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AGENDA

SPC ON TRANSPORTATION AND TRANSIT

April 21, 2021, 9:30 AM
IN THE COUNCIL CHAMBER

Members

Councillor J. Davison, Chair
Councillor S. Chu, Vice-Chair
Councillor D. Colley-Urquhart

Councillor J. Farkas
Councillor J. Gondek
Councillor S. Keating
Councillor J. Magliocca
Mayor N. Nenshi, Ex-Officio

SPECIAL NOTES:
Public are encouraged to follow Council and Committee meetings using the live stream
http://video.isilive.ca/calgary/live.html

Public wishing to make a written submission may do so using the public submission form at the following link:
Public Submission Form

Public wishing to speak are invited to contact the City Clerk’s Office by email at
publicsubmissions@calgary.ca. to register and to receive further information.

Members may be patrticipating remotely.

1. CALL TO ORDER

2. OPENING REMARKS

3. CONFIRMATION OF AGENDA

4. CONFIRMATION OF MINUTES

4.1. Minutes of the Regular Meeting of the Standing Policy Committee on Transportation and
Transit, 2021 March 17


http://video.isilive.ca/calgary/live.html
https://forms.calgary.ca/content/forms/af/public/public/public-submission-to-city-clerks.html

5. CONSENT AGENDA

5.1. DEFERRALS AND PROCEDURAL REQUESTS

5.1.1. Deferral Request of Report back on Interim Alternative Uses of Future LRT Rights-
of-Way, TT2019-0204 from Q2 2021 to Q2 2022, TT2021-0227

5.2. BRIEFINGS
5.2.1. Goods Movement Strategy Update, TT2021-0484

6. POSTPONED REPORTS
(including related/supplemental reports)

None

7. ITEMS FROM OFFICERS, ADMINISTRATION AND COMMITTEES

71. Mobility Trends in Calgary — Covid-19 Transportation System Monitoring (Verbal), TT2021-
0568

7.2. Mobile Ticket (My Fare) Update (Verbal), TT2021-0517
7.3. eScooter Update (Verbal), TT2021-0521
7.4. Seasonal Program Update and Customer Initiatives (Verbal), TT2021-0583

8. ITEMS DIRECTLY TO COMMITTEE

8.1. REFERRED REPORTS
None

8.2. NOTICE(S) OF MOTION
None

9. URGENT BUSINESS

10. CONFIDENTIAL ITEMS

10.1. ITEMS FROM OFFICERS, ADMINISTRATION AND COMMITTEES
None

10.2. URGENT BUSINESS

11. ADJOURNMENT




Item #4.1
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MINUTES
SPC ON TRANSPORTATION AND TRANSIT

March 17, 2021, 9:30 AM
IN THE COUNCIL CHAMBER

PRESENT: Councillor J. Davison, Chair
Councillor S. Chu, Vice-Chair (Remotg
Councillor D. Colley-Urquhart (Re

ALSO PRESENT:

CALL TO ORDER

MATION OF AGENDA

MMCouncillor Chu

That the Agenda for the 2021 March 17 Regular Meeting of the Standing Policy
Committee on Transportation and Transit be confirmed.

MOTION CARRIED

4. CONFIRMATION OF MINUTES

Unconfirmed Minutes 2021 March 17 Page 1 of 4
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Item #4.1

4.1 Minutes of the Regular Meeting of the Standing Policy Committee on
Transportation and Transit, 2020 December 16

Moved by Councillor Chu

That the Minutes of the 2020 December 16 Regular Meeting of the Standing
Policy Committee on Transportation and Transit be confirmed.

OTION CARRIED

5. CONSENT AGENDA

Moved by Councillor Chu

That the Consent Agenda be approved as follows:
51 DEFERRALS AND PROCEDURAL RE
None
5.2 BRIEFINGS

521 5A Network Funding a \ e, TT2021-0330
5.2.2 Updating the N& T2021-0335
MOTION CARRIED

6. POSTPONED REPORYS

7. ITEMS FROM O ATION AND COMMITTEES

7.1

ohilit Trends Ca gar — Covid-19 Transportation System Monitoring

hat with respect to Report TT2021-0401, the following be approved:

That the Standing Policy Committee on Transportation and Transit receive the
presentation for the Corporate Record.

