachment 2) to
amend Charter Bylaw 1H2018 to delegate authority to
Administration to cancel, reduce, refund or defer taxes up to
$500,000 per taxation year in accordance
Council Policy; and

b. Adopt the proposed Council Polic
Administration” (Attachment 3), she

MOTION CARRIED
MOTION CARRIED

That authorization)now be given to read Bylaw 3H2024 a third time.
MOTION CARRIED UNANIMOUSLY
t w 3H2024 be read a third time.
MOTION CARRIED
ouncil then dealt with Item 12.

8. P W MATTERS NOT REQUIRING PUBLIC HEARING
8.1 POSTPONED REPORTS NOT REQUIRING A PUBLIC HEARING

None
8.2 CONSENT AGENDA ITEMS SELECTED FOR DEBATE
None

8.3 CALGARY PLANNING COMMISSION REPORTS
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None
8.4 BYLAW TABULATIONS
None
9. NON-PLANNING ITEMS GOING DIRECTLY TO COUNCIL

None

10. URGENT BUSINESS

This Item was dealt with following the Consent Agenda.

Councillor Dhaliwal left the meeting at 9:48 a.m. ard ke {:43 a'xpN\foflowing the
discussion with respect to Confidential Verbal R stivevB ining Update
(Verbal), C2024-0714.

Moved by Councillor Mian
Seconded by Councillor Pootmans

Seconded by Councillor Chabot

That Council rise and report.

MOTION CARRIED

10.1 Collective Bargaining Update (Verbal), C2024-0714
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Councillor Dhaliwal declared a Pecuniary Interest, as a relative is employed with
The City of Calgary, and abstained from discussion and voting with respect to
Confidential Verbal Report 10.1 Collective Bargaining Update (Verbal), C2024-
0714.

Councillor Dhaliwal left the meeting at 11:44 a.m. and returned at 11:45 a.m.
following the discussion with respect to Confidential Verbal Report 10.1
Collective Bargaining Update (Verbal), C2024-0714.

A Confidential Presentation was distributed with respect tg
Report C2024-0714.

Administration in attendance during the Closed Meg
to Confidential Verbal Report C2024-0714:

Clerks: K. Martin, J. Fraser, and M. A. Cario.
Duckworth. Law: J. Floen and R. Andersaoy

That with respect to
adopted:

MOTION CARRIED

12. ADJOURNMENT
This Item was dealt with following Item 7.3.2.
Moved by Councillor Chabot
Seconded by Councillor Pootmans
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That this Council adjourn at 9:14 p.m.

MOTION CARRIED
CONFIRMED BY COUNCIL ON

MAYOR SIT

2

Unconfirmed Minutes 2024 June 04 Page 41 of 41
ISC: UNRESTRICTED






Page 1 of 1

ltem# 7.1.1
Planning and Development Services Deferral Request to ISC: UNRESTRICTED
Regular Meeting of Council C2024-0745

2024 June 18

Deferral Request - Response to C2023-0762 Recommendation 1, from 2024 Q2 to
2024 July 30

PREVIOUS COUNCIL DIRECTION

During the closed session of the 2023 July 4 Regular Meeting of Council, Council approved a
confidential motion with respect to the report back on Boards, Commissions and Committees to
be Considered for Disbandment (C2023-0762), directing administration to return to Council no
later than the end of 2024 Q2.

STATUS UPDATE

With respect to the motion above, specifically Recommendation 1, consultation has occurred
between Administration and members of the committees affected by this direction. Further
discussions and clarification were also required with the motion’s mover.

OUSTANDING WORK

Administration has developed a recommended plan in response to the motion. However, further
refinement is required to ensure it fully satisfies the direction and intent of the original motion.
REPORT BACK TIMELINES

Administration will report back to address Recommendation 1 at the 2024 July 30 Regular
Meeting of Council

Author: Rehana Rajabali, Climate and Environment
Acting General Manager Debra Hamilton concurs with the information in this deferral request.
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ltem # 7.1.2
Planning and Development Services Deferral Request to ISC: UNRESTRICTED
Regular Meeting of Council C2024-0755

2024 June 18

Deferral Request - Response to C2023-0762 Recommendation 2, from 2024 Q2 to
2025 Q1

PREVIOUS COUNCIL DIRECTION

During the closed session of the 2023 July 4 Regular Meeting of Council, Council approved a
Confidential motion with respect to the report back on Boards, Commissions and Committees to
be Considered for Disbandment (C2023-0762), directing Administration to return to Council no
later than 2024 Q2.

STATUS UPDATE

With respect to the motion above, specifically Recommendation 2, consultation has occurred
between Administration and members of the committee affected by this direction.

OUSTANDING WORK

Administration is developing an action plan to respond to this motion however, further
engagement with the committee is required so Administration can complete a fulsome report.

REPORT BACK TIMELINES
Administration will report back to address Recommendation 2 no later than 2025 Q1.

Author: Mohamed, Aliyyah, Downtown Strategy
Acting General Manager Debra Hamilton concurs with the information in this deferral request.






Page 1 of 1

Item # 7.1.3
Corporate Planning and Financial Services Deferral Request to ISC: UNRESTRICTED
Regular Meeting of Council C2024-0756

2024 June 18

Deferral Request — Tax Policy Tools and Resources in response to EC2022-0649,
from Q2 2024 to Q2 2025

PREVIOUS COUNCIL DIRECTION

Council approved report EC2022-0649 at the 2022 October 4 Combined Meeting of Council and
carried a motion that included the following direction:

Direct Administration to develop additional tools and resources that reflect best practice, current
Council direction, and provide further recommendations on how Council may exercise tax policy
options in the future, in fulfilment of Financial Task Force Recommendations 20 and 34 and to
report back to Council by Q2 2024.

The intent of this report is to provide additional information and recommendations to minimize
and mitigate the impact of market volatility in Calgary’s property tax system, such as those
circumstances that gave rise to the “downtown tax shift” that significantly redistributed non-
residential property tax responsibility in Calgary and prompted the creation of the Financial Task
Force.

STATUS UPDATE

Administration has begun identifying additional tools, resources, and other opportunities to
support Council in making tax policy decisions in the future pursuant to Financial Task Force
Recommendations 20 and 34. This may include proposed Council Policy that would consolidate
previous Council direction, an evaluation of previous one-time mitigation tools (e.g. Phased Tax
Program (PTP) and other one-time relief measures), additional recommendations for addressing
low probability/high-impact (thin-tailed) events, and the development of publicly accessible
resources, such as a ‘tax policy handbook’ to distill and explain property tax concepts, Alberta’s
legislative context and requirements, Financial Task Force findings, the outcomes of tax policy
related recommendations, and best practices in plain language for reference by Council,
Administration, and the public.

OUSTANDING WORK

A deferral is required due to staff turnover and emerging priorities that have delayed this work. A
deferral will provide the time required to complete the work for robust Council Policy and
resource development and will enable Administration to align or integrate policy development
with the upcoming review of the Multi-Year Business Planning and Budgeting Policy, also
planned for early 2025.

REPORT BACK TIMELINES
Administration will report to Executive Committee in Q2 2025.

Author: Jessica Park, Assessment & Tax
General Manager Carla Male concurs with the information in this deferral request.


https://pub-calgary.escribemeetings.com/Meeting.aspx?Id=6e127fa6-ae47-4be1-892e-242642709246&Agenda=PostMinutes&lang=English&Item=60&Tab=attachments
https://www.calgary.ca/our-finances/financial-task-force.html
https://www.calgary.ca/our-finances/financial-task-force.html
https://www.calgary.ca/content/dam/www/ca/city-clerks/documents/council-policy-library/cfo004-multi-year-business-planning-and-budgeting-policy.pdf
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Clerks Note to ISC: UNRESTRICTED
Regular Meeting of Council CD2024-0417

2024 June 18

RE: Summary of Current Requlatory Proceedings, CD2024-0417

RECOMMENDATION OF THE COMMUNITY DEVELOPMENT COMMITTEE, 2024 MAY 22:
That Council:

1. Receive this report for the Corporate Record; and

2. Direct that the report and attachments be held confidential pursuant to Sections 23
(Local public body confidences), and 24 (Advice from officials) of the Freedom of
Information and Protection of Privacy Act to be reviewed by 2025 May 22.

Attachments:

1. Confidential Report and Attachment

ISC: Unrestricted City Clerks: C. Doi/ J. Booth

2024 June 18 Regular Meeting of Council Page 1 of 1
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Community Development Committee CD2024-0225

2024 May 22

Home is Here: The City of Calgary’s Housing Strategy 2024-2030 — 2024 Progress Update

PURPOSE

This report provides a progress update on the implementation of Home is Here: The City of
Calgary’s Housing Strategy 2024-2030 that will improve housing outcomes for all Calgarians.

PREVIOUS COUNCIL DIRECTION

Home is Here: The City of Calgary’s Housing Strategy 2024-2030 was approved by Council on
2023 September 16. Administration was directed to bring an annual progress update starting in
2024 Q2.

RECOMMENDATION:

That the Community Development Committee recommend Council receive this 2024 Progress
Update on Home is Here: The City of Calgary’s Housing Strategy 2024-2030 for information.

RECOMMENDATION OF THE COMMUNITY DEVELOPMENT COMMITTEE, 2024
MAY 22:

That Council receive the 2024 Progress Update on Home is Here: The City of Calgary’s
Housing Strategy 2024-2030 for the Corporate Record.

Excerpt of the Minutes from the Regular Meeting of the Community Development Committee,
2024 May 22.

“A presentation entitled "PROLONGED and CONTINUING apparent HOUSING MARKET
DISFUNCTION in Calgary" was distributed with respect to Report CD2024-0225.

Moved by Councillor Penner

That with respect to Report CD2024-0225, the following be approved, after amendment:
That the Community Development Committee recommend that Council receive the 2024
Progress Update on Home is Here: The City of Calgary’s Housing Strategy 2024-2030 for the

Corporate Record.

Councillor Carra, Councillor Sharp, Councillor Walcott, Councillor Pootmans,

For: (8) Councillor Penner, Councillor Chabot, Councillor Wong, and Councillor Dhaliwal

Against: (1) Councillor McLean

MOTION CARRIED”
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CHIEF ADMINISTRATIVE OFFICER/GENERAL MANAGER COMMENTS

General Manager Katie Black concurs with this report. The Executive Leadership Team
continues to provide the leadership required to implement the strategy and work together with
Council to support Calgarians through this crisis.

HIGHLIGHTS

e Home is Here: The City of Calgary’s Housing Strategy 2024-2030 (the Strategy) outlines a
comprehensive set of actions to address the housing crisis.

e The progress since the Strategy was approved demonstrates that The City is taking urgent
action. A cross-corporate effort is underway to implement the actions. By the end of 2024,
The City aims to have initiated approximately 80 per cent of the actions in the Strategy.

e Progress to date has included actions to:

o Utilize City-owned land for affordable housing.

o Secure funding for housing initiatives.

e Make it easier to build housing.

e Enhance support to the non-profit housing sector.

DISCUSSION

Attachment 2 provides a detailed summary of progress made to date, including metrics where
possible. Many of the actions are in the early stages of implementation. More time is required to
demonstrate key success measures towards the Strategy’s outcomes.

Rapid implementation of the Strategy is critical to ensure a timely response to Calgary’s housing
crisis. Administration has been taking urgent, deliberate, and definitive action following Council’s
approval of the Strategy.

Key milestones achieved to date include:
Land for affordable housing:

o Two City-owned sites at Light Rail Transit stations were awarded to create
approximately 100 units of transitional housing for families experiencing or at risk of
homelessness.

o Work to identify a site for a high complexity supportive housing facility is underway.

e Five parcels of land, plus the addition of up to $75,000 per door in capital funding, will be
awarded to non-profit housing providers to create nearly 300 homes as part of the Non-
Market Housing Land Sale Program.

e Approximately 200 new homes at Franklin Light Rail Transit station are expected to be
at the building permit stage by 2027.

New funding secured for housing:

e During the 2023 November Adjustments to the 2023-2026 Service Plans and Budgets
(C2023-1148), Council approved an additional $90M in capital and $135M in operating
and one-time funding over three years (2024-2026) to support actions in the Strategy.
This includes the Secondary Suites Incentive Program, the Housing Land Fund, One
Window, Downtown Calgary Development Incentive Program, Indigenous Affordable
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Housing Funding Program, programs to support equity-deserving populations, and
support for the sector to leverage funding from other orders of government for the
development of affordable housing. Since this funding was approved, programs have
been initiated and implementation is planned for the latter part of 2024.

e $228.5M from the federal Housing Accelerator Fund.
Making it easier to build housing:

e Of the various tools that can be leveraged to support housing supply growth, land use
regulations rest solely within the jurisdiction of municipal governments. Council approved
citywide rezoning with amendments on May 14, 2024. In addition to single detached
houses, other types of low-density housing including semi-detached, rowhouses and
townhouses are now allowed in new and established areas of the city, effective Aug 6,
2024.

o Developing the Secondary Suites Incentive Program which will create up to 400 legal
suites per year with City funding.

Supporting the sector:

e Reboot of One Window is underway to facilitate a central intake process for people
seeking affordable housing.

o Allocating grants to deliver programs and services to support successful tenancies
through the Home Program.

e Funding to support non-profit housing providers through the refresh of the Housing
Incentive Program and the Indigenous Affordable Housing Funding Program.

e Convened the non-profit housing sector to network, dialogue and inspire partnerships at
a National Housing Day Conference in late 2023.

EXTERNAL ENGAGEMENT AND COMMUNICATION

L] Public engagement was undertaken L] Dialogue with interested parties was
- . undertaken
L] Public/interested parties were
informed X Public communication or

engagement was not required

IMPLICATIONS
Social

At least one in five households cannot afford their housing. Calgary needs significantly more
housing supply and diverse supply that is affordable to meet the needs of Calgarians. Based on
the Housing Needs Assessment published in 2023, data indicates that housing affordability
disproportionately impacts Indigenous people living in Calgary and equity-deserving populations
such as youth and seniors. Implementation of the Strategy will help to slow the rate of housing
need. Addressing housing affordability challenges takes time, progress in the first year of
implementation demonstrates a running start.
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Environmental

The lack of affordable housing options may cause people to seek housing away from the centre
of our community, and outside our city’s boundaries, increasing our collective environmental
footprint. Administration’s progress thus far supports the development of a variety of housing
types, including in established communities, near transit routes which leverage existing
infrastructure, enable active mobility, and will contribute to reducing Calgary’s greenhouse gas
emissions.

Economic

Housing affordability is a key component for propelling economic growth and prosperity.
Implementing the actions in the Strategy will ensure that Calgarians have access to housing
options that meet their needs. This will contribute to each household's economic resiliency. As a
city, Calgary has held an advantage over other municipalities such as Toronto and Vancouver
because of its comparatively low housing costs, quality jobs, and a high quality of life. This
competitive advantage will ensure Calgary can continue to attract and retain talent for
generations to come.

Service and Financial Implications

No anticipated financial impact

Council approved an additional funding for 2024-2026 to support the implementation of several
actions in the Strategy that were previously unfunded.

RISK

Council and The City’s Executive Leadership Team have acknowledged that Calgary is in a
housing crisis and across the organization there is a commitment to urgently address housing
affordability. Principal risks to successfully implementing the Strategy include:

e The speed at which The City and its partners, including non-profit housing providers, can
act considering capacity constraints, supply chain challenges, and increasing costs.

e The need for provincial and federal governments to partner effectively and provide
significantly more predictable funding to preserve existing housing supply and
significantly boost new supply to meet the demand.

e Anticipated population growth compounded by complex social challenges including
addictions and mental health may further exacerbate the demand for housing and further
widen the affordability gaps.

e Market conditions including low vacancy rates, higher than normal rent increases,
escalating home prices, limited housing choice, rising inflation and interest rates will
likely amplify housing insecurity.

These risks will be monitored and addressed through cross-corporate coordination and
implementation of the Strategy. The City will continue to work with partners in the housing and
non-profit sector to support collaboration, coordination and partnership. Finally, advocacy to
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other orders of government will continue to ensure funding and supports are targeted to the
needs of Calgarians.

ATTACHMENTS

1. Background and Previous Council Direction
2. 2024 Progress Update

3. Presentation

4. Public Submission Received at Committee

Department Circulation

General Manager/Director | Department Approve/Consult/Inform
Katie Black Community Services Approve

Stuart Dalgleish Chief Operating Office Inform

Timothy Keane Planning & Development Services Inform

Michael Thompson Infrastructure Services Inform

Author: Partnerships business unit

City Clerks: C. Doi / J. Booth
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Background and Previous Council Direction

Previous Council Direction

Date Report Direction/Description
Number
2023 CD2023-0749 Home is Here — The City of Calgary’s Housing Strategy 2024-2030
September That with respect to Report CD2023-0749, the following be adopted:
16
That Council

1. Approve Home is Here: The City of Calgary’s Housing Strategy
2024-2030 (Attachment 2), as amended below, and rescind
Foundations for Home — Calgary’s Corporate Affordable
Housing Strategy (2016-2025):

a. Amend the Objective 1A section as follows:

i. Deleting Objective 1A wherever it appears and inserting the
words “Make more City-owned real property assets (i.e.,
land, buildings, and strata) available for housing (market,
non-market, subsidized, and housing co-op) in all
communities.” in its place.

ii. Deleting Action 1.A.1 from page 18 in its entirety and
inserting the words “1.A.1. Dispose of City-owned real
property assets as soon as possible within Transit-Oriented
Development sites suitable for affordable market and non-
market housing” in its place.

b. Amending Section 1.A.1 on page 18 by inserting the following
bullet after the words “HATF”:

i. Dedicate two City-owned sites (at no cost) to develop an
emergency housing program for families with children who
are at risk of or are experiencing homelessness. In tandem
with identifying the City- owned sites, work with modular or
pre-fabricated housing providers, social service agencies,
and government partners to explore the rapid establishment
of temporary, transitional housing for these families.
Administration will identify and support opportunities to
expedite the approvals process and further investigate how
the homelessness sector can work together to identify
appropriate partners, budgets, clients supports and other
important considerations required to see this project proceed
and remain in place until the family homelessness crisis in
Calgary is resolved.

c. Deleting Action 1.A.2 on Page 18 in its entirety and
inserting the following in its place:

1.A.2. Allocate an initial $20M per year to the Housing Land
Fund to acquire land, real estate, or provide existing City land
for the creation of non-market and mixed-market housing and
develop a strategy to progressively realize the Housing Land

ISC: UNRESTRICTED Page 1 of 7
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Date Report Direction/Description
Number

Fund’s targeted $100M per year balance. This strategy should
include, but is not limited to:

I.  Advocacy for matching funds from the Provincial and
Federal Government;
II. An exploration of municipal funding tools and sources; and
lll. Collaboration and consultation with market and
non-market housing providers.

d. Amending Action 1.A.3 from page 18 by deleting the words
“(minimum target of 1,000 units)”

e. Deleting Action 1.A.6 from page 18 and inserting the following
in its place:

1.A.6. Allocate $50M in funding, of which up to $25 million is to be
prioritized for post-secondary residential uses, to the Downtown
Calgary Development Incentive Program as bridge funding until
such time as additional funding is provided by the federal and
provincial governments to make up the balance of the program
requirements. Specifically, this funding requires:

I. Collaboration with post-secondary institution(s);
Il. Collaboration with federal and/or provincial governments;

lIl. Delivery of non-market housing for qualifying post-secondary
students; and

IV. Creation of methodology by the partner post-secondary
institution to ensure that international students have access
to 25% of the non-market units created in this initiative.

The balance of the $50 million in bridge funding not utilized by
the post-secondary residential uses will be prioritized towards
conversion incentives for post-secondary institutions, and
residential conversion projects that include a meaningful amount
of non-market housing for the general public as well as equity
deserving and indigenous populations.

f. Deleting Action 1.C.1 on Page 21 in its entirety and inserting the
following in its place:

Include policy in the Municipal Development Plan immediately
that every community in Calgary should encourage a minimum of
15% of the total housing units to be non-market Affordable
Housing (as defined by The City) to provide equal distribution
across the city. This action does not mandate a minimum amount
of non-market development. This is a signal to The City, public
and Council that affordable housing is needed, wanted and
acceptable throughout all communities.

g. Inserting the following bullet “IlI” after bullet “II” in Action 1.C.4 on
page 21:

ISC: UNRESTRICTED Page 2 of 7
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Direction/Description

IIl. Eliminate parking requirements for backyard suites.

h. Amending Objective 1C section on Page 23 by inserting the
following as Action 1.C.13:

1.C.13 Commit to infrastructure upgrades, services and
amenities related to increased housing opportunities by:

I. Using existing tracking systems, and improving upon them
as necessary, to identify which communities city-wide are
receiving applications for land use change, development
permits and building permits to facilitate more housing;

II. Using the data from the tracking systems to understand
the additional funding needed for these communities to have
appropriate infrastructure, services and amenities to
accommodate housing and population growth;

[ll. Seeking opportunities to equitably share the costs and
benefits of housing-enabling infrastructure (basic facilities,
services, systems, and installations necessary or
appropriate for the functioning of a housing community,
including facilities, services, systems, and installations for
water, sewage, power, communications, and transportation
facilities such as roads, sidewalks, transit, and multimodal
transportation options), services and amenities amongst
impacted groups, including the public, the private sector,
and the Provincial and Federal governments; and

IV. Building upon Council approved investments in the
amount of $259 million made through the Citywide Growth
Strategy ($259 Million is based on ‘Supporting Growth and
Change Through City Programs’ calculations which include:
$120M for Mainstreets, $63M for Established Area Growth
and Change programs, $16M for Transit Oriented
Development, $20M for Local Area Planning, $40M for 5A
investments.), leverage the standing item on budget at
Executive Committee to provide projected investment
amounts reflective of

anticipated acceleration of housing development and
population growth, facilitating the need to deliver
infrastructure, services, and amenities in growing
communities.

i. Inserting the following new Action 2.A.8 on page 26 under Action
2.A.7, as follows:

2.A.8. Investigate options for expanded business licensing
for residential landlords, including education requirements

and a landlord registry, to improve landlords’ awareness of
their responsibilities and

reduce rental accommodation fraud.

Page 3 of 7
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j- Deleting the Action 2.A.3 on page 25 in its entirety and inserting
the following in its place:

2.A.3. Support tenants and government to address
inadequate housing conditions by hosting a landlord-tenant
forum to listen and understand to the challenges faced by
landlords and tenants in Calgary’s rental market to develop
and deliver a program that creates awareness of landlord
and tenant rights through a similar to The City of
Edmonton’s ‘Support for Tenants’ service.

2. Direct Administration to:

a. Immediately begin work on implementing the Housing Strategy’s
actions that do not need further Council direction or budget approval.
b. Prepare recommendations that have a budget implication to be
included as part of the 2023 November Adjustments to the 2023-2026
Service Plans and Budgets.

c. Continue work progressing actions which, as indicated, require
further public engagement, council deliberation and approval, and/or
public hearing, and bring those forward to Council as work is ready
for consideration;

3. Direct Administration to provide annual progress updates on the

Housing Strategy through the Community Development
Committee starting in Q2 2024.

4. Direct Administration to report to Community Development

Committee annually, for the time duration of the current strategy
that includes:

a. Updates on any new process costs or significant process
changes for applicants resulting from the Housing Strategy's
implementation across the planning continuum;

b. Recommendations to:
i. mitigate any additional costs to applicants and ultimately to
housing consumers;
ii. speed up approval processes as appropriate, in order to
continue to support the construction of more housing;

c. Aggregated, third-party verified data points, sourced from
both development industry and The City that demonstrate how
savings are being passed onto consumers;

d. Relevant metrics on new housing starts and Planning &
Development permit processing times, including City and
Applicant times, alongside any related Measures of Success
identified in the Housing Strategy;

Page 4 of 7



Date Report
Number

2023 July | C2023-0688
4

2023 June @ C2023-0415
6
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5. Refer the report back on the Housing and Affordability Task Force
Notice of Motion (EC2022-0638) item 1B regarding the Housing
Security Commission to the 2023 October 31 Community Development
Committee.

6. Direct that three Confidential Distributions received by the City Clerk’s
Office up to the conclusion of the public submissions portion of the
meeting be held confidential pursuant to Section 17 (Disclosure harmful
to personal privacy) of the Freedom of Information and Protection of
Privacy Act; and

7. Direct that Confidential Distribution 1 be held confidential pursuant to
Sections 16 (Disclosure harmful to business interests of a third party),
Section 21

(Disclosure harmful to intergovernmental relations), Section 24 (Advice
from officials) and Section 25 (Disclosure harmful to economic and other
interests of a

public body) of the Freedom of Information and Protection of Privacy Act
until such time that all relevant agreements are executed or that The
City agrees to

disclose portions for communications purposes.

