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Investment Policy Development Process
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Stakeholder & 
Consultant Engagement 

and Consultation

March – November 
2019

IAC Consultation and 
Feedback

December 19

Audit Committee 
Presentation & 

Discussion

January 24

IAC Approval/CFO 
Approval

April 2

City Clerks

Review

ALT Approval

May 7

PFC Presentation 

June 9, 2020
City Council Policy Implementation
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Sources of City Investments
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Reserves 
54%

Capital Deposits 
15%

EBO
11%

Operations 
14%

Other 
6%
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Personal Finance Comparison
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Chequing

RESP

Savings

RRSP
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Personal Finance Comparison
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Accounts

Chequing RRSP

100% Equity

$3000

100% Cash

$3000

50% Cash 

50% Equity

Accounts

Chequing RRSP

100% Cash

$1000

66.6% Equity

33.3% Cash

$3000

50% Cash 

50% Equity

Accounts

Chequing RRSP

100% Equity

$3000

100% Cash

$1000

25% Cash 

75% Equity
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Personal Finance Comparison
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Household

RESP
Children’s 

Education Savings
Pay for Children’s 

Education

RSP Self Retirement
Have sufficient 
funds to retire

Savings
Saving for 

Emergencies

Have money 
available incase of 

emergency

Chequing Daily Operating
Sufficient money 

to meet day to day 
needs
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Asset Mix Based 

on Total Assets 
Result



V05

•Click to edit Master text styles

City of Calgary Assets
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City of Calgary 
Assets

Employee Benefit 
Obligations

Asset Mix #1 Result #1

Capital Reserves Asset Mix #2 Result #2

Operating 
Reserves

Asset Mix #3 Result #2

Capital Deposits Asset Mix #4 Result #4

Operating Capital Asset  Mix #5 Result #5

Assets will be managed in 

aggregate
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Asset Mix Based 

on Total Assets 
Result
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Private 

Assets Real 

Assets

Equities
Fixed Income

Portfolio Construction
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Purpose 

Based 

Investments

Excess Liquidity 

Investments

Current 

State

Liquidity

Purpose Based 

Investments

Liquidity

Buffer

Future 

State

Liquidity 

Managed at 

Total Portfolio 

Level
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Matching Investments with Objectives -
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Capital Reserve Account Example

Objective: Meet future obligation, while minimizing the current 

cost of meeting those future obligations and taking on a prudent 

level of risk.

What are the drivers that will determine the cost of the future 

benefit?

• Inflation

• Interest Rates

• Capital Asset Growth

• Capital Preservation
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Capital Reserve Account
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Asset Class Allocation

Short Term Liquidity(Cash) 10.00%

Short term Investment 0.00%

Canadian Universe 15.00%

Global Universe 30.00%

Real Assets 20.00%

Equity 25.00%

Total 100.00%
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Investment Policy Characteristics
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I. Objectives

II. Principles & Beliefs

III. Procedures

IV. Roles & Responsibilities

V. Governance Structure
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New Policies
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Investment and 
Governance 

Policy

Internal Policy:

Funds Policy

Internal Policy:

Investment 
Portfolios Policy
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Questions or Comments
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