
REVISED AGENDA
 

PRIORITIES AND FINANCE COMMITTEE
 

 

December 3, 2019, 9:30 AM
IN THE COUNCIL CHAMBER

Members

Mayor N. Nenshi, Chair
Councillor G-C. Carra (CPS Chair)

Councillor S. Chu (Councillor-at-Large)
Councillor J. Davison (T&T Chair)
Councillor J. Gondek (PUD Chair)

Councillor W. Sutherland (UCS Chair)
Councillor E. Woolley (Audit Chair)

1. CALL TO ORDER

2. ELECTION OF VICE CHAIR

3. OPENING REMARKS

4. CONFIRMATION OF AGENDA

5. CONFIRMATION OF MINUTES

5.1 Minutes of the Regular Meeting of the Priorities and Finance Committee, 2019 November 05

6. CONSENT AGENDA

6.1 DEFERRALS AND PROCEDURAL REQUESTS
None

6.2 BRIEFINGS

6.2.1 Status of Outstanding Motions and Directions, PFC2019-1496

7. POSTPONED REPORTS
(including related/supplemental reports)

None

8. ITEMS FROM OFFICERS, ADMINISTRATION AND COMMITTEES

8.1 Compassionate Property Tax Penalty Relief Report Back, PFC2019-1105



8.2 Four Year Formal Council Policy Review – 2016-2019 Outcomes, PFC2019-1525

8.3 Beltline Community Investment Fund Request for Humpy Hollow Park, PFC2019-1430

8.4 Council Innovation Fund Application for Greater Forest Lawn Governance and
Communications Model, PFC2019-1464

8.5 2019 Triennial Reserves Review Report, PFC2019-1385

REVISED MATERIALS

8.5.1 2019 Triennial Reserves Review Report, PFC2019-1385

8.6 Administrations Response to C2019-1472, PFC2019-1503

REVISED MATERIALS

8.6.1 Administrations Response to C2019-1472, PFC2019-1503
Attachments 2 and 3 to be held confidential pursuant to Sections 25 (Disclosure
harmful to economic and other interests of a public body) and 27
(Privileged information) of FOIP.

Review by: 2022 January 31.

8.7 Financial Task Force December Verbal Update, PFC2019-1519
Supports Tax Shift Response - Standing Agenda Item

NEW MATERIALS

8.8 Update on Strategy for Improving Service Value (SISV), Verbal, PFC2019-1556
Standing agenda item from December 2019 - September 2020

9. ITEMS DIRECTLY TO COMMITTEE

9.1 REFERRED REPORTS

NEW MATERIALS

9.1.1 Ending The Payment of the Vacation Pay Retirement Allowance, C2019-1472
Councillor Keating

9.2 NOTICE(S) OF MOTION

9.2.1 Deeming Calgary 9-1-1 an Essential Service at The City of Calgary, PFC2019-
1523
Councillor Diane Colley-Urquhart

9.2.2 Efficient and Effective Parking Management -  Calgary Parking Authority (CPA)
becoming a “Controlled Corporation” pursuant to Section 75.1 of the Municipal
Government Act (MGA), PFC2019-1510
Jeff Davison, Sean Chu



9.2.3 Rallying Federal Support for Extended Producer Responsibility, PFC2019-1529
Councillor Peter Demong

NEW MATERIAL

9.2.4 Ending the Payment of the City Council Transition Allowance, PFC2019-1552
Councillor Farkas

10. URGENT BUSINESS

11. CONFIDENTIAL ITEMS

11.1 ITEMS FROM OFFICERS, ADMINISTRATION AND COMMITTEES
None

11.2 URGENT BUSINESS

12. ADJOURNMENT
 

Members of Council may participate remotely, if required.
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MINUTES 

PRIORITIES AND FINANCE COMMITTEE 

 
November 5, 2019, 9:30 AM 

IN THE COUNCIL CHAMBER 

 
PRESENT: Mayor N. Nenshi, Chair  

Councillor S. Chu, Vice-Chair  
Councillor J. Gondek (PUD Chair)  
Councillor J. Davison (T&T Chair)  
Councillor W. Sutherland (UCS Chair)  
Councillor E. Woolley (Audit Chair)  
Councillor J. Farkas  
Councillor D. Farrell  
Councillor J. Magliocca  

  
ABSENT: Councillor G-C. Carra (CPS Chair)  
  
ALSO PRESENT: Chief Finanical Officer C. Male  

City Clerk L. Kennedy  
Legislative Coordinator S. Muscoby  
Recorder D. Williams  

  

 

1. CALL TO ORDER 

Mayor Nenshi called the Meeting to order at 9.31 a.m. 

2. OPENING REMARKS 

Mayor Nenshi provided opening remarks by recognizing Saturday, 2019 November 02 
as Love Calgary Day and Sunday, 2019 November 04 as Local YYC day. 

3. CONFIRMATION OF AGENDA  

Moved by Councillor Chu 

That the Agenda be amended by adding an as Urgent Business 9.1, Restraint in Public 
Sector Compensation During Hard Economic Times, PFC2019-1432. 

MOTION CARRIED 
 

Moved by Councillor Chu 

That the Agenda for the 2019 November 05 Regular Meeting of the Priorities and 
Finance Committee be confirmed, as amended. 
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MOTION CARRIED 
 

4. CONFIRMATION OF MINUTES 

4.1 Minutes of the Regular Meeting of the Priorities and Finance Committee, 2019 
October 08 

Moved by Councillor Chu 

That the Minutes of the 2019 October 08 Regular Meeting of the Priorities and 
Finance Committee be confirmed. 

MOTION CARRIED 
 

5. CONSENT AGENDA 

Clerical corrections were noted in the Consent Agenda portion as follows: 

 Section 5.1.1, Deferral Request - PFC2019-1366, in the title, by deleting the number 
"8" prior to the date "March 2020" and by substituting the number "10"; and 

 Section 5.2, Briefings, by deleting the description in item 5.2.1, Exploring Civic 
Partner Cost Savings, PFC2019-1216. 

  

Moved by Councillor Chu 

That the Committee Recommendations contained in the following reports be approved in 
an omnibus motion: 

5.1 DEFERRALS AND PROCEDURAL REQUESTS 

5.1.1 Deferral Request - PFC2019-1366 - Implementation of Electronic Voting 
from 5 November 2019 to 10 March 2020 

5.2 BRIEFINGS 

5.2.1 Exploring Civic Partner Cost Savings, PFC2019-1216 

For information. 

5.2.2 Status of Outstanding Motions and Directions, PFC2019-1342 

MOTION CARRIED 
 

6. POSTPONED REPORTS 

None 

7. ITEMS FROM OFFICERS, ADMINISTRATION AND COMMITTEES 

7.1 Flatwater Pool Business and Service Continuity Update, PFC2019-1330 

A presentation entitled "Flatwater pool business and service continuity update", 
dated 2019 November 5, was distributed with respect to Report PFC2019-1330. 
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Moved by Councillor Woolley 

That Report PFC2019-1330 be referred to the 2019 November 12 (25-29) 
Special Meeting of Council Re: Adjustments to the One Calgary Service Plans 
and Budgets. 

MOTION CARRIED 
 

7.2 Water Utility Indicative Rates – Revised for 2020, PFC2019-1402 

A presentation entitled "Water Utility Indicative Rates - Revised for 2020", dated 
2019 November 5, was distributed with respect to Report PFC2019-1402. 

Moved by Councillor Sutherland 

That with respect to Report PFC2019-1402, the following be approved: 

That the Priorities and Finance Committee recommends that Council: 

1. Approve the 2020 indicative rates for Water, Wastewater, and Stormwater 
lines of service shown in Table 2; and 

2. Direct Administration to prepare related amending bylaws reflecting the 
indicative rates shown in Table 2, and that they be forwarded to the 
November budget adjustments. 

MOTION CARRIED 

Committee recessed at 12:08 p.m. and reconvened at 1:14 p.m. with Mayor 
Nenshi in the Chair. 

7.3 2019 Growth Strategy Monitoring Report, PFC2019-1062 

Moved by Councillor Farkas 

That Report PFC2019-1062 be postponed to the call of the Chair. 

MOTION CARRIED 

Report PFC2019-1062 was lifted from the table and dealt with immediately 
following item 7.7, PFC2019-1400, by general consent. 

That pursuant to Section 6(1) of the Procedure Bylaw 35M2017, Section 78(2)(b) 
was suspended, by general consent, to allow Committee to complete Report 
PFC2019-1062 prior to the scheduled 3:15 p.m. afternoon recess. 

Moved by Councillor Davison 

That Members of BILD Calgary be allowed to address the Committee with 
respect to Report PFC2019-1062. 

Against: Councillor Farrell 

MOTION CARRIED 
 

Moved by Councillor Farkas 
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That all members of the Public be allowed address the Committee with respect to 
Report PFC2019-1062. 

Against:  Mayor Nenshi 

  

MOTION CARRIED 

Mayor Nenshi left the Chair at 3:25 p.m. and Councillor Chu assumed the Chair. 

Mayor Nenshi assumed the Chair at 3:28 p.m. and Councillor Chu returned to his 
regular seat in Committee. 

The following people addressed Committee with respect to Report PFC2019-
1062: 

1. Brian Hahn, BILD Calgary; and 

2. Grace Lui, BILD Calgary. 

Moved by Councillor Woolley 

That Recommendation 1 b) be amended by adding the words "that does not 
include tax and utility rate increases" following the words "without proposed 
mitigating solution".  

MOTION CARRIED 
 

Moved by Councillor Davison 

That the Recommendations be amended by adding a Recommendation 6, as 
follows: 

"6.  Explore the phasing out of the growth management overlay, and report back 
to the Priorities and Finance Committee no later than Q2 2020 with options to 
better align to our current economic situation and that creates policy that 
encourages a business-friendly environment and further development investment 
and retention in Calgary." 

Against:  Councillor Farkas and Councillor Farrell 

MOTION CARRIED 
 

Moved by Councillor Gondek 

That with respect to Report PFC2019-1062, Recommendations 1, 2, 3, 4, 6, 7 
and 8 be approved, as amended, as follows: 

That the Priorities and Finance Committee recommends that Council direct 
Administration to: 

1. As a modification to the established process of regularly receiving business 
cases for new communities that recognizes the City of Calgary’s current 
economic constraints, Administration may recommend a limited number of 
growth opportunities to Council, that must meet the following criteria: 
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 a) no required capital from the City of Calgary to initiate development; 
 b) no required operating costs in the current One Calgary (2019-2022) budget or 
the next (2023-2026) budget cycle, without a proposed mitigating solution, that 
does not include tax and utility rate increases using the existing model and 
any improvements made by the date of review; 
 c) completing areas of previously approved communities and leveraging capital 
investments already made in 2018 and prior years; 
 d) property tax generation potential; and 
 e) levy generation potential that funds new and established areas. 
2. Invite landowners to submit a one-page proposal (with a template to be 
provided) by December 31, 2019 to demonstrate how their proposed business 
case meets the criteria noted above. 
3. In consultation with Calgary Economic Development’s real estate pillar 
experts, Administration will determine which growth opportunity areas will 
continue to full business case review, and will then invite business cases from 
related landowners by January 31, 2020 with a submission deadline of March 13, 
2020. 
4. Review business cases by May 29, 2020, with subsequent dialogue with 
proponents and a summary of approved and rejected cases to be forwarded to 
October 13 2020 Priorities and Finance Committee for review, discussion and 
recommendation. Recommendations will be forwarded to the following Council 
meeting for decision. 

6. Explore the phasing out of the growth management overlay, and report 
back to Priorities and Finance Committee no later than Q2  2020 with 
options to better align to our current economic situation and that creates 
policy that encourages a business-friendly  environment and further 
development investment and retention in Calgary. 
7.  Bring a 2020 Growth Strategy Monitoring Report to Council through Priorities 
and Finance Committee by no later than 2020 October; and 
8.    Remain committed to the following 4 guiding principles outlined in 
Attachment 3 through this modified process for business cases for growth: 
a. Recognize the principle of shared risk that Industry and Administration agreed 
to as part of the New Community Growth Strategy 2018 work; 
b. address City financial constraints related to capital and operating funding 
availability; 
c. Address City resourcing constraints related to work plan priorities; and 
d. Continue to drive toward a Comprehensive Citywide Growth Strategy that 
includes new communities, established areas and industrial areas for 2022 
March. 

Against:  Councillor Farkas and Councillor Farrell 

MOTION CARRIED 
 

Moved by Councillor Gondek 

That with respect to Report PFC2019-1062, Recommendation 5 be approved, as 
follows: 

That the Priorities and Finance Committee recommends that Council direct 
Administration to: 
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5.  Evolve the practice of looking at a direct incremental operating cost model to 
a full operating cost model, in conjunction with other stakeholders. A briefing on 
progress toward the new model will be presented at 2020 June 9 Priorities and 
Finance Committee meeting, with a targeted timeline for completion of no later 
than Q3 2021. 

MOTION CARRIED 
 

7.4 Attainable Homes Calgary Corporation – Progress Update Report, PFC2019-
1294 

Moved by Councillor Davison 

That with respect to Report PFC2019-1294, the following be approved: 

That Council: 

1. Direct Administration to provide a one-time waiver of AHC’s breach of its 
annual Interest Coverage Ratio for the period ending 2018 December 31, 
subject to the same waiver being received from AHC’ Lender; 

2. Direct Administration to amend any existing agreements between The City 
and AHC as applicable and to reflect AHC’s credit facility renewal with its 
financial institution in form and content acceptable to the City Treasurer; and 

3. Receive the progress report for the corporate record. 

  

MOTION CARRIED 
 

7.5 Assessment Review Board Fees, PFC2019-1077 

Moved by Councillor Chu 

That with respect to Report PFC2019-1077, the following be approved; 

That the Priorities and Finance Committee recommend that Council: 

1. Approve the proposed fees, with new complaint filing fees to be effective 
2021 January 01; and, 

2. Direct the City Clerk’s Office to prepare an amending bylaw with the 
proposed fees to bring forward during Adjustments to One Calgary Service 
Plans and Budgets. 

MOTION CARRIED 
 

7.6 City Appeal Board Fees, PFC2019-1078 

Moved by Councillor Farrell 

That with respect to Report PFC2019-1078, the following be approved: 

That the Priorities and Finance Committee recommend that Council: 
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1. Approve the proposed fees; and, 

2. Direct the City Clerk’s Office to prepare an amending bylaw with the 
proposed fees to bring forward during Adjustments to One Calgary Service 
Plans and Budgets. 

MOTION CARRIED 
 

7.7 Response to NOM C2019-1278 (Blue Ribbon Panel Report) (Verbal), PFC2019-
1400 

Moved by Councillor Farkas 

That with respect to Verbal Report PFC2019-1400, the following be approved: 

That the Priorities and Finance Committee direct Administration to bring this 
presentation to a meeting of the Intergovernmental Affairs Committee for a 
discussion of impacts and advocacy by the end of Q4, 2019. 

MOTION CARRIED 
 

7.8 Financial Task Force November (Verbal) Update, PFC2019-1341 

Administration was thanked for their verbal presentation. 

7.9 Discussion on Proportional Share for Tax Classes for 2020 in Advance of Budget 
Deliberations, PFC2019-1394 

Moved by Councillor Gondek 

That with respect to Recommendation 1 contained in report PFC2019-1394 the 
following be approved: 

That the Priorities and Finance Committee recommend that Council: 

1. Use the Tax Shift Assessment Working Group (TSAWG) illustrative 
examples presented in Attachment 1 (Report PFC 2019-1394) as reference 
material in their discussion and development of Council recommendations on 
the proportion of property taxes between residential and non-residential 
properties for 2020. 

MOTION CARRIED 
 

Moved by Councillor Gondek 

That with respect to Report PFC2019-1394, Recommendation 2 be approved as 
follows: 

That the Priorities and Finance Committee recommend that Council: 

2. Set the proportion of responsibility for operating budget as 52% 
residential and 48%non-residential. 
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ROLL CALL VOTE 

For: (1): Councillor Gondek 

Against: (6): Mayor Nenshi, Councillor Chu, Councillor Davison, Councillor Sutherland, 
Councillor Farkas, and Councillor Magliocca 

MOTION DEFEATED 

That pursuant to Section 6(1) of the Procedure Bylaw 35M2017, Section 78(2)(c) 
was suspended, by general consent, to allow Committee to complete the 
remainder of today's Agenda prior to the scheduled 6:00 p.m. supper recess. 

Moved by Councillor Davison 

That with respect to Report PFC2019-1394, Recommendation 2 be approved as 
follows: 

That the Priorities and Finance Committee recommend that Council: 

2. Set the proportion of responsibility for operating budget as 50% 
residential and 50%non-residential. 

ROLL CALL VOTE 

For: (1): Councillor Davison 

Against: (6): Mayor Nenshi, Councillor Chu, Councillor Gondek, Councillor Sutherland, 
Councillor Farkas, and Councillor Magliocca 

MOTION DEFEATED 
 

8. ITEMS DIRECTLY TO COMMITTEE 

8.1 REFERRED REPORTS 

8.2 NOTICE(S) OF MOTION 

8.2.1 City of Calgary Wage Contract Reconsideration (2020) & City Council 
Remuneration for 2019-2020, PFC2019-1397 

Moved by Councillor Gondek 

That the Priorities and Finance Committee forward Notice of Motions, 
Item 8.2.1, City of Calgary Wage Contract Reconsideration (2020) & City 
Council Remuneration for 2019-2020, PFC2019-1397 to the 2019 
November 18 Combined Meeting of Council after consideration of 
incorporating recommendations from withdrawn Item 9.1, Restraint in 
Public Sector Compensation During Hard Economic Times, PFC2019-
1432. 

MOTION CARRIED 
 

9. URGENT BUSINESS 
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9.1 Restraint In Public Sector Compensation During Hard Economic Times, 
PFC2019-1432 

This item was withdrawn. 

10. CONFIDENTIAL ITEMS 

10.1 ITEMS FROM OFFICERS, ADMINISTRATION AND COMMITTEES 

10.1.1 River Valley School Society Land Acquisition, PFC2019-1393 

Moved by Councillor Sutherland 

That the Priorities and Finance Committee forward River Valley School 
Society Land Acquisition, PFC23019-1393 to the Closed portion of the 
2019 November 18 Combined Meeting of Council with the addition of a 
map.  

MOTION CARRIED 
 

10.2 URGENT BUSINESS 

11. ADJOURNMENT  

Moved by Councillor Chu 

That this Meeting adjourn at 6:47 p.m. 

MOTION CARRIED 

The following items have been forwarded to the 2019 November 18 Combined Meeting 
of Council: 

CONSENT 

Water Utility Indicative Rates – Revised for 2020, PFC2019-1402 

2019 Growth Strategy Monitoring Report, PFC2019-1062 

Attainable Homes Calgary Corporation – Progress Update Report, PFC2019-1294 

Assessment Review Board Fees, PFC2019-1077 

City Appeal Board Fees, PFC2019-1078 

Discussion on Proportional Share for Tax Classes for 2020 in Advance of Budget 
Deliberations, PFC2019-1394 

  

COMMITTEE REPORTS 

City of Calgary Wage Contract Reconsideration (2020) & City Council Remuneration for 
2019-2020, PFC2019-1397 

 
CONFIDENTIAL ITEMS 

River Valley School Society Land Acquisition, PFC2019-1393 
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The following item was referred to the 2019 November 12 (25-29) Special Meeting of 
Council Re: Adjustments to the One Calgary Service Plans and Budgets 

Flatwater Pool Business and Service Continuity Update, PFC2019-1330 

The next Regular Meeting of the Priorities and Finance Committee is scheduled to be 
held on Tuesday 2019 December 03 at 9:30 a.m. 

  

CONFIRMED BY COMMITTEE ON 

 
 

________________________________ ________________________________ 

CHAIR ACTING CITY CLERK 
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Approval(s): Carla Male concurs with this report.  Author: Dawn Lundquist 

Chief Financial Officer's Briefing to 

Priorities and Finance Committee ISC:  UNRESTRICTED 

2019 December 03 PFC2019-1496 

 

Status of Outstanding Motions and Directions 
 

PURPOSE OF BRIEFING 

Outstanding items for the Priorities and Finance Committee as of 2019 November 12. 

 

 

SUPPORTING INFORMATION  

On 2012 April 3, the Priorities and Finance Committee directed Administration to provide the 

Committee with a schedule of Status of Outstanding Motions and Directions.   

This report is in alignment with the mandate of the Priorities and Finance Committee. 

This report tracks outstanding motions and directions from the Priorities and Finance Committee 

to Administration. No specific risks are associated with this report.  Any risks associated with 

specific directions or motions will be dealt with in the context of the report on that direction or 

motion. 

 

 

ATTACHMENT(S) 

1. Attachment 1 – Status of Outstanding Items for the Priorities and Finance Committee 

 

 



 



Status of Outstanding Items for the Priorities and Finance Committee    
      
 

Attach 1 PFC2019-1496 
ISC: UNRESTRICTED              Page 1 of 6 

PFC2019-1496 

ATTACHMENT 1 

DATE DUE ITEM 
DATE OF 
REQUEST 

SOURCE SUBJECT 

 
2018 Q4 

 
PROPOSED CODE OF 

CONDUCT FOR 
ELECTED OFFICIALS 

BYLAW26M2018 

2018  
May 28 

 
PFC2018-0554 

 
That with respect to PFC2018-0554, the following Motion 
arising be adopted: 

That Council direct the Ethics Advisor to investigate how 
to enhance reporter protection, including but not limited 
Councillors staff and Report back to the Priorities and 
Finance Committee no later than Q4 2018. 