Housing and Affordability Task Force Recommendations Progress
Update (Verbal)

That with respect to Verbal Report C2023-0688, the following be
adopted:

That Council direct that Administration consider Council feedback to
inform the Corporate Housing Strategy.

Housing and Affordability Task Force Recommendations

That Council:

1. Receive the Housing and Affordability Task Force
Recommendations and Actions (“Recommendations”) for
information (Attachment 2);

2. Disband the Housing and Affordability Task Force and thank its
members for their time and professional advice;

3. Direct Administration to incorporate the Housing and
Affordability Task Force Recommendations and Actions into the
revisions presently underway on the Corporate Affordable
Housing Strategy, which is scheduled to return to Community
Development Committee in September 2023;

4. Direct Administration, as part of the September 2023 Committee
presentation, to clearly identify which Housing and Affordability
Task Force Recommendations and Actions were incorporated
into the Corporate Affordable Housing Strategy, the corporate-
wide implications (including but not limited to changes to base
land use district, parking requirements, or funding for the

Page 5 of 7
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06

2022 June A CD2022-0706
07

2022 May = EC2022-0638
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downtown incentive program), and the decisions required from
Council as a result;

5. Direct Administration to bring forward specific actions for further
consideration and deliberation through committee to Council,
including those that require additional budget resources to the
monthly standing Executive Committee item “Strategic
Discussion on Building and Delivering on Plans and Budgets”.

6. Direct Administration to report on the status of the
implementation of the updated Corporate Affordable Housing
Strategy on a quarterly basis, through Community Development
Committee to Council, commencing in Q4 2023

Indigenous Affordable Housing Recommendations
That Council:

1. Endorse Attachment 2 and direct Administration to begin
immediate implementation of actions that have no new funding
requirement.

2. Consider the recommendations of the Housing and Affordability
Task Force (C2023- 0415) at the 2023 June 6 Regular Meeting
of Council as they relate to and align with this report; and

1. 3. Direct Administration to bring forward funding requests to the
next four-year budget cycle, if required, to implement the
medium- and long-term actions in Attachment 2.

Affordable Housing for Urban Indigenous Calgarians

The City of Calgary’s Affordable Housing division with the support of the
Indigenous Relations Office, conducted extensive voluntary engagement
from June 2020 to December 2021, to better understand affordable
housing challenges for urban Indigenous people living in Calgary and
how to begin addressing these needs. Results of the engagement were
presented to Council on 2022 June 7.

Council approved the What we heard: Community engagement and
research report C2022- 0706 and directed Administration to, “engage
relevant business units on the results of the What we heard report and;
bring the Recommendations Report to Council for consideration and
approval by Q2 2023”.

Housing and Affordability Task Force
That Council Direct Administration to:

1. a) Return to Council during the 2023-2026 budget discussions with a
workplan and budget request to support the work for a report to Council
by 2023 Q3 considering The development of a "Housing and
Affordability Task Force," that would report to Council with advice and
policy recommendations relating to increasing, measuring, and
managing Housing Affordability and Affordable Housing along the entire

Page 6 of 7
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housing continuum, including a survey/review of existing programs,
policies, and solutions both locally and in other relevant jurisdictions;

b) An exploration of models for the creation of a "Housing Security
Commission" to work in collaboration with The City, supportive housing
providers, non-market housing providers, Calgary Housing Company,
attainable homeownership providers, emergency shelters, the provincial
and federal governments, to increase equitable outcomes for Calgarians
seeking safe, affordable, and supportive housing; and

c) Address these considerations as a part of the refreshed Corporate
Affordable Housing Strategy.

2. Report back to Council by 2023 Q1 with

a) A review of all City-owned parcels to ensure broad consideration for
the Non-Market Land Sale, and modification of relevant corporate
policies and practices, including the Non-Market Land Sale Policy, to
ensure The City can capitalize on and leverage the Federal 2022 Budget
commitments to Housing; and to better position The City to support the
creation of more Affordable Housing; and

b) Strategies to support non-profit and private sector efforts to better
leverage the National Housing Strategy/Canada Mortgage and Housing
Corporation affordable housing and missing middle programs.

Corporate Affordable Housing Strategy Q2 2022 Update

That the Community Development Committee recommend that Council:

1. Endorse the investigation of the ideas presented in Attachment
2 — Affordable Housing Opportunities, and;

2. Direct Administration to develop a refreshed Corporate
Affordable Housing Strategy to be brought to the Community
Development Committee by 2023 Q3.

Corporate Affordable Housing Strategy

1. Approve the Corporate Affordable Housing Strategy and confirm
affordable housing as a Council Priority;

2. Approve the Implementation Plan in principle and direct
Administration to bring forward budget recommendations for
2017 and 2018 for Council consideration through Action Plan
mid-cycle adjustments;

3. Direct Administration to provide a progress update on the
Implementation Plan to Council through the Priorities and
Finance Committee by Q2 in 2017 and 2018;

4. Rescind the 2002 Corporate Affordable Housing Strategy
(Council Policy CS007).

Page 7 of 7
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Land Acknowledgement

The city of Calgary, where the Bow and Elbow rivers meet, was historically a place of confluence where the sharing of
resources, ideas and opportunities naturally come together. Long before Scottish settlers named it Calgary, the

original Indigenous Nations of this area had their own names for the land. In the Blackfoot language, it is called Moh-
kins-tsis. The Tethka Nakoda Wicastabi First Nations refer this place as Wicispa Oyade and the people of the Tsuut’ina
nation call it Guts-ists-I. The Métis call the Calgary area Otos-kwunee.

We would like to take this opportunity to appreciate and acknowledge that we are gathered on the ancestral and
traditional territory of the Blackfoot Confederacy, made up of the Siksika, Piikani, Amskaapipiikani and Kainai First
Nations; the Tethka Nakoda Wicastabi First Nations, comprised of the Chiniki, Bearspaw, and Goodstoney First Nations;
and the Tsuut’ina First Nation. The city of Calgary is also homeland to the historic Northwest Métis and to the
Otipemisiwak Métis Government, Métis Nation Battle River Territory (Nose Hill Métis District 5 and Elbow Métis
District 6). We acknowledge all Indigenous people who have made Calgary their home.

ISC: UNRESTRICTED
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Executive Summary

Calgary’s housing crisis has continued to worsen due to a variety of socio-economic pressures.
Since The Housing Strategy was approved in September 2023, as at the end of Q1 2024:

» Population increased by an estimated 35,000 people.

« Median residential housing price for all housing types escalated 11 per cent from $503,000 to
$557,000.

« Average market rent for a 2-bedroom unit increased by 12 per cent from $2,367 to $2,653.

At minimum, 1 in 5 households in Calgary cannot afford where they currently live, and that number
is likely under-estimated considering the drastic increases and strains on market housing factors.

Home is Here - The City of Calgary Housing Strategy 2024-2030 is delivering programs and policies
to build more housing supply, support the non—profit housing sector, enable City-owned housing
subsidiaries, and create more housing and supports for Indigenous people and equity-deserving
populations.

We are four months into the first year of implementation and The City is making good progress.

Highlights of progress to date in 2024 include:

i~

Eight parcels of City-owned land have been allocated for the development of
approximately 440 new non-market homes.

= City Council approved $90M in capital and $135M in operating and one-

O °f time funding for 2024-2026. In addition, The City secured $228M from the
Housing Accelerator Fund.

& Approximately 80 per cent of the actions in the Housing Strategy will be

initiated by the end of 2024.



Housing Need in Calgary

According to The City of Calgary’s definition, a household is in need of
affordable housing when it earns less than 65 per cent of Calgary’s
median income and spends more than 30 per cent of that income on
shelter.

The 2023 Housing Needs Assessment used data from the 2021 Federal
Census to determine housing need in Calgary. According to this data and
in line with The City’s definition at least 84,600 households are in need of
affordable housing options. That number is likely under-estimated
considering the drastic changes to market housing factors since 2021.

Based on Calgary’s forecasted population growth and the historical rate
of housing need, the number of households in need of affordable housing
is expected to reach close to 100,000 by 2026.

Dinl 190l [%inl (Dol 1900

At least one in five households in Calgary
cannot afford their housing.
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Market housing conditions have worsened since our
last report in September 2023:

/J\ Rental vacancy rates are forecasted to

have declined to 1.1 per cent in early
VACANCY 2024 according to CMHC.

Average rent for a two-bedroom unit
has increased 12 per cent to over
$2,650.

Median residential housing price for
all housing types increased by 11

n n per cent.

The median price for a single
detached home is $718,400.
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Home is Here — The City of Calgary’s Housing Strategy

Vision: Everyone in Calgary has an affordable place to call home.

Outcome 1

Increase the supply
of housing to meet
demand and increase
affordability.

Objectives

A. Make more City-owned
real property assets
(i.e., land, buildings,
and strata) available
for housing (market,
non-market, subsidized,
and housing co-op) in
all communities.

B. Use The City's funding
tools to leverage
partnerships with
government and get
more housing built.

C. Amend and streamline
planning policy and
process to allow for
diverse housing.

Outcome 2

Support affordable
housing providers to
deliver services that

make a positive impact.

Objectives

A. Advance City-led
programs that support
affordable housing
providers and residents.

B. Conduct research and
convene affordable
housing providers to
support the sector’s
growth.

C. Advocate to other
orders of government
to ensure adequate
supports for housing.

Outcome 3

Enable The City's
housing subsidiaries
to improve service
delivery.

Objectives

A. Leverage funding and
land for the development
and redevelopment of
City-owned assets.

B. Support subsidiaries
to deliver on their
strategic plans.

=1 CD2024-0225
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Outcome 4

Ensure diverse housing
choice to meet the
needs of equity-
deserving populations.

Objectives

A. Develop and implement
programs that reduce
barriers and increase
housing supports.

B. Incentivize the creation
or modification of
housing to meet
the needs of equity-
deserving populations.

Attachment 2
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Outcome 5

Address the affordable
housing needs of
Indigenous people
living in Calgary.

Objectives

A. Fulfill commitments to
ReconcilliACTION by
implementing the
actions within:

“The Ways Forward:
Affordable Housing for
Indigenous Calgarians
Through a Holistic Plan.”
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Outcome 1: Summary of Progress
Increase the supply of housing to meet demand and increase affordability.

38 Actions Highlights

1. Approximately 100 family housing units on two parcels of City-owned land at
Whitehorn and Fish Creek Lacombe LRT stations expected by the end of 2025.

‘ 2. A potential site for high complexity supportive housing facility has been
identified and work is underway to determine the viability of the site.

3. Advancing Transit Oriented Development at Franklin Station to create
approximately 200 new homes. HAF

4. Non-Market Land Sale #4 released five sites and up to $75,000 per door
funding. Expecting up to 290 homes by 2028. HAF

5. Secondary suites incentive program design is underway to create up to 400
legal suites per year with City funding. HAF

= Progressing as planned

_ 6. Council approved citywide rezoning to allow single family, semi-detached,
= Progressing ahead of schedule rowhouses, and townhouses in new and established areas.

Not Started (planned for 2024) 7. Implementation of the Housing Land Fund to acquire or prepare land and

assets for affordable housing development is underway.
= Next Action (planned for 2025)

HAF This action is supported through City funding and Housing Accelerator (HAF) funding. 8



Outcome 1: Status of Actions

Progressing Ahead of Schedule

1.A.1.i. Dispose of City-owned real property assets as soon as possible within Transit-
Oriented Development sites suitable for affordable market and non-market housing.
Dedicate two City-owned sites (at no cost) to develop an emergency housing program for
families with children who are at risk of or are experiencing homelessness. In tandem with
identifying the City-owned sites, work with modular or pre-fabricated housing providers,
social service agencies, and government partners to explore the rapid establishment.

1.A.8. In line with provider capacity, increase the amount of land provided to Indigenous
housing providers through the Non-Market Housing Land Disposition Policy.

1.C.3. Enable diverse housing types by incorporating the full spectrum of Neighbourhood
Urban Form categories in each Local Area Plan.

1.C.5.ii. In the new Land Use Bylaw: Make dwelling units in all multi-residential land use
districts Permitted Use to enable simplified approvals processes.

1.C.6. Complete City-initiated land use redesignations by Q2 2024 to R-CG as the base
residential district across Calgary.

1.C.7. Implement over time, City-initiated land use redesignations for Housing-Ground
Oriented (H-GO) in completed Local Area Plans where appropriate.

1.C.8.i. Create incentives for more affordable non-market and market units:
Establish an incentive program of at least $10,000 per unit for secondary suites, to produce
at least 400 net new secondary suites each year.
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Increase the supply of housing to meet demand and increase affordability.

Progressing as Planned

1.A.2.i Allocate an initial $20M per year to the Housing Land Fund to acquire land, real estate,
or provide existing City land for the creation of non-market and mixed-market housing and
develop a strategy to progressively realize the Housing Land Fund’s targeted $100M per year
balance. This strategy should include, but is not limited to: Advocacy for matching funds from
the Provincial and Federal Government.

1.A.2.ii. Allocate an initial $20M per year to the Housing Land Fund to acquire land, real
estate, or provide existing City land for the creation of non-market and mixed-market housing
and develop a strategy to progressively realize the Housing Land Fund’s targeted $100M per
year balance.This strategy should include but is not limited to: An exploration of municipal
funding tools and sources.

1.A.3. Identify City-owned parcels of land that collectively can be made shovel-ready for
Affordable Housing. Business Units may need to rationalize future use of said lands that are
not needed, in whole or in part, for their intended primary use.

1.A.4. Develop a program and framework to provide opportunities for land leasing or land
trusts to non-profit housing providers, in addition to the Non-Market Housing Land Disposition
Policy.



Outcome 1: Status of Actions

Progressing as Planned

11.A.6. Allocate $50M in funding, of which up to $25 million is to be prioritized for post-
secondary residential uses, to the Downtown Calgary Development Incentive Program as
bridge funding until such time as additional funding is provided by the federal and
provincial governments to make up the balance of the program requirements. Specifically,
this funding requires:

i. Collaboration with post-secondary institution(s);

ii. Collaboration with federal and/or provincial governments;

iii. Delivery of non-market housing for qualifying post-secondary students; and

iv. Creation of methodology by the partner post-secondary institution to ensure that
international students have access to 25% of the non-market units created in this
initiative.

The balance of the $50 million in bridge funding not utilized by the post-secondary
residential uses will be prioritized towards conversion incentives for post-secondary
institutions, and residential conversion projects that include a meaningful amount of non-
market housing for the general public as well as equity deserving and Indigenous
populations.

1.A.7. Implement an ongoing pre-qualifying process for providers accessing City-owned
land through the Non-Market Housing Land Disposition Policy program. This will eliminate
duplication of time and effort with each round of land disposition, creating a more
equitable process for providers.
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Increase the supply of housing to meet demand and increase affordability.

Progressing as Planned

1.A.10. Continue to support the development of an urban Indigenous Community Land
Trust through in-kind investment.

1.A.12. As part of the ongoing evaluation of City-owned land, place a high priority on the
development of non-market housing.

1.A.13. Advance the Non-Market Housing Land Disposition Policy that provides city-
owned land at below market value for non-market housing.

1.B.1.i. Advocate to: The provincial government to dedicate a portion of the Municipal
Reserve for the purpose of establishing land banks in all new communities for Affordable
Housing. (Example: 1/5 of the overall 10% dedication).

1.B.1.ii. Advocate to: The provincial and federal governments to allocate 1% of provincial
and federal tax revenues to municipalities as funding specifically for the creation and
maintenance of Affordable Housing.

1.B.2. Administer federal and provincial programs that provide funding through
municipalities to get more housing built.

1.C.1. Include policy in the Municipal Development Plan immediately that every
community in Calgary should encourage a minimum of 15% of the total housing units to
be non-market Affordable Housing (as defined by The City) to provide equal distribution
across the city. This action does not mandate a minimum amount of non-market
development. This is a signal to The City, public and Council that affordable housing is
needed, wanted and acceptable throughout all communities.

1.C.2. Rescind the Single Detached Special Policy Area in the Guide to Local Area
Planning and relevant statutory plans, immediately.

10



Progressing as Planned

1.C.4.i. Prepare the necessary bylaws to immediately: Make the base residential district
Rowhouse-Ground Oriented (R-CG) with guidance for single, semi-detached, row and
townhouses into a single land use district.

1.C.4.ii. Prepare the necessary bylaws to immediately: Enable secondary suites and
backyard suites on one parcel of land.

1.C.4.iii. Prepare the necessary bylaws to immediately: Eliminate parking requirements for
backyard suites.

1.C.5.i. In the new Land Use Bylaw: Ensure parking minimums do not act as a barrier to
affordability, including considering location and different residential land use districts in
evaluating reducing or eliminating minimums.

1.C.8.ii Create incentives for more affordable non-market and market units: Amend city-
wide, local and land use regulation to exempt non-market affordable housing from multi-
residential and mixed-use density calculations, in particular non-market units with three or
more bedrooms to accommodate large or multi-generational family units.

1.C.10. Ensure housing and housing affordability are considered when reviewing or
updating City planning policies, bylaws, and legislation (such as the Municipal
Development Plan, Land Use Bylaw, Local Area Plans, Station Area Plans, etc.) with the
goal of increasing affordable housing supply and diverse housing options in every
community.

1.C.11. Maintain and expand increased customer service and support to affordable
housing developers and providers through dedicated planning resources, active from the
predevelopment stage, to facilitate a shorter and easier planning approval process.

1.C.12. Continue participation in the next engagement process regarding development
levies to ensure affordable housing impacts are considered and mitigation strategies are
developed.

ISC: UNRESTRICTED

Outcome 1: Status of Actions
Increase the supply of housing to meet demand and increase affordability.

CD2024-0225
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Progressing as Planned

1.C.13.i. Commit to infrastructure upgrades, services and amenities related to increased
housing opportunities by: Using existing tracking systems, and improving upon them as
necessary, to identify which communities city-wide are receiving applications for land use
change, development permits and building permits to facilitate more housing.

1.C.13.ii. Commit to infrastructure upgrades, services and amenities related to increased
housing opportunities by: Using the data from the tracking systems to understand the
additional funding needed for these communities to have appropriate infrastructure,
services and amenities to accommodate housing and population growth.

1.C.13.iii. Commit to infrastructure upgrades, services and amenities related to increased
housing opportunities by: Seeking opportunities to equitably share the costs and benefits
of housing-enabling infrastructure (basic facilities, services, systems, and installations
necessary or appropriate for the functioning of a housing community, including facilities,
services, systems, and installations for water, sewage, power, communications, and
transportation facilities such as roads, sidewalks, transit, and multi-modal transportation
options), services and amenities amongst impacted groups, including the public, the
private sector, and the Provincial and Federal governments.

1.C.13.iv. Commit to infrastructure upgrades, services and amenities related to increased
housing opportunities by: Building upon Council approved investments in the amount of
$259 million made through the Citywide Growth Strategy ($259 Million is based on
‘Supporting Growth and Change Through City Programs’ calculations which include:
$120M for Mainstreets, $63M for Established Area Growth and Change programs, $16M
for Transit Oriented Development, $20M for Local Area Planning, $40M for 5A
investments.), leverage the standing item on budget at Executive Committee to provide
projected investment amounts reflective of anticipated acceleration of housing
development and population growth, facilitating the need to deliver infrastructure,
services, and amenities in growing communities.

11



Outcome 1: Status of Actions

Not Started

1.A.2.iii. Allocate an initial $20M per year to the Housing Land Fund to acquire land, real
estate, or provide existing City land for the creation of non-market and mixed-market
housing and develop a strategy to progressively realize the Housing Land Fund'’s targeted
$100M per year balance. This strategy should include, but is not limited to: Collaboration
and consultation with market and non-market housing providers.

1.A.5. Collaborate with the Joint Use Coordinating Committee and the school boards, to
review all Joint Use and surplus school sites to determine if land is available for housing.

1.C.9. Support co-op housing, co-housing and other alternative housing forms that create
cooperative living options to be included in The City of Calgary’s existing programs to
support non-market housing.
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Increase the supply of housing to meet demand and increase affordability.

Attachment 2
Next Action — Planned for 2025
1.A.9. Ultilize the Housing Land Fund to provide land to Indigenous housing providers at
nominal value.
1.A.11. Develop and implement a new program by Q4 2024 to facilitate a private/public
partnership where The City would provide City-owned land to the private sector and
others to build affordable housing. Housing would be managed by qualified partners to
operate and maintain for no less than 40 years.

12
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Outcome 1: Key Success Measures
Increase the supply of housing to meet demand and increase affordability.
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Figure 1.1a Number of new market homes
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Figure 1.2 Number of development approvals
expedited for affordable housing
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Figure 1.1b Number of new non-market homes
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About the measures

Market Homes (Figure 1.1a)

Within the first quarter of 2024, Calgary is creating new market homes (which includes legal
secondary suites) at a slightly higher pace when development and building permits issued are
compared year over year.

Non-Market Homes (Figure 1.1b)

As of Q1 2024, 29 units are in the development permit stage. Considering the number of City-led
initiatives, including to allocate eight parcels of land to non-profit providers to create over 400
non-market units, the number of units in the development permit stage is expected to increase
throughout the rest of 2024.

Number of development approvals expedited (Figure 1.2)

As of Q1 2024, there are two development approvals being expedited compared to two expedited
in all of 2023. The City anticipates the number of development permit applications for affordable
housing to increase throughout the remainder of 2024.

13
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Outcome 1: Key Success Measures
Increase the supply of housing to meet demand and increase affordability.

Figure 1.3 Funding leveraged from other orders of
government ($M)
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About the measures:

Funding Leveraged (Figure 1.3)

Since 2020, The City has entered into funding agreements totaling over $295M in federal funding
for housing through the Rapid Housing Initiative and the Housing Accelerator Fund. $16M has
been leveraged through the Provincial Government's Affordable Housing Partnership Program.

Housing Need (Figure 1.4)

Housing need in Calgary has remained relatively constant between 17-18 per cent since 1991,
however the total number of households in need has doubled as the population has grown.
Considering Calgary's market housing conditions, particularly increases in housing prices and
rent, the current level of housing need is expected to be higher. However, this will not be
determined until the next federal census in 2026.

Housing Forms (Figure 1.5)

In 2023 apartment/multi-family as well as single family homes made up most of the new housing
supply. There are several actions in the Housing Strategy that aim to increase the diversity of
housing forms, including rowhouses, townhomes and duplexes so that Calgarians have choice

and so that the increased supply can meet demand and increase affordability. 14
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23 Actions

9

= Completed

m Progressing as planned

m Progressing ahead of schedule
Not Started (planned for 2024)

m Next Action (planned for 2025)
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Outcome 2: Summary of Progress
Support affordable housing providers to deliver services that make a
positive impact.

Highlights

1.

Reboot of One Window is underway to facilitate a central intake process for
people seeking affordable housing.

. In recognition of National Housing Day, a half day conference was organized that

brought together over 200 participants in the sector to network, dialogue and
inspire partnerships.

The Housing Incentive Program is being updated to better support the sector,
including organizations developing affordable housing that serve Indigenous and
equity-deserving populations.

Through partnership funding with the United Way of Calgary and the Calgary
Homeless Foundation, a total of $640K was provided to the Basic Needs Fund to
pilot a program that supports households to access funding for first and last
month rent obligations. The program supported approximately 450 households to
secure housing to date.

Housing Dashboard will be launched in Q2 2024 on The City’s website. Further
efforts to expand research and data efforts are underway.

CD2024-0225
Attachment 2
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Outcome 2: Status of Actions

Y

Completed

positive impact.

2.A.5.i. Support existing programming and be a partner at collaborative funding tables to
strategically plan, evaluate, and invest to improve services for those in affordable housing
and experiencing homelessness. Specific programs could include: Partner and invest seed
funding ($600K) in existing community programs that support individuals in housing need to
access funding for first/last rent obligations.

Progressing Ahead of Schedule

2.A.1. Update and fund the One Window proposal that facilitates all participating housing
and service partners through one intake process for individuals to access.

2.A.2. Enact a municipal bylaw under s. 364 of the Municipal Government Act to exempt
properties held by non-profit organizations providing non-market housing from the
municipal portion of property tax.

Not Started

2.B.2.i. Convene a group of partners from the housing sector to: Collaborate and develop
clear priorities for an advocacy plan for Calgary to improve housing that includes supports
for organizations, non-profit employees, and those in need of housing.

2.B.2.ii. Convene a group of partners from the housing sector to: Create an awareness
campaign that reduces stigma for affordable housing, permanent supportive housing, and
regarding those experiencing homelessness.