For: (8): Councillor Davison, Councillor Chu, Councillor Colley-Urquhart,
Councillor Farkas, Councillor Gondek, Councillor Keating, Councillor Magliocca,
and Councillor Carra

MOTION CARRIED
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Item #4.1

7.2 Private Sector Bike Share, TT2021-0291
The following documents were distributed with respect to Report TT2021-0291:
e A presentation entitled "Private Sector Bike Share TT2021-0291";

e A presentation entitled "Bird Canada Calgary: SPC Transportation and
Transit";

e A presentation entitled "Lime Calgary Rider Choice for Calgary"

eport TT2021-

The following speakers addressed Committee with respee
0291:

1. Chris Schafer, Bird Canada
2. Johnathan Hopkins, Lime Calgary

Moved by Councillor Farrell

MOTION CARRIED

8.
8.2
9. NT. BUSI
w
10. NRD ITEMS
A
1 IT S FROM OFFICERS, ADMINISTRATION AND COMMITTEES

10.2 URGENT BUSINESS
None

11. ADJOURNMENT

Moved by Councillor Chu

That this meeting adjourn at 10:22 a.m.

Unconfirmed Minutes 2021 March 17 Page 3 of 4
ISC: UNRESTRICTED



Item #4.1

MOTION CARRIED

The following items have been forwarded to the 2021 April 12 Combined Meeting of
Council:

CONSENT:
e Private Sector Bike Share, TT2021-0291

The next Regular Meeting of the Standing Policy Committee on Transportation and
Transit is scheduled to be held 2021 April 21 at 9:30 a.m.

CONFIRMED BY COMMITTEE ON

CHAIR ERK
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BRIEFING

ltem #5.2.1
Transportation Briefing to
SPC on Transportation and Transit ISC: UNRESTRICTED
2021 April 21 TT2021-0484

Goods Movement Strategy Update

PURPOSE OF BRIEFING

City Council approved Calgary’s Goods Movement Strategy on December 17, 2018 (TT2018-
1289). The strategy was the first comprehensive study on goods movement in Calgary. One of
the recommendations of the Goods Movement Strategy was to direct Administration to report
back to Council with an update on the implementation, through the Standing Policy Committee
on Transportation and Transit no later than Q2 2021.This briefing outlines the advancement of
some of the short-term action items within the strategy.

SUPPORTING INFORMATION
Advisory Group:

Throughout the development of the Goods Movement Strategy, Administration collaborated with
Calgary Economic Development's Transportation & Logistics Advisory Committee. In fall 2018,
this committee was concluded and replaced with The Calgary Goods Movement and Logistics
Advisory Group (Advisory Group) (TT2019-0719).

The Advisory Group provides guidance on implementing the Goods Movement Strategy and
improving Calgary's potential as an inland market, focusing on identifying opportunities to
benefit Calgary's transportation and logistics industries. The mandate, responsibilities and
structure of the Advisory Group are outlined in Attachment 1. Members of the Advisory Group
include Councillor Chahal (Chair), Councillor Davison (Vice-Chair), Councillor Farkas, Calgary
Economic Development, the Calgary Metropolitan Region Board, University of Calgary, and
other public and private partners. The Advisory Group meets quarterly to investigate goods
movement issues and coordinate solutions; the meetings also include presentations from public
and private organizations, academia, and industry updates.

Establishing the Advisory Group has been a significant first step towards the implementation of
the Goods Movement Strategy. The Advisory Group maintained industry support, interest, and
momentum even during the first year of the pandemic. Continued successful administration of
the Advisory Group will help achieve the Calgary Goods Movement Strategy's vision and benefit
our economy. Sustained support from Council, through participation in the Advisory Group and
supporting projects that are important for goods movement and economic development, is
critical for this important initiative.

Goods Movement & Economy:

Implementation of the Goods Movement Strategy supports Calgary's economic development by
ensuring the efficiency of goods movement, making Calgary a more competitive destination for
businesses to locate. The Goods Movement Strategy has attracted significant interest from the
public and private sectors and has fostered collaboration with stakeholders such as Calgary
Economic Development (CED) and the Calgary Metropolitan Region Board (CMRB).

Approval(s): Doug Morgan concurs with this report. Author: Meera Kopp
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BRIEFING

ltem #5.2.1
CED provides regular updates to the Advisory Group about relevant events, including New
Economy LIVE: The Future of 5G for Calgary’s Connectivity, the Chamber of Commerce
Transportation & Logistics Webinar, and the Calgary Economic Development Report to the
Community. CED has also offered connections with industry partners and support for various
Goods Movement Strategy implementation initiatives, such as Mount Royal University’s Artificial
Intelligence-powered Digital Twin for Trucks project. CED will also give an update on
Transportation & Logistics Value Proposition at the next Advisory Group meeting scheduled for
May 27, 2021.