 
2019 Q3 

 
 
 
 
 
 
 
 
 
 

2019  
November 05 

 
 
 

2020 
March 10 

 
PROCEDURE BYLAW 

AMENDMENTS 

2019  
June 17 

 
 
 
 
 
 
 
 
 

2019  
September 17 

 
 
 

2019 
November 05 

 
PFC2019-0591 
 
 
 
 
 
 
 
 
 
 
PFC2019-1184 
 
 
 
 
PFC2019-1366 

 
That with respect to Report PFC2019-0591, the following 
be adopted: 
 
That Council: 
 
3.       Direct Administration to return to the Priorities and 

Finance Committee in Q3 with an accurate cost 
estimate and implementation timeline for a 
hardware solution for electronic voting, for 
approval. 

 
Deferral Request to PFC 2019 November 5. 
 
 
 
 
Deferral Request to PFC 2020 March 10 

 
2019 Q4 

 
COMPASSIONATE 
PROPERTY TAX 

PENALTY RELIEF 

2018  
June 05 

 
PFC2018-0325 

 
That the Priorities and Finance Committee recommends 
that Council: 
 
Direct Administration to report back through Priorities and 
Finance Committee on the results of the proposed 
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PFC2019-1496 

ATTACHMENT 1 

program, including cost and number of participants, no 
later than 2019 Q4. 
 

 
2020 Q1 

 
COMPREHENSIVE 
PUBLIC SECTOR 

PENSION REVIEW  

2019  
October 24 

 
AC2019-1329 

 
That with respect to Report AC2019-1329, the following 
be approved: 

The Audit Committee recommends that Council direct 
Administration to bring a report to the Priorities and 
Finance Committee no later than Q1 2020 responding to 
the questions from the Working Group addressing citizen 
perceptions of the pension plans within The City. 

 
2020 Q1 

 
SOCIAL 

PROCUREMENT 
UPDATE 

2019  
June 3 

 
PFC2019-0384 

 
That the Priorities and Finance Committee recommends 
that Council: 

1. Approve the Social Procurement Advisory Task Force 
Terms of Reference, Scoping Report for the Pilot 
Projects and the Work Plan identified in Attachment 1; 
and 

2. Direct Administration to return to the Priorities and 
Finance Committee with an update no later than Q1 
2020. 

 
2020 Q1 

 
GOLF COURSE REAL 

ESTATE AND 
DEVELOPMENT 

FEASIBILITY 
ASSESSMENT 

2019  
May 27 

 
CPS2019-0475 

 
That with respect to Report CPS2019-0475, the following 
be adopted, after amendment: 
 
That Council: 
1.  Adopt the recommendation to proceed with Stage 1 of 

the proposed plan for a Real Estate and Development 
Assessment, leveraging The City’s internal expertise to 
conduct an initial assessment of all golf course 
properties and return to the Priorities and Finance 
Committee no later than Q1 2020 with a 
recommendation on which properties should be 
included in Stage 2 of the analysis. The plan for Stage 
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PFC2019-1496 

ATTACHMENT 1 

2 will include Administration’s recommendation on 
which golf course lands require further analysis as well 
as recommendations on timeline, scheduling and costs 
for Stage 2. 

 

 
2020  
March 

 
MAIN STREETS 
INVESTEMENT 
PROGRAM & 

ESTABLISHED AREA 
GROWTH & CHANGE 

STRATEGY 

2019 
May 01 

 
PUD2019-0305 

 
That the Standing Policy Committee on Planning and 
Urban Development recommend that Council: 
Direct Administration to report by 2020 March to Council, 
through the Priorities and Finance Committee, with Phase 
1 work elements, as identified in this report, and 
refinement of plans and timing for Phase 2 work. 
 

 
2020 Q2 

 
 
 
 
 
 
 
 
 
 
 
 

2020 
June 09 

 
 
 
 
 
 
 

 
2019 GROWTH 

STRATEGY 
MONITORING REPORT 

2019 
November 05 

 
PFC2019-1062 

 
That the Recommendations be amended by adding a 
Recommendation 6, as follows: 
 
6.  Explore the phasing out of the growth management 
overlay, and report back to the Priorities and Finance 
Committee no later than Q2 2020 with options to better 
align to our current economic situation and that creates 
policy that encourages a business-friendly environment 
and further development investment and retention in 
Calgary. 
 
 
5.  Evolve the practice of looking at a direct incremental 
operating cost model to a full operating cost model, in 
conjunction with other stakeholders. A briefing on 
progress toward the new model will be presented at 2020 
June 9 Priorities and Finance Committee meeting, with a 
targeted timeline for completion of no later than Q3 2021. 
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PFC2019-1496 

ATTACHMENT 1 

 
2020 

October 13 
 
 
 
 
 
 

4. Review business cases by May 29, 2020, with 
subsequent dialogue with proponents and a summary of 
approved and rejected cases to be forwarded to October 
13 2020 Priorities and Finance Committee for review, 
discussion and recommendation. Recommendations will 
be forwarded to the following Council meeting for decision 
 
 
7. Bring a 2020 Growth Strategy Monitoring Report to 
Council through Priorities and Finance Committee by no 
later than 2020 October 
 
 

 
2020 Q2 

 
CIF APPLICATION: ON 

DEMAND TRANSIT 

2018  
November 06 

 
PFC2018-1291 

 
That the Priorities and Finance Committee direct 
Administration to report back to PFC indicating how the 
money was spent and outcomes of the projects no later 
than Q2 2020. 
 

 
2019 Q2 

 
 
 
 
 
 
 

2020  
June 

 
ECONOMIC 

DEVELOPMENT 
INVESTMENT FUND 
GOVERNANCE AND 

TERMS OF 
REFERENCE 

 
 

OPPORTUNITY 
CALGARY 

INVESTEMENT FUND 
GOVERNANCE 
STRUCTURE 

2018  
March 06 

 
 
 
 
 
 

2019  
July 02 

 
PFC2018-0187 

 
 
 
 
 
 
 

PFC2019-0828 

 
7.   As part of the proposed reporting process for the 

Wholly Owned Subsidiary, direct Administration to 
work with the EDIF Wholly Owned Subsidiary to bring 
a report to the Priorities & Finance Committee that 
reviews the pilot EDIF governance structure no later 
than 2019 Q2. 

 
 
Deferral. 
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ATTACHMENT 1 

 
2020 Q2 

 
RESILIENT CALGARY 2019  

June 17 

 
PFC2019-0617 

 
That with respect to Report PFC2019-0617, the following 
be adopted: 

2.   Direct Administration to report back with an update to 
the Priorities and Finance Committee no later than Q2 
2020. 

 
2020  

September 

 
KENSINGTON MANOR 
– BUILDING SAFETY 
STATUS AND PLANS 

2019  
June 04 

 
PFC2019-0739 

 

That the Priorities and Finance Committee recommend 
that Council approve: 

4.   Directing Administration to report back to Council   
through the Priorities and Finance Committee, six 
months after demolition is complete, or if there is a 
material change on site but in any event, not later than 
September 2020. 

 

 
2020 Q3 

 
CIF APPLICATION: ONE 

CALGARY POLICY 
REVIEW 

2018  
November 06 

 
PFC2018-1300 

 
That the Priorities and Finance Committee direct 
Administration to report back to PFC indicating how the 
money was spent and outcomes of the projects no later 
than Q3 2020. 
 

 
2020 Q4 

 
NOTICE OF MOTION 

PROCESS FLOW AND 
CHECKLIST 

 

2019  
September 30 

 
PFC2019-0913 

 
That Council: 

4. Direct the City Clerk’s Office to provide an update of 
this process to the Priorities and Finance Committee 
by Q4 2020. 

 
2021 Q2 

 
UNIVERSITY OF 

CALGARY – CITIZEN 
SCIENTIST 

2019 
September 30 

 
PFC2019-1096 

 
That with respect to Report PFC2019-1096, the following 
be adopted: 
That Council: 
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ATTACHMENT 1 

 

  

WEARABLES 
PROGRAM 

1. Approve this application for the Council Innovation 
Fund for the University of Calgary Citizen Scientist 
Wearable Program in the amount of $57,500; and 

2. Direct Administration to report back to Priorities and 
Finance Committee indicating how the money was 
spent and the outcomes of the projects no later than 
Q2 2021, as per the Council Innovation Fund Terms 
of Reference. 

 
NO DATE 

 
MODERNIZATION OF 
MUNICIPAL EXPENSE 
DISCLOSURE: CITY OF 
CALGARY BLUE BOOK 

  
 
 

2019 
September 30 

 
C2019-1278 

 
That with respect to Notice of Motion C2019-1278, new 
Resolution 1 be adopted, as follows: 
That Council direct Administration to: 

1. Review the Blue Ribbon Panel Report and report back 
directly through the Priorities and Finance Committee on 
those Recommendations that have applicability to the 
City of Calgary. 
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Compassionate Property Tax Penalty Relief Report Back 

EXECUTIVE SUMMARY   

On 2018 June 25, Council approved PFC2018-0325 directing Administration to offer 
Compassionate Property Tax Penalty Relief in accordance with the principles and definitions 
identified to support the operation of the program, and to report back through Priorities and 
Finance Committee on the results of the proposed program, including cost and number of 
participants, no later than 2019 Q4. 

ADMINISTRATION RECOMMENDATION: 

That the Priorities and Finance Committee recommend that Council: 

Direct Administration to continue offering Compassionate Property Tax Penalty Relief in 
accordance with the principles and guidelines outlined to support the preliminary program 
(Attachments 2, 2A and 2B). 

PREVIOUS COUNCIL DIRECTION / POLICY 

On 2002 February 25, Council approved Bylaw Number 8M2002, A Bylaw of the City of Calgary 
to Fix the Penalty on Unpaid Taxes. 

On 2017 September 11, Council approved Notice of Motion NM2017-30, directing 
Administration to: 

 Investigate the current tax forgiveness programs and legislation within large Canadian 
municipalities and provincial and federal governments; 

 Review the impact to the City’s tax revenues and legal ramifications of cancelling taxes 
and penalties due to extraordinary circumstances. 

And return to Council with recommendations, through Priorities and Finance Committee, no 
later than Q2 2018. 

On 2018 June 25, Council directed Administration to offer Compassionate Property Tax Relief, 
as outlined in PFC2018-0325, and upon approval of the City Charter Bylaw delegating this 
function to Administration.  Council further directed Administration to report back through 
Priorities and Finance Committee on the results of the program, including cost and number of 
participants, no later than 2019 Q4. 

On 2018 July 23, Council approved Bylaw 1H2018, A Charter Bylaw of The City of Calgary to 
Delegate the Authority to Cancel, Reduce or Refund Taxes, which enabled Administration to 
offer timely adjustments to property tax penalties for those property owners unable to pay their 
property taxes in accordance with prescribed timelines due to a significant life event, as set out 
in the terms of the Compassionate Property Tax Penalty Relief Program.  Through this Bylaw, 
Council delegated to Administration the authority to reduce, refund or cancel taxes up to a 
cumulative amount of $25,000 in a taxation year.  

BACKGROUND 

Under sections 344, 345 and 346 of the Municipal Government Act, a Council may impose 
penalties for unpaid taxes in the current year and other years.  On 2002 February 25, Council 
approved Bylaw 8M2002 to establish the penalties for unpaid taxes. 
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Under section 346 of the Municipal Government Act, a penalty becomes part of the tax on which 
it was applied. 

Under section 347 of the Municipal Government Act a Council, if it considers it equitable to do 
so, may generally or with respect to a particular taxable property or class of taxable properties: 

 cancel or reduce tax arrears; 

 cancel or refund all or part of a tax; 

 defer the collection of tax. 

Under section 203(2)(d) of the Municipal Government Act as modified by The City of Calgary 
Charter, 2018 Regulation, the Council may by bylaw delegate its power with respect to taxes 
under section 347 if the total amount to be cancelled, reduced, refunded or deferred under 
section 347 by The City in a taxation year does not exceed $500,000. Prior to the Calgary City 
Charter, Council’s ability to delegate its power with respect to taxes under section 347 was 
prohibited. 

Occasionally, Councillors and Administration receive requests from property owners seeking 
relief for all or a portion of property tax penalties that have been imposed citing compassionate 
grounds.   

INVESTIGATION: ALTERNATIVES AND ANALYSIS 

The Compassionate Property Tax Penalty Relief Program has operated through two annual 
property tax billing cycles.   

In total, 42 residential property owners have received property tax penalty relief as a result of a 
critical life issue as defined under the program.  The total of all penalties adjusted from 2018 
July to 2019 October was approximately $8,000.  Additional information can be found in 
Attachment 1.  While the volumes and dollar amounts are relatively small, Administration has 
received feedback from several impacted property owners that the personal impact was positive 
and significant.  

Administration attempted to design a simple program which would be easy to administer with 
existing resources.  Most potential participants in the program have been identified through their 
discussions with staff in Tax Advisory Services within the Finance Business Unit on matters 
related to their property tax accounts, or through referrals from Councillors’ Offices.  Individuals 
applying for relief are required to complete a simple declaration requiring basic information and 
no supporting documentation.  This declaration is reviewed by the Coordinator of Tax Advisory 
Services who renders a decision on eligibility.  The property owner is then informed of the 
decision and the penalty is adjusted.  The average time to complete this cycle since the 
program’s inception has been approximately 19 business days. All completed declarations are 
provided to the Chief Financial Officer for review and approval in accordance with the terms of 
Bylaw Number 1H2018.  

There have been situations where Administration has received an application for penalty relief 
from a property owner who did not meet eligibility requirements.  In the situation where the 
suggestion of the Coordinator of Tax Advisory Services is to deny property tax penalty relief, 
that decision is reviewed by the Manager, Tax, Receivable and Payable to ensure that the spirit 
and intent of the program is being met.  This has occurred nine times during the initial operation 
of the program and all decisions to decline relief have been upheld by the Manager due to non-
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adherence with the guiding principles of the program. These property owners were informed 
that their situation did not meet the criteria of the program. 

The Tax Advisory Services section engages in tens of thousands of interactions with citizens, 
our customers, every year. These interactions include telephone conversations, emails and 
counter visits, and these interactions have significant influence on how Tax Advisory services 
are offered.  The Compassionate Property Tax Relief Program has created positive outcomes 
not only for property owners but also for City staff who are now able to respond with a positive 
and supportive solution to our customers in a time of need. 

Stakeholder Engagement, Research and Communication  

Administration engages in discussions with citizens regarding property tax matters.  These 
discussions support that there is satisfaction and appreciation from those citizens who have 
been made aware of, and benefited from, the program.  These discussions will continue to 
inform the ongoing operation of the program.  Administration will also continue to evaluate 
appropriate channels to inform citizens of the availability of the program.   

Strategic Alignment 

The availability of a Compassionate Property Tax Penalty Relief Program aligns with direction in 
Council’s priorities, including: 

 Continue to transform the organization to be more citizen-focused in its approach and 
delivery of service; 

 Be as efficient and effective as possible, reducing costs and focusing on value for 
money; 

 Respond to the needs of an aging population. 

Social, Environmental, Economic (External) 

The program responds to a small but important need for compassionate consideration for tax 
penalty relief for those property owners who experience a significant life issue which impacts 
their ability to meet property tax payment timelines.  

Financial Capacity 

Current and Future Operating Budget: 

The program is administered through the existing operating budget using existing staff 
resources.  Administration has identified that an amount of $25,000 annually should provide 
sufficient budget to adjust property tax penalties for requests anticipated to be received. This 
amount can be absorbed within the existing property tax penalty program budget.  This amount 
will allow for the continued provision of compassionate penalty relief should uptake in the 
program go beyond current levels in the future. At this time, we do not expect future demands to 
exceed the $25,000 annual requirement if this program continues.  

Current and Future Capital Budget: 

There are no impacts to the current or future capital budget as a result of the recommendation 
in this report. 
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Risk Assessment 

The first two years of data from the initial operation of the program suggest that the amount of 
$25,000 is adequate to cover anticipated annual requests for compassionate property tax 
penalty relief.  Should requests for property tax penalty relief exceed $25,000 in a year, 
Administration will report to Council with additional recommendations to support the continued 
delivery of the program. 

REASON(S) FOR RECOMMENDATION(S): 

This program allows The City to offer timely adjustments to property tax penalties for those 
property owners who find themselves unable to pay their property taxes in accordance with 
prescribed timelines due to a significant life event, as described in the supporting documentation 
of the program. 

ATTACHMENT(S) 

1. Attachment 1 – Compassionate Property Tax Penalty Relief Program – Summary of Results 
– 2018 and 2019 

2. Attachment 2 – Property Tax Penalty Relief Guiding Principles and Definitions 
3. Attachment 2A – Property Tax Penalty Relief Guiding Principles – Critical Illnesses 
4. Attachment 2B – Property Tax Penalty Relief Guiding Principles – Immediate Family 
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Attachment 1

Year
Number of applications 

received1

Number of applications 

approved

Total amount of tax 

penalty relief offered

Average number of 

working days to process 

relief request

Number of applications 

pending2

Number of applications 

denied

2018 46 35 $6,677.21 19 2 9

2019 9 7 $1,292.06 19 2 0

Notes: 
1 The number of applications received in 2019 is lower than 2018 because 2019 results are up to 2019 September 30 only. Additional 

  applications have been submitted subsequent to this date and are in progress.

2 Pending applications are those which have been discussed with the property owner and approved verbally, however, the property  owner

  has not submitted the completed declaration.  In these instances, Tax Advisors have followed up with the property owners, however,

  the required declaration is still outstanding.

The City of Calgary

Compassionate Property Tax Penalty Relief Program

Summary of Results

2018 and 2019

PFC2019-1105 Attachment 1

ISC: UNRESTRICTED Page 1 of 1



 



 
Guiding Principles and Definitions 
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Guiding Principles 

 

 Provide property tax penalty relief for significant life issues that impact 

ability to pay taxes by the June 30 deadline 

 

 Significant life issue is defined as a death or a critical illness* impacting the 

property owner or an immediate family member** 

 

 Program details will be available to citizens through standard channels 

(web, brochures)  

  

 Simple, streamlined intake process 

 

 Administratively efficient – done with existing resources 

 

 Time-bound; significant life issue occurred within 60 days prior to property 

tax due date 

 

 Relieve maximum of 3 consecutive tax penalties – tax levy is not adjusted   

 

 Tax Payers continue to have the opportunity to discuss their situation with 

an elected representative 

 

 Administration will rely only on evidence presented as the basis for 

decisions, minimal documentation required 

 

 Residential property only 

 

 Qualification restrictions: 

o Residents of Calgary 

o Owner occupied 

o Applicant must be primary beneficiary of relief (or agent/advocate)  
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Guiding Principles and Definitions 
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Qualifying Conditions 

 

*Critical illnesses:  

 Heart attack 

 Coronary bypass surgery 

 Stroke 

 Cancer 

 Kidney failure 

 Paralysis 

 Major organ transplant: 

o Heart 

o Liver 

o Bone marrow 

o Lungs 

o Kidney 

 Major organ failure (as above) 

 Multiple Sclerosis 

 Blindness 

 Deafness 

 Parkinson’s 

 Alzheimer’s 

 Loss of speech 

 Major burns 

 HIV infection 

 Brain tumour 

 Coma 

 Other serious medical condition 

 

Critical illness incident diagnosis must have occurred within 60 days prior to the 

tax payment deadline. 

PFC2019-1105 

Attachment 2A 



 



 
Guiding Principles and Definitions 
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Definitions 

 

**Immediate family:  

 Current spouse (including common-law and same gender) 

 Parent 

 Step-parent 

 Guardian 

 Brother 

 Step-brother 

 Sister 

 Step-sister 

 Child 

 Step-child 

 Foster-child/ward 

 Grandparent 

 Step-grandparent 

 Grandchild 

 Step-grandchild 

 Related dependent living in same household 

 

Death must have occurred within 60 days prior to the tax payment deadline.   

 

PFC2019-1105 

Attachment 2B 
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Four Year Formal Council Policy Review – 2016-2019 Outcomes 

EXECUTIVE SUMMARY   

This report fulfills the requirement that Administration report on outcomes of the four year 
Formal Council Policy Review (“formal review”). 
  

ADMINISTRATION RECOMMENDATIONS: 

That the Priorities and Finance Committee (“PFC”) recommend that Council: 

1. Receive the Four Year Formal Council Policy Review – 2016-2019 Outcomes report for 
the Corporate Record;  

2. Approve the proposed rescindments listed in Attachment 3 (Proposed Council Policy 
Rescindments); and 

3. Direct Administration to delay the launch of the next four-year Formal Council Policy 
Review cycle until Administration reports on the outcomes of the One Calgary Policy 
Review pilot project in Q3 2020. 

PREVIOUS COUNCIL DIRECTION / POLICY 

At the 2015 December 07 Combined Meeting of Council, Council rescinded the Council policy 
on the Council Policy Library (PAC001), and adopted a Council policy on the Council Policy 
Program (CC046). 
 
At the 2017 January 16 Combined Meeting of Council, Council approved the Legislative 
Governance Task Force (“LGTF”) recommendation to receive the Formal Council Policy Review 
– 2016 Outcomes (LGT2016-0919) report for information.  
 