2.B.2.iii Convene a group of partners from the housing sector to: Identify innovative
collaboration opportunities, that are based on the housing needs in Calgary, to ensure
those with the highest need have housing.
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Support affordable housing providers to deliver services that make a

Progressing as Planned

2.A.4. Amend the terms of reference for the Housing Incentive Program to create a
separate funding stream dedicated to organizations prioritizing housing needs for specific
populations.

2.A.7. Continue and expand programming and grant programs that support individuals in
affordable housing.

2.B.3. Expand research efforts to support housing outcomes along the continuum, housing
need, and affordability concerns.

2.C.1. Advocate to the Government of Alberta for legislative change to the Municipal
Government Act to allow affordable housing to be defined in a manner that exempts it from
certain planning process requirements such as public hearing, which increases certainty
and reduces timelines for developers and providers.

2.C.5. Expand intergovernmental relations and advocate to other orders of government to
support the affordable housing sector including but not limited to recommending legislative
changes or providing City leadership regarding housing solutions that address Calgary’s
housing need.

16



Outcome 2: Status of Actions

Y

positive impact.

Next Action — Planned for 2025

2.A.3. Support tenants and government to address inadequate housing conditions by
hosting a landlord-tenant forum to listen and understand to the challenges faced by
landlords and tenants in Calgary’s rental market to develop and deliver a program that
creates awareness of landlord and tenant rights through a similar program to The City of
Edmonton’s ‘Support for Tenants’ service.

2.A.5.ii. Support existing programming and be a partner at collaborative funding tables to
strategically plan, evaluate, and invest to improve services for those in affordable housing
and experiencing homelessness. Specific programs could include: Provide seed funding
for community programs that can prevent Calgarians from becoming unhoused such as
landlords’ mediation, or support for rental arrears.

2.A.6. Develop and implement an Affordable Housing Sector Capacity Plan through
collaboration and development with partners with the goal to strengthen the sector.

2.A.8. Investigate options for expanded business licensing for residential landlords,
including education requirements and a landlord registry, to improve landlords’ awareness
of their responsibilities and reduce rental accommodation fraud.

2.B.1. Create a program that connects developers and non-profit housing providers to
develop partnerships when building new affordable homes, including for residents
requiring deep subsidy.

2.C.2. Advocate to the province to exempt properties held by non-profit organizations that
are providing non-market housing from the provincial portion of property tax.
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Support affordable housing providers to deliver services that make a

Next Action — Planned for 2025

2.C.3.i. Advocate to the province to: Increase number of Public Health inspectors
available to inspect properties allowing for inspections to be completed within 1 week.

2.C.3.ii. Advocate to the province to: Revise the Residential Tenancies Act to protect
tenants from unfounded evictions if a complaint is made to Alberta Health Services or any
other public serving agency.

2.C.3.iii. Advocate to the province to: Provide financial supports for alternative temporary
accommodations, for tenants unable to find or afford alternative accommodations, while
rental properties are being repaired from unsafe or inadequate conditions.

2.C.3.iv. Advocate to the province to: Review and enhance the Minimum Health and
Housing Standards to ensure that tenants are protected from substandard housing,
review and adjust the standard occupancy rates to accommodate culturally appropriate
housing.

2.C.3.v. Advocate to the province to: Investigate and resolve non-contractual or legal
complaints of discrimination, mistreatment, or substandard housing, through the creation
of a Housing Ombudsperson that can serve all landlords operating and residents living in
rental housing in Calgary.

2.C.4. To support residents in rental housing experiencing higher than normal increases in
rent, investigate rent control models used in other jurisdictions, and provide The
Government of Alberta with a summary of the findings.
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Outcome 2: Key Success Measures
Support affordable housing providers to deliver services that make a

positive impact.

Y

Figure 2.1 Funding allocated to advance sector Figure 2.2 Number of programs delivered
and positive outcomes ($M) 10
100 81.1 o0
80 6
60
20
0
2024 Operating Budget 2024-2026 Capital Budget 0
2024 Planned
About the measures:
Figure 2.3 Number of research reports and
platforms to convene the sector City Funding and Programming (Figure 2.1 and 2.2)
3 In 2024, The City will provide $81M in funding to support affordable housing providers and
non-profits to increase supply, advance the sector and facilitate positive resident
2 2 outcomes. This includes funding for the following programs: Home, Housing Incentive,
Housing Land Fund, One-Window and Downtown Incentive. Also $90M in capital funding
1 has been allocated to support new affordable housing development throughout 2024-2026.
0 Reports and Platforms (Figure 2.3)

The City delivered the Housing Needs Assessment research report which provided critical
data points on the housing need and the severity of the housing crisis. The City also
hosted a housing conference which provided opportunities for networking, partnership and
the exchange of best practice ideas. Additional opportunities to convene and support the
sector are being explored throughout 2024.

2023
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2l Outcome 3: Summary of Progress

®§&/ Enable The City’s housing subsidiaries to improve service delivery.

Highlights
7 Actions 1. Calgary Housing Company is advancing The City’s affordable housing capital
program with approximately 340 units currently under development.
2. Finalizing agreements between The City and Calgary Housing Company to
support the creation of a real estate strategy and implementation of a strategic

asset management program for City-owned housing assets.

3. Working with Attainable Homes to support delivery of affordable housing in
alignment with its strategic plan.

m Progressing as planned
m Progressing ahead of schedule
= Next Action (initatied in 2025)
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Outcome 3: Status of Actions
Enable The City’s housing subsidiaries to improve service delivery.

===

OlE

Progressing Ahead of Schedule Next Action — Planned for 2025

3.A.3. Continue to support Calgary Housing Company to carry out energy efficient retrofits, 3.B.1. Support the capital development programs for both City of Calgary housing
renovations, development and re-development of City-owned assets by leveraging funding subsidiaries, as appropriate and aligned with their respective strategic plans. This includes
programs from other orders of governments. identifying land, funding and other tools.

3.B.2. Guide discussions for City-owned housing assets transitioning from existing federal
and provincial social housing agreements to mixed-income with the goal to preserve the
existing supply.

Progressing as Planned

3.A.1.ldentify opportunities for Attainable Homes Calgary Corporation to develop housing
on behalf of The City of Calgary.

3.A.2. Continue to support Calgary Housing Company to deliver on The City of Calgary’s
Affordable Housing Capital Program by identifying land, funding and other supports.

3.A.4. Continue to support Calgary Housing Company to create a strategic asset
management program for City-owned housing assets.

3.B.3. Support advocacy that results in City of Calgary subsidiaries and Silvera for Seniors
being supported with adequate funding.

20
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Outcome 3: Key Success Measures
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Enable The City’s housing subsidiaries to improve service delivery.
Figure 3.1 Funding provided for development and About the measures:
redevelopment of City-owned housing assets ($M)
Funding for Development and Redevelopment (Figure 3.1)
30 2630 The City continues to provide funding for the creation of City-owned affordable
20.00 housing projects. Funding is also allocated for maintenance to extend the life of
20 L . .
10.40 existing City-owned affordable housing supply.
1 6.70
0 In 2024, The City allocated $32.7M for City-owned and CHC-owned affordable
0 housing supply.
2023 2024
. . Success Measure 3.2 Subsidiaries are Successfully Meeting their Goals:
m Development/Redevelopment = Lifecycle Maintenance Actions to support this outcome are early in implementation. Data will be reported
in future years.
21
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o\ Outcome 4: Summary of Progress
s ) Ensure diverse housing choice to meet the needs of equity-deserving
populations.
Highlights
4 Actions
1. City Council approved $30M in capital funding for 2024-2026 to build housing
for Indigenous and equity-deserving populations.

2. Partnering with City departments to explore research topics that will contribute
’ to reducing barriers to housing for equity-deserving populations.
m Completed
m Progressing as planned
m Progressing ahead of schedule

22
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Attachment 2
G Outcome 4: Status of Actions
s ) Ensure diverse housing choice to meet the needs of equity-deserving
populations.
Completed
Progressing as Planned
4.A.1. Ensure that The City of Calgary’s Housing Strategy has actions to address the
housing needs of and reduce the barriers to housing for Indigenous people and equity- 4.A.2. Collaborate with City departments and external partners to research and implement
deserving populations. programs and policies that reduce systemic barriers to housing for equity-deserving
populations..

4.B.2. Explore incentives and opportunities for changes to the land use bylaw for visitable
and adaptable built form of market and non-market housing units to support aging in
4.B.1. Allocate $10M per year in capital funding to organizations prioritizing specific community and the accessibility needs of tenants/owners and visitors over time.

housing needs to build housing for Indigenous and equity-deserving populations.

Progressing Ahead of Schedule

23
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=\ Outcome 4: Key Success Measures
~w ) Ensure diverse housing choice to meet the needs of equity-deserving
populations.

Actions to support this outcome are early in implementation. Data will be reported in future years on the
following measures:

1.  Number of homes created or modified through City of Calgary programming to support the housing
needs of equity-deserving populations.

2.  Amount of funding allocated to programs that reduce barriers and increase housing supports for equity-
deserving populations.

3. The proportion of equity-deserving households in housing need decreases over time.

24
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G Outcome 5: Summary of Progress
< / Address the affordable housing needs of Indigenous people living in Calgary.

26 Actions

v

= Completed
m Progressing as Planned

Not Started (planned for 2024)
= Next Action (planned for 2025)

ISC: UNRESTRICTED

Highlights

1.

Indigenous non-profit organizations were prioritized in the fourth non-market land
sale application process.ur

. The Indigenous Affordable Housing Funding Program round 2 will launch

September 2024.

Prioritized Home Program funding applications for projects led by and or
supporting Indigenous peoples living in Calgary to have successful tenancies.

Council approved $30M in capital funding for 2024-2026 to support projects for
Indigenous and equity-deserving populations.

Initiated work on Indigenous Land Trust.

HAF This action is supported through City funding and Housing Accelerator Fund (HAF) funding. 25



Gl Outcome 5: Status of Actions

CD2024-0225
Attachment 2

< / Address the affordable housing needs of Indigenous people living in Calgary.

Completed

5.A.0 Fulfill commitments to ReconcillACTION by implementing the 25 actions
within: The Ways Forward: Affordable Housing for Indigenous Calgarians Through
a Holistic Plan.

5.A.3. Revision of the 2023 Non-Market Land Disposition Policy: Adding Indigenous
direction that will inform mid- and long-term actions such as the provisions for land to be
sold at below market value specifically for Indigenous housing providers, and a
commitment to working with Indigenous specific non-profit housing providers to arrange for
the purchase of City-owned property and other assets that will be suitable for the creation
or renovation of Indigenous specific non-Market housing. Communicate changes to Non-
Market Housing Land Disposition Policy to community.

5.A.12. Prioritize Indigenous Applications: As part of the 2023 Home Program
implementation, applications aligned to Indigenous outcomes and objective(s) will be
prioritized during the evaluation process. Specifically, projects under the Home Program
priorities of:

 Seeking to understand the root causes of housing instability for Indigenous peoples at a
systems level.

» Seeking to change systems, policies and other legislation that maintains housing
instability for Indigenous peoples at a systems level. Engagement with previously funded,
current Home Program non-profit organizations (both eligible and funded organizations) as
well as other Indigenous non-profit organizations operating within Calgary will be required
to explore opportunities under these new objectives, and to track progress on advancing
these objectives.

ISC: UNRESTRICTED

Progressing as Planned

5.A.1. Non-Market Land Sale: Facilitate conversations with Real Estate and Development
Services around existing City-owned property that is suitable for Indigenous non-market
housing and with the guidance of the City of Calgary Housing Solutions Elders Advisory
Council to identify appropriate sites, including both surplus land and buildings that are
deemed culturally suitable for the development and renovation of Indigenous Non-Market
Housing.

Notify Nations, Indigenous housing networks and urban Indigenous housing and social
service providers, such as the Aboriginal Standing Committee on Housing and
Homelessness, Blackfoot Confederacy & G4, Métis Nation of Alberta, Calgary offices and
housing departments of upcoming Non-Market Land Sale for potential participation.

Investigate financial options to support the sale of City-owned land & City-owned assets to
Indigenous housing providers at nominal value.

5.A.2. Community Land Trust: Work with the Aboriginal Standing Committee on Housing
and Homelessness and community-based groups to identify opportunities to build and
resource an Indigenous community land-trust so that it can participate in open and
transparent processes to secure land and housing inventory, including through existing City
support programs.
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< / Address the affordable housing needs of Indigenous people living in Calgary.

Progressing as Planned

5.A.4. Property Tax Relief: Consider development of a bylaw to exempt non-profit
affordable housing providers, including those serving Indigenous peoples, from property
tax. Continue to advocate to the provincial government for this exemption to be extended
province-wide through amendments to the Municipal Government Act, its regulations or
other legislation.

5.A.5. Create a separate Non-Market Housing Land Disposition Policy for Indigenous
Housing: Incorporate changes with the current policy and create a separate policy
addressing the specific needs of the Indigenous community. Work collaboratively to seek
real estate, and other City-owned assets such as public buildings, gardens and parkland for
Indigenous ceremonial, cultural, commemorative activities, as well as healing that are key
to successful housing. This policy will address:

* Land designated through The City of Calgary’s Non-Market Housing Land Sale has not
been culturally relevant nor appropriate to accommodate the preferences of Indigenous
built forms, such as large communal housing or housing close to significant land or cultural
sites.

» Co-create with Indigenous communities opportunities to access the Non-Market Housing
Land Sale program to reclaim City-owned lands for the purpose of affordable housing.
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Progressing as Planned

5.A.6. Engagement: This change will involve engaging all Indigenous groups in Calgary
including The City of Calgary’s Housing Solutions Elders Advisory Council as it relates to
changes to the Non-Market Housing Land Disposition Policy. This work will take a
dedicated team to compile necessary information, so The City of Calgary is able to build an
accurate representation of the requirements to ensure the success of the program Housing
Solutions. The team will need to be prepared for future Non-Market Housing Land sales.
Support will be required over the long term.

5.A.7. Planning & Development Services Equity Audit Framework and Assessment Tool
(City and Regional Planning): Explore opportunities to implement the Planning &
Development Services equity audit framework and assessment tool as part of all future
planning initiatives with a specific lens on Indigenous planning and affordable housing.
Note: The equity audit framework will highlight opportunities to review policy that will
address this call to action. Implementing the equity audit tool and framework will require
training and capacity building on Indigenous issues, intercultural competency, conflict
resolution, human rights, and anti-racism. Pilot through the update of the Municipal
Development Plan and Calgary Transportation Plan (the Calgary Plan), the Land Use
Bylaw renewal, and Complete Streets program of work
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< / Address the affordable housing needs of Indigenous people living in Calgary.

Progressing as Planned

5.A.8.

Indigenous Lens to the Calgary Plan Initiative: Use findings from the 2023 equity audit of
the Municipal Development Plan and Land Use Bylaw to apply an Indigenous lens to the
Calgary Plan initiative. The equity audit will provide an assessment of the Municipal
Development Plan and highlight policy gaps to be addressed. This will include but is not
limited to policy and/or land use bylaw regulatory changes to address considerations such
as urban reserves, housing, and consideration of spaces for cultural and traditional
practices possibly within parks and open space. No additional resources required.
Engagement will be undertaken as part of the Calgary Plan project

5.A.9. Engagement: Undertake meaningful Indigenous engagement as part of City Building
program (Calgary Plan, Land Use Bylaw renewal, Complete Streets are three projects
being completed as a program) especially around housing topics. Engagement will allow
Administration to better understand how best planning and policy, regulations and
guidelines can be used to address this call to action. Planning & Development Services
received funding as part of the 2023-2026 budget which includes money to hire a
consultant to undertake engagement and communications for the program including
Indigenous engagement.

As part of the on-going Local Area Planning initiative currently underway, Land
Acknowledgements are included in all public engagement presentations as well as within
the statutory local area plan documents. Other approaches that will be sustained include: i)
sharing information about the history of the local area, including an emphasis on the
Indigenous history; and ii) ensuring awareness and engagement with Indigenous
Calgarians by promoting The City’s work through channels such as Wind Speaker Radio.
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Progressing as Planned

5.A.10. Review Triple Bottom Line: Undertake meaningful Indigenous engagement as part
of the review of the ‘Triple Bottom Line’ Council policy and framework. This will explore
potential opportunities to incorporate an Indigenous world view and Natural law into the
policy. Engagement will allow Administration to better understand how best planning and
policy regulations and guidelines can be used to address this call to action. Currently
exploring opportunities to coordinate with the Calgary Plan on engagement

5.A.11. Recognize the Impacts of Planning Practices: Explore how to better incorporate
acknowledgement and recognition of the impacts of planning practices on Indigenous
peoples in and surrounding Calgary beyond the land acknowledgments included in the
Municipal Development Plan and other planning documents today. This will include an
interjurisdictional review/scan of how other municipalities are undertaking this work.
Engagement will be undertaken as part of the Calgary Plan, Land Use Bylaw renewal, and
Complete Streets program of work. Engagement will allow Administration to better
understand how best planning and policy, regulations, and guidelines will be used to
address this call to action. Pilot through the Calgary Plan, Land Use Bylaw renewal, and
Complete Streets program of work.
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< / Address the affordable housing needs of Indigenous people living in Calgary.

Progressing as Planned

5.A.15. Indigenous Affordable Housing Funding Program: Develop an Indigenous
Affordable Housing Funding Program to support urban Indigenous housing providers. The
program would award Indigenous housing providers up to 20 per cent of funding for their
projects, subject to a regular open and competitive process.

5.A.16. Partnerships & Leveraging: Work with federal and provincial governments and
Indigenous partners to leverage funds for Indigenous Affordable Housing projects. Ensure
there is alignment between programs to support directing funds into Calgary to support For
Indigenous-by-Indigenous projects.

5.A.17. Communication: Ensure there is a communication and partnership approach with
Indigenous communities as it relates to the affordable housing programs within The City.
Our regular business needs to ensure we are building community, building trust, and
continuing to foster partnership with the urban Indigenous communities.
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Progressing as Planned

5.A.20. Housing & Funding Advocacy. Advocate to the federal government for Calgary to
receive proportionate funding from the Urban, Rural, and Northern Indigenous Housing
Strategy so that Calgary-based Indigenous housing providers and organizations can create
affordable housing options for Indigenous peoples. The City will continue to advocate for
investments as outlined in the budget recommendation letters. Particularly, for enhanced
Family & Community Support Services funding to allow for municipalities, like Calgary, to
fund the wrap-around supports needed for Indigenous housing. Additional advocacy to
address the need for capital to renovate current housing to allow for cultural practices, such
as smudging and ceremony. This will require a narrative change on the part of The City
which will be incorporated into future advocacy as it relates to affordable housing.

5.A.23. Work with The Aboriginal Standing Committee on Housing and Homelessness
Continue to work on and support Aboriginal Standing Committee on Housing and
Homelessness and other community and Nation affordable housing projects/ initiatives.

5.A.24. Engage with the Elders: With the guidance of The City of Calgary’s Housing
Solutions Elders Advisory Council, identify additional opportunities for City-owned buildings
(Calgary Housing Company) to address systemic racism, policy gaps and building &
neighborhood NIMBYISM (Not in my Backyard).
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< / Address the affordable housing needs of Indigenous people living in Calgary.

Not Started

5.A.13. Explore Changes to the Home Program: Explore and implement changes to the
Home Program to address the findings from the equity analysis project’s Indigenous report
and Home Program report, particularly related to the potential creation of an Indigenous
stream of Home Program funding that builds on the pilot outcomes of opportunity #1 as
well as emphasizing relationality and the experiences, perspectives and world views
Indigenous peoples. See Completed Action 5.A.12

5.A.14. Create an Indigenous stream of the Housing Incentive Program: Co-create an
Indigenous stream as part of the Housing Incentive Program refresh. Co-creation needs to
occur with Urban Indigenous non-profit housing providers and elders to ensure program
requirements accommodate needs, and barriers are removed. Connecting with Indigenous
communities through Indigenous relations consultants to understand where we are at, and
the needs and expectations, will be critical.

5.A.21.

Anti-Racism Program Contributions: Upon request, Housing Solutions and Indigenous and
non-Indigenous staff will work with the Anti-Racism Program to:

» Review the programs, guideline, policies, and process in Calgary Housing Company,
and/or not for profit Indigenous and non-Indigenous affordable housing complexes through
an anti-racism lens

*Provide training to Calgary Housing Company, and/or not for profit Indigenous and non-
Indigenous affordable housing complexes through an anti-racism lens.

* Provide training on anti-racism to Calgary Housing Company and City of Calgary
employees.

« Create capacity for information sharing using mechanisms to hear from Indigenous
service users; their lived and living experiences in affordable housing.

ISC: UNRESTRICTED

Not Started

5.A.22. Build Relationships with Private Sector Landlords. Participate in the 2023
Aboriginal Standing Committee on Housing and Homelessness Landlord Learning Series
and other training being developed.

5.A.25. Work to Expand Opportunities for Smudging Work with partners to expand
opportunities for smudging in:

» CHC-operated affordable housing buildings

* City owned buildings (e.g. Indigenous ceremonial meeting space in City Hall)

» Smudging in new affordable housing builds and renovations

Next Action — Planned for 2025

5.A.18. Research and Engagement Working with the Indigenous community and social
service sector partners, identify and understand the wrap-around supports currently
available, gaps and needs of Indigenous affordable housing residents.

5.A.19. Development: Based on the analysis and development work above, and with the
guidance of The City of Calgary’s Housing Solutions Elders Advisory Council, City
business units and community partners:

* Develop solutions to the gaps and needs identified.

*Review community and City housing and funding programs and explore the possibility of a
parallel Indigenous funding stream or changes to existing funding streams, that provides
the identified wrap-around supports required for Indigenous residents.

* At the appropriate time, bring forward a funding request to Council to fund this work;
including resources for a project lead connected to Housing Solutions and the Indigenous
Relations Office.
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Outcome 5: Key Success Measures

@@EI Address the affordable housing needs of Indigenous people living in Calgary.

Actions to support this outcome are early in implementation. Data will be reported in future years on the following

measures:

1. Number of new culturally relevant, affordable and supportive Indigenous homes created in Calgary.

2. Percentage of City of Calgary land allocated to Indigenous housing providers as per the policy.

3.  Number of policy reforms to reduce barriers to building and operationalizing housing for Indigenous housing
providers in Calgary.

4. The proportion of Indigenous People living in Calgary facing housing need and homelessness decreases over

ISC: UNRESTRICTED

time.

CD2024-0225
Attachment 2

31



D20'24-02-

t\ac‘ént‘ \

Connection to the Housing Accelerator Fund (HAF)

Comprehensive plan with H ) Housing $228M to fund seven

98 actions that will set Stc:‘lajtst;gg Accelerator initiatives and deliver

Calgary on a path to ensure Fund almost 7,000 homes.
) housing is affordable for Initiatives are aligned to
everyone. actions in the Strategy.
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Housing Accelerator Fund Initiatives

1. Accelerate housing delivery in the downtown to support the conversion of surplus office space to residential
units.

2. Streamline approvals to increase housing supply to promote housing development in all neighbourhoods
throughout the city.

3. Missing middle land use districts to encourage the delivery of more missing middle housing by reducing barriers
associated with on-site utility requirements by providing a stormwater incentive program in new communities.

4. Secondary suites incentive program to enable safe, legal homes for Calgarians of all income levels and support
aging in place.

5. Enable housing growth in established areas by lowering barriers to development associated with infrastructure
costs and requirements and investing in facilities and public realm improvements.

6. Invest in Transit Oriented Development to support new housing around transit stations that are well suited for
development.

7. Build inclusive affordable housing programs by creating new funding programs to provide much needed
financial resources to build capacity in the affordable housing sector, especially for Indigenous and equity-
deserving groups.

33
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Progress Reporting

When the Strategy was approved, Calgary City Council directed Administration to:

1. Provide annual Progress updates on the Housing Strategy through the
Community Development Committee starting in Q2 2024.

2.  Report to Community Development Committee annually, for the time duration of
the current strategy that includes:

a. Updates on any new process costs or significant process changes for
applicants resulting from the Housing Strategy’s implementation across
the planning continuum;

b. Recommendations to:

c. Mitigate any additional costs to applicants and ultimately to housing
consumers;

a. Speed up approval processes as appropriate, in order to continue to
support the construction of more housing;

d. Aggregated, third-party verified data points, sourced from both
development industry and The City that demonstrate how savings are
being passed on to consumers;

e. Relevant metrics on new housing starts and Planning & Development
permit processing times, including City and Applicant times, alongside any
related Measures of Success identified in the Housing Strategy.
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Actions and measures for #2 will be brought forward in future years.
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That the Community Development
Committee recommend Council receive
this 2024 Progress Update on Home is
-ere - The City of Calgary’s

lousing Strategy 2024-2030 for
information.
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Housing Need in Calgary

Market housing conditions have worsened since
the Strategy was approved:

|l | 1 1 1 [N |

1.1%
A m] T m m m VACANCY _\ /_
At least one in five households in Calgary A
cannot afford their housing. @

12%
RENT
| N 1%
RESIDENTIAL
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oAl Home is Here: The City’s Housing Strategy

Vision: Everyone in Calgary has an affordable place to call home.