Correspondingly, CMRB'S current draft Regional Growth Plan indicates strong linkages
between goods movement and the regional transportation and transit plan proposed for the
Calgary Metropolitan Region. Policies in the draft plan suggest that regional transportation plans
should (a) identify strategies to minimize the effects of commuter congestion on important goods
movement and trade routes; (b) identify a network of priority routes for regional goods
movement, linking key hubs such as intermodal facilities and the Calgary International Airport
with an emphasis on reliability; and (c) protect the integrity of major goods movement routes
through coordination with land use planning.

Goods Movement Strategy - Implementation:

Throughout the development of the Goods Movement Strategy, stakeholders identified both
infrastructure and non-infrastructure related challenges. The strategy proposed several actions
to address these challenges using six strategic directions (presented in the Calgary Goods
Movement Strategy Report). The six strategic directions and subsequent action items were
informed by analysis of truck travel data in and around Calgary, stakeholder feedback, best
practices review and jurisdictional surveys. One of the strategic directions was to enhance last-
kilometre deliveries, and as part of this direction (provided in Attachment 2), the Advisory Group
documented and prioritized six potential short-term projects.

The Truck Travel Improvement Study was the first of the prioritized potential short-term projects
supported by the Advisory Group; it identified recommendations to ensure Calgary remains
competitive by maintaining and improving the goods movement network to support industrial
areas and commercial traffic generators. The study was initiated by Administration in early 2020
and completed in March 2021. The traffic and safety analysis, literature review and public
engagement process conducted as part of the study delivered insight on specific improvements
that The City could implement to reduce congestion and improve safety for trucks.
Recommendations from the study include coordination with the 52 Street East Bus Rapid
Transit Functional Planning Study (that is funded through the Municipal Stimulus Program),
traffic operational and intersection safety improvements, and to further explore the potential for
Freight Signal Priority. An evaluation of 15 locations where truck flow and/or safety might
improve, showed that many intersections could operate more efficiently during the peak periods
by making signal timing changes. The Roads Business Unit has been engaged in these
changes and will make the signal timing updates at three separate locations in the coming
months. The team is also working to identify intersections where Freight Signal Priority could be
implemented; this measure will improve travel time by prioritizing the movement of trucks at
intersections. The next steps include identifying pilot intersections along main goods movement
corridors in the city.

Approval(s): Doug Morgan concurs with this report. Author: Meera Kopp


https://www.calgary.ca/content/dam/www/transportation/tp/documents/strategy/goods-movement-stategy-documents/goods-movement-strategy-report.pdf
https://www.calgary.ca/content/dam/www/transportation/tp/documents/strategy/goods-movement-stategy-documents/goods-movement-strategy-report.pdf

BRIEFING

ltem #5.2.1
Goods Movement Research Initiatives:

Mount Royal University and the University of Calgary have been strong supporters and key
stakeholders in developing the Goods Movement Strategy. Together they have hosted
symposiums and round table conversations to inform the strategy.

The University of Calgary is developing a smart routing system for goods transportation in
extreme weather, like what we experience in Calgary. To achieve this, the university is
investigating traffic patterns and undertaking flow modelling to further predict traffic congestion
in our routing system. The Goods Movement Strategy team has helped secure funding for the
project from the National Research Council and continues to be a valued partner.

As part of the Goods Movement Strategy implementation, Administration worked closely with
Mount Royal University on their initiative to develop an artificial intelligence (Al)-powered digital
twin platform for trucks to help small and mid-sized trucking operators in Calgary. The Advisory
Group championed this initiative with support from Calgary Economic Development, and the
Alberta Motor Transport Association. An application for the Council Innovation Fund in support
of the project was submitted through the Priorities and Finance Committee in February 2021.
Council approved $50,000 for this initiative. The Goods Movement Strategy team will continue
to assist Mount Royal University on the implementation and evaluation of the project.

Next Steps:

Calgary’s Greater Downtown Plan, which aligns with the broader Downtown Strategy, identifies
that the move to e-commerce/online retailing will change the character of our streets and retail
centres, requiring new and innovative concepts to fill those spaces. The next project towards
implementing the Goods Movement Strategy is the Role of E-Commerce in Calgary’s Goods
Movement Network and will be initiated in Q3 2021. This project was ranked second out of six
projects (shown in Attachment 2) by the Advisory Group and aims to highlight the importance of
e-commerce to Calgary’s economy. Furthermore, the project will identify strategies to manage
the demands for deliveries, directing deliveries to a local library or collection site for pick-up, for
example.

Reviewing The City's bylaws related to goods movement was one of the objectives of the
Goods Movement Strategy. An update to the Truck Route Bylaw is planned to be brought
forward to Council in 2022.