At the 2018 November 19 Regular Meeting of Council, Council approved the Council Innovation 
Fund Application: One Calgary Policy Review (PFC2018-1300). 

BACKGROUND 

The Municipal Government Act, RSA 2000 c. M-26 (“MGA”) provides that Council is responsible 
for developing and evaluating the policies and programs of the municipality and Councillors 
have a duty to participate generally in developing and evaluating the policies and programs of 
the municipality. Administration is responsible for administering and managing the Council 
Policy Program at The City of Calgary. 

Administration initiated a formal review with the Office of the Mayor, Office of the Councillors, 
City Auditor, and Administration (“Policy Owners”) in 2016 January to review existing Council 
policies. An Anticipated Council Policy Work Timeline was created in 2016 (“Year One”) based 
on the work that the Policy Owners identified.  

Policy Owners, in collaboration with the City Clerk’s Office, completed the formal review 
between Q1 2016 and Q4 2019, achieving the following outcomes: 

i. Reviewed a total of 155 Council policies; 
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ii. Identified 48 Council policies in 2016 which remain relevant, current, and accurate and 
do not require revisions in the 2016-2019 formal review cycle, as outlined in Attachment 
1;  

iii. Performed 36 substantive amendments to Council policies, as outlined in Attachment 1; 
iv. Performed 11 minor revisions to Council policies, as outlined in Attachment 1; 
v. Created 19 new Council policies, as outlined in Attachment 2; 
vi. Rescinded 37 Council policies, as outlined in Attachment 1, plus an additional 4 

proposed rescindments outlined in Attachment 3; and 
vii. Provided rationale to the City Clerk’s Office for 45 Council policies that were identified in 

the Anticipated Council Policy Work Timeline in 2016 but will not be completed before 
the conclusion of the 2016-2019 formal review cycle, as outlined in Attachment 1. 

As of Q4 2019, there are 133 active Council policies. 

INVESTIGATION: ALTERNATIVES AND ANALYSIS 

The Council Policy Program policy requires all policy owners to review existing policies in the 
first year of the four-year formal review cycle, and requires Administration to report on this work. 
However, delaying the start of the next four-year formal review cycle will allow for greater 
alignment to the One Calgary Policy Review pilot project at which time reporting will be re-
aligned throughout the remainder of the cycle. This alignment supports a method for reviewing 
Council and Administration policies through a coordinated lens, supported by both City Clerk’s 
Office and the project team. The One Calgary Policy Review pilot project is expected to 
conclude 2020 June. 

Stakeholder Engagement, Research and Communication  

Throughout the formal review cycle the City Clerk’s Office supported Policy Owners across the 
Corporation by providing awareness, resources, advice and feedback through workshops, a 
new webpage on myCity, resource materials, policy reviews and departmental working group 
meetings with Policy Owners. 

Strategic Alignment 

The formal review aligns with One Calgary’s citizen priority: A Well-Run City.  Further, aligning 
the formal review and the One Calgary Policy Review process is expected to increase 
collaboration across The City, including policy alignment with service delivery to achieve Council 
directives; and improve services to deliver value to citizens. 

Social, Environmental, Economic (External) 

Conducting a formal review of Council policies promotes awareness, accountability, 
transparency, and good governance at The City.    

The One Calgary Policy Review supports The City’s Citizen Priorities by aligning service lines; 
identifying barriers to service deliveries; and creating a framework for a comprehensive 
corporate program with a customer-centric view.   
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Financial Capacity 

Current and Future Operating Budget: 

There are no current and future operational budget impacts as a result of this report. 

Current and Future Capital Budget: 

There are no current and future capital budget impacts as a result of this report.   

Risk Assessment 

A standardized process and regular review of Council policies ensures their relevancy and 
alignment with Council directives and best practices. Outdated or inaccurate Council policies 
pose a financial and reputational risk to The City.  

A delayed launch of the next formal review cycle will allow time to examine where and how to 
improve customer expectations and align service delivery through the One Calgary Policy 
Review. This delay is not expected to significantly impact the work which will carry forward from 
the first review cycle. 

REASONS FOR RECOMMENDATIONS: 

Receiving this report and attachments ensures that Council is informed on proposals and 
developments related to Council policies;  

Rescinding the proposed Council policies ensures existing Council policies remain relevant and 
effective; and 

Delaying the launch of the next Formal Council Policy Review cycle until the outcomes of the 
One Calgary Policy Review are understood will help align methods and approaches to 
developing and updating Administration and Council policies.  

ATTACHMENTS 

1. 2016-2019 Formal Council Policy Review Outcomes  
2. 2016-2019 New Council Policies  
3. Proposed Council Policy Rescindments 
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Summary Table 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1Some Council policies have been revised more than once and the number of times that an individual Council policy was revised is reflected in the total. 

2The “Council policy work completed outside of the 2016-2019 Anticipated Council Policy Work Timeline”  include those Council policies that were categorized as 

“no revision required this four year cycle” in 2016. 

Council Policy Work Completed from the 
Anticipated Council Policy Work Timeline1  

 
2016  

 
2017  

 
2018 

 
2019 

Minor Revision (no substantive content change) 2 2 0  2 

Amendment 11 4 1 5 

Rescindment 13 12 4 2 

No revision required this four year cycle 48    

Total = 106 74 18 5 9 

Council Policy Work completed outside of 
the Anticipated Council Policy Work 

Timeline12 

 
2016 

 
2017 

 
2018 

 
2019 

Minor Revision (no substantive content change) 0 1 3 1 

Amendment 10 2 2 1 

Rescindment 0 3 3 0 

Total = 26 10 6 8 2 
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Council Policy Name 

 

Council 

Policy 

Number 

 

Department 

 

Planned* 

*as per the 

Anticipated Council 

Policy Work Timeline 

 

Outcome 

Acceptable Use of City 

Technology Resources-Members 

of Council 

PAC009 Office of the 

Councillors 

Amendment in 

2016 by the 

Integrity and 

Ethics Office, City 

Solicitor and City 

Auditor 

Further 

amendment 

planned for 2018 

 

Upon further analysis from the Office of 

the Councillors, no further revision is 

required. 

Acquisition of Affordable Housing 

Lands for Municipal Purposes 

CS001 Deputy City 

Manager’s Office 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

Rescinded - 2017 

Advertising Policy for 

Appointments of Citizens to 

Boards, Commission and 

Committees 

CC002 Law and Legislative 

Services 

Rescindment - 

2016 

Rescinded – 2016 and created a new 

Council policy in 2016 (Governance and 

Appointments of Boards, Commissions 

and Committees (CP2016-03)) as 

outlined in Attachment 2. 

http://www.calgary.ca/CA/city-clerks/Documents/Council-policy-library/cc002-Advertising-Policy-BCC.pdf
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Council Policy Name 

 

Council 

Policy 

Number 

 

Department 

 

Planned* 

*as per the 

Anticipated Council 

Policy Work Timeline 

 

Outcome 

Appointment of Members of 

Council, Administration and 

Citizens to Agencies and 

Establishment of Council 

Agencies 

CC003 Law and Legislative 

Services 

Rescindment - 

2016 

Rescinded – 2016 and created a new 

Council policy in 2016 (Governance and 

Appointments of Boards, Commissions 

and Committees (CP2016-03)) as 

outlined in Attachment 2. 

Approval of City of Calgary 

Senior Management 

Compensation and Pension 

Policy 

CC031 Office of the 

Councillors 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

Assistants Severance Policy CC030 Office of the 

Councillors 

Rescindment - 

2017 

To be reviewed in conjunction with the 

Councillors Assistants Policy (anticipated 

review start early 2020) in order to 

determine if this policy should be given a 

“Rescind and Combine” status. 

Autonomous Bodies Policy and 

Framework 

CSPS035 Community 

Services 

Amendment - 

2017 

Rescinded – 2017 and created a new 

Council policy in 2017 (Investing in 

Partnerships Policy (CP2017-01)) as 

outlined in Attachment 2. 

Bicycle Policy TP011 Transportation No action was 

planned for the 

2016-2019 Formal 

No change 

http://www.calgary.ca/CA/city-clerks/Documents/Council-policy-library/cc003-Appointment-of-Members-of-Council.pdf
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Council Policy Name 

 

Council 

Policy 

Number 

 

Department 

 

Planned* 

*as per the 

Anticipated Council 

Policy Work Timeline 

 

Outcome 

Council Policy 

Review cycle 

Biodiversity Policy CSPS037 Community 

Services 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

Budget Reporting Policies CFO006 Chief Financial 

Office 

Amendment - 

2016 

Amended - 2016 and 2019 

Budgeting and Accounting-Office 

of the Councillors 

PAC014 Office of the 

Councillors 

Rescindment - 

2017 

The Office of the Councillors anticipate 

to combine all budget-related Council 

policies into a new combined budget-

related Council policy. Anticipated review 

to start in Q2 2020. 

Business Tax Exemptions Policy PDA001 Chief Financial 

Office 

Rescindment - 

2019 

Proposed rescindment as part of this 

Four Year Formal Council Policy Review 

– 2016-2019 Outcomes report.  

The City has eliminated the Business 

Tax.  Within the business tax process, 

there were businesses that were 

exempted from taxation, which is no 

http://www.calgary.ca/CA/city-clerks/Documents/Council-policy-library/CC010-Indemnification-of-Members-of-Council.pdf
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Council Policy Name 

 

Council 

Policy 

Number 

 

Department 

 

Planned* 

*as per the 

Anticipated Council 

Policy Work Timeline 

 

Outcome 

longer required as a result of the 

business tax being eliminated. 

Therefore, this Council policy is no 

longer relevant. 

Calgary Civic Arts Policy CSPS001 Community 

Services 

Amendment - 

2017 

Amendment anticipated to occur after 

completion of the Public Art Review. The 

Public Art Review will be going forward 

to Council in Q1 2020. 

Calgary Civic Sport Policy CSPS002 Community 

Services 

Amendment - 

2017 

Rescinded – 2018 and created a new 

Council policy in 2018 (Sport for Life 

Policy (CP2018-03)) as outlined in 

Attachment 2. 

Calgary Corporate Accessibility 

Policy 

CSPS003 Community 

Services 

Amendment - 

2017 

Calgary Neighbourhoods is participating 

in the Policy Review Pilot Project 

directed by the Council Innovation Fund 

Initiative (PFC2018-1300). 

Recommendations for future status of 

the Calgary Corporate Accessibility 

Policy will be determined through this 

pilot and through engagement with 

stakeholders in 2020. 
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Council Policy Name 

 

Council 

Policy 

Number 

 

Department 

 

Planned* 

*as per the 

Anticipated Council 

Policy Work Timeline 

 

Outcome 

Calgary Heritage Strategy and 

Policy 

LUP007 Planning and 

Development 

Amendment - 

2017 

The rescindment or amendment of the 

Calgary Heritage Strategy and Policy will 

be addressed following the Municipal 

Development Plan update approval in 

2020/2021. 

Calgary Parking Authority 

Financial Returns to The City 

TP015 Transportation Rescindment - 

2017 

Rescinded - 2017 

Calgary Parking Policies  TP017 Transportation Amendment - 

2016 

Amended - 2016 and 2017 (2) 

Calgary Sister Cities CC004 Office of the Mayor 

and Calgary 

Economic 

Development 

Amendment - 

2017 

Engagement in process to consider 

potential amendments for this Council 

policy.  

Calgary Transportation Plan and 

Policies 

TP012 Transportation No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

Policy undergoing review and update in 

2019. Amended policy will be completed 

in Q2 2020. 

Centre City Plan LUP006 Planning and 

Development 

Amendment - 

2017 

The Centre City Plan is currently under 

review in coordination with the 

development of a Downtown Strategy. A 

http://www.calgary.ca/CA/city-clerks/Documents/Council-policy-library/TP017-ParkingPolicyFramework.pdf
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draft of the revised Centre City Plan will 

be presented to the nextCITY Committee 

in Q4 2019 with project delivery to 

Council in 2020 through the SPC on 

Planning and Urban Development.   

City of Calgary Flag Policy CC036 Law and Legislative 

Services 

Rescindment - 

2016 

Rescinded – 2016 and created a new 

Council policy in 2016 (Flag Policy 

(CP2016-07)) as outlined in Attachment 

2. 

City of Calgary Half-Mast Flag 

Policy 

CC037 Law and Legislative 

Services 

Rescindment - 

2016 

Rescinded – 2016 and created a new 

Council policy in 2016 (Flag Policy 

(CP2016-07)) as outlined in Attachment 

2. 

Civic Census Policy CC005 Law and Legislative 

Services 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

Civic Partners Review Reserve-

Terms of Reference Policy 

CSPS005 Community 

Services 

Amendment - 

2017 

Rescinded- 2017 and created a new 

Council policy in 2017 (Investing in 

http://www.calgary.ca/CA/city-clerks/Documents/Council-policy-library/cc036-City-of-Calgary-Flag-Policy.pdf
http://www.calgary.ca/CA/city-clerks/Documents/Council-policy-library/cc037-City-of-Calgary-Half--Mast-Flag-Policy.pdf
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Planned* 
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Partnerships Policy (CP2017-01)) as 

outlined in Attachment 2. 

Civic Recognition on the Death of 

a Current of Former Member of 

Council 

CP2016-02 Law and Legislative 

Services 

N/A – New Council 

Policy in 2016 

Anticipated amendment in 2019 or 2020  

Code of Conduct for Citizen 

Members Appointed to Council 

Established Boards, 

Commissions and Committees 

CC045 Law and Legislative 

Services 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

Revised - 2018 

Communication Research and 

Office Support Policy-Ward 

Budget-Office of the Councillors 

PAC010 Office of the 

Councillors 

Rescindment - 

2017 

The Office of the Councillors anticipate 

to combine all budget-related Council 

policies into one budget-related Council 

policy. Anticipating to rescind all 

individual budget-related Council policies 

and introduce a new combined budget 

Council policy. Anticipated review to start 

in Q2 2020. 

Community Capital Conservation 

Grant 

CSPS006 Community 

Services 

Amendment - 

2017 

A review of the Community Capital 

Conservation Grant Council policy and 

business process is underway and will 
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inform the decision to rescind or retain 

this Council policy.  

Community Services Program 

Policy 

CSPS018 Community 

Services 

Amendment - 

2017 

Review of the Community Services 

Program policy is scheduled and 

resourced for Q4 2021. Scope of work 

(rescind or amend) will be determined as 

part of the work in 2021. Ongoing work 

that will impact the ability to update the 

policy by 2019 includes: ZBR, Budget 

reductions and CCOM, among others.  

Community Standards Policy CSPS021 Community 

Services 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

Rescinded - 2017 

Complete Streets Policy TP021 Transportation No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 



 
PFC2019-1525 

ATTACHMENT 1 

2016-2019 Formal Council Policy Review Outcomes 
 

10 of 35 
 

                                                                              

Council Policy Name 

 

Council 

Policy 

Number 

 

Department 

 

Planned* 
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Corporate Affordable Housing 

Strategy 

CS007 Deputy City 

Manager’s Office 

Rescindment - 

2016 

Rescinded - 2016 

Corporate Fuel Management 

Policy 

UEP002 Utilities and 

Environmental 

Protection 

Rescindment - 

2017 

Anticipated to be rescinded by Q4 2020. 

The Corporate Fuel Management Policy 

is no longer relevant. It was established 

to ensure contamination is managed on 

fuel storage sites. These have now been 

eliminated, and therefore the policy is no 

longer relevant. Environmental and 

Safety Management anticipates a 

rescindment of this policy at the same 

time as the Environmental Policy and 

Environmental Strategies, all targeted by 

Q4 2020. 

 

Corporate Public Art Policy CSPS014 Community 

Services 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

http://www.calgary.ca/CA/city-clerks/Documents/Council-policy-library/cs007-Corporate-Affordable-Housing-Strategy.pdf
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Corporate Workplace Framework 

Policy 

CS002 Deputy City 

Manager’s Office 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

Rescinded – 2018 and created a new 
Council policy in 2018 (Corporate Facility 
Planning & Delivery Policy (CP2018-04)) 
as outlined in Attachment 2. 

Council Chamber Operational 

Matters 

CC032 Office of the 

Councillors 

Rescindment - 

2016 

Rescinded - 2016 

Council Orientation Policy CC034 Law and Legislative 

Services 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

Council Policy Program CC046 Law and Legislative 

Services 

Minor Revision - 

2017 

Revised - 2017 

Council Strategic Initiatives Fund 

Guidelines 

CC009 Office of the 

Councillors 

Rescindment - 

2018 

Due to resource constraints, an 

anticipated review will occur in 2022.   

Council to Cover Expenses of 

Prospective FCM (Federation of 

Canadian Municipalities) 

Directors 

CC008 Law and Legislative 

Services 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 
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Anticipated Council 

Policy Work Timeline 

 

Outcome 

Councillor Assistants and Staff 

Parking and Travel Plan Policy 

PAC012 Office of the 

Councillors 

Rescindment - 

2017 

The Policy has been deemed sufficient 

for now. Further review will occur in 

conjunction with the Councillors 

Assistants Policy (anticipated review 

start early 2020) in order to determine if 

this Council policy should be given a 

“rescind and combine” status. 

Councillor Attendance at Quebec 

Carnival and Grey Cup 

PAC003 Office of the 

Councillors 

Minor Revision - 

2017 

Upon further analysis from the Office of 

the Councillors, no revisions are required 

for the Councillor Attendance at Quebec 

Carnival and Grey Cup policy. 

Councillors Assistants Policy PAC005 Office of the 

Councillors 

Rescindment - 

2017 

Due to resource constraints, this policy 

review is anticipated to start in early 

2020. 

Councillors' 

Expenses/Allowances Policy 

PAC006 Office of the 

Councillors 

Rescindment - 

2017 

The Office of the Councillors anticipate 

to combine all budget-related Council 

policies into a new combined budget-

related Council policy. Anticipated review 

to start in Q2 2020. 

Councillors' Expenses-Out of 

Town Travel Policy 

PAC007 Office of the 

Councillors 

Rescindment - 

2017 

The Office of the Councillors anticipate 

to combine all budget-related Council 

policies into a new combined budget-
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related Council policy. Anticipated review 

to start in Q2 2020. 

Courtesy Policy-Letters for 

Applicants and Members of 

Council-Appointed Boards, 

Commission and Committees 

CC033 Law and Legislative 

Services 

Rescindment - 

2016 

Rescinded – 2016 and created a new 

Council policy in 2016 (Governance and 

Appointments of Boards, Commissions 

and Committees (CP2016-03)) as 

outlined in Attachment 2. 

Cultural Landscape Policy CSPS036 Community 

Services 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

Revised - 2018 

Dangerous Goods Route 

Network Development Policy 

TP001 Transportation Amendment - 

2018 

After Council adopted the Goods 

Movement Strategy in 2018, the 

opportunity to simplify and update three 

related Council policies (TP001, TP005, 

TP006) was identified. Administration will 

present updates in 2020 that will impact 

this Council policy. 

Disbanding of Committees CC019 Law and Legislative 

Services 

Rescindment - 

2016 

Rescinded – 2016 and created a new 

Council policy in 2016 (Governance and 

Appointments of Boards, Commissions 

http://www.calgary.ca/CA/city-clerks/Documents/Council-policy-library/cc033-Courtesy-Policy--Letters-for-Applicants-and-Members-BCC.pdf
http://www.calgary.ca/CA/city-clerks/Documents/Council-policy-library/cc019-Disbanding-of-Committees.pdf
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and Committees (CP2016-03)) as 

outlined in Attachment 2. 

Disclosure Policy for Members of 

Council 

CC044 Office of the 

Councillors and 

Office of the Mayor 

Amendment - 

2017 

Upon further analysis from the Office of 

the Councillors, no further revision is 

required. 

Elected Officials Benefit and 

Pension Policy 

CC038 Office of the 

Councillors 

Minor Revision - 

2017 

Revision was deemed unnecessary in 

2019. The next review will occur in 

conjunction with Council Compensation 

Review Committee’s final report to 

Council and Council’s approval of 

recommendations, anticipated no later 

than Q4 2020. 

Encroachment Policy CS008 Deputy City 

Manager’s Office 

Amendment  - 

2017 

In July 2019, Council approved 

replacement of the Encroachment Policy 

with an Encroachment Bylaw. The 

proposed Encroachment Bylaw (and 

policy rescindment) will be presented to 

Council by Q4 2019. 

Engage Policy CS009 Chief Financial 

Office 

No action was 

planned for the 

2016-2019 Formal 

No change 
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Council Policy 

Review cycle 

Enhanced Maintenance 

Agreement and Infrastructure 

Agreements 

CSPS007 Community 

Services 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

Environmental Development 

Review Policy 

UEP003 Utilities and 

Environmental 

Protection 

Minor Revision - 

2017 

An update of this policy is anticipated in 

2020.  

Ethical Conduct Policy CP2017-03 Office of the Mayor 

and Members of 

Council 

N/A – New Council 

policy in 2017 

Rescinded – 2018 and created a Code of 

Conduct for Elected Officials Bylaw. 

Ethical Conduct Policy for 

Members of Council 

CC042 Office of the 

Councillors 

Amendment - 

2017 

Amended - 2016; Rescinded – 2018 and 
created a new Council policy in 2017 
(Ethical Conduct Policy (CP2017-03)) as 
outlined in Attachment 2. 