Outcome 1 Outcome 2 Outcome 3

Increase the supply Support affordable Enable The City's

of housing to meet housing providers to housing subsidiaries
demand and increase  deliver services that to improve service
affordability. make a positiveimpact.  delivery.

ISC: Unrestricted Home is Here - The City of Calgary’s Housing Strategy 2024-2030 — 2024 Progress Update

Outcome 4

Ensure diverse housing
choice to meet the
needs of equity-
deserving populations.

Outcome 5

Address the affordable
housing needs of
Indigenous people
living in Calgary.
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2024 |' 2026 2028 2030
(] () (] (] () ® ()
2025 2027 2029

98 Actions 2024-2026 Funding:

« City of Calgary

’ = Completed
« Progressing as «  $90M in capital funding
S « $135M in operating funding

m Progressing ahead
of schedule

Not Started
(planned for 2024)

= Next Action
(planned for 2025)

« Government of Canada

« $228.5M from Housing Accelerator Fund

)/

ISC: Unrestricted Home is Here - The City of Calgary’s Housing Strategy 2024-2030 — 2024 Progress Update




Outcome 1

Increase the supply
of housing to meet

demand and increase

affordability.

8 parcels of City-
owned land

Citywide rezoning
Secondary suites

$20M Housing Land
Fund

ISC: Unrestricted

Outcome 2

Support affordable
housing providers to
deliver services that
make a positive impact.

One Window project
reboot

Strengthening
funding programs

Research & support
for the sector

« .2 2024 Highlights to Date

Outcome 3

Enable The City’'s
housing subsidiaries
to improve service
delivery.

Advancement of The
City’s affordable
housing program

Strengthening
relationships

Home is Here - The City of Calgary’s Housing Strategy 2024-2030 — 2024 Progress Update

st
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Outcome 4

Ensure diverse housing
choice to meet the
needs of equity-
deserving populations.

Research planned

Funding secured

CD2024-0225

ATTACHMENT 3
<>
Outcome 5
Address the affordable

housing needs of
Indigenous people
living in Calgary.

Prioritized
applications for Non-
Market Land Sale #4
& Home Program

Indigenous
Affordable Housing
Funding Program
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That the Community Development
Committee recommend Council receive
this 2024 Progress Update on Home is
Here - The City of Calgary’s

Housing Strategy 2024-2030 for
information.
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PROLONGED and CONTINUING apparent HOUSING MARKET DISFUNCTION in Calgary
Housing STARTS & COMPLETIONS are LESS than Net Migration + Household Formation:

2018 to 2028-2029

April 2023/October 2023 - hitps://www.calgary.ca/research/economic-outiook.html
(Fall 2023 Calgary and Region Economic Outlook 2023-2028 - yellow highlighting added)

City of Calgary

Table 2 - Selected Real Estate Indicators for City of Calgary

FORECAST COMPLETED: April 2023
Demography
Total Population (‘000 Persons, as of April 1)

2018

1,267.3 1,285.7 1,307.0 1,321.6 1,348.6

2019

2020

2021

2022

Real Estate

Total Population Growth (%) 1.7 1.4 1.7 1.1 2.0

Net Migration ('000 Persons, April - March) 11.7 9.6 12.3 6.1 19.7

Household Formation (‘000 units. April - March} 11.6 6.3 7.7 10.4
FORECAST COMPLETED: October 2023 2018 2019 2020 2022

2023

2024

14129 1,434.2 1,455.5 1,476.6 1,497.6
1.7
16.8

FORECAST

2025

1.5

2026

1.5
14.1

2027

1.5
144
8.3
2027

2028

1.4
14.7

2028

NOT ENOUGH!

“The city saw over 12,400
homes completed in 2023, the
highest on record...a 27.8
percentincrease in 2023....”

e 2023 Net Migration - 33,100

people

Housing Starts (‘000 units)* 9.4 10.8 7.9 A g | ! ! ! ! e 2023 Household formation -
Average Residential MLS Sale Price Growth (%)™ -1.2 4.2 -0.1 7.6 49 1.9 17 52 37 22 22 00h hol
Benchmark Home Price Growth (%)** 01 38 09 128 124 | 38 | 11 s0 3s 22 22 15,600 households
Tota! Building Permits ($billions) 4.5 5.0 34 56 5.7 57 6.3 6.9 6.5 6.5 6.6
Numbars may not 394 up due Lo rounding =
S for hi data " Canada Mortgage and Housing Corparation (CMHC) _*" Calgéry Real Estate Board (CREB}
Housing Completions
“ The city saw over 12,400 homes
completed in 2023, the highest on record, Prior
to 2020, the averaxqge Ave-yedr number of com-
B - 4 . pletions was over 9,760 homes, & 27.8 ot gent
Aprll 2024 £ OmiC: | ncrease in 2023, The distribution of completions

(Calgary and Region Economic Outlook 2024-2029) Fall Update yellow highlighting added - Table 2 is MISSING Demography - Total
Population, Total Population Growth, Net Migration, Household Formation. Please include the MISSIING information.

Table 2 - Selected Real Estate Indicators for City of Calgary

City of Calgary

| FORECAST COMPLETED: April 2024 2021

Real Estate

2020

Housing Starts ('000 uhits)* AL ' 10.6 7.9 12.7 14.8 ;
Average Residential MLS® Sale Price Growth (%)** 4.2 -0.1 76 4.9 4.3
Benchmark Home Price Growth (%)™ -3.8 -0.9 12.8 124 52

Total Building Permits ($billions) 5.0 34 5.6 5.7 5.9

FORECAST
2025 2026 2027
16.7 16.7 16.3 14.8
35 38 17 1.3 1.7
24 32 1.2 0.7 11
5.2 5.7 5.7 6.7 5.7

Tlumbers may. 20 Ae 10 e P ] %
Sources for hiMaﬂ‘ E.‘am&gp a«; Housing @ofaration (CMHC) " Calgary Real Estate Board (CREB)

by housing typé is hightighted below:
= Single-family tup from 31.0 per centin 2022
10 34.0 poreentin 2023
« Two-family lup from 8.0 per cent in 2022 to
9.0 per centin 20231
« Townhouse {up from 11.0 per cent in 2022
t0 15.0 per centin 2023
» Apartment (down from 50.0 per cent in
202210 42.0 per centin 2023
Despite the groveth in housing completions the
pace of growth of housing demand has far ex-
ceeded supply thus constraining housing inven-
tory to historicai lows.

APTATAMZARNG - SNATSH The City of Calgary Housing Review - Fourth

Quarter 2023 -
hutps://www.calgarv.ca/research/housing. htmi

2024-05 Anne Landry 1
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CITY OF CALGARY

RECEIVED
IN COUNCIL CHAMBER

MAY 2 2 2024

ITEM: 4. | CcD AO:H ~ oaab

DISTRIB— DR ESENTAYION)
CITY CLERK'S DEPARTMENT
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Ccllgary had the highest avera e month ly apartment rent of key

Canadlans cities nj it m 2008 and 2014-2015,

prior to recessions a eases in average rent. In 2007:
92% of tenants + 78% home owners in Culgury, Edmonton favored rent caps.

wrunte EEOmaen S Morreal B Ouebec Oty Madas & Calgary Vacancy Bate |%)

7.0%., 6%% 51 L

1,181
1,145 s

$1,213 $1,212

¥ 51,143

'y £1.118 :
£:.3% 1,128 )
So78 f1,05 5991 360 so78 $1.039
" ! y i

HOUSING IS A HUMAN RIGHT.

a Info@CalgariansForHousingRights.ca

2024-04-28 Anne Landry 1 0f1
ISC: Unrestricted 3of5



Hotaka Kobori Associate Economist | Mark Angelo Uy Corporate Research Analyst

HIGHLIGHTS

| Headline Inflation Comparison® Aprit 2024

Calgary Alberta Canada

»* & >
TR A S AN
3.6% L<27%

*Compared to the same month fost year
Major Contributors to Alberta’s Inflation Rate

April 2024

Shelter
+2.20

peicentage
points

M=oy
)
Food
+0.54 +0.53
percentage percentage
points points

Inflation Rates

Calgary Census Metropoiitan Area (CMA)

Inflation Review
April 2024

May 21,2024

The inflation rate in Calgary further softened to 3.6 per cent, while Canada’s
inflation also eased to 2.7 per cent in April.

In April 2024, the Consumer Price index (CPI) for the Calgary Census Metropolitan
Area (CMA) saw a year-over-year (YoY) increase of 3.6 per cent, down from March’s
4.2 per cent. This deceleration trend is expected to continue in the coming months
as the base year effect of Alberta’s energy rebate program, which artificially lowered
electricity costs until April 2023, ceases. Additionally, Alberta’s electricity prices have
been declining. However, persistent inflation in shelter costs, particularly rent, kept
Calgary's inflation the highest in the nation for the fourth consecutive month. The
inflation rate for Alberta fell to 3.0 per cent in April, down from 3.5 per cent in March.
The primary drivers of Alberta’s inflation were increases in shelter and gasoline costs,
which were partially offset by reductions in cellular service costs. Canada's national
inflation rate slowed to 2.7 per cent from March's 2.9 per cent. The national rate has
stayed below 3 per cent for four consecutive months ahead of the Bank of Canada's
next policy meeting on June 5th. Core inflation, which excludes volatile items such
as food and energy, dipped to 2.7 per cent from 2.9 per cent in March in Canada,
while it rose to 2.6 per cent from 2.5 per cent in Alberta.

Gasoline prices accelerate with hikes in Alberta’s fuel and carbon taxes
ahead of the summer trip season.

As the summer road trip season approaches, changes in both provincial and federal
policies have driven up gasoline costs, which have seen increases of 10.3 per cent
YoY and 8.8 per cent month-over-month in Alberta. The YoY increase was the
highest in the nation and solely contributed to 0.42 per cent of Alberta's overall
annual inflation. Reintroduced in January 2024, Alberta’s fuel tax has climbed to

13 cents per litre starting from April 2024, up from 9 cents. Additionally, the federal
carbon tax has risen from $65 per tonne to $80 per tonne. According to the Canada
Revenue Agency, this $15 hike translates into about a 3-cent increase per litre.
Factoring in the 5% GST, these policy shifts combined accounted for approximately
60 per cent of Calgary's monthly fuel price increase of 12.6 cents. Seasonal factors
like changes in gasoline blends also play a role in fueling the price increase.,

Nominal Gasoline Prices (cents per litre) in Calgary CMA (Jan 2023 - Apr 2024)
—Regular unleaded gasoline at self service filling stations
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Calgary has experienced three of the top five highest rent inflations in
Canada since 2000, all within the past five months,

Each month has brought another record-breaking rent increase as Calgary grapples
with a supply imbalance and rising demand in the rental market. For instance, the
April rent inflation rate of 18.6 per cent was the highest ever recorded in Canada,
marking the seventh consecutive month where growth exceeded 10 per cent,
with an average increase of 15 per cent. To put this in perspective, at this rate, it
would only take about five years to double the rent index'. The table below ranks
the highest YoY increases in rental accommodation in Canadian CMAs this century.
Notably, Calgary appears on the list three times, all of which occurred within the
past five months.

Top Five Highest Year-Over-Year Rent Inflation Rates in Canadian CMAs Since 2000

Relative
Importance Year-over-year (%)
(%)* Apr-24  Mar-24 Feb-24
Calgary: All-items 100.00 3.6 4.2 5.1
Shelter 25.89 9.8 12.0 14.8
Rented
accommodation 5.91 18.6 17.7 15.3
Owned
accommodation 16.14 9.0 9.3 9.6
Water, fuel and
electricity 3.85 1.0 13.8 35.]
Alberta: All-items 100.00 3.0 3.5 4.2
Alberta: All-items
excluding food and 76.10 26 25 29
energy
Canada: All-items 100.00 2.7 2.9 2.8
Canada: All-items
excluding food and 76.57 2.7 29 2.8

energy

* CPl basket weights are based on the 2022 expenditure data, modified in June 2023.
Sources: Statistics Canada, Corporate Economics, May 21, 2024.

ISC: Unrestricted
Calgary Census Metropalitan Area ((MA) Inflation Review

Products and YoY Inflation Rate

Year Month Geography product groups (%)

2024 April Calgary, Alberta Rented 18.6
accommodation

2023 December Calgary, Alberta Rented 18.4
accommodation

2024 March Calgary, Alberta Rented 17.7
accommodation

2020 October St. John's, Newfoundlandand ~ Rented 16.8

Labrador accommodation

2022 August Regina, Saskatchewan Rented 15.7

accommodation

40f5 ___

T Calculated by deriving 1t from 2=1.15"%, where nrepresents the number of years.



Calgary Census Metropolitan Area (CMA)

Inflation Review

Contribution of Consumer Items to Inflation: Alberta
April 2024

Inflation Rate s>

-6% -3% 0% 3% 6% 9% 12% 15%

+2.20
percentage points

Alcoholic Beverages and Tobacco
| Products and Recreational Cannabis

Health and
Personal Care

 +0.26
percentage paints

Jayseg uondwinsuo) ur duepodw| JAneRY

<l

Transportation

X

+0.54

percentage points

Food

Of

+0.53

percentage points

Recreation, Education
and Reading

percentage points

percenta'g!;!)oiﬁts Clothing and Footwear

Household Operations,
Furnishing and Equipment

-0.48

percentage points

-6% -3% 0% 3% 6% 9% 12% 15%

The calculation for contribution incorporates the effects of changes in basket weight. The total contribution
of each product component may not exactly add up ta the overall inflation figure due to rounding.

Sources: Statistics Canada, Corporate Economics, May 21, 2024.

Next release; June 25, 2024
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Calgary Census Metropolitan Area ((MA) Inflation Review
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Who We Are

Corporate Economics provides services
in four areas: forecasting, information
provision, policy analysis and consulting.
We also monitor the current economic
trends which allows us to develop
unique insights on how external events
are impacting the local economy and
the Municipal government. We are
experienced at researching different
economic topics and have developed
reliable methods of forecasting and
analysis.

For media inquiry, please contact:
The Media Line at 403.828.2954 or
media.relations@calgary.ca

For the technical questions, please
contact:

Stanley Kongnetiman

Manager,

Corporate Economics and Regulatory Affairs
stanley kongnetiman@calgary.ca

Hotaka Kobori
Associate Economist
hotaka.kobori@calgary.ca

Mark Angelo Uy
Corporate Research Analyst
muy@calgary.ca

Many of our publications are available on
the internet at www.calgary.ca/economy.

The City of Calgary provides this
information in good faith. However, the
aforementioned organization makes no
representation, warranty or condition,
statutory express or implied, takes no
responsibility for any errors and omissions
which may contained herein and accepts
no liability for any loss arising from any
use or reliance on this report,

Sources:

Bank of Canada, Statistics Canada,
Corporate Economics.
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Clerks Note to ISC: UNRESTRICTED
Regular Meeting of Council CD2024-0649

2024 June 18

RE: Housing Accelerator Fund (Verbal), CD2024-0649

RECOMMENDATION OF THE COMMUNITY DEVELOPMENT COMMITTEE, 2024 MAY 22:

That Council receive the Verbal Report and presentation for the Corporate Record.

Opposition to Recommendation: Councillor McLean

Excerpt from the Minutes of the Regular Meeting of the Community Development Committee,
2024 May 22:

“A presentation entitled "Have a "HART"!" was distributed with respect to Verbal Report
CD2024-0649.”

Attachment:

1. Presentation
2. Public Submission Received at Committee

ISC: Unrestricted City Clerks: C. Doi/ J. Booth
2024 June 18 Regular Meeting of Council Page 1 of 1






CD2024-0649
Attachment 1

Housing Accelerator Fund Verbal Update

Community Development Committee — May 22, 2024
CD2024-0649

ISC: Unrestricted Housing Accelerator Fund Verbal Update 1
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Recommendation

That the Community Development Committee recommend
that Council receive the verbal report for the Corporate record.

ISC: Unrestricted Housing Accelerator Fund Verbal Update 2
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CD2024-0649
Attachment 1

Home is Here: The City’s Housing Strategy

Vision: Everyone in Calgary has an affordable place to call home.

Outcome 1 Outcome 2

Increase the supply Support affordable

of housing to meet housing providers to
demand and increase  deliver services that
affordability. make a positive impact.

ISC: Unrestricted

Housing Accelerator Fund Verbal Update

Outcome 3

Enable The City’s
housing subsidiaries
to improve service
delivery.

Outcome 4

Ensure diverse housing
choice to meet the
needs of equity-
deserving populations.

Outcome 5

Address the affordable
housing needs of
Indigenous people
living in Calgary.
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’CMHC*SCHL‘

<2kl Housing Accelerator Fund Program

$4 billion Objectives and supported priorities

until 2026-2027

100,000 M V) | Qe 8 B

Net new perm itted Implementation of Speed up approvals Development of Development of Development of low-
housing units initiatives to get more and building complete affordable, carbon and climate-
) homes built faster processes communities inclusive, equitable resilient
Canada-wide and diverse communities.
communities

ISC: Unrestricted Housing Accelerator Fund Verbal Update 4



Key Commitments

Submit a housing needs
assessment (Complete).

Complete all 7 initiatives in
—1 the action plan.

@, Commitment to achieve the
Housing supply growth
targets.

ISC: Unrestricted Housing Accelerator Fund Verbal Update

CD2024-0649
Attachment 1

Contribution Agreement Highlights

Key Funding Terms & Conditions

@

A+

[e]

Achieve the overall housing
supply growth targets of 41,858
units. HAF incented target of
6,825 units.

Submit Progress reports twice a
year acceptable to Canda Mortgage
& Housing Corporation standard.

Spend entire amount of funding
on permitted uses by Oct 27, 2027.



Housing Supply Growth Targets

CD2024-0649
Attachment 1

6,825 HAF-incented units

35K baseline units
(~11.5K per year)

historic historic year 1 year 2

year 3

~

Housing Supply
Growth Target of
41, 858 units by
Oct 27, 2026

/

Additional Targets:

~10,000 multi- ﬂ ~16,000 ~4,000 other
unit housing HHE missing middle multi-unit
units near housing units housing units
transit

ISC: Unrestricted Housing Accelerator Fund Verbal Update

1.77 per cent of
growth target as
affordable units
(~ 740untis)

()




bl City of Calgary Approach

PHASE 1 — Create PHASE 2 - Develop PHASE 3 - Execute

Prepare &

Develop

Implementation
& monitoring

submit
application

process to
allocate funds

Timeline: March — June 2023 June — Dec 2023 Jan 2024 — Fall 2026

ISC: Unrestricted Housing Accelerator Fund Verbal Update



2016
Citywide
Growth
Strategy

2019

Downtown
plan &
program

ISC: Unrestricted Housing Accelerator Fund Verbal Update

2022

Industry
engagement
in HAF
launch

How we are working with Partners

2023

Secondary
Suites
engagement

2023
HAF
application

CD2024-0649
Attachment 1

2024-2026
HAF Action
Plan &
Implementation



CD2024-0649

ttttt Attachment 1
Calgary |*%

i The City’s HAF Approved Action Plan

Initiatives

. Accelerate housing downtown

[T _
A of . Streamline approvals

. Promote missing middle land use

. Incentivize legal secondary suites

. Enable growth in established areas

—_—

. Invest in transit-oriented development

~N OO O A W DN —-

. Build inclusive affordable housing programs

ISC: Unrestricted Housing Accelerator Fund Verbal Update 9
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Calgary 1. Accelerate housing downtown

« Downtown Calgary Development Incentive

Program.

imwimw |
(U |

space to residential units. o=l it

- Supporting the conversion of surplus office | [SEISHSIHISERERE

M,
: = H o I | |
. = Sees St faty ! o
« Terms of Reference & Program guide to o 81 e e fliihi;""'::ﬁ: 2. o
~ 11 -1 | v"" ‘l‘l::ll IR [
: -

launch in Summer 2024.

Led by Downtown Strategy ; ' .

Palliser One Office to Residential Conversion Project

ISC: Unrestricted Housing Accelerator Fund Verbal Update 1 O
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macaddld 2. Streamline approvals to increase housing supply

« Undertake City initiated city-wide
redesignations to allow for
Increased density and increase

allowable building forms.

 Allow landowners to directly apply

for a development permit.

. Approved by Council May 14,2024, ameorrockome
Led by City & Regional Planning

ISC: Unrestricted Housing Accelerator Fund Verbal Update 1 1
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e New H-GO land use district to increase a

variety of housing options.

 Launch of a Stormwater Incentive
Program to support storage requirements
for four or more units of multi-residential

development.

Led by City & Regional Planning

Example of a stormwater grate

ISC: Unrestricted Housing Accelerator Fund Verbal Update 1 2
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Calgary [*

« Secondary Suites Incentive Program.

« Up to $10,000 per suite, plus
additional energy efficiency and
accessibility funding.

 Joint funding from The City and HAF.

Led by Development Business &

Building Services

Example of a Secondary Suite

ISC: Unrestricted Housing Accelerator Fund Verbal Update 1 3
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sl 5. Enable growth in established areas

Main Street Upgrades Established Area Stormwater &
& Redevelopment Growth & Change Housing Impacts

« The launch of five o Funding _Project

programs will support:

o reducing redevelopment

barriers.
o target investment Established Area Shallow Utility
Linear Levy Pilot Relocatlon Prqgram
programs. ' -
Led by City & Regional

Planning

ISC: Unrestricted Housing Accelerator Fund Verbal Update 1 4
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6. Invest in Transit-Oriented Development

« Supporting redevelopment adjacent to
transit stations by removing policy
barriers and preparing sites for

disposition to industry and the sector.

« Two sites are selected to support new
housing development around Ramsay-

Inglewood & Franklin LRT stations.

Led by City & Regional Planning

Sunnyside Station

ISC: Unrestricted Housing Accelerator Fund Verbal Update 1 5
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Cal L . .
7. Build inclusive affordable housing programs

* New funding programs targeting
the non-profit sector to increase
number of housing and build
capacity.

 E.g., Launch of up to $75,000 per

door as part of this round of the

Non-Market land sale program.

. Example: ATCO Veterans Village by Homes for Heroes
Led by Partnerships Foundation

ISC: Unrestricted Housing Accelerator Fund Verbal Update 1 6
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Private sector developers Non-profit organizations Homeowners

ISC: Unrestricted Housing Accelerator Fund Verbal Update 1 7
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Recommendation

That the Community Development Committee recommend
that Council receive the verbal report for the Corporate record.

ISC: Unrestricted Housing Accelerator Fund Verbal Update 1 8
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Attachment 2
66 79
Have a “HART”!
50,000+ households in Calgary, Alberta
need shelter costing $1,262/ month or LESS
STOP THE LOSS.
BUILD THE RIGHT HOUSING.
FOCUS on PRIORITY
POPULATIONS in
CORE HOUSING NEED 5 O ] 0 0 O +
in Calgary (CD), Census 2021. househalds in Calgary, Atberta
{HH = Households) need shelter costing
« Single mother-led HH (20.92%) $1,262/month or LESS
* HH Head over 85 (18.53%); HH over 65 SRR QLSRN ER
(12.69%); HH under 25 (16.19%) L e
« Refugee-claimant-led HH {16.04%);
NEW migrant-led HH (13.37%)
« Indigenous-led HH (13.40%); Women-led HH (12.59%)
+ Black-led HH (15.09%); Visible minority HH (9.88%); HH with physical activity limitation
(8.06%), HH with cognitive, mental or addictions activity limitation (7.94%)
Calgary (CD) 2021 Affordable Housing Def cit
Income Category | Affordable ‘ 3
| ShehterCost |
Very low Income: - -5 :
{Low Income 520,20
Modarate inco
M!‘E"L"L&"."! 4 *, = U,, =4 : -
HART (Housing Assessment Resourse Tools)
Housing Needs Assessment Tool
hitps:/ /hart.ubc.ca/housing-needs-assessment-tool/
Marie-Josée Houle, Federal Housing Advocate
House of Commons "HUMA" Committee to
call industry witnesses and their DATA
HOUSING IS A HUMAN RIGHT.
g% Info@CalgoriansForHousingRights.ca
CITY OF CALGARY
RECEIVED
IN COUNCIL CHAMBER
MAY 2 2 2024

|TEg|~3 3 CD202Y-0649
I 165~
CITY CLERK'S DEPARTMENT

ISC: Unrestricted

1'orz




CD2024-0649
Attachment 2

ASK for
HOUSING is a HUMAN RIGHT

IT'S THE LAW.
LEAVE NO ONE BEHIND:
Have questions? EMAIL: info@CalgarionsForHousingRights.ca

g
-
=
<
-~
-
-
-
L
-
g
>
s
=
-
-~

IGNORED. NOT a GAME to PLAY. We need REAL HELP - RIGHT NOW!