ATTACHMENT(S)

1. Ata Glance — Calgary Goods Movement and Logistics Advisory Group
2. Strategic Direction — Enhance Last Kilometre Deliveries

Approval(s): Doug Morgan concurs with this report. Author: Meera Kopp






MANDATE CALGARY GOODS MOVEMENT & LOGISTICS ADVISORY GROUP
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To help implement the Calgary Goods Movement Strategy
MOVING TOGETHER TO HELP OUR ECONOMY

To provide a forum to bring together key public and private
sector stakeholders, to guide the continuous innovation and
improvement to the future of the goods movement

To facilitate the exchange of information and to develop com-

Advisory Group Structure

Purpose: Advise on implementing

- the Goods Movement Strategy and
mon messages on issues affecting goods movement Chair help improve Calgary’s potential as
To identify investment attraction opportunities to Calgary Clir. Chahal an inland market, focusing on

identifying opportunities to benefit

To develop plans to improve Calgary’s potential as an inland
market

Engage industry leaders to monitor emerging opportunities and

Vice-Chair

Clir. Davison

|

A

>

¥

the transportation & logistics
industries in Calgary.

Code of Conduct: Members must

challenges within transportation and logistics, across various Advisory Group at')i.de by the Code of Qonduct for
Citizen members appointed to
sectors of the Calgary economy Management Council Established Boards,
_ Commissions and Committees in
RESPONSIBILITIES City of Calgary Staff discharging their duties. Members

Monitor, review and provide input and feedback to municipal,
regional, provincial and federal initiatives related to goods
movement

Develop action plan with achievable goals and the required
partnerships, for the implementation of short-term, intermediate
and long-term recommendations from the Calgary Goods Move-
ment Strategy

Inform Calgary Economic Development (CED) and City Council

of economic business sectors that impact logistics needs as

must bring a neutral and unbiased
perspective regardless of their role
in the industry.

Meetings: The Committee meetings
are not open to public and hosted

in the Calgary Goods Movement Strategy

The Advisory Group provides a platform to discuss these broad topics outlined

by members. The Committee shall
meet four (4) times per year.

Friends: The Advisory Group will
act as an executive of a broader
group of stakeholders. This will
enable the Advisory Group to reach
out to a broad range of experts from

well as specific business opportunities and issues impacting Economy, Industry Transportation Regional Data, the industry. Any irrl1te“r]ce§ted i,pdl];xs;clry
transportation and logistics in general Aerospace, relations, Planning & planning, disruptive ;ndevrins?)?’r Carg Join the tiriends” of the
P 9 9 Opportunities, infrastructure operations, regional technologies, y group.
Promote CED and City Council’s knowledge and expertise with- Business requirements, policy consistency, innovation
in the logistics sector businesses development, development Sievelopment, coordinat?on future trends,
etc challenges, infrastructure collaboration, etc.
Promote Calgary region as an Inland Market/Port and enable etc. upgrades, etc. etc.

Calgary to reach its potential as Western Canada’s logistics hub
Act as an advocacy group for the transportation and logistics

industry
ISC: UNRESTRICTED







MOVING TOGETHER TO HELP OUR ECONOMY

Attach 2
TT2021-0484

THE CALGARY GOODS MOVEMENT & LOGISTICS
Calgary |fe¥ ADVISORY GROUP

Strategic Direction: Enhance Last Kilometre Deliveries

Potential short-term projects

hello my name is

COURIER DELIVERY NEEDS

IMPACT OF E-COMMERCE

Assess delivery needs
Best practice research
Issues and challenges
Solutions and strategies
Engage courier companies

ISC: UNRESTRICTED

ONLINE TRUCK PARKING
RESERVATION SYSTEM

. E-commerce footprint in the Calgary region
« Impact on transportation infrastructure

. Best practice research on how cities are
addressing fast-growing issues

. Engage businesses & couriers (Amazon)

Seamless strategies to locate available parking spots
Feasibility assessment

Review best practices

Engage truck drivers



Attach 2
TT2021-0484

THE CALGARY GOODS MOVEMENT & LOGISTICS
Calgary |#3 ADVISORY GROUP

MOVING TOGETHER TO HELP OUR ECONOMY

Strategic Direction: Enhance Last Kilometre Deliveries

Potential short-term projects

ML L

LOADING ZONE REGULATIONS CURBSIDE MANAGEMENT POLICY TRUCK TRAVEL
IMPROVEMENT STUDY
« Best practice research in public education - Guidelines for managing deliveries in pedestrian zones . Evaluate ways to improve the flow
programs on use of designated load spaces . Design guidelines for loading zones of trucks on primary goods

at all times of the day movement corridors

. Strategies to manage curbside space
« Engage various cities in North America on

their practices

. Engage downtown businesses and on demand service + Review truck crash history

providers « Engage truck drivers
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