 

Fair Calgary Policy CSPS019 Community 

Services 

Amendment - 

2018 

Rescinded – 2019 and created a new 
Council policy in 2019 (The Social 
Wellbeing Policy (CP2019-01)) as 
outlined in Attachment 2. 
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Family and Community Support 

Services Policy 

CSPS008  Community 

Services 

Rescindment - 

2016 

Rescinded – 2016 and created a new 

Council policy in 2016 (Family and 

Community Support Services Policy 

(CP2016-05)) as outlined in Attachment 

2. 

Federation of Calgary 

Communities 

CSPS009 Community 

Services 

Amendment - 

2017 

Rescinded – 2017 and created a new 

Council policy in 2017 (Investing in 

Partnerships Policy (CP2017-01)) as 

outlined in Attachment 2. 

Festival and Event Policy CSPS032 Community 

Services 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

Fiscal Stability Reserve CFO002 Chief Financial 

Office 

Minor Revision - 

2019 

Due to resource constraints, review of 

this Council policy will commence in 

2020. 

Franchise Fee/MCAF Revenue 

Budgets and Variances 

CFO003 Chief Financial 

Office 

Minor Revision - 

2017 

Due to resource constraints, review of 

this Council policy will commence in 

2020. 

http://www.calgary.ca/CA/city-clerks/Documents/Council-policy-library/csps008-Family-and-Community-Support-Services-Policy.pdf
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Gifts and Benefits Policy for 

Members of Council 

CC043 Office of the 

Councillors 

Amendment - 

2017 

Amended - 2016; Rescinded – 2017 and 

created a new Council policy in 2017 

(Ethical Conduct Policy (CP2017-03)) as 

outlined in Attachment 2. 

Governance and Appointments of 

Boards, Commissions and 

Committees 

CP2016-03 Law and Legislative 

Services 

N/A - New Council 

Policy in 2016 

Amended - 2016 (10); 2017 (2); 2018 

(2); 2019 

Governance Structure Office of 

the Councillors 

PAC004 Office of the 

Councillors 

Minor Revision - 

2017 

Reviewed and revision deemed 

unnecessary.  

Greater Prince's Island Park 

Master Plan 

CSPS027 Community 

Services 

Rescindment - 

2017 

Proposed rescindment as part of this 

Four Year Formal Council Policy Review 

– 2016-2019 Outcomes report.  

The policy was approved in March 1999; 

the goals have been realized, and the 

criteria and guidelines within it were 

intended as interim until a corporate 

process could be established, which it 

was. Additionally, the related committee 

of Council established in 1999 through 

CSPS027 was disbanded in 2016. 
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Griffith Woods Natural 

Environment Park 

CSPS010 Community 

Services 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

High Load Truck Route Network 

Development Policy 

TP006 Transportation Amendment - 

2018 

After Council adopted the Goods 

Movement Strategy in 2018, the 

opportunity to simplify and update three 

related Council policies (TP001, TP005, 

TP006) was identified. Administration will 

present updates in 2020 that will impact 

this Council policy. 

Indemnification of Council Citizen 

Appointments to Council 

Established Municipal Boards, 

Commissions, Authorities and 

Committees 

CC040 Office of the 

Councillors 

Amendment - 

2016 

Amended - 2016 

Indemnification of Members of 

City Council 

CC010 Office of the 

Councillors 

Amendment - 

2016 

Amended - 2016 

http://www.calgary.ca/CA/city-clerks/Documents/Council-policy-library/CC040-Indemnification-Council-Citizen-Appointments.pdf
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Information Management and 

Computer Resources - Office of 

the Councillors 

PAC011 Office of the 

Councillors 

Minor Revision - 

2017 

Minor revision to be completed by Q4 

2019.  

Installation of 'Out of Sequence' 

Traffic Signals Policy 

TP007 Transportation Rescindment - 

2018 

Proposed rescindment as part of this 

Four Year Formal Council Policy Review 

– 2016-2019 Outcomes report.  

Since the time that this Council policy 

was created, planning and development 

practices undertaken by The City and 

developers render this policy obsolete. 

Integrated Pest Management 

Plan (IPM) 

CSPS017 Community 

Services 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

Integrated Risk Management 

Policy 

CC011 Chief Financial 

Office 

Amendment - 

2018 

Proposed amendment by Corporate 

Initiatives will be brought forward to Audit 

Committee in January 2020 as part of 

the City Manager’s Risk report. 

Integration of Emergency 

Services into The City of Calgary 

CSPS033 Community 

Services 

Amendment - 

2017 

Reviewed and revision deemed 

unnecessary. 
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Land Use, Infrastructure and 

Mobility Planning Policy 

Integrity Commissioner 

Complaints Policy 

CP2016-08 Office of the 

Councillors 

N/A - New Council 

Policy in 2016 

Rescinded – 2018 and created a Code of 

Conduct for Elected Officials Bylaw. 

Investment Policy CFO007 Chief Financial 

Office 

Amendment - 

2016 

Amended - 2016 

Learning and Development 

Policy for Councillors 

CC024 Office of the 

Councillors 

Minor Revision - 

2017 

Reviewed and revision deemed 

unnecessary. 

Lease Policy for Non-Profit 

Organizations in City-Owned 

Buildings Intended for Future 

Demolition 

CS013 Deputy City 

Manager’s Office 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

Revised - 2017 

Lease/License of Occupation to 

Community Organizations 

CSPS011 Community 

Services 

Amendment - 

2017 

Reviewed and revision deemed 

unnecessary. Additionally, the 

Lease/License of Occupation to 

Community Organizations policy 

indicates a 15 year review and it was last 

reviewed in 2012. 

http://www.calgary.ca/CA/city-clerks/Documents/Council-policy-library/cfo007-Investment%20Policy.pdf
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Letters of Recognition Policy CC012 Law and Legislative 

Services 

Rescindment - 

2017 

Replacement of the Letters of 

Recognition Policy with a new Council 

policy is anticipated for 2020. 

Members of Council and Election 

Campaigns 

CC041 Office of the 

Councillors 

Amendment - 

2018 

Amended - 2016; Rescinded – 2017 and 

created a new Council policy in 2017 

(Ethical Conduct Policy (CP2017-03)) as 

outlined in Attachment 2. 

Members of Council 

Remuneration Policy 

CC035 Office of the 

Councillors 

Minor Revision - 

2019 

Minor revision to be completed by Q4 

2019. 

Multi-Year Business Planning 

and Budgeting Policy for The City 

of Calgary 

CFO004 Chief Financial 

Office 

Minor Revision - 

2019 

Amended - 2019 

Municipal Development Plan LUP009 Planning and 

Development 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

Policy undergoing review and update in 

2019. Amended policy will be completed 

in Q2 2020. 

Municipal Naming Policy CS003 Deputy City 

Manager’s Office  

Rescindment - 

2016 

Rescinded – 2016 and created a new 

Council policy in 2016 (Municipal 

Naming, Sponsorship and Naming 
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Rights Policy (CP2016-01)) as outlined 

in Attachment 2. 

Naming Rights Guidelines-City 

Owned, Civic Partner-Operated 

Facilities 

CSPS012  Community 

Services 

Rescindment - 

2016 

Rescinded – 2016 and created a new 

Council policy in 2016 (Municipal 

Naming, Sponsorship and Naming 

Rights Policy (CP2016-01)) as outlined 

in Attachment 2. 

Non-Profit Tax Mitigation Policy PDA002 Chief Financial 

Office 

Minor Revision - 

2016 

Revised - 2016 

Office of the Councillors 

Expenditure Authorization Policy 

PAC008 Office of the 

Councillors 

Rescindment - 

2017 

Minor revision to be completed by Q4 

2019. 

Office of the Councillors Work 

Experience Policy & Agreement 

PAC015 Office of the 

Councillors 

Minor Revision - 

2019 

Minor revision to be completed by Q4 

2019. 

Oil, Gas and Aggregate 

Extraction Policy 

UEP005 Utilities & 

Environmental 

Protection 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

Open Space Plan Policy CSPS013 Community 

Services 

No action was 

planned for the 

2016-2019 Formal 

No change 

http://www.calgary.ca/CA/city-clerks/Documents/Council-policy-library/csps012-Naming-Rights-Guidelines.pdf
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Council Policy 

Review cycle 

Panhandling Policy CSPS022 Community 

Services 

Rescindment - 

2017 

Rescinded - 2017 

Parking Governance Roles and 

Responsibilities 

TP014 Transportation Rescindment - 

2017 

Rescinded - 2017 

Parks Foundation, Calgary 

Investment Policy 

CFO009 Chief Financial 

Office 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

Parks Urban Forest Strategic 

Plan 

CSPS028 Community 

Services 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

Pedestrian Policy TP010 Transportation No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 
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Plain Language Policy CS014 Chief Financial 

Office 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

Plaque Policy CC014 Law and Legislative 

Services 

Amendment - 

2017 

Amendment of this Council policy is 

included in the City Clerk’s Office 2020 

work plan. 

Policy for Utility Extensions 

Beyond the City's Boundaries 

UEP004 Utilities & 

Environmental 

Protection 

Amendment - 

2019 
Rescinded – 2018 and created a new 
Council policy in 2018 (Policy on 
Regional Water, Wastewater and 
Stormwater Servicing (CP2018-01)) 
as outlined in Attachment 2. 

 

Policy to Alleviate Funding 

Shortfalls for Community Capital 

Projects Managed by The City of 

Calgary with Total Costs of 

100,000 and Over 

CSPS020 Community 

Services 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

Posting Councillor Ward Budgets 

and Expenses Policy 

CC027 Office of the 

Councillors 

Rescindment - 

2017 

Minor revision to be completed by Q4 

2019.  
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Procedures for Disposing of 

Surplus School Sites and 

Facilities Policy 

LUP004 Planning and 

Development 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

Proclamation Policy CC015 Law and Legislative 

Services 

Amendment - 

2017 

Replacement of the Proclamation Policy 

with a new Council policy is anticipated 

for 2020. 

Professional Services over 

$250,000 - Circulation to Council 

Members 

CFO012 Deputy City 

Manager’s Office 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

Public Behaviour CSPS023 Community 

Services 

Rescindment - 

2017 

Rescinded - 2017 

Public Notice and Legal 

Advertising Policy 

CS010 Chief Financial 

Office 

Amendment - 

2017 

While work has begun, the review of this 

Council policy has been deferred to 2020 

as a result of resource constraints. 

Public Use Policy CSPS031 Community 

Services 

Amendment - 

2017 

Work has not yet begun due to capacity 

constraints. Work on this Council policy 
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*as per the 

Anticipated Council 

Policy Work Timeline 

 

Outcome 

is anticipated to be completed by Q4 

2021. 

Public-Private Partnerships (P3) 

Policy 

CFO011 Deputy City 

Manager’s Office 

Amendment - 

2017 

Currently undergoing stakeholder 

engagement. Amendment anticipated for 

2020/2021. 

Recordings of Legislative 

Meetings Policy 

CC001 Law and Legislative 

Services 

Amendment - 

2017 

Amended - 2017, 2018, and 2019 

Records Management Policy for 

Councillors 

PAC013 Office of the 

Councillors 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

Revised - 2019 

Reporting Policy for Council 

Members Attending FCM and 

AUMA Annual Conferences 

CC022 Deputy City 

Manager’s Office 

Rescindment - 

2019 

Revised - 2019 

Reserves CFO013 Chief Financial 

Office 

Minor Revision - 

2016 

Revised - 2016 

Residential Street Design Policy TP018 Transportation No action was 

planned for the 

2016-2019 Formal 

No change 

http://www.calgary.ca/CA/city-clerks/Documents/Council-policy-library/cfo013-Reserves.pdf
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Anticipated Council 

Policy Work Timeline 
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Council Policy 

Review cycle 

Responsible Pet Ownership 

Policy 

CSPS024 Community 

Services 

Amendment - 

2017 

Rescinded - 2017 

Roadside Memorials Policy TP013 Transportation No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

Roundabout Policy TP016 Transportation No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

Sales, Acquisitions and Leases 

Environmental (S.A.L.E.) Policy 

CS004 Deputy City 

Manager’s Office 

Minor Revision - 

2017 

A rescindment of the S.A.L.E. Council 

policy and the creation of a S.A.L.E. 

Administration policy is anticipated to be 

completed by 2019 or 2020.   

Scholarship Program CFO005 Chief Financial 

Office 

No action was 

planned for the 

2016-2019 Formal 

No change 
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Anticipated Council 
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Outcome 

Council Policy 

Review cycle 

Slope Adaptive Development 

Guidelines Policy and 

Conservation Planning and 

Design Policy 

LUP008 Planning and 

Development 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

Slope Stability Management 

Policy 

TP019 Transportation No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

Smoking Policy CSPS025 Community 

Services 

Amendment - 

2017 

Rescinded - 2017 

Snow and Ice Control Policy TP004 Transportation No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

Sponsorship Policy City Owned, 

City-Managed Assets 

CS011 Chief Financial 

Office 

Rescindment - 

2016 

Rescinded – 2016 and created a new 

Council policy in 2016 (Municipal 

http://www.calgary.ca/CA/city-clerks/Documents/Council-policy-library/cs011-Sponsorship-Policy-City-Owned--City-Managed-Assets.pdf
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Anticipated Council 

Policy Work Timeline 
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Naming, Sponsorship and Naming 

Rights Policy (CP2016-01)) as outlined 

in Attachment 2. 

Status of Community 

Organizations on City Owned 

Land 

CSPS015 Community 

Services 

Amendment - 

2017 

Rescinded - 2018 

Streetlight Standards and Sign 

Poles - Colour of Paint Policy 

TP008 Transportation No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

Surface Transportation Noise 

Policy 

TP003 Transportation Amendment - 

2018 

Amended - 2017 

Sustainable Building Policy CS005 Deputy City 

Manager’s Office 

Amendment - 

2019 

Amended - 2019 

Sustainable Environmental and 

Ethical Procurement Policy 

(SEEPP) 

CFO008 Deputy City 

Manager’s Office 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 
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Swearing in Ceremony CP2016-06 Law and Legislative 

Services 

N/A - New Council 

Policy in 2016 

Revised - 2018 

Swearing in Ceremony and 

Reception 

CC016 Law and Legislative 

Services 

Rescindment - 

2016 

Rescinded – 2016 and created a new 

Council policy in 2016 (Swearing in 

Ceremony (CP2016-06)) as outlined in 

Attachment 2. 

Telecommunication Antenna 

Structures on Municipal Property 

CS012 Deputy City 

Manager’s Office 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

Temporary Signs on Highways 

Policy 

CSPS030 Community 

Services 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

Rescinded - 2017 

The City of Calgary Heritage 

Management Program Policies 

and Procedures 

LUP001 Planning and 

Development 

Rescindment - 

2017 

Proposed rescindment as part of this 

Four Year Formal Council Policy Review 

– 2016-2019 Outcomes report. The 

majority of this policy was superseded by 

subsequent Council reports. Primarily by 

LPT2008-24, LPT2009-11, PUD2018-

http://www.calgary.ca/CA/city-clerks/Documents/Council-policy-library/cc016-Swearing-In-Ceremony-and-Reception.pdf
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Anticipated Council 
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Outcome 

0049, The MDP (2009) and the CHA 

becoming a Civic Partner (2018).   

Further to this, the four purpose-

statements of the policy are embedded 

in other work, including the Heritage 

Strategy work as well as work on the 

Municipal Development Plan and 

guidebooks and through local area 

plans.  

The City of Calgary 

Homelessness Strategy 

CSPS004 Community 

Services 

Rescindment - 

2017 

Rescinded - 2017 

The City of Calgary Investment 

Governance Policy 

CFO001 Chief Financial 

Office 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

The City of Calgary Wetland 

Conservation Plan and Policy 

CSPS029 Community 

Services 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 
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Anticipated Council 

Policy Work Timeline 
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The City of Calgary's 

Environmental Policy 

UEP001 Utilities and 

Environmental 

Protection 

Amendment - 

2018 

Anticipated to be amended by Q4 2020 – 

a scope review of the Environmental 

Policy will be completed in 2019 to 

support the implementation of the 

corporate environmental management 

system. The review will consider recent 

organizational and Council policy 

changes that may have implications for 

operational environmental 

management.   

This Council policy will align with the 

Corporate and City-wide Environmental 

Strategies, which are currently under 

development, anticipated for the end of 

2020. 

The Urban Park Master Plan & 

Policy 

CSPS016 Community 

Services 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

Traffic Calming Policy TP002 Transportation Amendment - 

2019 

Administration has been working to align 

this Council policy update with other 
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projects, such as the Residential Speed 

Limit Review and ensure that work is not 

being duplicated. A new Council policy is 

anticipated in 2021. 

Transit Oriented Development 

Policy Guidelines 

LUP002 Planning and 

Development 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

Transparency and Accountability 

Policy 

CC039 Law and Legislative 

Services 

Amendment - 

2018 

Revised - 2017 and 2019; Amended - 

2019 

Transportation Corridor Study 

Policy 

TP020 Transportation No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

Triple Bottom Line Policy LUP003, 

EM003, 

CS003 

Planning and 

Development 

Amendment - 

2017 

Due to resource constraints, 

responsibility for theTriple Bottom Line 

policy is currently being reassigned. No 

estimate available for review of the 

policy. 
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Anticipated Council 
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Truck Route Network 

Development Policy 

TP005 Transportation Amendment - 

2018 

After Council adopted the Goods 

Movement Strategy in 2018, the 

opportunity to simplify and update three 

related Council policies (TP001, TP005, 

TP006) was identified. Administration will 

present updates in 2020 that will impact 

this Council policy. 

User Fees and Subsidies Policy CFO010 Chief Financial 

Office 

Amendment - 

2018 

Due to resource constraints, review of 

this Council policy will commence in 

2020. 

Visitor Parking Permit Policy LUP005 Transportation Rescindment - 

2018 

This Council policy is being reviewed as 

part of the Residential Parking Permit 

Review project that is currently 

underway. A recommendation to rescind 

is anticipated to be brought forward 

along with that work in 2020. 

Ward Boundary Determination 

and Review 

CC017 Law and Legislative 

Services 

Amendment - 

2018 

Rescinded – 2019 and created a new 

Council policy in 2019 (Ward Boundary 

Determination and Review (CP2019-04)) 

as outlined in Attachment 2. 
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Water Management Strategic 

Plan (WMSP) 

CSPS026 Community 

Services 

No action was 

planned for the 

2016-2019 Formal 

Council Policy 

Review cycle 

No change 

Welcoming Community Policy CSPS034 Community 

Services 

Amendment - 

2018 

Calgary Neighbourhoods is participating 

in the Policy Review Pilot Project 

directed by the Council Innovation Fund 

initiative (PFC2018-1300).  

Recommendations for future status of 

the Welcoming Community Policy will be 

determined through this pilot and through 

engagement with stakeholders in 2020. 

Whistle-Blower Policy CC026 City Auditor's Office Amendment - 

2016 

Amended - 2016 

White Hat Presentation Policy CC018 Office of the Mayor Amendment - 

2017 

Currently being reviewed to determine if 

amendments are still necessary.  

Year Long Proclamations Policy CC020 Law and Legislative 

Services 

Rescindment - 

2017 

Replacement of the Year Long 

Proclamations Policy with a new Council 

policy is anticipated for 2020. 

 

http://www.calgary.ca/CA/city-clerks/Documents/Council-policy-library/cc026-Whistle--Blower-Policy.pdf
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YEAR COUNCIL POLICY NAME 
DEPARTMENT COUNCIL POLICY 

NUMBER 

 
Municipal Naming, Sponsorship and Naming Rights Policy Deputy City 

Manager’s Office  
CP2016-01 

 
Civic Recognition on the Death of a Current or Former Member 
of Council 

Law and Legislative 
Services  

CP2016-02 

 
Governance and Appointments of Boards, Commissions and 
Committees 

Law and Legislative 
Services  

CP2016-03 

2016 (8) 
Municipal Complex Commemoration Policy Deputy City 

Manager’s Office 
CP2016-04 

 
Family and Community Support Services Policy Community Services CP2016-05 

 
Swearing-In Ceremony Law and Legislative 

Services 
CP2016-06 

 
Flag Policy Law and Legislative 

Services  
CP2016-07 

 
Integrity Commissioner Complaints Policy 
 

Integrity and Ethics 
Office 

CP2016-08 

 
Investing in Partnerships Policy Community Services CP2017-01 

2017 (3) 
Indigenous Policy Framework Community Services CP2017-02 

 
Ethical Conduct Policy  Office of the 

Councillors and 
Office of the Mayor 

CP2017-03 

 
Policy on Regional Water, Wastewater and Stormwater 
Servicing 

Utilities and 
Environmental 

Protection 

CP2018-01 

2018 (4) 
Recognitions by Council Law and Legislative 

Services 
CP2018-02 
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Sport for Life Policy Community Services CP2018-03 

 
Corporate Facility Planning & Delivery Policy Deputy City 

Manager’s Office 
CP2018-04 

 
Social Wellbeing Policy Community Services CP2019-01 

2019 (4) 
Non-Market Housing Land Disposition Policy Community Services CP2019-02 

 
 
Related Party Disclosure Policy for Members of Council 

Office of the 
Councillors and 

Office of the Mayor 

CP2019-03 

 
Ward Boundary Determination and Review Law and Legislative 

Services 
CP2019-04 

Total = 19 

https://www.calgary.ca/CA/city-clerks/Documents/Council-policy-library/CP2019-02_Non-Market_Housing_Land_Disposition_Policy.pdf
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 COUNCIL 

POLICY 

NUMBER 
COUNCIL POLICY NAME 

DEPARTMENT/BUSINESS 

UNIT 

 
RATIONALE 

1. PDA001 
Business Tax Exemptions 
Policy 

 
 
Chief Financial Office – 
Assessment  

The City has eliminated the Business 
Tax.  Within the business tax process, there 
were businesses that were exempted from 
taxation, which is no longer required as a result 
of the business tax being eliminated. Therefore, 
this Council policy is no longer relevant. 