« Canadians have the right to adequate housing as per National Housing Strategy Act,

2019 and International Law (United Nations International Covenant on Economic,
Social and Cultural Rights) and as upheld in the highest courts in CANADA - see [202C
SCC5 (CanLll)_|_Nevsun Resources Ltd. v. Araya | _CanlLll - “International human
rights norms ...{(are) moral imperatives and legal necessities”.

The right to adequate housing includes: affordability; accessibility; security of tenure
—including protection against forced evictions, harassment and other threats;
habitability - safe and healthy; availability of services, materials, facilities &
infrastructure; location to provide access to key services; and cultural adequacy.
See The Right to Housing 101 by the National Right to Housing Network.

Of course, RENT CAPS - HOUSING is a HUMAN RIGHT!

COVID-19 and The Right to Housing: Impacts and the way forward- A/75/148 -
Mr. Balakrishnan Rajagopal, UN Special Rapporteur on the Right to Adequate Housing

LEAVE NO ONE BEHIND!
Allocate sufficient resources.
End forced evictions. End sweeping of
encampments and house the homeless. COVID-19 AND
. i THE RIGHT TO
Provide subsidies to renters and small landlords. .
Ensure no one pays more than 30 per cent of o

household income.

Constrain private equity firms as landlords.

And MORE!

2024-04-11 AL

Yol ew e IR
; “ P v»vu_..’,f.‘.‘.,... } BT

BT SETTNS

i o] PR A :
ISC: Unrestricted 20f2
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Community Services Report to ISC: UNRESTRICTED
Community Development Committee CD2024-0660

2024 May 22

Vehicle-for-Hire Transitional Strategy

PURPOSE

Provide an opportunity for Council to approve the Vehicle-for-Hire Transitional Strategy that
provides a framework for an evolving industry.

PREVIOUS COUNCIL DIRECTION

On 2024 April 30, Council directed Administration to report back with the Vehicle-for-Hire
Transitional Strategy. In addition, on 2023 October 17, Council directed Administration to
undertake a review of the Livery Transport Bylaw 20M2021. Background and Previous Council
Direction is included as Attachment 1.

RECOMMENDATION:
That the Community Development Committee recommends that Council:
1. Approve the Vehicle-for-Hire Transitional Strategy as outlined in Attachment 2.

2. Direct Administration to draft proposed amendments to the Livery Transport Bylaw 20M2021
and report back to Council by Q4 2024.

RECOMMENDATION OF THE COMMUNITY DEVELOPMENT COMMITTEE, 2024
MAY 22:

That Council:
1. Approve the Vehicle-for-Hire Transitional Strategy as outlined in Attachment 2; and

2. Direct Administration to draft proposed amendments to the Livery Transport Bylaw
20M2021 and report back to Council by Q4 2024.

Excerpt from the Minutes of the Regular Meeting of the Community Development Committee,
2024 May 22:

“A package of Public Submissions was distributed with respect to Report CD2024-0660.”

GENERAL MANAGER COMMENTS

General Manager Katie Black endorses the transitional strategy as a foundation to modernize
the services provided by the Vehicle-for Hire program and enable all Calgarians to live their
lives to their full capacity with a sense of belonging and connection.

HIGHLIGHTS

o Rapid changes in the vehicle-for-hire industry require thoughtful and responsive solutions to
a complex and evolving industry.

e This transitional strategy will provide a framewaork for planned policy changes that will help
address opportunities for improvement.

e Administration is committed to continuing its engagement efforts in the vehicle-for-hire
industry to ensure the needs and concerns of all interested parties are understood.



Page 2 of 5

ltem# 7.5
Community Services Report to ISC: UNRESTRICTED
Community Development Committee CD2024-0660

2024 May 22

Vehicle-for-Hire Transitional Strategy

o The City of Calgary, in its role as the industry regulator, will continue to foster a mobility
system that is safe, accessible, connected and responsive.

DISCUSSION

The development of the Vehicle-for-Hire Transitional Strategy (Attachment 2) was guided by
Council direction, a review of the current Vehicle-for-Hire program, a jurisdictional scan of other
municipalities (Appendix A of the transitional strategy), and feedback and engagement from the
vehicle-for-hire industry (Appendix B of the transitional strategy). These findings help shape our
vision, mission and the path for further improvements and modernization of the Vehicle-for-Hire
program.

Over the past eight years the vehicle-for-hire industry has dramatically changed with the
introduction of transportation network companies to the licensed market in 2016. Despite the
recent review of the Livery Transport Bylaw in 2021, there is an increased desire to ensure The
City of Calgary, as the regulator, provides a modernized approach to regulating a rapidly
changing industry. This transitional strategy is Administration’s plan for what we will do, how we
will measure success and what we are continuing to watch. This is outlined through our three
focus areas: Licensing, Safety and Accessibility.

e Focus Area 1: Licensing

As the regulator, The City of Calgary is committed to responsible and responsive regulation.
The City will further modernize the Vehicle-for-Hire program by expanding the use of
technology, using engagement feedback, monitoring data and measuring successes to
continually improve service. Initiatives we can implement now include but are not limited to:
coordinating licence renewals with plate renewals (as identified by Council on 2023 January
24); allowing drivers to virtually provide licensing documentation; and exploring potential
pilot projects and funding opportunities that incentivize the use of electric vehicles.

e Focus Area 2: Safety

Paramount to any transportation network is the protection and well-being of both the
traveling public and the vehicle-for-hire industry drivers. An education-first approach is
embedded within the safety focus area and encourages safe, responsible and respectful
behaviour. The safety focus area also promotes an equitable, anti-racist, inclusive and
welcoming environment where people of all backgrounds, identities and experiences have
access to safe, respectful and inclusive vehicle-for-hire services. Some examples of how
The City will do this include: exploring options to streamline the police information check
process to provide consistency for all vehicle-for-hire industry members; promoting
respectful and inclusive behaviour through the expansion of education outreach in the
community; and introducing upfront payment options for all industry service providers.

e Focus Area 3: Accessibility

Strengthening our accessibility program, advancing equity, and removing barriers for
consumers with mobility challenges is at the forefront of this focus area. The City is
committed to creating an environment that encourages accessible services to better meet
the needs of consumers, while creating incentives for drivers to deliver accessible services.
Some of the initiatives include: providing an online training module for drivers to become re-
certified in providing wheelchair accessible services to consumers; exploring Wheelchair
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Vehicle-for-Hire Transitional Strategy

Accessible Vehicle Calgary upgrades; and strengthening the partnership with The City’s
Advisory Committee on Accessibility.

Council’s direction from 2023 January 24, which identifies seven areas for improvement to
modernize the mandate of the Vehicle-for-Hire program, is included as Attachment 3 with the
response by Administration related to each suggested area for improvement and where these
responses fit within the transitional strategy.

Through its review, Administration has concluded that Council’s recommendation #5 regarding
the viability of creating a central dispatch model for taxis as vehicles-for-hire is not a feasible
option. The reasons for this include the fact that the costs to initiate and operate a central
dispatch model would require a significant increase to fees for drivers that might be passed on
to the consumer. In addition, this would undermine the efforts of companies who have invested
significantly to operate their own dispatch services.

As part of implementing this transitional strategy, the Vehicle-for-Hire program will continue to
engage with all interested participants in the industry and our partners. This will allow The City
to continue to improve and to be responsive to the needs of this complex and changing industry.
The transitional strategy’s implementation road map is in Appendix C of the transitional strategy
and provides a timeline for each action.

EXTERNAL ENGAGEMENT AND COMMUNICATION

Ll Public engagement was undertaken X Dialogue with interested parties was
- . undertaken
L] Public/interested parties were
informed L] Public communication or

engagement was not required

Internal and external subject matter experts were consulted to provide multiple perspectives.
Previous and current feedback from vehicle-for-hire industry surveys, open houses and other
engagements provided insights into developing the transitional strategy’s focus areas and key
initiatives. The City is committed to continue working with industry participants through
engagement to understand needs and concerns.

IMPLICATIONS
Social

Calgary’s demographics and the needs of Calgarians are increasingly diverse and complex.
Many Calgarians, especially those with mobility challenges, need the support of a robust
vehicle-for-hire industry to assist them in achieving independence in their daily lives. To support
these challenges, the Vehicle-For-Hire program provides all Calgarians with equitable and safe,
connected, accessible, responsive and convenient alternatives to driving.

Environmental

The Vehicle-for-Hire Transitional Strategy supports the use of environmentally-friendly modes of
personal transportation through an integrated network that does not require vehicle ownership.
Many taxis and transportation network companies in Calgary have introduced low-emission
vehicles into their fleets. In 2023, 40 per cent of Calgary's licensed taxis were hybrid and 11 per
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cent of transportation network company vehicles were either hybrid or electric. The transitional
strategy proposes actions to support net-zero goals including working with industry and The
City’s strategic partners, particularly the Calgary Climate Strategy — Pathways to 2050, to
explore potential pilot projects and funding opportunities to incentivize the use of electric
vehicles.

Economic

The vehicle-for-hire industry contributes to our city’s economic development by encouraging
Calgarians and visitors to explore all areas of our city, and to supporting local businesses using
economically friendly modes of transportation. The City’s Vehicle-for-Hire program supports
employment opportunities for existing and new industry members. This transitional strategy
supports our comprehensive mobility network, helping to ensure that Calgary continues to be
one of the most livable cities in the world.

Service and Financial Implications

Existing operating funding - base

There is no anticipated impact to the operating budget from endorsing this transitional strategy.
Costs associated with some of the actions listed in the transitional strategy that require bylaw
amendments prior to implementation can be absorbed by the existing rates and fees collected
through the Livery Transport Bylaw 20M2021. Any adjustments to rates and fees for 2026 will
be considered through the regulatory review process.

RISK

As The City of Calgary prepares for changes to the Vehicle-for-Hire program, this transitional
strategy would serve to guide Administration in organizing and prioritizing its work. In the
absence of a Council-approved transitional strategy, there is a risk that Administration’s work
may not align with Council’s priorities. In addition, if the transitional strategy is not approved,
The City would miss out on an opportunity to clarify its regulatory role in relation to this complex,
evolving industry. Approval of the Vehicle-for-Hire Transitional Strategy today would support
The City to further enable improvement and modernization of the program in the future.

ATTACHMENTS

Background and Previous Council Direction
Vehicle-for-Hire Transitional Strategy

Council Direction from 2023 January 24 and Actions Taken
Presentation

Public Submissions Received at Committee

apr®ONE
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Erendira Cervantes- Director, Community Strategies Consult
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Linda Kongnetiman Managing Lead, Anti-Racism Consult
Program
Jill Floen City Solicitor, Law Department Consult

Author: Lorna Kearnes, Community Strategies
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Background and Previous Council Direction

Background

The recommendations in the cover report and the attached Vehicle-for-Hire Transitional
Strategy incorporate the direction from Council on 2023 January 24 and subsequent verbal
updates. The Report and Attachments reflect the need for changes to the vehicle-for-hire
industry and how The City of Calgary, as the regulator, can address the challenges facing this
complex, evolving industry.

Previous Council Direction

DATE

REPORT
NUMBER

DESCRIPTION

2024/04/30

CD2024-0387

Vehicle-for-Hire Strategy (Verbal Update)

That Council direct Administration to report back to the
Community Development Committee with the Vehicle-for-Hire
Transitional Strategy on 2024 May 22.

2023/10/23

CD2023-1084

Vehicle-for-Hire Program (Verbal Update)

That Council:

1. Direct Administration to report back to Community
Development Committee with a strategy for improving the
Vehicle-for-Hire program through regulatory review with a
focus on further enabling equity by removing barriers for
drivers, brokers, and private vehicle for hire companies by
end of Q1 2024; and

2. Undertake a review of the Livery Transport Bylaw
20M2021.

2023/01/24

CD2023-0089

Vehicle-for-Hire Update Presentation (Verbal)

That Council:

Direct Administration to undertake a review of Livery Transport

Services to modernize the mandate of the business unit and

identify areas for improvement, including, but not limited to:

o Viability and legality of creating equity through a driver-only
plate system that removes plate ownership by brokers;

e Coordination of licence renewals with plate renewals;

e Creation of an Industry-City working group (similar to the
Planning & Development model) to ensure that lived
experience of drivers is incorporated into decision-making;

e Strengthening the accessible vehicle model to further serve
the needs of riders with mobility challenges;

¢ Viability of creating a central dispatch model for taxis as
vehicles for hire;

ISC: UNRESTRICTED
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e Addressing the gap between vehicle-for-hire options —
specifically taxis and transportation network company
(TNC) vehicles through ideas like dispatching models,
technology systems, fare prices, upfront pricing or platform
sharing; and,

¢ Predictive modelling identifying the relationship between
vehicle for hire providers (taxis, TNC vehicles, wheelchair
accessible vehicles, Calgary Transit Access, specialized
transportation providers) and The City of Calgary
as a regulator;

returning to Community Development Committee with

recommendations for improvement by end of Q3 2023.

2021/03/22 CPS2021-0367 | Livery Transport Bylaw Review
That Council give three readings to Proposed Bylaw 20M2021,
Livery Transport Bylaw and replace Livery Transport Bylaw
6M2007.

2020/07/28 CPS2020-0708 | Livery Regulatory Framework Options

Council approved several regulatory framework

recommendations for Administration to guide a detailed review

and update of the Livery Transport Bylaw 6M2007, including:

a) Continue the current hybrid open/closed entry approach to
livery fleet size;

b) Investigate opportunities to streamline processes for
issuing taxi plates that reduce Administration costs and
Council involvement;

c) Allow taxi companies the option to offer upfront pricing to all
street hailed and dispatch customers, instead of the taxi
meter rate;

d) Create a unified taxi/limousine driver’s licence and retain
the separate Transportation Network Company driver’s
licence;

e) Standardize the vehicle age limit to a maximum of 10 years
for all livery vehicles subject to exceptions approved by the
Chief Livery Inspector and standardize the inspection
frequency to every 12 months for all livery industry
vehicles;

f)  Allow more flexibility in vehicle marking requirements for
taxis while still meeting safety requirements and require
TNC vehicles to include a visible company decal on the
rear windshield and a company decal or beacon in the front
windshield;

g) Add requirements for any livery vehicle with a camera to
have visible notification to customers that camera footage
is being recorded; and,

ISC: UNRESTRICTED
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h) Explore the possibility of regulating Stand Rents for Taxi
Plate-holders who affiliate with a Taxi Brokerage.

Additionally, a Motion Arising was passed directing

Administration to advance anti-racism initiatives into

the Bylaw Review, as stated below:

¢ Incorporate identification of systemic racism and
advancement of anti-racism initiatives into the
review/update of the Bylaw including but not limited to:
a) Industry engagement,
b) Driver training,
c) Related City licensing and enforcement practices, and
d) Communication and awareness initiatives; and

o Ensure approaches to discuss and address systemic
racism align with the ongoing corporate-wide work to
advance anti-racism.

ISC: UNRESTRICTED

Page 3 of 3







e
=

e St Yo
S

~

g

bk % =3
N
=

b =3

S

& ==
=y

S

E=TEET

R m—

E_E

The City of Calgary
Vehicle-for-Hire Transitional Strategy

ISC: UNRESTRICTED




LAND STRATEGIC

CONTENTS ACKNOWLEDGEMENT INTRODUCTION ENGAGEMENT FRAMEWORK APPENDIX A APPENDIX B APPENDIX C CD2024-0660
Attachment 2

Contents

Land acknowledgement 1

Introduction 2
r -AVAV‘V’V‘V

V"- -~

Engagement with the industry and ,Av. XN ‘;
opportunities for improvement 3 e Q «‘: N '
«“‘»
e,

BRI
W X
X «“ » ‘v“ “/.'

Strategic framework for Vehicle-for-Hire 4
d VAV \/ ~_ =4
Licensing 5 Av‘v.k \\Av‘A‘ YTV va ;‘tAV‘ \"A ‘ '
4 \/
Safety 7 \
’V \ A“V“ '
Accessibility 9 —;
"‘z ‘A’A'AV ._‘
Appendix A: Jurisdictional scan 1
‘. ‘ N
. b T, \VaVava “‘A
Appendix B: What we heard 13 |7 s o'm‘\ t"*’« Nl S
|~ W— S RS " ‘
. . . L. : "\ ‘ ,’v"’ 0‘ "A.“ f§! " N
Appendix C: Vehicle-for-Hire Transitional / ..-..esk"‘\ ‘ r‘ =y
¥ < 3-‘:
Strategy road map 14 B 1 s "’
S

w~ E

KX
=s»

=

ISC: UNRESTRICTED The City of Calgary Vehicle-for-Hire Transitional Strategy



LAND STRATEGIC

CONTENTS ACKNOWLEDGEMENT INTRODUCTION ENGAGEMENT FRAMEWORK APPENDIX A APPENDIX B APPENDIX C CD2024-0660

Attachment 2

Land acknowledgement

The Calgary area, where the Bow and Elbow rivers
meet, is a place of confluence where the sharing of
resources, ideas and opportunities naturally come
together. Indigenous peoples have their own names
that have been in use long before Scottish settlers
named this place Calgary. In the Blackfoot language,
they call this place, Moh-kins-tsis. The fethka Nakoda
Wicastabi First Nations refer to the Calgary area as
Wicispa Oyade and the people of the Tsuut’ina nation
call this area Guts-ists-1. The Métis call the Calgary area
Otos-kwunee.

The Vehicle-for-Hire project team would like to take this
opportunity to appreciate and acknowledge that we
are gathered on the ancestral and traditional territory
of the Blackfoot Confederacy, made up of the Siksika,
Piikani, Amskaapipiikani and Kainai First Nations; the
lethka Nakoda Wicastabi First Nations, comprised of the
Chiniki, Bearspaw, and Goodstoney First Nations; and
the Tsuut'ina First Nation. Calgary is also homeland to
the historic Northwest Métis and to the Otipemisiwak
(Oti-pe-MES-se-wa) Métis Government, Métis Nation
Battle River Territory (Nose Hill Métis District 5 and
Elbow Métis District 6). We acknowledge all Indigenous
people who have made Calgary their home.

We acknowledge all Indigenous community members
as experts in their own lives and that those lives are
impacted by the policies and structures we are creating
with this transitional strategy. We further acknowledge
the ongoing work required to collaborate with our
Indigenous colleagues, neighbours and friends

to address changes in a complex industry. We are
committed to continuing to listen, learn and act.

ISC: UNRESTRICTED The City of Calgary Vehicle-for-Hire Transitional Strategy
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Vehicle-for-Hire is a program with diverse and integrated services, including licensing, inspections, public and industry education, industry training, and
bylaw enforcement. The program works with other City services to help strengthen the mobility network and on-demand transportation service options

which enables people to be well-connected in our city.

The vehicle-for-hire industry includes transportation network companies, brokers (taxi and limousine)
and drivers. The City of Calgary is committed to working with all industry participants through
continued engagement to understand their needs and concerns. The City is also committed to the
protection and safety of the traveling public, which we do through responsive regulations and services
that put people first.

The entry of licensed transportation network companies into the sector in 2016 has introduced
more app-based services where drivers use their personal vehicles, has marked a significant shift in
the vehicle-for-hire industry. Transportation network companies have become well-used and now
provide more annual trips than taxis in Calgary. With the environment changing so dramatically,
The City’'s Vehicle-for-Hire program needs to evolve. This transitional strategy will provide a
framework for planned policy changes that will help address opportunities for improvement.

This includes identifying the opportunities, challenges, trade-offs and decisions that will enable
us to be responsive to the evolving needs of Calgarians and the vehicle-for-hire industry.

As part of our journey to develop the transitional strategy, we completed a review of the Vehicle-for-

Hire program. We assessed the current state, including strengths, gaps and improvement opportunities.

We engaged with industry, employees and partners, and completed jurisdictional scans of other
municipalities to better understand opportunities, challenges and leading practices to inform
the strategy.

Through the actions presented in the strategy, The City will continue to regulate and enable on-
demand vehicle-for-hire options that are safe and accessible, welcoming and responsive to the
evolving needs of Calgarians. The transitional strategy outlines our path forward and builds on
program successes, expands on current initiatives and creates new opportunities for improvement.

1 The Accessibility Focus Area in the transitional strategy will focus on increasing access for wheel-chair users to ramp-equipped vehicles-for-hire.

ISC: UNRESTRICTED TheCityof Calgary 2

The strategic framework in the transitional strategy
features three focus areas:

gep! )
il &
Accessibility’

Licensing Safety

The Licensing Focus Area outlines the Vehicle-for-Hire program’s commitment to
responsible and responsive regulation. This focus area also emphasizes how we
will modernize our services through innovation and continuous improvement.

The Safety Focus Area highlights our commitment to protect the safety and
well-being of both the traveling public and the vehicle-for-hire industry drivers.
In addition, this focus area demonstrates how the Vehicle-for-Hire program will
foster an equitable anti-racist, inclusive and welcoming environment for the
entire industry.

Lastly, our Accessibility Focus Area concentrates on how we are advancing
equity for riders with mobility challenges by removing barriers to service while
also providing drivers with incentives to deliver these services.

The framework emphasizes the alignment between vision, strategy and actions,
as outlined in our implementation road map found in Appendix C ensuring the
efforts of Vehicle-for-Hire and our partners contribute to achieving our vision.

Vehicle-for-Hire Transitional Strategy
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Engagement with the industry and opportunities
for improvement

Engagement

with the industry

What we did

The opportunity

The desired result

Enable further alignment in the vehicle-for-hire
industry and opportunities that benefit drivers
and the industry through review of the Livery
Transport Bylaw.

Expand and improve access to virtual platforms
and services to enhance driver experience and
promote efficiency.

Ensure everyone can participate and provide
feedback.

Ensure that all people who access and provide
on-demand vehicle-for-hire services experience
safety, security, respect, dignity and inclusion.

Strengthen the accessibility program and
encourage more drivers to provide wheelchair
accessible service. Create more awareness of
the Wheelchair Accessible Vehicles (WAV)
Calgary platform.

Completed jurisdiction scan of comparable
municipalities to learn about services they offer,
including virtual services, for the industry.

Reviewed program and safety initiatives to identify
strengths and opportunities to build upon.

Completed jurisdictional scan of comparable
municipalities to learn about safety initiatives
and leading practices.

Engaged The City’s Anti-Racism Program Team
and Equity program to identify ways to further
promote inclusion and equity and racial justice.

Completed jurisdictional scan of comparable
municipalities to learn about initiatives and
leading practices for the accessible services
they provide.

Reviewed the Accessible Taxi Incentive Program
(ATIP) framework for opportunities to offer more
monetary incentives to the industry.

Further detail on our engagement with the industry are outlined more fully in Appendix B.

ISC: UNRESTRICTED
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Conduct a bylaw and regulatory review with
proposed options to respond to continued
growth of the city and industry.

Expand virtual services in licensing and
application submissions, while offering in-
person service for drivers that require extra help.

Expand education and communication to
promote anti-racist, hate-free, welcoming and
inclusive environments.

Align language in the Livery Transport Bylaw
with the strategic actions in The City's Public
Safety Anti-Racism Action Strategy to educate
and ensure safe, responsible and respectful
behaviours. Enforce stricter penalties for
non-compliance.

Enhance accessibility training for drivers of
wheelchair accessible vehicles to ensure all
passengers are safe and secure.

Build on the successes of the Wheelchair Accessible
Vehicle service offered through WAV Calgary by
creating more awareness of the program.

Encourage more drivers to offer wheelchair
accessible service through incentives, and cost-
sharing for operating and fitting vehicles to be
wheelchair accessible.

Vehicle-for-Hire Transitional Strategy
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Licensing

Responsible and responsive
regulations.

Drivers have access to more
virtual services, enhancing
driver experience and promoting
efficiency.

Safety

Safety and well-being of all
people who access and provide
Vehicle-for-Hire services.

An inclusive community that
honours and respects people of
all backgrounds, identities and
experiences.

Accessibility

Consumers are aware of and
connected to accessible on-
demand vehicle-for-hire
transportation options.
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Strategic framework for Vehicle-for-Hire

Vision

Responsible and responsive regulation of taxis, limousines and transportation network companies so Calgarians can access safe on-demand transportation.

gop Licensing
We are committed to responsible and responsive regulation. We are committed to further
modernizing the Vehicle-for-Hire program by expanding use of technology, using data and

engagement feedback and monitoring and measuring success to continuously improve and
add service value.

Licensing

Safety

We are committed to protecting the safety and well-being of the traveling public and vehicle-for-
hire industry in the community. We use leading practices in education, training, communication,
incident analysis and responsible enforcement to continually improve safety and encourage safe,
responsible and respectful behaviour. We are committed to further building and fostering an
equitable, anti-racist, inclusive and welcoming environment where people of all backgrounds,
identities and experiences have access to a safe, respectful and inclusive vehicle-for-hire industry.

@@ Modernization Accessibility
% We are committed to strengthening the accessibility program and supporting riders with

& mobility challenges in our community. We will further improve programs and services by creating

incentives for drivers to provide more accessible service for consumers with mobility challenges.
Accessibility Safety

ISC: UNRESTRICTED The City of Calgary 4 Vehicle-for-Hire Transitional Strategy
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As the regulator, The City of Calgary is committed to responsible and responsive regulation of the vehicle-
for-hire industry. The City regulates the industry through effective implementation and compliance
with the Livery Transport Bylaw, following exacting standards and operating procedures and through
licensing services. The City is committed to reviewing and adapting its regulatory framework to be
responsive to the evolving needs of Calgarians and the vehicle-for-hire industry. 2023

CD2024-0660
Attachment 2

Previous successes

=5
ful t qQO

successful engagemen

sessions held with the Iml

vehicle-for-hire industry.

We are committed to further modernizing the Vehicle-for-Hire program by expanding use of technology, Six
using data and engagement feedback and monitoring and measuring success to continuously improve
and add service value. We collaborate with internal and external partners to optimize processes, promote
efficiencies, enhance consumer experience and continue to evolve our program.

Benefits

What we will do

1:% Measuring success

- Conduct a regulatory review, including rates and fees, and propose - Further enabling equity in the

amendments to the Livery Transport Bylaw.

Begin the process to release more accessible taxi plate licences

no later than 2025. This will increase the availability of wheelchair
accessible taxis to service the clients who rely on accessible means
of transportation.

Introduce a new process, including virtual options, to coordinate
licence renewals with plate renewals, provide licensing documentation
online, and deliver online-proctored exams.

Commit to have quarterly touchpoint engagement sessions with all
interested parties in the sector to hear lived-experience and give
opportunities to provide feedback on the Vehicle-for-Hire program.

Explore potential pilot projects and funding opportunities that

ISC: UNRESTRICTED
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industry and opportunities that
benefit consumers and the industry.

Optimization of systems, processes
and resources to promote efficiency.

Ability to anticipate and respond
to growth.

Enhanced consumer access,
satisfaction and experience.

Improved industry-City relations and
more opportunities for exchanging
ideas and identifying challenges and
opportunities.

- Consumer satisfaction with online licensing.
- Engagement opportunities are well attended.

+ Industry participants can identify and use resources to
experience safety, respect, dignity and inclusion.

Vehicle-for-Hire Transitional Strategy
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/Q What we’re watching Leading practices

Growth and the regulatory landscape  Technology and virtual service We will continue to monitor practices in other jurisdictions

as we review our regulatory framework (see Appendix A).
As the city and consumer demand grow, and the vehicle- advancements Benefits, risks and trade-offs that are inherent in balancing
f.or-hire industry evolves, we will continue tco revigw our We will continue to evaluate and review our online city growth and consumer and industry demand must
licensing and regulatory fr.ame.work. We will rr?o.nltor t.he services and adoption, improve use of technology be considered to ensure we are developing solutions
supply and allotment of driver Ilcfences an(?l tam/hmousme and promote awareness of online services, to increase that are in the best interests of Calgarians. We will apply
vehicle plates, and. regulate Vehicle-for-Hire services to operational efficiency, provide convenience for consumers, lessons learned, coupled with data analysis, to inform our
balance growth with demand. enhance consumer experience and further modernize regulatory review.

Understanding that inflationary pressures impact the operating ~ Our program.
costs for drivers, we will continue to assess regulated meter-
rates to ensure consistent availability of service.

ISC: UNRE
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' Safety

We actively promote and protect the safety and well-being of the traveling public through an integrated
safety model that utilizes leading practices in education, training, communication, inspections and Previous successes
enforcement. Our model focuses on creating safety awareness for the traveling public through
education outreach that encourages safe, responsible and respectful behaviour from the consumer.

Translated our

We are committed to promoting and supporting a respectful, hate-free, inclusive and welcoming industry surveys in
community that honours and protects everyone’s well-being. This means we will treat all industry 7 different languages
participants fairly, objectively, respectfully and consistently in delivering our services. Working with City (Punjabi, Arabic, Urdu,
partners, we will promote a welcoming community by developing anti-racist safe spaces and processes Somali, Hindi, Amharic

and cultural diversity education campaigns and communications to promote equitable participation and French).
and reduce barriers.

What we will do Al Benefits Ij% Measuring success

- Explore options to streamline the police information - Increased awareness of safe behaviours and fewer - Reduced safety incident response time.
check process to provide consistency for all vehicle- safety incidents.

L - Drivers reporting fewer incidents of racism.
for-hire industry members.

o . + People feel welcome and included. - Number of taxi fare-evasion incidents reduced.
« Promote respectful and inclusive behaviour through the

) . - . - Racism is addressed in partnership with The City of
expansion of education outreach in the community.

Calgary’s Public Safety Anti-Racism Action Strategy.

- Continue to build partnerships, internally and
externally, with Indigenous, Black and diverse
Racialized Peoples to identify anti-racism actions.

- Decrease in fare-evasion incidents for drivers and
enhanced payment convenience for consumers.

- Align language in the Livery Transport Bylaw with the
strategic actions in The City’s Public Safety Anti-Racism
Action Strategy with expectations for practicing
safe, responsible, respectful behaviours to promote
inclusivity and address racism.

- Introduce upfront payment options for all industry
service providers.
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/Q What we're watching Leading practices

Improved technical systems, coordination with our industry partners and effective Jurisdictional scans reveal that Canadian municipalities continue to evolve their enforcement
resource management will support our efforts to continue to be responsive and address practices. Resourcing requirements can differ based on internal organizational structures,
complaints in a timely manner. We are tracking safety incidents and complaints to regulatory frameworks and municipal priorities. We will continue to use an education-first
ensure that safety campaigns, training and communications for consumers and the approach to strengthen our incident prevention efforts and promote shared responsibility for
industry create awareness about common issues and reduce incidents. safety. We will continue to enhance our safety practices by collecting input from the industry,

our partners, Calgarians and external research on leading practices for safety and security

As we implement our strategy and modernize our program, we will use engagement . . o
P 9y prog 9ag measures in the vehicle-for-hire industry.

feedback to identify topics for educational campaigns and develop tailored
communications plans to further promote safe, respectful and inclusive behaviour. We will continue to research and implement leading practices from other jurisdictions,
educational institutions and professional associations (such as the International Association of
Transportation Regulators) to develop quality, responsive, inclusive and accessible engagement
strategies. We will continue to use leading practices and The City of Calgary’s Anti-Racism
initiatives and resources to inform our educational initiatives, policies and bylaws to promote
inclusion and address systemic racism. We are watching leading practices in engagement to
reduce barriers to participation. Tactics include translation of surveys into multiple languages.

gl .
WW?” y

e >
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%% Accessibility

Previous successes

We are committed to strengthening our accessibility program, advancing equity and removing barriers

for consumers with mobility challenges. We will do this through the Wheelchair Accessible Vehicle Calgary is a leader in

(WAV) Calgary program and advancing initiatives made possible through The City’s Accessible Taxi the accessible vehicle

Incentive Program (ATIP). We will leverage partnerships, expand our use of data, enhance our training industry. Our WAV Calgary @ﬁ

and create incentives to encourage more drivers to deliver accessible vehicle services. program is a model for &
accessible vehicles services Q\ /)9

in the industry.

What we will do Al Benefits @% Measuring success

- Provide an online training module for drivers to - Enhanced safety and practices for transporting riders - Increase in the number of accessible trips provided
become re-certified in providing wheelchair-accessible with mobility challenges. through WAV Calgary.
services to consumers. - Additional drivers will become providers of wheelchair- - Increase in the number of accessible licences issued.
- Explore WAV Calgary upgrades to improve customer accessible services.

- Customer satisfaction with WAV Calgary.

booking, enhance safety and maximize trips. - ) .
- Greater access to wheelchair-accessible service. . Consumer wait-time for trips.
- Increase frequency of WAV Calgary awareness

i - Improved customer experience with increased service
campaigns.

capacity and reduced wait times.
- Expand education and strengthen partnership with

X . i o - Increased awareness of on-demand mobility options
The City's Advisory Committee on Accessibility.

in the community.
+ Require all accessible vehicles be on the WAV Calgary

- Leverage partnerships to increase awareness of
platform.

on-demand mobility options in the community.
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Equity

Residents of Calgary and industry workers come from
diverse backgrounds and may have multiple intersecting
identities that impact their ability to access and benefit
from programs designed to support them in in using
and providing on-demand transportation options.

This strategy embeds a commitment to ensuring that
needs of people from diverse backgrounds and mobility
challenges are a priority in program design and initiatives
as much as possible.

Licensing and service levels

As with our Licensing Focus Area, we will continue to
monitor licence renewal volumes for accessible taxi
licences and new licences issued, as well as trip data
and subsequent impact on service levels.

We will continue to collect and analyze customer
data and use engagement feedback to enhance

on-demand wheelchair accessible vehicle service
and improvement opportunities for WAV Calgary.

ISC: UNRESTRICTED
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Leading practices

Data from the jurisdictional review indicates that Calgary
is a leader in providing accessible on-demand taxi service
through WAV dispatched through Calgary’s centralized
dispatch platform. This platform offers convenient booking
by calling one phone number, using the website or the
WAV Calgary app. This service is important for consumers
who require a vehicle to accommodate wheelchairs or
other mobility devices. This service results in shorter
consumer wait times and confidence that once booked,
wheelchair accessible taxis will arrive when expected.
Since the implementation of WAV Calgary, accessible taxi
trips have grown substantially. This indicates that riders
with mobility challenges are using WAV Calgary to book
their trips more often.

Annual accessible taxi trips

(thousands)
20.7
171
i i
2016 2017 2018 2019 2020 2021 2022 2023

Vehicle-for-Hire Transitional Strategy
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Appendix A: Jurisdictional scan

A comprehensive jurisdictional scan was completed as part of the strategy development process. The scan involved examining and analyzing the practices,
initiatives and approaches of Vehicle-for-Hire programs in other Canadian jurisdictions and provided valuable insights into lessons learned. It enabled us to
better understand program strengths as well as concerns facing Canadian municipalities and approaches being taken to address them.

Calgary, and other major municipalities included in this scan, are members
of the International Association of Transportation Regulators. This non-profit,
professional association of government officials is primarily an educational
organization that shares best practices for the vehicle-for-hire industry.

@ =pmoNTON
@ SASKATOON
@ WINNIPEG

VANCOUVER

]
(pReARY @ MONTREAL

@ ToroNTO
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Transportation network
company regulation

To ensure the high level of safety for transportation
network companies passengers, Calgary regulates
transportation network companies more tightly
than other Canadian municipalities. Calgary
requires a licence for each individual driver,
additional training and reporting requirements.
These requirements are not mandatory for all
Canadian municipalities.

Fees

Calgary'’s fee structure is in line with those of
other municipalities that are running their own
regulatory bodies such as Edmonton, Toronto,
and Winnipeg.

Vehicle-for-Hire Transitional Strategy

Enforcement

Enforcement activities pertaining to the vehicle-
for-hire industry vary by municipality. Some have
dedicated enforcement teams, while others have
vehicle-for-hire enforcement activities included
in the duties of bylaw officers and some are
handled at the provincial level. In Calgary, we
have dedicated enforcement teams that utilize
enforcement and education methods to ensure
the success of the program, as outlined in our
Safety Focus Area.

Net-zero emission goals

Municipalities are working towards net-zero
emission goals and this shift has a great impact
on the vehicle-for-hire industry. Municipalities
are looking at many options that include the
utilization of only zero emission vehicles, and
capping the number of drivers that operate for
transportation network companies.
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Comparative Analysis

APPENDIX C
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Transportation Accessible | Accessible Accessible Accessible

Population | Taxiplates Taxi plates Taxiplate | Taxidriver | Network Company TNC drivers TNC driver plates plates taxi plate taxi incentive

Municipality (millions) capped issued fees licence fee | (TNC) drivers capped? fee numbers capped? issued fee program

Provincially Under

Vancouver 2.65M 1,041 S 7 S 271* X $ 305 27,036 decided 146 $ 0 development

Edmonton 1.1M v 1,291 $ 423 $ 64 X $ 64  Unknown v 65 $ 423 No

Calgary 1.36M v 1,881 $ 495 $ 219 X $ 135 6,388 v 189 $ 0 Yes
Collected

Saskatoon 0.34M v 221 $ 525 $ 50 X by TNC Unknown v 26 $ 25 Yes
- Collected

Winnipeg 0.75M v 600 $ 600 $  $70 X by TNC Unknown v 130 $ 130 Yes
Collected

Toronto 2.89M v 4,939 $ 1,250% $ 216%* X by TNC 78,904 v 327 $ 0 Yes

No

Montreal 1.7M X 3,654 S 171 $ 171 X s 171 12,155 X 250 $ 171 (provincial grants

are available)

Provincially regulated Vehicle-for-Hire

*Reduced fees for zero-emission vehicle

**Reduced fee for accessible vehicle

ISC: UNRESTRICTED TheCityof Calgary 12
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Appendix B: What we heard

Learning from those who have lived experience working in the industry is integral to providing a modern and responsive Vehicle-for-Hire program that
ensures the service is responsive to the people who provide it and the people in the Calgary community who rely on it. The Vehicle-for-Hire Project Team
collaborated with The City of Calgary’s Engage Resource Unit and conducted two online surveys with vehicle-for-hire industry members. The members
who participated included taxi drivers, transportation network company drivers, taxi and limousine brokers and transportation network company
representatives. The surveys were conducted from September 11-24, 2023, and from December 28, 2023-January 12, 2024. Survey questions covered
topics related to all three focus areas of the transitional strategy.

L’[@]‘J Licensing ’ Safety

Percentages shown below reflect the percentage of surveyed participants in the September and December surveys.

gé% Accessibility

76%

would support coordinating licence
renewals with plate renewals.

77%

support only one police information
check being required for licences.

50%

think there are “too many” taxi plates
available in Calgary.

ISC: UNRESTRICTED

79%

@ were in favour of supporting up-front

taxi fare payment.

Safety concerns

from the drivers were outlined as follows
(drivers were allowed to choose from
multiple selections):

Aggressive behaviour from passengers (59%)
Operating in poor weather conditions (53%)
Fare-evasion (40%)

Racist behaviour from passengers (37%)

48%

believe stricter fines for unacceptable
passenger behaviour would improve safety.

The City of Calgary 13 Vehicle-for-Hire Transitional Strategy

67%

were not aware of the incentives for
being an accessible driver through WAV
Calgary.

47%

would be interested in providing
accessible trips through WAV Calgary
if The City helped to cover some of the
accessible vehicle costs.

59%

are interested in becoming an
accessible driver.
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Appendix C: Vehicle-for-Hire Transitional Strategy road map

Timeline: Q3 2024-Q1 2026 Q3 2024 Q42024 Q12025 Q2 2025 Q3 2025 Q4 2025 Q12026

Livery Transport Bylaw and Regulatory review
O ——e By|aw amendments approved

Accessible plate release

e  viore accessible vehicles available to provide service

coM Modernized process for licensing options 7
Lj ; Lt A A
Icensing ; o : .
Online proctored exams Coordination of licence Enhance online
with plate renewals licensing

Explore pilot projects and funding for incentivizing electric vehicles

O IIIIIIII|IIIIIIII|IIIIIIII|IIIIIIII|IIIIIIII|IIIIIIII|IIIIIIII|IIIIIIII|IIIIIIII|IIIIIIII|IIIIIIII|IIIIIIII|IIIIIIII|IIIIIIII|IIIIIIII|IIIIIIII|IIIIIIIIIIIIIIIIIIIIIIIIII

Engagement sessions with industry Public Spaces and Mobility Policy | Climate & Environment

Align language in the Livery Transport Bylaw to address racism
o ® | anguage aligned

Streamlined process for police information checks
IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII|
Expand education and outreach to community
Safety OIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
Enable upfront payment options
LR EATCECCAT AT ISR

Build partnerships to identify anti-racism actions

o.ﬁ IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

Calgary Police Service | Anti-Racism Program Team | Equity Program Team

Requirement for accessible vehicles to be on WAV platform

O @ Assess and adjust based on data

Online training for drivers

[ I T T T U
%ﬁ A bl Explore WAV Calgary upgrades
@@ ccessipility IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

Expand WAV Calgary awareness campaigns
AT SCSECC AT ECCAREC AN

Ex and education and strengthen partnership with City advisory committee

LEGEND [l Implementation | [|l[[ Ongoingactions | @ Started | Q Partnership initiative | @ Milestone
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Area for Improvement

1. Viability and legality of creating
equity through a driver-only
plate system that removes
plate ownership by brokers.

Response

Administration is currently already in a hybrid model where all new plate releases are
released to drivers only as per sections 56 and 57 of the Livery Transport Bylaw
20M2021.

\ Focus Area

L)

experience of drivers is
incorporated into decision-
making.

Licensing
2. Coordination of licence Administration is introducing a new process to coordinate licence renewals with plate conN
renewals with plate renewals. renewals under the Licensing Focus Area of the Strategy. This process will be
implemented in Q1 of 2025 and progress will be evaluated ongoing.
Licensing
3. Creation of an Industry-City Administration is committed to continue having quarterly touchpoint engagement con
working group (similar to the sessions with all interested parties in the sector to hear lived-experience and give
Planning & Development opportunities to provide feedback on the Vehicle-for-Hire program. Implementation of
model) to ensure that lived this remains ongoing and is spotlighted in our Licensing Focus Area. Administration is Licensing

committed to reporting back to Council on what we have heard from the industry during
our proposed report back in Q4 of 2024.

4. Strengthening the accessible
vehicle model to further serve
the needs of riders with
mobility challenges.

There are several initiatives Administration will implement under the Accessibility Focus
Area and our Licensing Focus Area to continue serving the needs of consumers who have
mobility challenges. These include:

Accessibility Focus Area

Can be implemented immediately:

e Provide an online training module for drivers to become re-certified in providing
wheelchair accessible services to consumers.

e Explore Wheelchair Accessible Vehicle (WAV) Calgary upgrades to improve customer
booking, enhance safety and maximize trips.

QD
)

Licensing

1 This list is not exhaustive of the changes Administration will make to modernize and improve the Vehicle-for-Hire program. We have identified several other
areas of improvement we are already making or intend to make that are listed more fully in the Vehicle-for-Hire Transitional Strategy (Attachment 2).
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e Increase frequency of WAV Calgary awareness campaigns.

e Expand education and strengthen partnership with The City’s Advisory Committee on
Accessibility.

Will need bylaw amendments to be implemented:

e Require all accessible vehicles be on the WAV Calgary platform.

Can be implemented immediately:

e Begin process to release more accessible taxi plate licences no later than 2025. This
will increase the availability of wheelchair accessible taxis to service the clients who
rely on accessible means of transportation.

We are committed to reporting back to Council by Q4 2024 with an update on progress
for all the above initiatives that can be implemented immediately.

Viability of creating a central
dispatch model for taxis as
vehicles for hire.

Administration will not be moving forward with this recommendation. The feasibility of
this recommendation is outlined more fully in the Report.

Addressing the gap between
vehicle-for-hire options —
specifically taxis and
transportation network
company vehicles, through
ideas like dispatching models,
technology systems, fare
prices, upfront pricing or
platform sharing.

Administration has several initiatives we will be moving forward with under our
and our Safety Focus Area. These include:

Can be implemented immediately:

e Introduce a new process, including virtual options, to coordinate licence
renewals with plate renewals, provide licensing documentation online, and deliver
online-proctored exams.

Safety Focus Area:
Will need bylaw amendments to be implemented:
e Explore options to streamline the police information check process to provide

consistency for all vehicle-for-hire industry members.
e Introduce upfront payment options for all industry service providers.

Safety

ISC: Unrestricted
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7. Predictive modelling
identifying the relationship
between vehicle-for-hire
providers (taxis, transportation
network company vehicles,
wheelchair accessible vehicles,
Calgary Transit Access,
specialized transportation
providers) and the role of The
City of Calgary as a regulator.

Administration will expand the use of data, predictive modeling and performance
measures to identify and understand the trends, forecast demand, and continue to
evolve our program and respond to growth. With this Transitional Strategy we have
captured the current state of the Vehicle-for-Hire industry in all three focus areas. We are
committed to our continued work with our colleagues in demographics and evaluation to
refine what is required in the industry and we will report back to Council with any
updates in our proposed report-back schedule of Q4 of 2024.

L]

Licensing

Safety

&

@
&

Accessibility
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Calggljy : Previous Council Direction
/ | \I/| 3

B 2024 Apr 30:

» Report back with the Vehicle-for-Hire
Transitional Strategy on 2024 May 22.

2023 Oct 23:

« Report back with a strategy for improving the
Vehicle-for-Hire program through regulatory
review with a focus on further enabling equity
by removing barriers for drivers, brokers, and
private vehicle for hire companies.
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That the Community Development Committee recommends that
Council:

Recommendations

1. Approve the Vehicle-for-Hire Transitional Strategy as outlined in
Attachment 2.

2. Direct Administration to draft proposed amendments to the

Livery Transport Bylaw 20M2021 and report back to Council by
Q4 2024.

Vehicle-for-Hire Transitional Strategy
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2016 2017 2018 2019 2020 2021 2022 2023
mTaxi mTNC

Trip Volume
(in millions)
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Strategic Framework for the
Vehicle-for Hire Transitional Strategy
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Ongoing Engagement and Opportunities for Improvement

' Accessibility

QD
UO

What We Heard:

Strengthen the
accessibility
program.
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That the Community Development Committee recommends that
Council:

Recommendations

1. Approve the Vehicle-for-Hire Transitional Strategy as outlined in
Attachment 2.

2. Direct Administration to draft proposed amendments to the

Livery Transport Bylaw 20M2021 and report back to Council by
Q4 2024.

Vehicle-for-Hire Transitional Strategy
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Public Submission
Calgary |%X CC 968 (R2024-05)

FREEDOM OF INFORMATION AND PROTECTION OF PRIVACY ACT

Persanal information provided in submissions relating to matters before Council or Council Committees is collected under
the authority of Bylaw 35M2017 and Section 32(c) of the Freedom of Information and Protection of Privacy (FOIP) Act of
Alberta. and/or the Municipal Government Act (MGA) Section 6386, for the purpose of receiving public participation in
municipal decision-making and scheduling speakers for Council or Council Committee meetings. Your name and com-
ments will be made publicly available in the Counci! or Council Committee agenda and minutes. If you have ques-
tions regarding the collection and use of your personal information please contact City Clerk's Legislative Coordinator

at 403-268-5861. or City Clerk s Office 700 Macleod Trail S.E. P.O Box 2100. Postal Staticn ‘M 8007 Calgary Alberta
T2P 2M5

Please note that your name and comments will be made publicly avaiiable in the Councii or Councit Committee agenda
and minutes. Your e-mail address will not be included in the public record.

ENDORSEMENT STATEMENT ON TRUTH AND RECONCILIATION. ANTI-RACISM, EQUITY, DIVERSITY, INCLUSION AND
BELONGING

The purpose of The City of Calgary is to make life better every day To fully realize our purpose, we are committed to addressing
racism and other forms of discrimination within our programs. policies and services and eliminating barriers that impact the lives
of Indigenous, Racialized, and other marginalized pecple It is expected that participants will behave respectiully and treat every
one with dignity and respect to allow for conversations free from bias and prejudice

First name [required] Pritpal
CITY OF CALGARY
Last name [required] Dhaliwal IN cgUEN?'JﬁlchﬁeBER

How do you wish to attend? In-person MAY 2 2 202"
iTem. 2:S €P20AY-06 60

You may bring a support person DisTRi6 ~ ¢
should you require language of cl '
translator services Do you plan TY CLERK'S DEPARTMENT

on bringing a support person?
What meeting do you wish to Standing Policy Committee on Community Development
comnient on? [required]

Date of meeting [required] May 22, 2024

da item do you wish tc comment on? (Refer to the Council or Cr nda published here )

[required] - max 75 characters Taxi Industry should be allowed to work with RideSharing model

Are you In favour or opposition of

the issue? [required]

In favour

1SC: Unrestricted 112

May 21, 2024
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ATTACHMENT_01_FILENAME

ATTACHMENT _02_FILENAME

Comments - please refrain from
providing personal information in
this field (maximum 2500
characters)
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Review of Taxi Industry 22" of May 2024

Good morning decision makers & administration of Taxi Industry:---I’'m PritPal S
Dhaliwal one of Cab drivers like to work upon Taxi Industry issues. Its very hard
for Cab Drivers to raise their voices on regular base, that’s why they make lot of
noise once a while. Thousands of Cab Drivers front force do one of most
dangerous, stressful, abusive & honest job, work longer hours to survive.