2. CSPS027 
Greater Prince's Island Park 
Master Plan 

 
 
Community Services - 
Calgary Parks 

The goals stated in this policy have been 
realized. The criteria and guidelines within it 
were intended as interim until a corporate 
process could be established, which has now 
been achieved. Additionally, the related 
committee of Council established in 1999 
through CSPS027 was disbanded in 2016. 

3. TP007 
Installation of 'Out of Sequence' 
Traffic Signals Policy 

 
Transportation – Roads  

Since the time that this Council policy was 
created, planning and development practices 
undertaken by The City and developers render 
this policy obsolete. 

4. LUP001 
The City of Calgary Heritage 
Management Program Policies 
and Procedures 

 
 
 
 
Planning and 
Development - Land Use 
Planning & Policy 

The majority of this Council policy was 
superseded by subsequent Council reports. 
Primarily by LPT2008-24, LPT2009-11, 
PUD2018-0049, The Municipal Development 
Plan (2009) and the Calgary Heritage Authority 
becoming a Civic Partner (2018).   
Further to this, the four purpose-statements of 
the policy are embedded in other work, 
including the Heritage Strategy work as well as 
work on the Municipal Development Plan and 
guidebooks and through local area plans. 
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Item # 8.3 

Urban Strategy Report to ISC:  UNRESTRICTED 

Priorities and Finance Committee PFC2019-1430 

2019 December 03  

 

Beltline Community Investment Fund Request for Humpy Hollow Park 

EXECUTIVE SUMMARY   

In April 2019, The Beltline Neighbourhoods Association (BNA) submitted a project application 
and funding request to the Beltline Community Investment Fund (BCIF) to support the re-
imagining of Humpy Hollow Park, included as attachment 1 to this report.  The request was 
approved by the BCIF committee for the total project estimate of $1,230,386.00. 

Humpy Hollow Park is a City of Calgary owned park space that sits on the northwest corner of 
17 Avenue SW and Centre Street SW within Calgary’s Beltline neighbourhood.  The park is 
home to Calgary’s historic McHugh House – a three-storey brick and sandstone Queen Anne 
Revival-style building known for its architectural character and historical significance to the 
community. In 2016, McHugh House was saved from demolition and moved (with funding 
assistance from the BCIF) to its current location adjacent to Humpy Hollow Park, where it now 
serves as the primary hub for the Beltline Neighbourhoods Association (BNA).  Although the 
park is located next to this community hub, in its current state it is under-utilized, unnoticed and 
under appreciated.   

ADMINISTRATION RECOMMENDATION: 

That the Priorities and Finance Committee recommends that Council: 

1. For the purposes of capital construction of Humpy Hollow Park, approve the request for 
funding of $1,230,386 from the Beltline Community Investment Fund (BCIF); 

2. Approve a capital budget increase of $1,230,286 to Parks Budget ID P500_006 
($200,000 in 2020 and $1,030,386 in 2021) funded by the transfer of $1,230,386 from 
the Beltline Community Investment Fund (BCIF). 

 

PREVIOUS COUNCIL DIRECTION / POLICY 

On 2019 November 18 Council approved PUD2019-1321 Beltline Community Investment Fund 

Terms of Reference Review.  As outlined in these terms, project funding requests that exceed 

$200,000 must be approved by Council.  

On 2011 June 20 Council approved report LPT2011-40 Terms of Reference – Beltline 

Community Investment Fund (BCIF). As outlined in these terms, project funding requests that 

exceed $75,000 must be approved by Council. 

On 2007 May 07 Council approved the Centre City Plan (CPC2007-049) with a long-term vision 

to “make Centre City a livable, caring and thriving place.”  

On 2006 May 15 Council approved the Beltline Area Redevelopment Plan (ARP), which allows 

for the earning of bonus density through cash contributions to the Beltline Community 

Investment Fund (BCIF). The Fund was created in conjunction with the density bonusing 

policies outlined in the ARP and implemented through the Land Use Bylaw 1P2007. 
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BACKGROUND 

Since 2006, The City of Calgary has been accepting contributions to the Beltline Community 
Investment Fund (BCIF) as part of the density bonusing system for development permit 
applications within the Beltline. The BCIF is to be used for projects on public lands or within 
public rights-of-way within the Beltline related to public realm improvements, including but not 
limited to: 

 Public open space design, redevelopment or enhancement; 

 Streetscape design and improvements; 

 Implementation of urban design strategies and public art on public land; and 

 Public open space acquisition. 

In April 2018, the BNA was awarded a Conceptual Drawing Grant from the Parks Foundation 
Calgary to provide funding for the creation of an initial concept for Humpy Hollow Park, included 
in Attachment 1 (Page 6 – Proposed Humpy Hollow Park Concept). Through a Request for 
Proposals (RFP), the BNA procured Dialog to undertake the initial concept. 

In April 2019, the BCIF Committee approved the Humpy Hollow Park funding request for the full 
project cost of $1,230,386.00, which includes detailed design and construction. The project cost 
breakdown can be found in Attachment 1 (Page 10 - Detailed Cost Breakdown). As the 
application for funding exceeds $200,000, the request must be approved by Council.  

INVESTIGATION: ALTERNATIVES AND ANALYSIS 

Since the initial submission from the Beltline Neighbourhoods Association, Calgary Parks has 
appointed a project manager to work with the community to advance the project to a stage 
where it is now included within Parks work program. If funding is approved by Council, Parks will 
be in a position to deliver this project starting in 2020 with an anticipated completion date of Q3 
2021. The proposed funding will be used to hire a design consultant to prepare the detailed 
design and construction drawings as well as engage the surrounding community. The funding 
will also be used to construct the park.  

Stakeholder Engagement, Research and Communication  

In June 2018 Dialog facilitated a workshop with approximately 20 targeted stakeholders.  
Discussions included site development ideas, open space requirements, design opportunities 
and any strengths and weaknesses present within the site. In October 2018, the findings from 
the initial design workshop were presented to the BNA. The feedback was incorporated into the 
final conceptual park design. Further public engagement will be required as the project 
progresses through detailed design.  

Strategic Alignment 

This proposal is fully aligned with Calgary’s Comeback and the Downtown Strategy’s Live and 
Place Focus Areas. It will deliver a project and amenity that will serve the needs and enhance 
the quality of life of existing residents while at the same time will serve to enhance the 
marketability of new commercial and residential development in the immediate vicinity. 
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Social, Environmental, Economic (External) 

The redevelopment of Humpy Hollow Park will provide enhanced social space for residents and 
expand the potential programming space of a community hub that has been successful in 
hosting events and drawing neighbours and community members together. An enhanced open 
space will also increase the marketability of the immediate area and will help to bring vibrancy 
and investment to 17 Avenue SW, a street that experienced significant business disruption 
during the reconstruction project over the past 3 years. 

From an environmental perspective, developing attractive and desirable high density living 
environments will help reduce the city’s overall footprint and help reduce the number of trips 
made by motor vehicles, in turn reducing greenhouse gas emissions.  

Financial Capacity 

Beltline Community Investment Fund Capacity 

The current balance of the Beltline Community Investment Fund is $3,522,584.42.  A list of 
examples of previously funded projects can be found in Attachment 4. 

Current and Future Operating Budget: 

Park upgrades may increase maintenance costs of the park space, although not significantly. 
No extra costs will be incurred until after the 2-year maintenance and warranty period (2024). 

Current and Future Capital Budget: 

Calgary Parks has allocated an additional $75,000 to incorporate playful elements into the park, 
in lieu of a lifecycle upgrade of the current outdated playground equipment on site.   

Risk Assessment   

The project is dependent on this capital request. The risk of not investing in the space is a loss 
of community momentum working directly on public realm projects and a missed opportunity in 
the use of funds from developer contributions, to enhance an underutilized park asset.       

REASON(S) FOR RECOMMENDATION(S): 

The Beltline Community Investment Fund (BCIF) committee is recommending approval of the 
funding proposal as the project meets the eligibility criteria of the fund and will improve existing 
park space to support both existing and future residents with quality public environment.  

ATTACHMENT(S) 

1. Attachment 1 – Humpy Hollow Park Beltline Community Investment Fund Application 
2. Attachment 2 – Updated Project Timeline for the Redevelopment of Humpy Hollow Park 
3. Attachment 3 – Letters of Support  
4. Attachment 4 – Examples of Projects Funded by BCIF 
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EXECUTIVE SUMMARY

The Beltline Neighbourhoods Association is submitting the following Beltline Community Investment Fund 
(BCIF) project application to support the re:imagining of Humpy Hollow Park.

Humpy Hollow Park sits on the northwest corner of 17 AV and Centre ST SW within Calgary’s Beltline 
neighbourhood. It is adjacent to Calgary’s historic McHugh House—a three-storey brick and sandstone Queen 
Anne Revival-style building known for its architectural character and historical significance to the community. 
In 2016, McHugh House was saved from demolition and moved to its current location adjacent Humpy Hollow 
Park, where it now serves as the primary hub for the Beltline Neighbourhoods Association (BNA). Although 
the park is located next to this successful community hub, in its current state it is underutilized, unnoticed and 
under appreciated.

PROJECT RATIONALE

The Re:imagine Humpy Hollow Park project aims to improve the use value of the park for the general public, 
transforming it into a shared space that responds to the historic and present values of McHugh House and 
fosters safe play, efficient movement patterns, and community building opportunities. Understanding the 
changes ongoing in the community can help realize the full potential of the park. The following factors make 
this the perfect time to re-imagine and reinvest in Humpy Hollow Park:

• According to the City of Calgary community targets, Beltline is considerably deficient in open park space. 
Compounded by a population of just over 23,000, the overwhelming majority of which lives in multi-
family residences, we need take advantage of the little open space we have and maximize its value.

• Since the relocation of McHugh House and the occupancy of the BNA, our Community Association has 
made this space a community hub with activities for all ages, programmed events and local businesses. 
Providing a complementary outdoor space that can be used for community activities would build on the 
energy and successes of BNA volunteers.

• The active edges of the park are changing with 17 AV Main Street upgrades—a significant City investment 
in Calgary’s premier pedestrian corridor. Humpy Hollow Park is an important and valuable contributor to 
this new urban streetscape and fits with the Main Streets vision of providing places where citizens can 
come together.

• Renovations to the MacLeod TR SE LRT station and the extension of 17 AV into Stampede Park will create 
an important east-west connection with the 17th Ave Retail & Entertainment District. Humpy Hollow Park 
has the potential to become a popular urban space along this newly formed corridor that connects people 
across the Beltline.
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EXISTING PARK CONDITION

Currently centered in the small fenced-park is an existing playground for pre-school age children (Ages 2-5) 
that is surrounded by undulating grass hills. No daycares remain in the area and the playground and park space 
is rarely seen being used by the community. Located on the north side of the street, Humpy Hollow receives 
sunlight throughout the day, making it a prime outdoor location for our winter city.

When the Beltline established McHugh House as its new home in 2017, we envisioned a place the community 
could enjoy both inside and out. However, the relocation of McHugh House to this location has also created a 
number of challenges affecting its use and enjoyment:

• As a mid-block park, access is now currently limited to two small openings: a primary access along 17 AV 
SE through a gap in the chain link fence and a secondary entrance via the McHugh House loading area—
both unattractive and uninviting.

• The park’s total area was reduced to nearly half of its original size, making a small urban park even less
functional from an programming and activities perspective.

MCHUGH HOUSE: A NEW COMMUNITY HUBHUMPY HOLLOW PARK: UNDERUTILIZED AND END OF LIFECYCLE

POLICY CONTEXT

The BNA’s vision to increase the quality of this open space aligns with our local area plan, the amended 
Beltline Area Redevelopment Plan (ARP).

2.2.7 Improve the public realm

• Plan for and provide a variety of new parks, including active and passive, to meet the open space and 
recreational needs of the local residents and general public in the Beltline.

• Create appropriate processes, policies, criteria and implementation tools for the improvement, adaptation and 
reconfiguration of existing parks and the creation of new public spaces.

• Connect significant public spaces with high quality streetscapes.
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PARK SPACE DEFICIT

Beltline, a community with one of the highest residential densities in 
The City, has the lowest quantity of local open space in the city. It is 
significantly below the City average for total amount of park space 
provided and park space per capita. The Centre City Open Space 
Management Plan recommends that for every 1,000 residents, one 
Hectare of park space be provided; Beltline offers less than one-third 
of this amount. Given this scarcity of open space, the long-term value 
and quality of Beltline’s existing parks is essential to the community’s 
well-being. 

BELTLINE COMMUNITY PARK SPACE DEFICIT

A REAL NEED

CP RAILWAY

3.6%
Beltline dedicated park space

10%
Amount of municipal reserve 
required in new communities

1.0 ha / 1,000 people
Centre City Parks Management Plan Target

0.3 ha / 1,000 people
Amount of park space currently 
Provided in the Beltline
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PROJECT TIMELINE

DATE MILESTONE / ACTIVITY

April 2018 Calgary Parks Foundation $5,000 Conceptual Drawing Grant 
obtained

May 2018 Beltline Neighbourhoods Association (BNA) Parks’ Committee 
releases Request For Proposal (RFP) to local Landscape Architecture 
Consultants

June 2018 Dialog selected as successful bid

June - December 2018 Dialog engages the BNA in a series of stakeholder engagement 
workshops

December 2018 Humpy Hollow Park final design concept prepared

April 2019 Re:imagine Humpy Hollow Park BCIF Application submitted

DATE MILESTONE / ACTIVITY

April - June 2019 • BCIF request review by BCIF Committee
• City Administration recommendation to Council
• Council Approval

July - September Alignment with work program and operating procedures of 
applicable business units responsible for works

September 2019 Humpy Hollow Park Request For Proposal (RFP) released

October 2019- April 2020 Detailed design and project tendering is completed

May 2020 Construction of park upgrades

October 2020 Construction wrap-up and public opening

WHERE WE’VE BEEN WHERE WE NEED TO GO

4
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PHASE 1: DESIGN WORKSHOP

June 26, 2018

Dialog facilitates a workshop with approximately 20 stakeholders. 
Discussions include site development ideas, open space requirements, 
design opportunities, and any strengths or weaknesses present within 
the site. A collection vision is formulated for a clear decision-making 
process.

PHASE 2: DEVELOPMENT SCENARIOS 

October 30, 2018

Two conceptual park designs and a ‘What We Heard’ report are 
presented to the Beltline Neighbourhood Association. Following a 
review of the design options, a workshop is held to critique the two 
scenarios and offer suggested areas for improvement that will evolve 
the schematic design into a final drawing. 

PHASE 3: FINAL CONCEPT DESIGN

November 27, 2018

A final conceptual park design is presented to the Beltline 
Neighbourhoods Association. Discussions include the park’s cohesive 
vision vs. kit of parts, flexibility/adaptability, a preliminary cost 
estimate, and suggested next steps to make the plan an achievable 
reality.

CONCEPT DEVELOPMENT

5
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PROPOSED HUMPY HOLLOW PARK CONCEPT

GRAFFITI / ART WALL
SECONDARY STAGE

UNDULATING SEAT WALL

PLAYFUL HILLS WITH
RUBBERIZED SURFACING MOVABLE / FLEXIBLE

TABLES & CHAIRS

OVERHEAD LIGHT FEATURE

RAISED PERFORMANCE STAGE

FOOD TRUCK
EVENT PARKING

MCHUGH HOUSE
BNA COMMUNITY HUB

BIKE RACKS

FLEXIBLE OPEN SPACELIGHTING & VERTICAL
STRUCTURES

GRASS HILLUNDULATING
SEAT WALLOVERHEAD LIGHT

FEATURE

BIKE RACKS

DECORATIVE STEEL FENCE

URBAN DOG PARK

WATER FEATURE

EXISTING TREES
TO REMAIN

DUAL ACCESS GATE

LEANING RAIL
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SW ENTRANCE INTO PARK HILLS WITH RUBBERIZED PLAY SURFACEURBAN DOG PARK

VIEW FROM THE MAIN STAGE CENTRE SPACE WITH UNDULATING WALLS FLEXIBLE SEATING AREA & RAISED PERFORMANCE SPACE
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ACQUIRED/PURSUED FUNDING SOURCES

Parks Foundation - Conceptual Drawing Grant (COMPLETED) 

The Conceptual Drawing Grant program is intended to provide “seed money” for the development and 
enhancement of Calgary’s parks, playgrounds, pathways, natural areas, and open spaces. The program 
supports projects that provide significant benefit to the continuation and enrichment to Calgary’s parks and 
pathways.

Parks Foundation - Project Gift Administration (COMPLETED) 

Parks Foundation assists community organizations that are volunteer-driven and may not have the capacity, 
experience or expertise to manage the financial transactions of a project. The Project Gift Administration 
program supports communities by providing the following services: opening a unique account for each 
approved project, receiving donations on behalf of the project and issuing tax receipts for eligible donations, 
processing payments for approved invoices for the project, and providing financial reports for the project as 
required.

Parks Foundation - Building Communities Grant (SUBMITTED/SHORTLISTED)

The Building Communities (BC) Program helps to support a variety of community-led initiatives by awarding 
grants up to $25,000. The goal is to build community capacity, and promote stewardship for children and 
community residents, by supporting the development of new and valued community spaces. 

ESTIMATED BUDGET 

The current “order of magnitude” estimate to complete this project is $1,230,386.00. From this estimate, 
approximately $83,000 has been allocated for detailed design with the rest of the funds to be used for 
construction.

The Beltline Neighbourhoods Association Parks & Public Spaces Committee has secured initial seed funding to 
support the development of a design concept and several community design charrettes. BCIF funding would 
cover the full remaining design and construction costs with consideration to leverage partnerships with City of 
Calgary departments with access to capital funding.

FUNDING OVERVIEW

9

BELTLINE COMMUNITY INVESTMENT FUND (BCIF)

Since 2006, The City has been accepting contributions to the Beltline Community Investment Fund (BCIF) as 
part of the density bonusing system for development permit applications within the Beltline. At the discretion 
of the Approving Authority, any development desiring to utilize the density bonus provisions of the Land Use 
Bylaw is eligible to make a contribution to the BCIF. 

The BCIF is to be used for projects on public lands or within public rights-of-way within the Beltline related to 
public realm improvements, including but not limited to:

• Public open space design, redevelopment or enhancement;
• Streetscape design and improvements;
• Implementation of urban design strategies and public art on public land; and
• Public open space acquisition.

BCIF REQUEST OVERVIEW
Title Re:Imagine Humpy Hollow Park

Grant Type Rapid Improvement Project

Target Groups Beltline Neighbourhoods Association, Beltline Residents, Beltline Merchants, 
Broader Centre City Residents and Merchants, Calgarians and visitors to 
Calgary’s Centre City.

Location 17 AV SW and Centre ST 

Timeline Project to be completed by October 2020

Total Project Cost Up to $1,230,386.00

BCIF Funds requested This application request is for up to $1,230,386.00

Deliverables Public open space redevelopment and enhancement

PFC2019-1430 
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CATEGORY COST

Earthworks/Contract Items $113,250.00

Soft Landscape Contract Items $36,175.00

Hard Landscape Items $699,625.00

Urban Dog Park Items $63,250.00

Play and Entertainment Feature Items $90,975.00

Landscape Features Items $39,425.00

Subtotal $1,042,700.00

Contingency (10%) $104,270.00

Design Fees (8%) $83,416.00

Project Total $1,230,386.00

DETAILED COST ESTIMATE BREAKDOWN
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Updated Project Timeline for the Redevelopment of Humpy Hollow Park 

The following timeline was updated by Calgary Parks from the Beltline Neighbourhoods 

Association’s original application submission for the redevelopment of Humpy Hollow Park.   

Date Milestone/Activity 

June/July 2019  Preparation of Business Case and workplan, fully scope out 

work (complete) 

July 2019 Connect back to BCIF Committee with updated workplan & 

Schedule for works (complete) 

July – December, 2019 Prepare Request for Proposal (RFP) or SOR to hire consultant 

as soon as funding is approved 

December 3, 2019 Report to PFC Committee 

December 2019 Preliminary conversations with Communications and 

Engage! 

End of December, 2019 Finalize SOR and prepare for send out 

End of December/ Beginning of January 2020 Report to Council /Council approval 

January, 2020 Send out SOR to consultant (consultant gets 3 weeks to 

prepare a proposal/price) 

End January 2020 – End February 2020 Submission received, evaluated, consultant procured, PO 

granted to consultant by end of Feb 

March 2020 Communications Plan finalized, Engagement Plan finalized 

March-April 2020 Preparation for Engagement session (content and panels) 

Early May 2020 Engagement Session 1 and online engagement 

Early June 2020 What We Heard What We Did Report posted  

June – September 2020 Detail Design & Permitting (DP, BP) & OLA designation 

process  

End of November 2020 Procurement documents finalized and posted online to bring 

a contractor on board 

Beginning of February 2021 PO cut for construction contract 

February – End of April 2021 Contractor prepare for construction (pre-construction 

requirements, plans, submissions 

May – End of Summer 2021 Park Construction (3 1/2 - 4 months) 

End of Sumer 2021 Park Opening 
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Office of the Councillors 
COUNCILLOR E.Woolley 

October 30, 2019 

To whom it may concern, 

As Councillor for Ward 8, I support the Beltline Neighbourhood Association’s efforts to 
revitalize Humpy Hollow Park. Specifically, I endorse the BNA’s Beltline Community 
Investment Fund request for upgrades to the park.  

The Beltline is a vibrant area but is currently underserved by park area. The City’s standard for 
park space within a community is 10%; the Beltline is currently sitting at approximately 3%. 
Although the re-imagination of Humpy Hollow Park would not add park space per se, it would 
enhance the park and integrate it with McHugh House, which is an activity hub and 
headquarters for the BNA.  

Please accept this letter of support and do not hesitate to contact me should you require more 
information.  

Sincerely, 

Evan Woolley 
Councillor, Ward 8 
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Office of the Councillors 
COUNCILLOR JEROMY FARKAS 

 
 
 
October 30, 2019 
 
To whom it may concern: 
 
Re: Letter of Support for the Humpy Hollow Park Redevelopment 

 

Please accept this letter in support of the Beltline Neighborhood Association’s redevelopment of Humpy 

Hollow Park. 

 

The Beltline Neighborhood Association Parks and Public Places Committee has received the support for 

the project from the Beltline Community Investment Fund, and has completed public engagement for 

the conceptual design of the park. The project will be brought forward to the Priorities and Finance 

Committee in December for review, and has a target completion date of October 2021. 

 

The redevelopment of Humpy Hollow Park will provide a more usable public space in the underserved 

Beltline Community, and will create a place for greater community activation. I happily support their 

application for funding to move forward into the next phase of design and construction. 

 

 

Sincerely 

 

 
 
Jeromy Farkas  
Councillor, Ward 11 
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To Whom it May Concern,  

The Beltline Neighbourhood Association (BNA) is in the process of completing a Beltline 
Community Investment Fund (BCIF) funding request for upgrades to Humpy Hollow Park, 
located at 17 Avenue S and Centre Street adjacent the historic McHugh house – home to 
the BNA’s headquarters.  

Reinvestment is this park is an important project for the Beltline community. The needed

improvements to an existing, underused park space will help elevate the location and increase 
residential use as well as foot traffic to neighbouring businesses. Reimaging Humpy Hollow 
Park and giving it new life contributes to community amenities that can be enjoyed by all 
residents and businesses in the area, and in turn make the community a more desirable place 
to live.  

I __________________________ of _________________________ (company) support the 
use of the Beltline Community Investment Fund to support the implementation of a 
reimagined Humpy Hollow Park.  

-------------------------
-  

Signature  

-------------------------
-  

Date  

ESTHER KELLY
17TH AVENUE RETAIL & ENTERTAINMENT 
DISTRICT BIA

11 / 12 / 2019
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November 18, 2019

To whom it may concern, 

The Beltline Neighbourhood Association (BNA) is in the process of completing a Beltline 
Community Investment Fund (BCIF) funding request for upgrades to Humpy Hollow Park, 
located at 17 Avenue S and Centre Street adjacent the historic McHugh house – home to the 
BNA’s headquarters.  

Reinvestment is this park is an important project for the Beltline. The community is far below 
The City’s standard for park space provided to residents, offering only about one-third of the 
parks and open spaces of new communities. While this project would not be adding park space 
to the community, it would bring much needed improvements to an existing underused park 
space. Re-imaging Humpy Hollow Park and giving it new life aligns with the intent of BCIF by 
contributing to community amenities that can be enjoyed by all residents of the area, and in 
turn make the community a more desirable place to live. 

I Chris Pollen of Battistella Developments support the use of the Beltline Community 
Investment Fund to support the implementation of a re-imagined Humpy Hollow Park. 

Chris Pollen
Director, Sales and Marketing
Battistella Developments  
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November 13, 2019 VIA ELECTRONIC MAIL 

 

RE: Humpy Hollow Park  

 

To whom it may concern: 

 

I, John Wilbeck, Managing Director at Hines Canada, fully support the Beltline Neighbourhood 

Association (BNA) in their request to utilize Beltline Community Investment Fund (BCIF) 

funding to reinvigorate Humpy Hollow Park, located at 17 Avenue S and Centre Street adjacent 

the historic McHugh house.  

 

We see tremendous value in public open space and parks as catalysts for both citizen interaction 

and economic development. Central Memorial Park, and its ongoing programming by the BNA, 

was critical to our thesis when deciding to invest in the 500 Block development project. This 

park is central to the lifestyle we envision for future residents of our project; it is a key 

component of the project’s placemaking and will be a valuable amenity for those living in the 

building. The weight of Central Memorial Park’s impact on our investment is reflected in the 

name that we chose for the masterplan: “Park Central.”  

 

In our view, the economic, environmental, and human benefits of open space are realized when 

there is a focus on the design and quality of available park space. While this project would not 

be adding park space to the Beltline, revitalizing Hump Hollow Park is an opportunity to focus 

energy and interaction in the neighbourhood while creating a new community amenity that can 

be enjoyed by all residents of the area.   

 

 

Kind regards, 

 

 
 

John Wilbeck 

Managing Director 
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Examples of Projects Funded by Beltline Community Investment Fund 

 

*Project partially funded by BCIF 

 

 

Date Project Approved Amount 

2006 Central Memorial Park* $3,045,000 

2011 1st Street Underpass* $75,000 

2013 1st Street Underpass* $225,000 

2013 Signal Box Wraps $25,000 

2014 McHugh House Relocation   $400,000 

2014 8th Street Underpass*   $640,000 

2016 4th Street Underpass Enhancement* $1,115,000 

2018 Project Bike Racks $75,000 

2018 Beltline Urban Murals Project  $75,000 

2019 Beltline Urban Murals Project $75,000 
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Item # 8.4 

Community Services Report to ISC:  UNRESTRICTED 

Priorities and Finance Committee PFC2019-1464 

2019 December 03  

 

Council Innovation Fund Application for Greater Forest Lawn Governance and 
Communications Model 

EXECUTIVE SUMMARY   

Councillor Carra is sponsoring an application, that will be managed through Calgary 
Neighbourhoods, to the Council Innovation Fund with the cooperation and support of 
Community Services. The application is seeking $227,000 to support a one-time pilot project in 
Greater Forest Lawn. Funds would be used to create a Governance and Communications 
Model for Greater Forest Lawn, with the support of an external expert who specializes in local 
governance and community development. This pilot will help to deliver the Council-directed 
Community Representation Framework implementation work (CPS2018-1393).  

Community Services will manage the project and submit an update report to the Chief Financial 
Office within 12 months of the project completion detailing how the Council Innovation Fund 
grant was spent and the outcomes of the pilot. The Chief Financial Office will submit a summary 
report to Council through Priorities and Finance Committee, as per the Council Innovation Fund 
Terms of Reference requirements.  

ADMINISTRATION RECOMMENDATION: 

That the Priorities and Finance Committee recommend Council approve this application for the 
Council Innovation Fund for the Greater Forest Lawn Governance and Communications Model 
pilot project in the amount of $227,000. 

PREVIOUS COUNCIL DIRECTION / POLICY 

As part of the 2010 November deliberations on the 2011 budget, Council originally established 
the Council Innovation Fund and directed Administration to develop Terms of Reference for the 
fund and create criteria that would guide Council on requests. On 2019 April 29, Council 
approved updates to the Council Innovation Fund Terms of Reference and introduced a new 
fund dedicated to community-driven projects called the Council Community Fund. The revised 
Terms of Reference for the Council Innovation Fund can be found on Attachment 3. 

Any Council member can submit an application to the Priorities and Finance Committee for 
review and consideration and ultimately for Council’s consideration and approval. The proposal 
for funding must demonstrate credibility, fiscal responsibility and good management which will 
be important considerations in the evaluation of applications.  

BACKGROUND 

Community Representation Framework: 
As part of the Community Representation Framework Final Report (CPS2018-1393), Council 
and Administration committed to ensuring local learning opportunities “should have adequate 
resources to support a robust learning process” (CPS2018-1393, pg. 4). This application 
identifies one such opportunity, a pilot project examining the development of a Governance and 
Communications Model for the communities of Greater Forest Lawn.   

INVESTIGATION: ALTERNATIVES AND ANALYSIS 

Utilizing the Community Representation Framework’s priorities and result areas, this pilot 
project specifically aims to address Priority 1 (increasing participation and diversity), Priority 2 
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(build trust and respect between stakeholders), Priority 3 (raise the capacity of citizens and 
organized community groups) and Priority 5 (Support the evolving role and needs of community 
associations). This pilot project will utilize best practices that work to strengthen and inspire 
communities while developing a multi-community model in Greater Forest Lawn. The pilot will 
focus on: piloting a new multi-community governance model; integrating more effective ways of 
communication; and considering how residents in Greater Forest Lawn communities can better 
participate in planning and decision making that influence City development projects in their 
neighbourhoods. If successful, this pilot project may be able to be integrated into in other 
community plans and initiatives. More detail can be found in Attachment 1.  

Stakeholder Engagement, Research and Communication  

See Attachment 1 for details. 

Strategic Alignment 

See Attachment 1 for details. 

Social, Environmental, Economic (External) 

See Attachment 1 for details.  

Financial Capacity 

In 2018 November, Council approved the transfer of $5 million to the Council Innovation Fund. 
As of 2019 September 30, the balance of the Council Innovation Fund is $4,034,121.  This 
application is requesting one time funding of $227,000 from the Council Innovation Fund. If 
Council approves this application, the remaining balance of the Council Innovation Fund would 
be $3,807,121. See Attachment 2 for additional details.  

Current and Future Operating Budget: 

No impact on current and future operating budget. 

Current and Future Capital Budget: 

No impact on current and future capital budget.  

Risk Assessment 

Risk of proceeding with the application: in times of budget constraint, the approval of this 
application may cause negative reputation risk to The Corporation. With The Corporation facing 
challenging budget considerations, including but not limited to the potential reduction of full-time 
employees, public dollars spent on new innovative projects may not be seen as essential. As 
the Council Innovation Fund was developed to support innovation projects and it is the potential 
funding source identified, this risk is minimized.     

Risk of not proceeding with the application: Council approved the Community Representation 
Framework Final Report (CPS2018-1393) on 2018 December 17 which stated local learning 
opportunities were to be identified and executed by Administration. Administration was directed 
to report back to Council with a progress report on the implementation of the Community 
Representation Framework no later than the end of 2020 Q1. If we do not proceed with this 
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application we would miss an opportunity to learn and test an alternative model, while utilizing 
the Community Representation Framework priorities and principles.  

REASON(S) FOR RECOMMENDATION(S): 

This application meets the existing Council Innovation Fund Terms of Reference. This pilot 
project is a one-time funding request that has the potential to have a city-wide impact and helps 
to advance Council priorities. In addition, this pilot project meets the ongoing work directed by 
the Community Representation Framework Final Report (CPS2018-1393), approved by Council.  

ATTACHMENT(S) 

1. Attachment 1 – Application to The City of Calgary Council Innovation Fund 
2. Attachment 2 – Table 1: Project Overview and Budget (over 18 months) 
3. Attachment 3 – Council Innovation Fund Terms of Reference 
4. Attachment 4 – Letter of Support: Dover Community Association 
5. Attachment 5 – Letter of Support: 12 Community Safety Initiative 
6. Attachment 6 – Letter of Support: The Alex Community Health Centre 
7. Attachment 7 – Letter of Support: Action Dignity 
 
 
 
 
 
 
 
 



 



* Be sure to save your completed document to your desktop before you print and/or email the form for submission so you
do not lose your content.  Please email your desktop copy and other attachments to the CFOD Administrative Assistant
(see Contact Information on the CFOD myCity page for details), who will confirm receipt.
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As part of the Community Representation Framework Final Report (CPS2018-1393), Council and 
Administration committed to ensuring local learning opportunities “should have adequate resources to 
support a robust learning process” (CPS2018-1393, pg. 4). This Application identifies one such opportunity, a 
pilot project examining the development of a Governance and Communications Model for the communities 
of Greater Forest Lawn.   

An element of Councillor Carra's Great Neighbourhood strategy is focused on working together with 
community residents, community groups, institutions, nonprofit organizations and local businesses. 
Through The City's neighbourhood work, emphasis is placed on the importance of increasing opportunities 
to connect as a “key component to growing social cohesion, which supports the creation of a vibrant, safe 
and active neighbourhoods” (CSP2017-0366, Neighbourhood Improvement Initiative, pg. 6). With this in 
mind, the application will utilize best practices that work to strengthen and inspire communities while 
developing a multi-community model in Greater Forest Lawn, specifically focusing on: piloting a new multi-
community governance model; integrating more effective ways of communication; and considering how 
residents in Greater Forest Lawn communities can better participate in planning and decision making that 
influence City development projects in their neighbourhoods. 

Key components of the proposal include (further detail in Table 1): 
Multi-community Governance Model: pilot project to work together with residents, organized 

community groups, institutions, nonprofit organizations, and local businesses. This multi-community 
group would then work with an expert in local governance and community development to create a 
Terms of Reference and community governance model.  

Communications Model: Engagement and effective communication with the local residents and 
stakeholders in Greater Forest Lawn. Utilizing a community development model to ensure 
meaningful interaction and equitable representation of all citizens in Greater Forest Lawn. 

The Community Representation Framework Task Force identified five priorities and result areas to guide the 
Community Representation Framework implementation work. Of these five priorities, this pilot project 
specifically aims to address Priority 1 (increasing participation and diversity), Priority 2 (build trust and 
respect between stakeholders), Priority 3 (raise the capacity of citizens and organized community groups) 
and Priority 5 (Support the evolving role and needs of community associations). The Community 
Representation Framework Final Report (CPS2019-1393) stated local learning opportunities were to be 
identified and executed by Administration. The multi-community governance and communications model in 
Greater Forest Lawn is one such opportunity we can pilot. By “bring local democracy (to) our 
neighbourhoods” (Meslin, 2019, p.83) the pilot aims to be a catalyst for a future community governance and 
communications models.   

Along with the identification and execution of local learning opportunities, Council directed Administration 
to report back with a progress report on the implementation of the Community Representation Framework 
no later than the end of 2020 Q1. In order to meet this deadline, it is important that the implementation 
work identified in this application move forward now.  

As stated above, this pilot project specifically addresses four of the five priorities identified by the 
Community Representation Framework, to improve community-building and representation and could 
address all five priorities as the governance model evolved over time. These five priorities are: 

PFC2019-1464 
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Utilizing a community development approach and best practices that strengthen communities, the pilot 
project aims to increase opportunities for members of the Greater Forest Lawn community to contribute to a 
city of inspiring neighbourhoods and guides stakeholders in this project to view community-building through 
an equity lens. Priorities and results related to participation and diversity, building trust and respect between 
stakeholders, and raising the capacity of citizens and community groups will contribute to stronger organized 
community groups and lead to more fruitful collaborations between stakeholders and The City. 

Further to the above, the pilot project will help leverage opportunities for citizens, organized community 
groups, institutions and local businesses to better understand each other's needs and interests.  

The pilot project also advances the following Council priorities:  
A Prosperous City  - Supporting The City of Calgary and Calgary as a whole to continue to attract diverse 
talent, build resiliency and act as a place where there is opportunity for all. 

A City of Safe and Inspiring Neighbourhoods  - Supporting the realization of safe, mixed and inclusive 
neighbourhoods, that all citizens have the right and opportunity to participate in civic life. All 
neighbourhoods are desirable and have equitable public investments. City strategies to support this citizen 
priority include the following:  

- Work with residents to help them increase their community connections and participate in civic life; and 

- Provide residents and organized community groups a gateway to the resources they need to contribute
meaningfully to their neighbourhoods.

As part of the implementation work of Community Representation Framework (CPS2019-1393), funding is 
being requested from the Council Innovation Fund to support the Greater Forest Lawn Governance and 
Communications Model pilot project.  

It is recommended this project is staged in two distinct phases, as detailed in Table 1. The first phase would 
encompass the initial community development and resident participation work surrounding the multi-
community Governance and Communications Model. The second phase aims to demonstrate the multi-
community Governance and Communications Model while ensuring the equitable and inclusive participation 
of all community members in Greater Forest Lawn.  

A summary of initial key findings from this pilot project will be reported back through the Chief Financial 
Office within 12 months of the project end date and as part of the progress report on the implementation of 
the Community Representation Framework and will reflect the initiatives outlined in Table 1.  

The pilot seeks to demonstrate four of the five priorities identified by the Community Representation 
Framework: Priority 1 (increasing participation and diversity), Priority 2 (build trust and respect between 
stakeholders), Priority 3 (raise the capacity of citizens and organized community groups) and Priority 4 
(support the evolving role and needs of community associations). Evaluative criteria for each of the four 
priorities will measure and demonstrate how much, how well, and who is better off. Participants in the pilot 
will be asked before and after evaluative questions to measure the effectiveness of the pilot. In cases where 
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we are unable to collect information prior to the start of the pilot, participants will be asked to reflect on 
their past understanding. If successful, this pilot project may be able to be integrated into in other 
community plans and initiatives.  

References 

Meslin, D. (2019). Teardown: Rebuilding Democracy from the Group Up. CA: Penguin Random House Canada 
Limited
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Table 1: Project Overview and Budget (over 18 months) 

Phase Component Initiative Timeline Resources and 
Budget 

Phase 1 
 

1. Governance 
Model 

A. Community development and resident participation: An expert 
specializing in local governance and community development to run 
community conversations regarding multi-community governance, civic 
participation and municipal citizenship. They will help craft the Terms of 
Reference and community governance model for Greater Forest Lawn.  

Q1 2020 – Q3 2021 External Support 
$40,000 

2. Multilingual 
Multiplatform 
Communications 
Model 

B. Community Driven Communications Model – externally supported 
community newsletter, provided in multiple mediums and languages, to 
ensure accessibility and inclusion. 

Q1 2020 – Q3 2021 External Support 
$30,000 

3. Community 
Connectors 

C. Community Development Supports for Resident Participation: 
funding to support equitable and inclusive community representation in 
community conversations (i.e. provide child care support, transit 
support). 

Q1 2020 – Q3 2021 External Support 
$25,000 

Phase 2 4. Community 
Brokers 
 

D. City Staff support of Community Development Model Q2 2020 – Q1 2021 Internal Support 

E. Community Development Supports for Resident Participation: Local 
residents employed through a non-profit agency partner to initiate 
connection and provide residents a way to participate. Community 
Brokers aim to connect with, listen to, and act on what they hear from 
their neighbours. This model supports equitable and inclusive 
community representation in community conversations as well as 
contributing to community economic development outcomes.  

Q2 2020 – Q1 2021 External Support 
$110,000 

----- 5. Incidentals F. Facility rentals etc. Q1 2020 – Q3 2021 External Support  
$2,000 

TOTAL $227,000 
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TERMS OF REFERENCE FOR THE COUNCIL INNOVATION FUND 

Purpose of the Fund 

The Council Innovation Fund (CIF) provides non-repayable financial support for innovation projects that 

aim to improve quality of life in Calgary. 

Innovation Definition 

For the purposes of the CIF, innovation is defined as: 

The translation of ideas into new or improved 

services, products, processes, or social 

interaction, that create value for the community. 

Guidelines 

1. Types of Funding Applications

Applications may be submitted for:

a) Startup project grant.

b) Pilot project grant.

2. Criteria for Successful Funding Applications

Funding applications should demonstrate that the proposal:

a) meets the innovation definition as set out in these Terms of Reference,

b) supports Council’s priorities,

c) has the potential to change city-wide policies and procedures, if successful upon

implementation,

d) is viable and sustainable in the long term,

e) is fiscally sound,

f) will be managed well, and

g) has not previously received a CIF grant.

3. Process for Funding Applications

This process will be followed for all applications.

a) Applications for CIF grant may be prepared by a variety of organizations and must be sponsored

by a member of Council or prepared and sponsored by a member of Council prior to submission

to the Chief Financial Office.

b) The Chief Financial Office will be the point of contact for all applications.

c) The applicant must complete and submit a CIF application form to the Chief Financial Office. It is

the applicant’s responsibility to use the prescribed application form, describe the project in the

context of these guidelines, and include detailed documentation.

d) Applications should be submitted to the Chief Financial Office no later than six weeks in advance

of the targeted Priorities and Finance Committee (PFC) meeting date.
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e) The Chief Financial Office shall forward all applications to Council for review and approval,

through a report to PFC. PFC will recommend approval or refusal to Council based on the criteria

as set out in these Terms of Reference.

f) Applicants will be informed of the status of their application once Council has decided to approve

of refuse the application.

g) Following application approval, a Contribution or Funding Agreement will be prepared for signing

by the applicant and The City of Calgary, laying out the legally binding responsibilities and

obligations of both parties. The Agreement will specify that the applicant must return any unused

portion of a CIF grant to The City of Calgary.