Respect start from home, we has too much unnecessary -ve attitude leading
towards moderate & serious situations with in Taxi Industry. Decision makers
attentions are getting towards has deep pockets to lobby politicians. Everyone
protecting their own entrust, rather than identify problems or possible solutions
of this major industry of this or any city.

Few people had influence in Taxi Industry fail to respect, protect drivers & fulfill
public demand. It give room to Ride Sharing run over well trained, insured,
experienced, dedicated 24 hours. Taxi Drivers invest their hard worked earning
into Taxi Plates, value evaporate over night was their savings in hard time or if
they were welling to explore something else in their life.

City has legal & moral rights & responsibilities to protect & respect public
including drivers. In many cities courts recognizing abuse of Taxi Industry through
lobbyists. Taxi Drivers doesn’t believe is suing, they just worry or want to make
day to day living.

Now RideSharing model is here part of public or this industry. We need to amend
city or provincial Bylaws so Taxi Industry can work with RideSharing model. Need

to communicate with Insurance Bureau of Canada (IBC) or provincial government
so Insurance structure should be same. Taxi Industry’s expenses are gone through
roof their business is painfully shrinking.

Taxi Drivers has right to refuse intoxicated person for safety reasons, go out of
their ways to contribute prevent “Stop Drink & Drive”, is less expensive & more
effective than through justice system can only involve after the fact. LTS, Mothers
Against Drink & Drive (MAD), Insurance Companies, IBC & police should honor

ISC: Unrestricted Page 3 of 10
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drivers once a yr. to improve image in public & better insurance package.

Taxi fare or Industry is regulated | believe its already illegal to buy business pay
hotels etc. for Taxi Stands, it never ending game costs are passed to Taxi Drivers
pay for Taxi Stands just watching RideSharing taking away their business. If
Shopping Malls can have free Parking for their customers why can’t have couple
Taxi parking for customer may has health issues to drive or can’t afford cars.
Dispatch companies should compete upon better service.

Cab Driver should be paid for unpaid fare:--- It’s not huge problem anymore, but it
doesn’t let driver to serve public without worrying well get paid or not. Dispatch
companies should pay for refused Taxi fare & keep record. If it's too much for
companies, then charge little to drivers to compensate. If problem is bigger then
we can ask decisions to amend Bylaw so Cab Drivers must get paid in advance
from everyone regardless.

Cab Drivers should be protected by City Bylaws:--- How Taxi Industry’s model is
created by City of Calgary, Cab driver’s basic rights to speak up or investment in
Car is a major investment aren’t protected by Labor Laws, Human Rights,
meaningful Associations or Unions. Cab drivers are public as well their abuse
within Taxi Industry or by abusive customers must be STOP; shouldn’t part of
anyone’s job.

Bless u & ur. Looking forward...Thanks I’'m PritPal
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Public Submission

Calgary %)

CC 968 (R2024-05)

FREEDOM OF INFORMATION AND PROTECTION OF PRIVACY ACT

Personal information provided in submissions relating to matters before Council or Council Committees is collected under
the authority of Bylaw 35M2017 and Section 33(c) of the Freedom of Information and Protection of Privacy (FOIP) Act of
Alberta. and/or the Municipal Government Act (MGA) Section 638. for the purpose of recelving public participation in
municipal decision-making and scheduliing speakers for Council or Councii Committee meetings. Your name and com-
ments will be made publicly available in the Council or Council Committee agenda and minutes. If you have ques-
tmmq regarding the collection and use of your personal information please contact City Clerk's Legislative Coordinator

403-268-5861 or City Clerk's Office 700 Macleod Trail SE P O Box 2100, Postal Station ‘M 8007 Calgary. Alberta,
TA: 25

Please note that your name and comments will be made publicly available in the Council or Council Committee agenda
and minutes. Your e-mail address will not be included in the public record.

ENDORSEMENT STATEMENT ON TRUTH AND RECONCILIATION, ANTI-RACISM, EQUITY, DIVERSITY, INCLUSION AND
BELONGING

D

o

The mr,}cv of The City of Calgary Is to make life better every day To fully realize our purpose, we are committed t

ofher forms of discrimination within our programs. policies, anc services and eliminating barrers that impa
of Indigenous Racialized and other marginalized people. It 1s expected that participants will behave respectfully and
one with dignity and respect to allow for conversations free fram bias and prejudice

First name [required] Jeff

Garland

Hew do you wish io attend?

You may bring a support person
should you reguire language ot
translator services. Do you plan
on bringing a support person?

Vhal meeting do {

You wign 1o Standing Policy Committee on Community Development

Date of meeting [1equired] May 22, 2024
Whal agenca item do you wish o comment on? (Re io the Council or Committee agenda published here )
[required] - max 75 characters 7.5
oUu In favour or opposition cf i
: Neither
{he 1Issue” M:C‘J\‘c\
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May 21, 2024
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ATTACHMENT_01_FILENAME 2024_05_21_14_41_55_Bylaw_amendments.pdf
02_FILENAME
Comments - please refrain from
providing persc
t d (maximun
cters)
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ASSOCIATED CAB ALTA. LTD.

307-415T AVENUE NE, CALGARY, ALBERTA T2E 2N4

PH: 299-1 199 FAx: 299-1 188

Re: Proposed Amendments to the Livery bylaw.

Throughout the world today, a lack of regulations of TNC operators, and the over
regulation of the taxi industry, has allowed TNCs to capitalize and monopolize the
Livery Industry.

Most, if not all municipalities and law makers, have done little to nothing to ensure
that the livery industry and the participants have a fair and level playing field to
compete. The lack of regulations has allowed TNC operators to flood the streets
with vehicles and drivers to the point they outnumber the controlled taxi operators
on the streets by about six to one, and have in some areas, wiped-out taxi
operators.

Who benefits?

It is not the environment that benefits. The world is screaming for more
environmentally friendly technologies and demands for less vehicles on the road.
More EV or lower emission vehicles are required to lessen the carbon footprint to
the ozone layer. Instead, TNC operators have been allowed to flood the streets with
their drivers and vehicles who are driving and/or idling 24/7/365.

It does not benefit TNCs, Taxis or Limousine drivers who are already struggling to
make a living wage today. The over saturation of drivers and vehicles has resulted
in most drivers making less than minimum wage. They would be better off flipping
burgers or slinging coffee.

It does not benefit the economic infrastructure of Canada and its Municipalities,
Provincial Governments, or the Federal Governments. Operators earn such a small
amount of money, after they take off all their operating expenses, they do not earn
above the minimum tax bracket.

ISC: Unrestricted Page 7 of 10
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We are certain that these app companies like Uber and Lyft do not pay similar taxes
in Canada and/or contribute to the economic or social infrastructure as do taxi and
limousine operations. We wonder why the government allow this to happen, when
taxi and limousine operators pay municipal, provincial, and federal taxes.

We believe the proposed changes to the Livery bylaw, do not go far enough, or do
anything in leveling the playing field and providing fair competition in the Vehicle
for Hire Industry.

What is needed are policies that ensure sustainability within all sectors of the
vehicle for hire industry, including, but not limited to, controls on how many TNCs
are allowed to operate at any given time, and a fee structure that sees TNCs pay
their fair share of the costs to operate the Vehicle for hire administration through
licensing fees. These fees should be comparable to what taxi and limousine
operators currently pay.

Councils’ Direction to Administration.

With regards to the latest engagement, we support the proposed amendment to
allow one Police check annually for TDLs. TNDL holders this licensing could be
aligned so as there is no needed for duplicate services and costs for drivers that
hold both licenses and not have to come back at separate times of the year.

We do not take issue with combining Taxi Plate License (TPL) renewals with Taxi
Driver License renewals (TDL). This would certainly streamline the license renewal
process and save drivers and operators time dealing with this twice a year with
each driver.

As for any notion of changing the licensing structure, where all TPLs are to be held
by drivers only, we do not agree with this. The current structure of licensing allows
for a majority of TPLs being held by individuals and all ATPLs being held by
individuals. Brokers cannot buy TPLs that are held by individuals, these changes
would further fracture the taxi industry. As seen elsewhere, when brokers become
extinct the result is turmoil and additional costs to the traveling public as TNCs are
left to charge whatever they want without any competition or control. This would
also create a great deal of legal costs, not only for the industry but for taxpayers as
well.

ISC: Unrestricted Page 8 of 10
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We recommend that the Vehicle for Hire bylaw be amended to have only two
classes of taxi plate licenses and do away with the class 2 TPL’ and ATPLs. These
classes were only created to address a perceived taxi shortage during peak hours,
prior to the inception of TNCs. Since TNCs have entered the vehicle for hire market
the perceived shortage issue no longer exists. Currently. there are now 1881 taxi
licenses either in use or on the shelf at the vehicle for hire office that can be utilized.

Since TNCs were licensed to enter the vehicle for hire market, there are now
approximately ten thousand licensed Taxis and TNCs combined in the City of
Calgary, which equate to one vehicle for hire vehicle for every 150 citizens. This
superabundance equates to less than one fourth of the previous standards set out
and adopted in the previous bylaws through Council and the numerous Hara
reports done over the years.

The current TPL 2s and ATPL 2s should be reclassified and moved to become regular
TPLs and ATPLs with the same requirements as the current TPLs and ATPLs. We
recommend you do away with all the restrictions that currently exist in the bylaw
on the class 2 TPL and ATPLs, including, but not limited to transferability.

The proposed amendments to the vehicle for hire bylaw should also include an
amendment to the wording of section 9. (3) of the bylaw re: other surcharges
related to cargo vans. This section should be changed and worded so that if a
customer requests or requires a larger passenger vehicle i.e., a van, or an accessible
van for the purpose of transporting more passengers than will legally fitin a normal
taxi, or for the purpose of excess cargo, the surcharge of $6.80 will be added to the
meter. This should be written into the bylaw as either a customer request for a
specialized vehicle to provide this service, or if the passenger loads or excess cargo
meets the criteria, the driver would be required to communicate the fact that there
is a surcharge applicable to the service.

Section 5. (1) Upfront pricing be amended so that taxi drivers can offer upfront
pricing on street hails. This could be accomplished by our computerized dispatch
systems, which would allow the driver to enter the customers destination, and have
the system calculate a fix fare, (which the customer could pay in advance), similar
to what consumers do today when purchasing gasoline, this would eliminate
concerns for both the driver and the customer.

ISC: Unrestricted Page 9 of 10
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This would also resolve the issues of fare evasion for the drivers and the continuous
burden of drivers needing to ask for deposits in advance. We believe it would also
diminish customer complaints of drivers taking the “long way.”

Lastly, we strongly disagree with any plans of a Centralized Call Center for all taxis
services in the City of Calgary and we would not support this type of an operation
in anyway.

A Centralized Call Center for taxi operators would cause further harm to an already
fractured transportation industry. This would discriminate against Brokers who
have spent decades and millions of dollars in building and promoting their brands,
reputation, driver training, computerized dispatch, phone systems and apps and to
serve their clientele in the community. Most importantly a Centralized Dispatch
Center would discriminate against the consumers’ rights to freedom of choice of
which service or service provider they prefer.

The only ones who would benefit by a Centralized Call Center, are the service
providers who do not provide dependable or proper customer service, nor train or
supervise their drivers.

The only service providers which would benefit from Centralized Call Center, would
be the TNC operators, as this would be the completion of their goal of interruption,
dominance, and destruction of the livery industry.

If it is councils wish to “fix” the livery industry for the better, they need to start by
correcting the negligence of the previous council, when they allowed TNCs into the
market with no plan and little to no regulation. We believe current proposals will
cause more harm to the transportation industry and resolve nothing. We are asking
for fairness, not a Band-Aid solution.

Sincerely,

General Manager / Director
Associated Cab Alta. Ltd.
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Festival and Event Policy Update

PURPOSE

This report updates the Festival and Event Policy (CSPS032) (the Policy) to reflect changes in
governance due to corporate realignment, eliminate outdated process descriptions, and improve
alignment with existing City strategies.

PREVIOUS COUNCIL DIRECTION

The content of the Policy has remained mostly unchanged since first approved by Council on
2010 February 9 (CPS2010-07). The Policy was previously updated in 2016 with a minor
administrative change to reflect the corporate structure at the time.

RECOMMENDATION:

That the Community Development Committee recommend that Council approve the updated
Festival and Event Policy (Attachment 2).

RECOMMENDATION OF THE COMMUNITY DEVELOPMENT COMMITTEE, 2024
MAY 22:

That Council approve the updated Festival and Event Policy (Attachment 2).

CHIEF ADMINISTRATIVE OFFICER/GENERAL MANAGER COMMENTS
GM Katie Black concurs with the contents of this report.

HIGHLIGHTS

¢ Festivals and events showcase Calgary as a destination of choice and contribute to
economic growth and diversity. The City’s Arts & Culture service supports a program of
nearly 300 festivals and events each year with $3.3M annually enabling these festivals and
events in our community.

o The updated Policy provides a stronger foundation for Administration’s effective
management of festivals and events in Calgary. It clarifies Administration's support for
festival and event organizers by better defining the groups which qualify for subsidy funding
and describing the grant program which sets the course for growth of more diverse festivals
and events in Calgary.

e By ensuring equitable and consistent access to funding and services, the proposed Policy
demonstrates continuous improvements in meeting the needs of organizers and supports a
more vibrant festival and event community for Calgarians and visitors.

DISCUSSION

Festivals and events support Calgary being a vibrant place to live, work and play, and advance
social equity, inclusion and belonging. Festivals and events animate and activate all corners of
Calgary, and in particular support the revitalization of the downtown while promoting Calgary’s
global reputation.
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The City's processes are key to supporting festival and event organizers, which is described in
the Policy. Proposed updates to the Policy reflect process streamlining and improvements
requested by festival and event organizers as part of Administration’s ongoing research and
engagement activities. Key Policy updates include:

Aligned with the guiding principles of the Eventful City Strategy.

Expanded policy statement and descriptions of the value of festivals and events to Calgary.
Clarified definitions of a festival or event, and how to obtain support.

Updated definitions of the external advisory group and the internal City group providing
oversight.

¢ Expanded description of the Festivals and Events Subsidy Program.

Next steps will include implementing the new Festivals and Events Subsidy Program direction
described in the updated Policy, which enable The City to provide more equitable, transparent,
and sustainable support to festival and event organizers. Administration will communicate these
changes and will work with festival and event organizers as appropriate to implement them.

EXTERNAL ENGAGEMENT AND COMMUNICATION

O Public engagement was undertaken X Dialogue with interested parties was
- : undertaken
X Public/interested parties were
informed L] Public communication or

engagement was not required

External engagement and communication related to City support of the festival and event
industry has been ongoing since 2020. This has included:

e 2023 - Festival and event organizers providing feedback on future priorities for festival and
event administration during the Festivals and Events 101 networking event.

o 2023 - External consultant’s report determining priorities of City support for festivals and
events through interviews with service providers in comparable jurisdictions, local event
organizations, and City service providers who contribute to festivals and events.

e 2021 - A survey of nearly 400 members of the public reviewing the Festivals and Events
Subsidy Program conducted by an external consultant.

e 2021 - Two workshops with representatives from community-based organizations, including
Civic Partners, completed to review and validate the Eventful City Strategy’s vision,
outcomes, goals and identify actions for implementation. The workshop participants later
completed a validation survey to prioritize actions.

e 2020-2021 - Two citizen surveys providing insight on citizen behaviour, expectations and
preferences related to winter activities and informing the Winter City Strategy. Close to
2,000 respondents participated.

IMPLICATIONS
Social

The proposed Policy enables a strategic, customer-focused approach to delivering festivals and
events in Calgary. This reduces barriers for equity-deserving communities, and encourages
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gathering and connection, which supports the development of community and social cohesion.
The proposed Policy aligns with the Social Wellbeing Policy (CP2019-01) principles.

Environmental

The proposed Policy supports critical environmental issues detailed in the Eventful City
Strategy, such as encouraging the reduction of the environmental impact of festivals and
events, including effective waste management. Festivals and events follow City best practices
and comply with environmental standards and requirements. The proposed Policy aligns with
The City of Calgary’s Environmental Policy (UEP001).

Economic

The proposed Policy supports the continued investment in festivals and events, which
diversifies the economy by strengthening cultural industries, supporting local businesses and
artists, and driving economic investment into the downtown. Festivals and events are key to the
growth of tourism and improving Calgary’s global reputation.

Service and Financial Implications

No anticipated financial impact
N/A

RISK
No significant risks identified.

ATTACHMENTS

Background and Previous Council Direction
Proposed Festival and Event Policy

Summary of Festival and Event Policy Changes
Rationale for Festival and Event Policy Changes
Presentation

arwNpE

Department Circulation

General Manager/Director | Department Approve/Consult/Inform
Katie Black Community Services Approve
Doug Morgan Operational Services Consult
Jill Floen Law, Legislative Services & Security | Consult

Author: Partnerships business unit

City Clerks: C. Doi / J. Palaschuk
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Background and Previous Council Direction

Background

There is a need to update the content of the Festival and Event Policy (CSPS032) as the governance groups
are no longer in alignment with current practice due to corporate realignment. This need was confirmed
through customer and staff engagement. Additionally, feedback from the Eventful City Strategy development
indicated that the Guiding Principles need to be updated to align. Updated definitions are required to reflect
recent trends and clarify scope of the policy.

Previous Council Direction

Previous versions of the Festival and Event Policy:

DATE REPORT DIRECTION/DESCRIPTION
NUMBER
2016 February 01 N/A Business unit name change

Recreation changed to Calgary Recreation.

2010 February 09 CPS2010-07  Effective date of the policy
The content has not been significantly updated since.
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Council Policy

Policy Title: Festival and Event Policy
Policy Number: (City Clerk’s will fill in)
Report Number: CD2024-0272

Adopted by/Date: 2010 February 09

Effective Date: 2010 February 09

Last Amended: 2024 June 18 R
Policy Owner: Arts & Culture B
1. POLICY STATEMENT .

1.1 The Festival and Event Policy (The Policy) provides a foundation for-the effective
development and management of festivals and events throughout Calgary. The Policy
directs transparent allocation of City of Calgary resources and fosters the growth of
vibrant and innovative festivals and events in Calgary.

1.1.1  The Policy aligns with The City’s values for-enhancing the quality of life by
providing Calgarians and visitors with a vibrant place to live. It is achieved by
being a vital ingredient in Calgary’s ongeing-development as an eventful city, as
well as providing opportunities for people to enjoy an innovative, creative city
through year-round art, sport, communlty and cultural festivals and events.

1.1.2 The Policy aligns with-The City’s values for inclusive communities by
investing and facilitating a spectrum-of cultural events which are accessible to all
Calgarians and provide-outlets-for creative expression. The policy provides
opportunities for new, emerging.and established events to thrive.

1.1.3 The Policy's'_upports-.CaIgary’s global reputation, which attracts tourism,
new investment-and new Calgarians. By supporting the delivery of year-round
local festivals and ‘events, while setting the stage to attract events of an
international-caliber.-This includes City of Calgary investment in creative
industries;strategic partners and civic infrastructure. It is also a driver of
economic.diversity;' which enables a healthy creative and cultural sector.

PURPOSE "

2.1 ~The F"olic'y..establishes a clear definition of Festivals and Events supported by
The City of Calgary, as well as what activities are not considered a festival or event

under thlS policy.

2.2 The Policy establishes procedures for how The City of Calgary provides support

* 'to the organizers of publicly accessible festivals and events, including identifying which

City of Calgary requirements are applicable.

2.3 The Policy establishes procedures for a Festival and Event Subsidy Program
(FESP). See also 3.8.
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The Policy establishes procedures for the reduction of financial barriers for event
orgamzers who meet the definition under 5.1.3.

25 The Policy does not establish procedures for evaluating, bidding and hosting
“partner-bid events” for Calgary, and/or bids for events led by City Council or City
Administration. The formal bid process is out of scope for The Policy. See also-3:14.

3. DEFINITIONS

3.1 “Appeal process” means a method for an organization to have-a second |
assessment for event approvals and/or financial support. Details are outlined.in the
Management Framework. [~

3.2 “Arts & Culture” means the division in the Partnerships busmess unit with the
authority for the administration and implementation of all elemenits of The Policy.

3.3 “Corporate Event Steering Committee” means.a.group within City Administration
which provides oversight to The City of Calgary Festivals and Events process. The
representation of the committee, as well as the related processes are detailed in the
Management Framework.

3.4 “Corporate rates and fees” means'the stan_dard_user fees City business units
charge for services provided to the public. These rates may differ from the Fee Schedule
for Festivals and Events. See aIso 3 6, 3,16 and 5:1.7, and the Management
Framework.

3.5 “Cultural Leadership Council” (CLC) means an external advisory group to City
Administration. The purpose ofthe CLC is to provide guidance and expertise on cultural
development work at The City of Calgary to ensure diverse perspectives are represented
and heard. The CLC is also a champion for the local cultural sector, to promote the
advancement of arts and cultural plans, initiatives and strategies, along with the Cultural
Plan for Calgary..

3.6 “Fee Schedule for-Festivals and Events” means the list of user fees charged to
Arts & Culture;-by-business units, for services provided to festival and event organizers.
This may differ. from, the “Corporate rates and fees” schedule. See also 3.4, 3.16 and
5.1. 7 and the Management Framework.

_?_).7 [ “Festival” or “Event” means an organized gathering of people for the primary
purpose of supporting art, sport, community and/or cultural experience within a limited
‘period-ef-time, and which is available to the public.

3.7.1 The definition of festival or event includes a parade of people and/or
animals, and/or vehicles which will travel in unison for the purpose of celebration.

3.7.2 To meet the definition of festival or event that must be approved through

Arts & Culture as per this policy, a festival or event must (i) need the support
and/or services from two or more City of Calgary business units, and/or (ii) have
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a significant impact on public property, public facilities and/or public safety that
triggers a review by the Interdepartmental Event Team, such as any one of the
following:

(a) serving alcohol and/or cannabis on public land, if permitted under the
policies provided by provincial legislation for Alberta Gaming, Liquor and
Cannabis (unless the activity falls within exception conditions deflned by ‘The City
of Calgary; ;

- ! |
(b) using fireworks or other types of pyrotechnic displays on public-land-(nhote
that there may be restrictions or permissions required for using.fireworks or other
types of pyrotechnic displays on private land, but this is out of scope for this

policy);

(c) setting up one or more temporary occupiable structdreé'(éuch as tents or
stages) on public land that require a Building Permit (note.that requirements or
permissions needed for setting up temporary. structures. on private land, only
apply if there is more than one business unlt mvolved otherwise they are out of
scope for this policy), or -

(d) utilizing roadways or sidewalks-on public Iand that triggers the need for a
review by the Interdepartmental Event Team

3.7.2.1 If a festival-or event organizer is unsure whether their proposed
festival or event must be approved through Arts & Culture, it is
recommended they. follow'the intake process described on The City’s
website (Calgary.ca) to obtaln guidance.

3.7.3 Activities . whieh are Qu_t of scope for this policy include protests and/or
demonstrations..For clarity, protests include specified protests as defined in
Bylaw 17M2023.

3.7:3.1~_An activity meeting the definition for a festival or event may be
-evaluated to confirm if the festival or event actually held fell outside the
~~scope of this policy. Such an event may be prevented from receiving
support in the future, as outlined in The Policy. Refer to the Management
) Framework for details.

3.7.4_:Festival or event applications from organizations who are not in good
standing with The City of Calgary will not be accepted by Arts & Culture, as per

L_~the escalation processes listed in the Management Framework. These applicants
can request permits and services directly through impacted business units.

3.7.5 Any conduct that is contradictory to the requirements for a festival or
event approved through Arts & Culture may result in the event being asked to
conclude their activities immediately and/or may be prevented from being an
approved festival or event in the future.
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3.7.6 The following non-commercial, film-related activities are compliant with
this policy: presentation of a film as part of the program of events, film production
activities that are accessible and for the benefit of the public, filming of a festival
or event where the filming is secondary to the production of a public festival or
event, and hosting of a festival focused on film.

3.7.6.1  Film industry movie and/or television productions an‘d.aétivities
for commercial purposes are out of scope for The Policy. i

- .|
3.7.7 Activities which are out of scope for Arts & Culture’s approved festivals
and events can still request services directly from other City of-Calgary-business
units who will determine if permissions and/or permits are required.