4. Reporting and Fund Replenishment

a) Successful applicants must submit an update report to the Chief Financial Office indicating how

the CIF grant was spent and the outcomes of the project, within 12 months of the project end

date.

b) The Chief Financial Office shall submit a summary report to Council through PFC annually, on

CIF grants and the overall status of the CIF.

c) A CIF summary report identifying all projects, project approval dates, project budgets and total

fund expenses, shall be included in the four-year service planning and budget process.

d) Council may review the financial status of the CIF as part of The City’s four-year service planning

and budget discussions and direct that additional funding be allocated to the CIF.
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 Nov 24, 2019 
 
The Dover Community Association fully supports the application for funding for the Greater 
Forest Lawn Governance and Communication Model, as proposed by Councillor Carra. 
We believe this model will strengthen our voices within the GFL area and increase participation 
among a broader range of residents. It is also important for a more diverse group of 
people/organizations to have input into major developments within the Greater Forest Lawn 
communities. 
 
Sincerely, 
Lorraine Moppett/Scott Beaton for DCA 
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RE: Greater Forest Lawn Governance and Communications Model. 
 

12 Community Safety Initiative is supportive and eager to participate in 
this pilot project. Specifically, we look forward to communities coming 
together to develop a Multi-Community Governance Model to share tasks that 
individual communities find difficult to partake in with their limited capacity.  

 
The other priority expressed in the proposal is Multi Community 

Communications Model and this is an area we have been working to address 
and look forward to working with the Greater Forest Lawn team to enhance 
and improve the communication to residents and all who live and work in East 
Calgary. 

 
We encourage the reader to support the initiative to invest in the 

communities of Greater Forest Lawn. 
 
 

Yours Truly, 

 
Larry Leach, 
Executive Director. 

http://www.12csi.ca/


 



The Alex Community Health Centre 

#101, 2840 2 Ave SE,  

Calgary AB T2A 7X9 

(403) 520 2260

November 20, 2019 

Dear Recipient, 

The Alexandra Community Health Centre (The Alex) is pleased to provide a letter of support for 
Councillor Carra in his application to the City of Calgary Council Innovation Fund for a grant to 
fund the Greater Forest Lawn Governance and Communications Model pilot project. The Alex is 
acutely aware of the importance of encouraging opportunities for meaningful participation in 
community life.  

The Alex supports this grant application because we believe in the project's intended purpose of 
increasing opportunities for members of the Greater Forest Lawn community to contribute to a 
city of inspiring neighborhoods and guiding stakeholders to view community-building through 
an equity lens. We believe this project has a real opportunity to help create safe, vibrant and 
inclusive neighborhoods, increase capacity and resilience for all community members, provide 
opportunities for equitable and inclusive participation, and strengthen not only the Greater Forest 
Lawn community, but our City as a whole.  

The Alex highly recommends this project and can only hope that the City of Calgary Council 
Innovation Fund will support this important initiative. We look forward to hearing about the 
project’s success and we would like to thank-you in advance for your consideration.  

Sincerely, 

Joy Bowen-Eyre  
Chief Executive Officer  
The Alex Community Health Centre 

PFC2019-1464 
ATTACHMENT 6 

ISC: Unrestricted
PFC2019-1464 Letter of Support: The Alex Community Health Centre - Att 6

1



 



November 22, 2019 

The City of Calgary Council Innovation Fund 

Dear Project Review Committee: 

Re: Letter of Support for Project: Greater Forest Lawn Governance and Communication Models 

On behalf of Action Dignity society (formerly Ethno-Cultural Council of Calgary), I am writing in 
support of the application sponsored by Councillor Gian Carlo Carra under the project title: 
“Greater Forest Lawn Governance and Communication Models”.  

As a community-based organization that facilitates the collective voice of Calgary’s ethno-cultural 
communities on issues, programs, and policies that impact them, including but not limited to, 
neighbourhoods and community cohesion, ActionDignity’s mandate to assure equitable 
representation from ethno-cultural community aligns well with this project.  Our Greater Forest 
Lawn Community Connector Initiative (GFLCCI) works with residents and community groups, 
community associations, not-for-profits and public institutions to strengthen natural support 
networks, build resident leadership capacity through community brokers, leadership training and 
resident-led actions. GFLCCI also promotes a community culture of kindness and caring through 
community conversations and Pay-It-Forward events led by our partner Sunrise Community Link 
Resource Centre. We support and promote learning about community development.  

We believe the proposed project will help address residents’ expressed concerns, especially 
those of ethnocultural and racialized communities. Residents need more voce in the design of 
programs and services, need more access to information about community resources and 
processes as well as addressing issues of low civic engagement and participation. This project will 
also help leverage resources that are, at present, scattered in the GFL area with various 
Community Associations and not-for-profits, public institutions and private businesses. Those 
resources could be shared wider and more efficiently with ethnocultural communities and other 
equity-seeking groups. To the end we believe the proposed project will offer best-practices to 
better governance and communication, first to GFL residents and communities, then to other 
quadrants of the city, contributing positively and more efficiently to all communities and to 
Calgary at large. 

We look forward to your support.  If you require further information, please feel free to contact 
me at marichu.antonio@actiondignity.org or 403-263-9900 ext. 2724. 

Sincerely, 

Marichu Antonio 
Executive Director   
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2019 Triennial Reserve Review Report 

EXECUTIVE SUMMARY   

This report summarizes the results of the Triennial Reserve Review and the process performed 
by a Triennial Reserve Review Administrative Committee. 

ADMINISTRATION RECOMMENDATION: 

That the Priorities and Finance Committee recommends that Council: 

1. Approve the changes to reserves as outlined in Attachment 1 and Attachment 2; and 
2. Approve the list of reserves to be reviewed in 2020 as outlined in Attachment 3. 

PREVIOUS COUNCIL DIRECTION / POLICY 

The City Auditor’s Office completed an audit of The City’s Financial Reserves in 2009. The 
FCS2010-01 (AC2009-74) report dated 2010 January 18 detailed the recommendations of the 
audit and Administration’s response and work plan to address the recommendations. One of 
Administration’s responses was to create a Triennial Reserve Review process in which every 
reserve will be reviewed at least once every three years. The list of 16 reserves reviewed in 
2019 was approved by Council (C2018-1125 Attachment 3) on 2018 November 19. In addition, 
Council approved five other reserves for follow-up in 2019 that were a part of this review.  

BACKGROUND 

The City’s Reserves 

Reserves are part of good management that allows for funds to be either spent judiciously over 
time or to ensure service levels are maintained and not immediately impacted by downturns in 
the economy, adverse weather events, and other factors outside of The City’s control. Reserves 
provide The City with the financial flexibility to react in a timely manner to the financial impacts 
of budget shortfalls and significant unexpected issues. A properly balanced approach to the 
planning and use of reserves is considered good financial management and is a key 
component of The City of Calgary’s strong credit rating. For the majority of reserves, 
expenditures from and contributions to reserve funds are included in the Budget approved by 
Council. 
 
The City’s reserves consist of the following: 
 

Reserve Type # of Reserves Reserve Balance as of 2018 Dec 31 

   Operating 16 $764 million 

   Capital 17 $984 million 

   Sustainment 12 $686 million 

Total per Reserve Report 45 $2,434 million 
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There are 16 operating reserves totaling $764 million, of which $656 million is held in the Fiscal 
Stability Reserve ($145 million committed at the end of 2018) as an operating contingency fund 
and to provide for one-time funding. The majority of the 17 capital reserves totaling $984 million 
are either fully committed or have substantial commitments against them to finance existing 
approved projects. A total of $686 million is held in 12 separate sustainment reserves, which are 
reserves that can contribute to both operating and capital budgets. 

Reserve Governance 

In 2010, Council approved Policy CFO013, Financial Reserves. The primary objective of the 
policy is to authorize or clarify processes required for: 

 The creation of new reserves, including the purpose, funding, conditions, restrictions 
and appropriate minimum/maximum funding ranges;  

 Administration of reserves, including annual contributions and withdrawals, investment 
income bearing status, the treatment of one-time or unanticipated revenue sources and 
courses of action if a reserve is over or under funded;  

 Periodic reviews of all reserves; and 

 Amendment or closure of a reserve.  

Administration also developed and approved Administrative Policy FA-050, Financial Reserves, 
in support of the Council Policy. The Policy and associated procedures provide additional 
guidance, procedures and responsibilities in the administration and reporting of reserves. 

Triennial Reserve Review 

Council Policy CFO013 outlines a triennial review process requiring that every active reserve be 
reviewed at least once every three years.  

The purpose of the Triennial Review process is to ensure that: 
i. Reserve activity meets all authorizing documents requirements;  

ii. Reserve activity is in accordance with City reserve policies and procedures; 

iii. The reserve’s purpose, conditions and/or restrictions are still relevant; and  

iv. The reserve is still required in its current form. 

The review for each active reserve will cover a period including the current year and the 

previous full year of operations for that reserve and shall be completed by a Triennial Reserve 

Review Administrative Committee (the Committee) comprised of:  

 The Chief Financial Officer; 

 Finance Manager, Corporate Budget Office; 

 Finance Manager, Corporate Financial Reporting; 

 A General Manager; and 

 A Business Unit Director. 

By the end of the year, the Committee prepares a report for the Priorities and Finance 
Committee. The report includes a summary of all findings, any applicable recommendations 
based upon the findings, follow-up of the previous year’s review recommendations if required, 
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and a list of reserves to be reviewed the following year. The report’s recommendations and next 
year’s review work plan are subject to Council approval. 

INVESTIGATION: ALTERNATIVES AND ANALYSIS 

In 2018, Council approved the 2019 review, consisting of 16 reserves. These represented a 
balance of $632 million as of 2018 December 31, or approximately 26 percent of The City’s total 
reserves balance. 

Five reserves, totaling $41 million as of 2018 December 31, were followed-up on per Council’s 
2018 direction. 

One additional reserve, totaling approximately $10 million as of 2018 December 31, was 
included in this report upon the request of the Fleet Services business unit. 

A review team completed a detailed review of reserve activity. In addition to collecting all 
relevant reserve documents, sampled transactions from 2017 and 2018 were reviewed to 
evaluate compliance with reserve terms. 

The Committee met several times throughout the year to consider the initial review results, 
evaluate recommendations made by the review team, determine whether the reserves are still 
relevant today, and whether they continue to align with current Council objectives. 

1.0 Review results  

1.1 Reserve activity meets all authorizing document requirements 

All reserves reviewed are being administered as intended, with the following exceptions. 

A one-time contribution of $285,000 was made to the Artificial Turf Field Lifecycle Reserve as 
part of a contractual requirement for environmental contingency purposes. A recommendation 
has been made to approve this as an authorized use of this reserve. 

The special reporting requirements of the Revolving Fund Reserve for General Land Purchases 
have not been met. The implementation of the Corporate Land Management Framework 
(CLMF), including new governance structures and additional reporting, has provided increased 
governance and oversight. As such, the special reporting requirements may no longer be 
necessary; Real Estate & Development Services has requested that this reporting be removed. 

Refer to Attachment 1 for further information. 

1.2 Reserve activity is in accordance with City reserve policies and procedures 

Overall, the reserve activity reviewed was recorded in a timely fashion and in accordance with 
Council and Administrative reserve policies and Administrative reserve procedures. 

The Committee, as part of its review, identifies process refinements and has made internal 
recommendations to improve the efficiency of certain reserves’ accounting and budgeting 
processes. Formal budgeting recommendations have also been made for the Revolving Fund 
Reserve for General Land Purchases and the Planning & Development Sustainment Reserve. 

Refer to Attachment 1 for further information. 
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1.3 The reserve’s purpose, conditions and/or restrictions are still relevant 

Overall, the reserves’ purposes, conditions and/or restrictions are still relevant, except for the 
items outlined below. 

The special reporting requirements for the Revolving Fund Reserve for General Land 
Purchases may no longer be necessary as described in 1.1 above. 

The requirement for Council to approve all withdrawals from the Artificial Turf Field Lifecycle 
Reserve is inconsistent with other reserves and is redundant, as withdrawals are already 
approved through Council’s approved capital budgeting process. 

The special reporting requirement for the Legacy Parks Reserve is no longer relevant. In 2016, 
the Legacy Parks Fund Steering Committee was disbanded and all of its powers, duties and 
functions were amalgamated into the SPC on Community and Protective Services. 

The CBS & CCS Sustainment Reserve is recommended to be separated into two reserves, a 
Planning & Development Sustainment Reserve and a Business Licence Sustainment Reserve, 
as it has two reserve purposes that are managed and tracked separately by two different 
departments. 

Planning & Development’s adoption of a new financial forecast to more accurately project and 
monitor annual fee-based service activity requires further monitoring and review to ensure it 
supports effective reserve management.   

The reserve target balance formulas for the Planning & Development Sustainment Reserve and 
the Utilities Sustainment Reserve are recommended for update. 

In addition, there are instances where some reserves’ purpose, conditions and/or restrictions 
are recommended to be updated to improve clarity. 

Refer to Attachment 1 for further information and recommendations and to Attachment 2 to view 
the proposed changes. 

1.4 The reserve is still required 

As part of the review, the Committee questions whether every reserve being reviewed is needed 
or can be closed, considering plans for the strategic use of the reserve in the future, the 
business model, and the current economic climate. No reserves are recommended for closure 
as part of this year’s Triennial Reserve Review. 

1.5 General Observations 

It was identified that not all reserves budget for investment income consistently. The Committee 
has internally recommended that a consistent methodology for investment income budgeting be 
adopted for reserve management. In addition, the Committee has internally recommended that 
the Treasury Department review its process of investment income allocation for reserves that 
have multiple reserve activity codes. 

2.0 2018 reserve follow-ups  

Five reserves from the 2018 Triennial Reserve Review were followed up on in 2019. Two 
reserves require revisions to their reserve templates, two require further review in the future, 
and one requires no further action. Refer to Attachment 1 for further information and 
recommendations. 
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3.0 Fleet Services Reserve – new business 

A recommendation relating to the Fleet Services Reserve was included in this report upon the 
request of the Fleet Services business unit. The Committee has reviewed and supports the 
requested revisions. A full review of this reserve was not performed as it was not scheduled for 
review this year. Refer to Attachment 1 for further information and the recommendation. 

4.0 Reserve schedule re-balancing 

The three-year Triennial Reserve Review schedule was created (in 2010) to be relatively 
balanced between each of the three years. Since then, reserve activities have changed, 
including the creation of new reserves, reserve closures, amendments or merger of existing 
reserves, and increases or decreases to reserve balances. As a result, the annual review 
schedule requires revision. 

The Committee recommends accelerating the review of four reserves, last reviewed in 2018, 
from 2021 to 2020. Refer to Attachment 3 for a list of reserves proposed to be reviewed in 2020. 

Attachments  

Refer to Attachment 1 for reserve review comments and recommendations specific to individual 
reserves. 

Attachment 2 includes reserve summaries from the 2018 Annual Reserve Report for the 
reserves reviewed. Proposed changes to the text are highlighted in red, with strikethrough text 
recommended for removal. 

Attachment 3 includes the list of reserves to be reviewed in 2020.  

All three Attachments require Council approval.   

Stakeholder Engagement, Research and Communication  

All relevant reserve leads and the Administrative Leadership Team were informed and 
consulted as part of the review. 

Strategic Alignment 

The Triennial Reserve Review process helps The City become a more effective organization by 
ensuring its reserves are being managed properly and effectively. 

Social, Environmental, Economic (External) 

A number of reserves reviewed support social and environmental programs which assist The 
City in providing such services. Proper management of the reserves helps The City respond to 
changes in the economic environment with minimal impact to services and maintain its 
commitment to these social and environmental initiatives.   
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Financial Capacity 

Current and Future Operating Budget: 

In certain instances, some reserve transactions are a result of unplanned activities (for example, 
use of contingency funds) and therefore cannot be budgeted. However, where reserve activities 
can be planned, those transactions are included in the operating budget. There is no net impact 
on the 2019–2022 operating budget resulting from this report.  

Current and Future Capital Budget: 

Where reserve activities can be planned, those transactions are included in the capital budget. 
There is no impact on the current and future capital budget resulting from this report. 

Risk Assessment 

The Triennial Reserve Review process helps to mitigate risk by ensuring reserve balances are 
neither too high, where cash is held unnecessarily, or too low, where funds are insufficient to 
meet future needs. Maintaining adequate liquidity in the reserve system enables The City to 
respond quickly and effectively to shortfalls and unanticipated or uncontrollable events, 
improving corporate resiliency and reducing the risk that service levels might be adversely 
affected by economic trends and unforeseen circumstances. Strong reserves preserve Council 
and Administration’s flexibility, and the vital role they play in preserving The City’s fiscal stability 
is recognized by our credit rating agencies.   

REASON(S) FOR RECOMMENDATION(S): 

The recommendations help to streamline administration of reserves and, where required, 
update reserve purposes, conditions and restrictions to Council and the general public.  

ATTACHMENT(S) 

1. Attachment 1 – Reserve review comments and recommendations 
2. Attachment 2 – Relevant excerpts from the 2018 Annual Reserve Report 
3. Attachment 3 – Reserves to be reviewed in 2020 
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Parks 

Foundation 

Reserve

1 Operating $2,471

This reserve was established in 1998 as a repository for $2,000 in matching funds 

contributed by The City to support the Calgary Parks Foundation's administration and 

programming. 

The Parks Foundation Calgary Investment Policy (CFO-009) was last reviewed in 2007. It is 

considered a best practice to review investment policies on a regular basis.

Recommend that Administration review the Parks 

Foundation Calgary Investment Policy (CFO-009) in 2020, 

in conjunction with the review of The City's investment 

policies.

Tax Loss 

Provision 

Reserve

2 Operating $37,398

This is a contingency reserve where funds are set aside for the event of a substantial 

unanticipated adverse outcome from Assessment complaints and appeals. 

In 2019, the entire balance of this reserve was transferred to the Major Capital Projects 

Reserve (C2019-0525) to provide funding for four long-term priority capital projects. 

The Tax Loss Provision Steering Committee has determined that this reserve should 

remain open and intends to re-fund it in future years using the reserve's approved funding 

source.

To improve clarity, revise the conditions and funding 

sources of this reserve as shown in Attachment 2.

Artificial Turf 

Field 

Lifecycle 

Reserve

3 Capital $4,803

This reserve is used to support the capital lifecycle needs of The City's artificial turf fields. 

In 2018, $285 was contributed to this reserve by contract for environmental contingency 

purposes relating to the Genesis Centre. These funds are held separate from the remainder 

of this reserve and are currently not an authorized use of this reserve.

The requirement for Council to approve all withdrawals from this reserve is inconsistent with 

other reserves and is redundant, as capital projects funded from this reserve are already 

approved by Council as part of Council's approval of the capital budget. 

Revise the purpose, restrictions, funding sources, and 

current activity section for this reserve as shown in 

Attachment 2, and approve the use of this reserve for the 

Genesis Centre Environmental Contingency. 

Remove the additional requirement for Council to approve 

withdrawals from this reserve for artificial turf replacement. 

Community 

Investment 

Reserve

4 Capital $43,704

This reserve is used to invest in priority community capital infrastructure and address 

emerging community needs, and to target the reduction of the growing infrastructure gap.

To align with the authorizing documents, revise the 

funding sources section of this reserve as shown in 

Attachment 2.

Debt 

Servicing 

Reserve

6 Capital $52,570

This reserve is used for principal and interest payments of tax-supported debt as well as 

contributions to the Lifecycle Maintenance and Upgrade Reserve (LMUR) and the Pay-As-

You-Go (PAYG) component of the Reserve for Future Capital (RFC). 

The reserve balance has remained constant over several years.  

The Triennial Reserve Review Administrative Committee has recommended internal 

process changes to improve this reserve's account coding. 

To improve clarity and include further information from the 

reserve's authorizing documents, revise the purpose, 

conditions, restrictions and funding sources of this reserve 

as shown in Attachment 2.

Recommend that Administration consider any potential 

changes to this reserve as part of The City's capital 

financing strategy review.

Reserve Review Comments and Recommendations

PFC2019-1385 - 2019 Triennial Reserve Review Report Attachment 1
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Legacy Parks 

Reserve
8 Capital $7,025

This reserve was established to create new park space and enhance existing parks. 

The reserve is funded by greater-than-budgeted annual ENMAX dividends received less 

any dividends contributed to the ENMAX Dividend Stabilization Reserve. 

In 2016, the Legacy Parks Fund Steering Committee was disbanded and all of its powers, 

duties and functions were amalgamated into the SPC on Community and Protective 

Services. As a result, the special reporting requirement is no longer relevant. 

Approve a revision to the funding source of this reserve, 

as shown in Attachment 2, to improve clarity and ensure 

consistency between this reserve and the ENMAX 

Dividend Stabilization Reserve as recommended in the 

2018 Triennial Reserve Review (PFC2018-1125).

Remove the special reporting requirement for this reserve, 

as shown in Attachment 2.

Revolving 

Fund Reserve 

for General 

Land 

Purchases

10 Capital $119,750

This reserve is used to acquire land required for City use in a timely manner for projects 

beyond the current budget cycle, improvements to city-owned land and program 

administration.

The special reporting requirements for this reserve have not been met. The implementation 

of the Corporate Land Management Framework (CLMF), including new governance 

structures and additional reporting, has provided increased governance and oversight. As 

such, the special reporting requirements may no longer be necessary. Real Estate & 

Development Services (RE&DS) has requested to remove the special reporting 

requirements from this reserve.