3.8 “Festivals and Events Subsidy Program” (FESP) means the City Administration
program, led by Arts & Culture, which ensures the reduction of Clty of Calgary financial
barriers for event organizers to support a thriving festival and eventindustry. See also
51.

3.9 “‘Interdepartmental Event Team” (IET) means/a group-of subject matter experts
who are requested to provide services, approvals.and/or'support to festivals and events
in Calgary. This includes business unit representatives in/City Administration and
external partners. See also 5.3.3. R

3.10 “Management Framework” means a document City Administration is responsible
for developing that will contribute to the overall direction and priorities determined by
Council and act as a blueprint for-the |mplementatlon and administration of The Policy.
The Management Framework wilt-continue to evolve over time as practices, standards,
administrative processes and outcome measures are developed and evaluated.

3.11  “Partner-bid events” means“e-\'/ents that were successfully awarded to Calgary
through a formal bid process: See also 2.5.

3.12 “Partnershi_p_s’.’_ means the business unit with the authority for administration and
implementation of_all-elements of The Policy.

3.13  “Subsidized support means the reduction or absorption of user fees for festival
and event organizers who qualify. Subsidized support is reflected in the reduced amount
of the"invoice billed by Arts & Culture to festival and event organizers. See also 5.1.

3.14_-“Subsidy” means the difference between the user fees charged to Arts & Culture
‘by business unit service providers and the charge to event organizers who qualify for
subsidized support. See also 5.1.

3.15  “Subsidy funding” means the budget dollars approved by Council used to reduce

costs for festivals and events which qualify for subsidized support or grants. See also
5.1.
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3.16  “User fees” means the cost of City of Calgary services related to the delivery of
festivals and events which are charged to festival and event organizers. Depending on
the service, user fees may be standard, as found on the Corporate Rates and Fees list,
or may be reduced for festival and event organizers by the originating business unit. This
reduction will be shown on the Fee Schedule for Festivals and Events and is in addition
to any FESP subsidies provided by the Arts & Culture division. See also 3.4 and 3 6 and
the Management Framework.

4.  APPLICABILITY 5

4.1 The Policy applies to: _

(a) City departments and business units who provide suppert or-services for festivals
and events. See also 3.7; Y

(b) all City departments and business units who could impact.the efficient delivery of
festivals and events in Calgary, including business units who could impact event sites,
event infrastructure and/or access to event sites. See-also.5:3.3;

(c) all festival and event organizers who mieet the definition in 3.7. See also 3.7.7.

5. PROCEDURE

5.1 “Subsidy funding” strategy- 5
5.1.1 The Festivals and- Events Sub5|dy Program (FESP) receives operating
funds from Council each year as a result of the four-year Service Plans and

Budgets cycle. !

5.1.2 Subsidy funding will be used to cover costs related to the following:

(a) Internal-recoveries for business unit expenses specific to supporting City-
approved festivals-and events which qualify for subsidy. See 5.1.7 for exclusions.

(b) [ -Grén't.s_'_that support the festival and event industry.

51,3 R'ec_:_ip'ients who qualify for FESP financial support include event
~Qrganizers who are registered not-for-profits, charitable organizations, or
“business improvement areas.

L 51 4 The City of Calgary will develop and maintain a fee schedule specifically
for festivals and events which lists approved business unit expenses which
qualify for internal recovery.

5.1.5 City business units that provide services to festivals and events will

attempt to minimize fees charged to festival and event organizers, where
possible.
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5.1.6 Approved business unit expenses which qualify for internal recovery are
listed on the Fee Schedule for Festivals and Events. Details are outlined in the
Management Framework.

5.1.7 Certain user fees listed in the Corporate Rates and Fees schedule:(for
services provided by business units to festival or event organizers who.qualify for
the Festival and Event Subsidy Program (FESP)) are ineligible for internal —
recoveries via Arts & Culture. These fees are considered to be “waived” or -
“absorbed” by the related business unit. B

(a) Business unit expenses which do not qualify for internal recovery as per
5.1.7 are detailed in the Management Framework. Examples-include, but are not
limited to, transactional fees (City processing fees which.are not an additional
cost to the business unit) including Parks and Open Spaces-permitting fees,
Street Use Permits, and City Administration fees, and Risk‘Management Fees.

(b) The related business unit cannot charge waived/absorbed fees directly to
the festivals and events organizers who qualify for-subsidized support.

5.1.8 Festivals and Events which qualify.for subsidized support will only be
charged a portion of the standard service user fees.

5.1.8.1 “Subsidized support™.allocation process: the amount of
subsidized support for-each-festival’and event organizer who qualifies is
dependent on Arts & Culture’s budget as approved by Council as per
processes detailed-in the Management Framework.
5.1.9 Festivals and Events which do not qualify for subsidized support will be
charged all applicable service fees, as per processes detailed in the
Management Framework.

5.1.9.1 Festivals and Events organizers who do not qualify for
subsidized-support can follow the appeal process.

5.2 Roles and ré_s_ponsibilities: festival and event organizers

52,1 O'_rg_ahizers of festivals and events approved by The City of Calgary are
~required to enter into appropriate legal agreements with The City.

'5.3_ Roles and responsibilities: City of Calgary
_5.3.1 Arts & Culture division, Partnerships business unit
(a) Arts & Culture is the policy owner responsible for The Policy.

(b) Arts & Culture is responsible to lead the management of festivals and
events as defined within this policy for The City of Calgary.
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Arts & Culture is responsible to develop the “Fee Schedule for Festivals
and Events.”

(d) Arts & Culture is responsible to develop and maintain the Management
Framework.

(e) The Cultural Leadership Council (CLC) provides guidance and expertise
to Arts & Culture, including the implementation of The Policy and Management
Framework. The CLC is responsible to ensure diverse perspectives-are™._ |
represented and heard. —

5.3.2 Corporate Event Steering Committee (CESC) | -

(a) The Corporate Event Steering Committee is responsible t_o:provide
oversight to The City of Calgary Festival and Event process.

5.3.3 Interdepartmental Event Team

(a) Business units and external partners-involved-in providing support and
services to festivals and events must participaté, in an Interdepartmental Event
Team (IET). B

(b) The IET will complete technical and tactical reviews of each festival and
event application, as assigned. The.reviews will determine the type and level of
services and support required-for each festival and event.

(c) The City of Calgary 'w_il_l a§$uhe the responsibility for providing or
requiring appropriate services, equipment, facilities, safety requirements and
sites for approved festivals-and events which meet the definition in section 3.7.

(d) The IET is responsible to determine if the event application does not meet
the standards for appropriate use of City venues or assets.

5.3.4 City depéfthénts and business units who could impact event sites, event
infrastructure andlo_r_ access to event sites

@y, "\ ~The C':ity of Calgary will mitigate impacts that corporate projects or service
~changes have on event sites, infrastructure and/or access.

(b) | Mitigating impacts to festivals and events will be incorporated into the
L_~corporate planning of service changes or capital projects. Arts & Culture will be

included as an audience engaged in the planning phase.

(c) When impacts to festivals and events cannot be (or were not) mitigated,

related costs will be the responsibility of the business unit initiating the impacts,

or a cost-sharing plan will be negotiated with Arts & Culture.

5.6 Guiding Principles

ISC: UNRESTRICTED Page 7 of 9



CD2024-0272
: Attachment 2

€)) The Policy aligns with the Guiding Principles developed as part of the
Eventful City Strategy. See Schedule 1.

5.7 Management Framework. A Management Framework:
(a) will be developed and stewarded by City Administration;

(b) provides a list of current priorities for City Administration’s-role-in-festivals
and events; -~

(c) provides a list of guiding documents; [~
(d) outlines day-to-day processes and procedures; <,

(e) outlines process for “Open and Transparent Evaluation Process,” as
defined in Schedule 1

(f) will be reviewed, at minimum, each time The.Policy is reviewed.

6. SCHEDULE
Schedule 1 - Guiding Principles from the Eventful City Strategy

(a) Value: The City of Calgary rebog_n_izeé the contributions festivals and events
make to our quality of life and in(building complete communities through socials, cultural
and economic benefits. )

(b) Open and Transparent Evalu-étion Process: The City of Calgary will lead in
developing event-friendly principles and processes to evaluate, assess, measure and
support events and festivals. - They will be guided by equitable and respectful decision-
making. -

(c) Tracking.and Reporting: The City of Calgary will work collaboratively to collect
annual datato-beevaluated against a comprehensive model of shared and aligned
principles, policies and strategies to inform reports to Council and the community
regarding key aspects of the industry. The City is committed to community consultation
to 'monitor.jmplementation, measure progress and commit to continuous improvement.

‘(d) ~-Aecessibility and Inclusion: The City of Calgary will work to support an
__~.envirenment in which all people can participate in Calgary’s cultural, social and
~Jeconomic life through the festivals and events The City supports, regardless of a
person’s geographic location, affiliation and demographics.

(e) Economic and Environmental Sustainability and Resilience: The City of Calgary,
in collaboration with community partners, will support events that meet community and
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Council priorities and provide tools and education for those who are seeking support in
order to see ongoing innovation and resilience in the industry.

8. AMENDMENTS

Date of Council Decision | Report/By-Law Description )

2016 February 01 N/A Recreation became Calgary -
Recreation. The title was updated in
the policy. S

2024 June 18 CD2024-0272 Updated to current-Council

template. Key changes are related
to updating-definitions; defining
scope and updating organizational

structure.
9. REVIEW
Date of Policy Owner’s Review Describﬂon
2022 October 05 Arts & Culture review resulted in decision

| tecamend Council Policy CSPS032.
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SUMMARY OF FESTIVAL AND EVENT POLICY CHANGES

Highlights

e The scope of the policy was updated for what a festival or event is, and what is out of
scope, including:
o Partner-bid events
o Film-friendly support
o Specified protests

¢ Content specific to day-to-day operational activities was moved to the Management
Framework.

Out-of-date procedures were corrected, including:

e Updated business unit to align with 2023 reorganization of City Administration.
e Changes to external advisory group — the Event Advisory Committee was replaced by
the Cultural Leadership Council.

Edits to improve specificity and provide clarification for procedures that did not change:

e The Policy statement, including values.

o The name of the “Event Steering Committee” was updated to the “Corporate Event
Steering Committee”.

o Definition for the “Festivals and Events Subsidy Program” (FESP).

e The definitions and procedures related to subsidy funding including what it will be used
for and who qualifies to receive it.

o Fee schedule for Festivals and Events and its relation to the Corporate rates and fees
schedule.

e Procedures for internal recovery of funds.
¢ Roles related to mitigating impacts to event sites.

Alignment to the Council-approved Eventful City Strategy:
e Guiding principles.
Content moved to the Management Framework:

e Appeals process.
e Service Standard Agreement.

Content added or deleted to align with the updated Council Policy Template (2023):

o Applicability (added).
o Purpose statement (updated).
o Background (deleted).
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RATIONALE FOR FESTIVAL AND EVENT POLICY CHANGES

# CURRENT FESTIVAL AND EVENT PROPOSED REVISIONS ALIGNMENT TO INTENDED
POLICY CSPS032 OUTCOMES
& REASONING
1 Policy Title: Festival and Event Policy Alignment to new Council Policy

Policy Title: Festival and Event Policy
Policy Number: CSPS032

Report Number: CPS2010-07
Approved by: Council

Effective Date: 2010 February 9
Business Unit: Calgary Recreation

Policy Number: (City Clerk’s will fill in)
Report Number: CD2024-0272
Adopted by/Date: 2010 February 09
Effective Date: 2010 February 09
Last Amended: 2024 June 18

Policy Owner: Arts & Culture

template

Re. policy number — City Clerk’s
indicated a new policy number will be
provided after Council’s approval of the
update.

Re. policy owner — updated as per
Administration reorganization.

2 BACKGROUND

The City of Calgary has a long history
of hosting festivals and events in
sport, culture and entertainment.

<Deleted>

Alignment to new Council Policy
template

No background is to be included, as per
the template.

3 Festivals and Events enhance the
quality of life in Calgary and are an
essential element in creating
complete communities.

<Policy Statement>

1.1.1 The Policy aligns with The City’s values for
enhancing the quality of life by providing
Calgarians and visitors with a vibrant place to
live. It is achieved by being a vital ingredient in
Calgary’s ongoing development as an eventful
city, as well as providing opportunities for people
to enjoy an innovative, creative city through year-
round art, sport, community and cultural festivals
and events.

Improves specificity and provides
clarification

Alignment to Council-approved
strategy

Aligns with the Eventful City Strategy

4 These experiences are recognized to
have significant value by citizens and
visitors and are a vital ingredient in

<Policy Statement>

1.1.2 The Policy aligns with The City’s values for

Improves specificity and provides
clarification
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Calgary’s on-going development as
an active and creative city.

inclusive communities by investing and
facilitating a spectrum of cultural events which
are accessible to all Calgarians and provide
outlets for creative expression. The policy
provides opportunities for new, emerging and
established events to thrive.

Alignment to Council-approved
strategy

Aligns with the Eventful City Strategy

City service support to events and
festivals is part of core business for
The City of Calgary.

Events and festivals are integral to the
implementation of many City
initiatives.

<Deleted>

Eliminate extraneous or vague
information.

This policy has been aligned with key
City policies and priorities, including
the Triple Bottom Line Policy, Fair
Calgary principles, the Environmental
Policy, the Civic Arts Policy, the Civic
Sports Policy and the mandate of the
Calgary Sport Tourism Authority.

<Moved to Management Framework>

Alignment to new Council Policy
template

No policy alignment section is included
in the body of the document, as per the
template.

PURPOSE

This policy will contribute to fostering
increased vibrancy in Calgary. Through
this policy, The City of Calgary is
committed to supporting:

* an exciting and vibrant range of festivals
and events;

* our diverse cultural character and
celebrating our living heritage;

* the growth of volunteerism;

* the growth of tourism;

<Moved to Policy Statement>

1.1.3 The Policy supports Calgary’s global
reputation, which attracts tourism, new
investment and new Calgarians. By supporting
the delivery of year-round local festivals and
events, while setting the stage to attract events
of an international caliber. This includes City of
Calgary investment in creative industries,
strategic partners and civic infrastructure. It is
also a driver of economic diversity, which
enables a healthy creative and cultural sector.

Eliminate duplicated information.

See also sections 1.1, 1.1.1and 1.1.2in
the proposed updates.

Eliminate extraneous or vague
information.

Re. the growth of volunteerism: this
policy does not have direct impact to this
benefit.
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« the attraction of businesses and workers
interested in active communities;
» safe communities.

Improves specificity and provides
clarification

This policy provides a foundation for the
effective development, management and
resource allocation of services throughout
The City of Calgary by:

» articulating a clear definition of Festivals
and Events supported by The City of
Calgary;

« providing guiding principles that ensure
consistent implementation of the policy
across the corporation;

« clarifying funding strategies;

+ outlining a management and approvals
process for operations and services of
events and festivals that involve two or
more City business units;

* providing a transparent and open
system for evaluating, bidding and hosting
major events involving The City of
Calgary.

2. PURPOSE

2.1 The Policy establishes a clear definition of
Festivals and Events supported by The City of
Calgary, as well as what activities are not
considered a festival or event under this policy.

2.2 The Policy establishes procedures for how
The City of Calgary provides support to the
organizers of publicly accessible festivals and
events, including identifying which City of
Calgary requirements are applicable.

2.3 The Policy establishes procedures for a
Festival and Event Subsidy Program (FESP).
See also 3.8.

2.4 The Policy establishes procedures for the
reduction of financial barriers for event
organizers who meet the definition under 5.1.3.

2.5 The Policy does not establish procedures for
evaluating, bidding and hosting “partner-bid
events” for Calgary, and/or bids for events led by
City Council or City Administration. The formal
bid process is out of scope for The Policy. See
also 3.11.

Improves specificity and provides
clarification

Policy Statement

The Festival and Event Policy
serves as the guiding document to

1. POLICY STATEMENT

1.1 The Festival and Event Policy (The Policy)
provides a foundation for the effective

Alignment to new Council Policy
template
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vibrant

direct the management,
maintenance and growth of

Festivals and Events that

provide maximum benefit for The
City and its citizens.

development and management of festivals and
events throughout Calgary. The Policy directs
transparent allocation of City of Calgary
resources and fosters the growth of vibrant and
innovative festivals and events in Calgary.

Policy Statement moved to top of
document.

Improves specificity and provides
clarification

See also 1.1.1, 1.1.2, 1.1.3 for value
statements.

10 This policy and the supporting

management and approvals
process will apply to the following
definition of a Festival or Event:

a.) an organized gathering of

people for primary purpose of
supporting a community,
cultural, recreational or sport
experience within a limited
period of time and available to
the general public;

b.) a parade of people, and or

animals, and or vehicles which
will travel in unison for the
purpose of celebration;

c.) a sport competition or

recreational or cultural
activity that is sanctioned
by a recognized authority,
such as City Council
and/or its designated
authority;

d.) any such activity that would

have a significant impact on
public property, facilities and/or
public safety;

<Definitions section>

3.7 “Festival” or “Event” means an organized
gathering of people for the primary purpose of
supporting art, sport, community and/or cultural
experience within a limited period of time, and
which is available to the public.

3.7.1 The definition of festival or event includes a
parade of people and/or animals, and/or vehicles
which will travel in unison for the purpose of
celebration.

3.7.2 To meet the definition of festival or event
that must be approved through Arts & Culture as
per this policy, a festival or event must (i) need
the support and/or services from two or more
City of Calgary business units, and/or (ii) have a
significant impact on public property, public
facilities and/or public safety that triggers a
review by the Interdepartmental Event Team,
such as any one of the following:

(a) serving alcohol and/or cannabis on public
land, if permitted under the policies provided by
provincial legislation for Alberta Gaming, Liquor
and Cannabis (unless the activity falls within

Alignment to Council-approved
strategy

Aligns with the Eventful City Strategy
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e.) any such activity that would
involve the support and/or
services of two or more
Business Units of The City of
Calgary.

exception conditions defined by The City of
Calgary;

(b) using fireworks or other types of pyrotechnic
displays on public land (note that there may be
restrictions or permissions required for using
fireworks or other types of pyrotechnic displays
on private land, but this is out of scope for this

policy);

(c) setting up one or more temporary occupiable
structures (such as tents or stages) on public
land that require a Building Permit (note that
requirements or permissions needed for setting
up temporary structures on private land, only
apply if there is more than one business unit
involved, otherwise they are out of scope for this
policy), or

(d) utilizing roadways or sidewalks on public land
that triggers the need for a review by the
Interdepartmental Event Team.

3.7.2.1 If a festival or event organizer is unsure
whether their proposed festival or event must be
approved through Arts & Culture, it is
recommended they follow the intake process
described on The City’s website (Calgary.ca) to
obtain guidance.

3.7.3 Activities which are out of scope for this
policy include protests and/or demonstrations.
For clarity, protests include specified protests as
defined in Bylaw 17M2023.
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3.7.3.1 An activity meeting the definition for a
festival or event may be evaluated to confirm if
the festival or event actually held fell outside the
scope of this policy. Such an event may be
prevented from receiving support in the future,
as outlined in The Policy. Refer to the
Management Framework for details.

3.7.4 Festival or event applications from
organizations who are not in good standing with
The City of Calgary will not be accepted by Arts
& Culture, as per the escalation processes listed
in the Management Framework. These
applicants can request permits and services
directly through impacted business units.

3.7.5 Any conduct that is contradictory to the
requirements for a festival or event approved
through Arts & Culture may result in the event
being asked to conclude their activities
immediately and/or may be prevented from being
an approved festival or event in the future.

3.7.6 The following non-commercial, film-related
activities are compliant with this policy:
presentation of a film as part of the program of
events, film production activities that are
accessible and for the benefit of the public,
filming of a festival or event where the filming is
secondary to the production of a public festival or
event, and hosting of a festival focused on film.

3.7.6.1 Film industry movie and/or television
productions and activities for commercial
purposes are out of scope for The Policy.
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3.7.7 Activities which are out of scope for Arts &
Culture’s approved festivals and events can still
request services directly from other City of
Calgary business units who will determine if
permissions and/or permits are required.

11

Guiding Principles

The City of Calgary supports Festivals
and Events through adherence to the
following guiding principles:

Value

- The City of Calgary recognizes the
contribution made by Festivals and
Events to the quality of life and in building
complete communities.

Open and Transparent Evaluation
Process

- The City of Calgary will participate
in an Event Advisory Committee to
evaluate, assess, measure and
recommend eligible events and festivals
for subsidized City of Calgary support and
services to ensure equitable and
respectful decisions for all involved
parties.

Community Input and Engagement

- Membership of the Event Advisory
Committee will consist of representatives

from the Calgary Sports Council, Calgary

Sport Tourism Authority, Federation of

5.6 Guiding Principles

(a) The Policy aligns with the Guiding Principles
developed as part of the Eventful City Strategy.
See Schedule 1.

6. SCHEDULE

Schedule 1 - Guiding Principles from the
Eventful City Strategy

(a) Value: The City of Calgary recognizes the
contributions festivals and events make to our
quality of life and in building complete
communities through socials, cultural and
economic benefits.

(b) Open and Transparent Evaluation Process:
The City of Calgary will lead in developing event-
friendly principles and processes to evaluate,
assess, measure and support events and
festivals. They will be guided by equitable and
respectful decision-making.

(c) Tracking and Reporting: The City of Calgary
will work collaboratively to collect annual data to
be evaluated against a comprehensive model of
shared and aligned principles, policies and

Alignment to Council-approved
strategy

Aligns with the Eventful City Strategy
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Calgary Business Improvement Zones,
Tourism Calgary, Calgary Arts
Development Authority, Calgary
Economic Development and
Administration.

Responsibility

- The City of Calgary will assume
the responsibility for providing safe and as
it determines, appropriate services,
equipment, facilities and sites and will
negotiate a Service Standard Agreement
with each eligible event or festival to
articulate the level of City services
required to support these activities based
on a technical review of all Festivals and
Events by the Interdepartmental Event
team on applications approved by the
Event Advisory Committee.

Sustainability

- The City of Calgary, in
collaboration with community partners,
will develop, and be involved in
implementing and updating a bi-annual
community-wide strategic and business
plan for the evolution and growth of
Festivals and Events.

Accessibility

- Festival and Event opportunities
will be accessible to all Calgarians
regardless of their geographic location,
affiliation and demographics. .

strategies to inform reports to Council and the
community regarding key aspects of the industry.
The City is committed to community consultation
to monitor implementation, measure progress
and commit to continuous improvement.

(d) Accessibility and Inclusion: The City of
Calgary will work to support an environment in
which all people can participate in Calgary’s
cultural, social and economic life through the
festivals and events The City supports,
regardless of a person’s geographic location,
affiliation and demographics.

(e) Economic and Environmental Sustainability
and Resilience: The City of Calgary, in
collaboration with community partners, will
support events that meet community and Council
priorities and provide tools and education for
those who are seeking support in order to see
ongoing innovation and resilience in the industry.
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Diversity of Opportunities

- Festivals and Events will be
eligible to receive support and services
whether they are local, international, new,
emerging or established.

12 PROCEDURES AND <Definitions section> Improves specificity and provides
RESPONSIBILITIES clarification
Fee Schedule for Festivals and Events 3.6 “Fee Schedule for Festivals and Events”
means the list of user fees charged to Arts &
The City of Calgary will develop a fee Culture, by business units, for services provided
schedule specifically for festivals and to festival and event organizers. This may differ
events: from the “Corporate rates and fees” schedule.
. identify transactional service costs | See also 3.4, 3.16 and 5.1.7 and the
. establish rates for direct labour Management Framework.
and material costs
<Procedures section>
5.1.4 The City of Calgary will develop and
maintain a fee schedule specifically for festivals
and events which lists approved business unit
expenses which qualify for internal recovery.
13 Every attempt will be made to align this <Definitions section> Improves specificity and provides
fee schedule with any policy for user fees clarification
as determined by The City of Calgary. 3.4 “Corporate rates and fees” means the
standard user fees City business units charge for
services provided to the public. These rates may
differ from the Fee Schedule for Festivals and
Events. See also 3.6, 3.16 and 5.1.7, and the
Management Framework.
14 “Subsidy” or “subsidized support” as set <Definitions section> Improves specificity and provides

out in this Policy means Council’s
approved funding for festivals and events

3.13 “Subsidized support” means the reduction
or absorption of user fees for festival and event

clarification
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of transactional and hard costs for
services from The City of Calgary.

organizers who qualify. Subsidized support is
reflected in the reduced amount of the invoice
billed by Arts & Culture to festival and event
organizers. See also 5.1.

3.14 “Subsidy” means the difference between
the user fees charged 