The reserve has long funded both capital and operating programs; the reserve should be 

formally re-classified to a “Combined Operating & Capital” reserve to reflect this. 

One funding source for this reserve is the repayment of land purchases by business units. 

Currently, these repayments are not included in the reserve's budget. RE&DS is currently 

exploring budgeting and accounting for business unit repayments. 

Revise the reserve type, related budget programs, funding 

sources and special reporting requirements as shown in 

Attachment 2. 

Approve the removal of the special reporting requirements 

for this reserve. 

Follow up on the implementation of the new budgeting and 

accounting processes for business unit repayments in the 

2020 Triennial Reserve Review.

TELUS 

Convention 

Centre 

Reserve

12 Capital $200

This reserve is used by The City to provide the TELUS Convention Centre with $180 of 

annual funding for small lifecycle maintenance projects.

The current operating agreement between The City and the TELUS Convention Centre, 

which governs The City's annual funding, does not mandate that any portion of the grant is 

used for lifecycle maintenance. This reserve's funding is used toward lifecycle maintenance.

Recommend that, when The City's Operating Agreement 

with the TELUS Convention Centre is next revised, it 

should mandate that a portion of The City's grant be used 

for lifecycle maintenance. 

Reserve Review Comments and Recommendations

PFC2019-1385 - 2019 Triennial Reserve Review Report Attachment 1
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Att. 2 

Page 

No.

Reserve 

Type

Balance 

2018 

(in '000s)

General Comments and Reasons for Recommendations

(numerical values in thousands)

Recommendation(s) for Approval
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Community 

Sustainability 

Reserve

13 Sustainment $2,062

This reserve provides interim support to assist community associations in need of short 

term funding to address operational shortfalls, and stabilization and redevelopment 

assistance.

No Council recommendation at this time.

Planning & 

Development 

Sustainment 

Reserve

(Proposed)

15 Sustainment $77,908

This reserve will be used to respond to market fluctuations and volatility in the level of 

development and building activity. The reserve will fund fee supported budgets for the 

continuity of development approvals and building safety services.

This is one of two portions of the Calgary Building Services (CBS) & Calgary Community 

Standards (CCS) Sustainment Reserve. Administration has determined that these two 

reserves should be separated as there are two reserve purposes that are managed and 

tracked separately by two different departments.

Since the last Triennial Reserve Review in 2016, operating programs have been updated to 

reflect Planning & Development's (PD) changes, increasing visibility of which operating 

programs are attributed directly to the reserve. The reserve budget is conservative relative 

to historical actual results and the adoption of a new financial forecast has been established 

to more accurately project and monitor annual fee-based service activity. The new financial 

forecast requires further monitoring and review to ensure it supports effective reserve 

management.

The operational lead has indicated that improved service delivery and expenditure 

reductions occurred and that user fees were frozen from 2016-2020. Including the net 

impact of these cost reductions and rate freezes, the reserve balance exceeded the 

$60,000 guideline maximum in the review period. PD is proposing to change the reserve 

target balance to 75% of the annual budgeted fee-based operating expenditures. This target 

is based on research of other major Canadian municipalities, and will account for inflation. 

The target balance under the new calculation would be approximately $62,400 in 2019.

The Triennial Reserve Review Administrative Committee has recommended internal 

process changes to improve the efficiency of this reserve's accounting records.

Approve the proposed reserve template as shown in 

Attachment 2 to establish the reserve as separate from the 

Business Licence Sustainment Reserve, to reflect 

additional operating programs, and to include the new 

target balance formula. 

Recommend that the reserve financial and operating 

leads:

1. Review and align the reserve budget in the context of 

    the new Planning & Development financial forecast; 

    and

2. Review the alignment of fee revenues and 

    expenditures with the service based approach and

    associated reserve processes. 

Include a follow-up on the results of the above reviews in 

the 2020 Triennial Reserve Review.

Reserve Review Comments and Recommendations

PFC2019-1385 - 2019 Triennial Reserve Review Report Attachment 1
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Business 

Licence 

Sustainment 

Reserve 

(Proposed)

17 Sustainment $10,234

This reserve will be used to stabilize the business licensing budget during fluctuations in the 

business sector to ensure consistent, sustainable, self-supporting customer and regulatory 

services.

This is one of two portions of the Calgary Business Services (CBS) & Calgary Community 

Standards (CCS) Sustainment Reserve. Administration has determined that these two 

reserves should be separated.

Approve the proposed reserve template as shown in 

Attachment 2 to approve the establishment of this reserve 

as separate from the Development & Building Safety 

Services Sustainability Reserve.

Livery 

Transport 

Services 

Sustainment 

Reserve

19 Sustainment $4,818

This reserve is used to stabilize livery fees and financing to benefit the industry while 

achieving a balanced budget without tax rate support.

In 2016, the Triennial Reserve Review (PFC2016-0796) recommended that the business 

unit consider implementing a target balance for this reserve once they have obtained a 

better understanding of the impact of the Transportation Network Companies (TNCs). 

As only two years of information regarding the effects of the TNCs is available, and as the 

review of the Livery Transport Bylaw is scheduled to be completed by Q1 2021, which may 

affect future revenues and this reserve, Administration has not established a target balance 

at this time.

The Triennial Reserve Review Administrative Committee has recommended internal 

process changes to this reserve's budgeting. 

Revisit this reserve's target balance at its next regularly 

scheduled Triennial Reserve Review (2022) in light of 

potential changes arising from the review of the Livery 

Transport Bylaw and to take into account additional 

information available relating to the impacts of TNCs.

Parks 

Endowment 

and 

Sustainment 

Reserve

20 Sustainment $4,510

This reserve consists primarily of endowment and other third party donations, and is used to 

develop, enhance and maintain parks operations.

The Triennial Reserve Review Administrative Committee has recommended internal 

process changes to improve the accuracy of this reserve's accounting and budgeting 

transactions. 

Revise the authorizing documents, conditions, restrictions 

and funding source for this reserve as shown in 

Attachment 2 to improve clarity and include additional 

information. 

Perpetual 

Care of the 

Municipal 

Cemetery 

System 

Reserve

22 Sustainment $19,519

Reserve is used to fund operational activities, annual operating deficits, capital lifecycle 

maintenance and upgrades, and land acquisition and development costs associated with 

municipal cemeteries. 

The funding source of this reserve should be revised to include annual cemetery operating 

surpluses. This helps offset any cemetery operating deficits, which are already an approved 

use of the reserve. 

The Triennial Reserve Review Administrative Committee has recommended internal 

process changes to improve the efficiency of this reserve's accounting records and 

budgeting.

Revise the reserve name, purpose, and current activity 

section for this reserve to improve clarity and amend the 

funding source as shown in Attachment 2. 

Reserve Review Comments and Recommendations

PFC2019-1385 - 2019 Triennial Reserve Review Report Attachment 1
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Public Art 

Reserve
23 Sustainment $6,768

This reserve is used for public art conservation, lifecycle maintenance and programming, 

and to pool funds for iconic art pieces.

The Public Art Program is currently being reviewed. As part of this review, Council has 

approved that The City’s Public Art Program be moved to an existing, external, local 

organization, selected through a competitive process, and will receive a report providing 

recommendations on a successful proponent no later than Q2 2020. These changes may 

impact the reserve.

Follow-up on this reserve in the 2021 Triennial Reserve 

Review to identify and address any impacts of the 

changes resulting from the review of the Public Art 

Program. 

Utility 

Sustainment 

Reserve

24 Sustainment $175,255

This reserve is used to provide an operating contingency to offset revenue fluctuations and 

manage cash flow, thereby ensuring funds are available to meet both operating and capital 

requirements, and to provide for capital financing needs associated with capital 

expenditures. 

In 2018, the SPC on Utilities and Corporate Services approved a change in the sustainment 

target balance for this reserve from 10% of revenues to 120 days of operating expenditures 

in reports UCS2018-0223 and UCS2018-0230, effective 2019. This change is based on 

industry best practice and was recommended by an external consultant. 

According to the Council Policy on Reserves (CFO-013), changes to reserve conditions, 

including target balances, may only be approved by Council through the Priorities and 

Finance Committee. 

Ratify the change to the reserve's sustainment target 

balance approved in UCS2018-0223 and UCS2018-0230, 

and as shown in Attachment 2. 

To improve clarity, revise the purpose of this reserve as 

shown in Attachment 2. 

Waste and 

Recycling 

Sustainment 

Reserve

25 Sustainment $63,083

This reserve has been set up to provide an operating contingency to offset revenue 

fluctuations and to manage cash flow, thereby ensuring funds are available to meet both 

operating and capital requirements, and to provide for capital financing needs associated 

with capital expenditures, as well as setting funds aside for the long-term landfill care and 

closure care landfill liability.

The Triennial Reserve Review Administrative Committee has recommended internal 

process changes to improve the efficiency of this reserve's account coding and budgeting.

To improve clarity, revise the purpose, conditions, and 

current activity section of this reserve as shown in 

Attachment 2. 

Reserve Review Comments and Recommendations

PFC2019-1385 - 2019 Triennial Reserve Review Report Attachment 1
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Calgary 

Heritage 

Authority 

Reserve

26 Operating $1,771

The 2018 Triennial Reserve Review recommended that this reserve be re-examined on a 

limited scope to determine whether any changes to its funding sources have been 

necessitated by the results of the One Calgary budgeting process.

It was determined that the 2019-2022 One Calgary budget had no direct effect on this 

reserve. 

The reserve template was not fully revised in accordance with the recommendations of the 

2018 Triennial Reserve Review.

Approve clerical corrections to the authorizing document, 

purpose, and current activity section as shown on 

Attachment 2 to fully implement the recommendations of 

the 2018 Triennial Reserve Review. 

Heritage 

Incentive 

Reserve

27 Operating $1,242

The 2018 Triennial Reserve Review recommended that this reserve be re-examined on a 

limited scope to determine whether any changes to its purpose, conditions, restrictions or 

funding sources have been necessitated by the results of the One Calgary budgeting 

process.

It was determined that the 2019-2022 One Calgary budget has provided this reserve with 

$340 in total one-time funding from 2020-2022 and a base budget increase of $275 starting 

in 2020. This increase in funding will flow through the reserve's existing approved funding 

source and will not necessitate any changes to the reserve's terms.

No Council recommendation at this time.

Mall 

Programming 

Fund

29 Operating $835

The 2018 Triennial Reserve Review recommended that any changes to the reserve 

resulting from the Stephen Avenue Masterplan and the terms of reference for the Mall 

Programming Fund Management Committee (MPFMC) be examined.

The MPFMC was re-convened in 2019 and has not yet had an opportunity to develop new 

terms of reference. This is targeted for completion by Q2 2020.

The Re-imagine Stephen Avenue Project is currently underway and is anticipated for 

completion in 2020-2021.

Include the 2018 Triennial Reserve Review follow-up item 

as a carry-forward at this reserve's next regularly 

scheduled Triennial Reserves Review (2021).

Snow and Ice 

Control 

("SNIC") 

Reserve

31 Operating $5,426

The 2018 Triennial Reserve Review recommended that this reserve's target balance be 

reviewed in light of potential changes to Snow and Ice Control (SNIC) service levels as part 

of the One Calgary budgeting process.

SNIC did not receive an increase to its base funding for enhanced service levels as part of 

the One Calgary budget. However, there is an ongoing pilot project for enhanced service 

levels based on one-time funding received in 2018 and 2019.

Revisit this reserve's target balance as part of the 2020 

Triennial Reserve Review in light of the results of the one-

time enhanced service level pilot project. 

2018 Follow-Up Reserve Review Comments and Recommendations
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Corporate 

Housing 

Reserve

33 Capital $31,622

The 2018 Triennial Reserve Review recommended that this reserve be re-examined in 

2019 in light of potential changes relating to the Housing Incentive Program that may be 

approved as part of the One Calgary budget process. 

The Housing Incentive Program, as approved by Council in the 2019-2022 budget, now 

requires a reserve component to allow for the accumulation and use of incentive funds 

across multiple years. This Program would be managed, tracked and reported separately 

from the remainder of the reserve, starting in 2019. 

Revise the reserve's type, purpose, conditions, 

restrictions, and funding sources as shown in Attachment 

2 to allow this reserve to be used for the Housing Incentive 

Program. 

Reserve 

Name

Att. 2 

Page 

No.

Reserve 

Type

Balance 

2018 

(in '000s)

General Comments and Reasons for Recommendations

(numerical values in thousands)

Recommendation(s) for Approval

(numerical values in thousands)

Fleet 

Services 

Capital 

Reserve

36 Capital $9,766

Fleet Services requested that revisions to this reserve be brought forward as part of the 

2019 Triennial Reserve Review. The Triennial Reserve Review Administrative Committee 

has reviewed and supports the requested revisions. A full review of this reserve was not 

performed as it was not scheduled for review this year.

Fleet Services has requested that this reserve be amended to allow for its use to stabilize 

the Fleet Services budget during fluctuations in the external market value of retired assets. 

This will help Fleet Services ensure consistent, sustainable services as well as provide its 

clients the most efficient service possible. 

Approve the requested revisions to the reserve name, 

type, purpose, conditions, restrictions and related budget 

programs as shown in Attachment 2.

2019 Reserves New Business Comments and Recommendations

2018 Follow-Up Reserve Review Comments and Recommendations
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PFC2019-1385 

ATTACHMENT 3 
 

Reserves to be Reviewed in 2020 

 
 
 
 

 
Reserve Name 

 
 
 
 

 
Reserve Type 

 

Reserve 

Balance as of 

Dec 31, 2018 

(in $ 

thousands) 

 
 
 
 

Previously 

Reviewed Year 

Calgary Police Service Court Fine Revenue Operating Reserve Operating 4,000 2017 

Calgary Police Service Helicopter Maintenance Operating 2,473 2017 

Children's Reserve Fund Operating 4,702 2018 

ENMAX Dividend Stabilization Reserve Operating 13,000 2018 

Group Life Reserve Operating 1,637 2018 

Parking Revenue Reinvestment Reserve Operating 3,884 2017 

Self - Insurance Reserve Operating 7,000 2018 

911 Communications Centre Capital Financing Reserve Capital 25,055 2017 

Calgary Police Service Capital Reserve Capital 40,868 2017 

Fleet Services Capital Reserve Capital 9,766 2017 

Information Technology Reserve Capital 37,286 2017 

Lifecycle Maintenance and Upgrade Reserve Capital 248,660 2017 

Reserve for Future Capital Capital 305,675 2017 

Golf Course Levy Reserve Sustainment 2,763 2017 

Opportunity Calgary Investment Fund Sustainment 101,047 2017 

Total  807,816  

 

Follow-Ups Scheduled for 2020 
 
 
 

 
Reserve Name 

 
 
 

 
Reserve Type 

Reserve 

Balance as of 

Dec 31, 2018 

(in $ 

thousands) 

 
 

 
Previously 

Reviewed Year 

Snow and Ice Control (SNIC) Reserve Operating 5,426 2019 

Revolving Fund Reserve for General Land Purchases Capital 119,750 2019 

Planning & Development Sustainment Reserve Sustainment 77,908 2019 

Total  203,084  
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Item # 8.6.1 

Chief Financial Officer's Report to ISC:  UNRESTRICTED 

Priorities and Finance Committee PFC2019-1503 

2019 December 03  

 

Administration Response to C2019-1472 

EXECUTIVE SUMMARY   

As directed by Council on 2019 April 29 (NOM C2019-0569), Administration undertook a review 
of the retirement allowance with the request that it report back to Council members. 
Furthermore, Council referred NOM C2019-1472 Ending the Payment of Vacation Payment 
Allowance, as amended, to the 2019 December 3 meeting of the Priorities and Finance 
Committee for a decision the Committee would recommend to Council. Administration has 
completed its review and recommendation on how to end the retirement allowance and 
engaged a third-party expert consultant to peer-review its analysis and recommendation.  

ADMINISTRATION RECOMMENDATION: 

That the Priorities and Finance Committee: 

1. Recommends that Council direct Administration to end the retirement allowance by 
grandfathering existing eligible employees and eliminating the provision for new 
employees with the effective date to be established upon the conclusion of the next 
round of negotiations anticipated to be no later than 2021 December 31, subject to 
applicable Labour Code requirements. 

2. Directs that Attachments 2 and 3 remain confidential pursuant to the Freedom of 
Information and Protection of Privacy Act Sections 25 and 27, to be reviewed by 2022 
January 31. 

PREVIOUS COUNCIL DIRECTION / POLICY 

On 2018 September 18 Council approved a Motion Arising in response to Administrative 
Inquiry, AI2018-03, directing Administration to engage an external consultant to review elements 
of the total compensation package and report back to Council.  

At the Combined Meeting of Council on 2019 April 29, Council approved Notice of Motion 
C2019-0569 specifically directing Administration to review the retirement allowance in light of 
the current economy, competitive practice and relevant legal and labour relations 
considerations. 

On 2019 November 19, Council approved an amendment to NOM C2019-1472 Ending the 
Payment of the Retirement Allowance, referring it to the Priorities and Finance Committee on 
2019 December 3. 

BACKGROUND 

The retirement allowance provision was introduced at The City in the mid-1980s and has served 
as a tool to retain the knowledge and experience of long-service employees during periods of 
strong competition for talent. Long service has been valued at The City as it enables the 
development of depth and breadth of knowledge achieving continuity and resiliency of services. 
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INVESTIGATION: ALTERNATIVES AND ANALYSIS 

Administration gathered information pertaining to financial costs, competitive practices, the 
value and purpose of this benefit, as well as associated legal considerations. Furthermore, 
alternative approaches were investigated with regard to the discontinuation of the retirement 
allowance using key decision criteria of cost impact, fairness, equity, and legal/labour risks 
among others. This information is contained in Attachment 3 (Confidential). 

The four options evaluated were: 

1. Grandfather current eligible employees and eliminate for new hires; 
2. Provide notice such that the retirement allowance ends for all current eligible and future 

employees; 
3. Grandfather employees greater than or equal to 53 years of age with greater than or 

equal to 15 years of service, and pay out all other eligible employees; or 
4. Pay out all current eligible employees based on accrued benefit obligation and eliminate 

for new hires. 

Administration’s work was then peer-reviewed by expert compensation/pension/retirement 
consultants from a third-party organization, Gallagher Benefits Services. Their review supports 
Administration’s analysis, conclusion and recommendation, which can be found in Attachment 2 
(Confidential).  

Administration has considered the suggestions made by Gallagher and incorporated and/or 
addressed them in the report found in Attachment 3 (Confidential). 

Stakeholder Engagement, Research and Communication  

None. 

Strategic Alignment 

This report and recommendation align with Citizen Priority: A Well-Run City and with Council 
Directive W1 under that priority. 

Social, Environmental, Economic (External)  

None. 

Financial Capacity 

Current and Future Operating Budget: 

The retirement allowance payout has averaged approximately $4.3 M annually over the past 3 
years. The retirement allowance expense has averaged approximately $7.3 M per year. 

Funding the retirement allowance involves the maintenance of financial reserves for future 
anticipated benefit obligations. For 2018, the accrued benefit liability for future anticipated 
benefit obligations was $73.8 M. The City will need to continue to do an annual accounting 
actuarial valuation to ensure the reserve is properly funded.  
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The cost of the third-party review was $5,145.00. 

Current and Future Capital Budget: 

No impact. 

Risk Assessment 

There is risk that the elimination of the retirement allowance could negatively impact the 
following Principal Corporate Risks: Health & Safety from a workplace culture perspective and 
Talent Management & Workforce Vulnerability from engage and retain perspectives. It will 
positively impact Financial Risk with declining expenses and accrued financial liabilities. 

REASON(S) FOR RECOMMENDATION(S): 

There are several considerations when discussing the potential elimination of the retirement 
allowance. Information is included in the attachments to support a comprehensive discussion 
and recommendation. 

Administration’s recommendation has the lowest legal risk, keeps the original commitment intact 
for current employees, and has a moderate impact on employee morale.  

ATTACHMENT(S) 

1. Attachment 1 – Administration Overview and Recommendation 
2. Attachment 2 – Consultant Report (Confidential) 
3. Attachment 3 – Review of Retirement Allowance (Confidential) 
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A

Administration Overview & Recommendation

(Re: Notice of Motion C2019-1472)
2019 December 3

2019 December 3 

PFC2019-1503

ATTACHMENT 1

PFC2019-1503 Attachment 1

ISC: Unrestricted



V05

Previous Direction

2

“…AND FURTHER BE IT RESOLVED that Administration act on the 

request for Administration or a third party Human Resources expert 

to identify the City’s practice of paying out the retirement allowance, 

including if this practice should continue, if changes to this practice 

should be made, with regard to the current economic climate, 

competition with the private sector, and competition with other 

municipalities in attracting and retaining qualified talent, including 

legal concerns with enacting changes to or eliminating this practice 

and report directly to Council members;”

(NOM C2019-0569 Combined Meeting of Council April 29, 2019)

PFC2019-1503

ATTACHMENT 1

2019 December 3 

• Notice of Motion C2019-0569 (2019 April 29) directed work on understanding 

total compensation of City employees and Council, including the retirement 

allowance:

PFC2019-1503 Attachment 1

ISC: Unrestricted



V05

Process

3

I. Administration used an evidence-based approach and 

examined:

o Benefit to employee

o Cost to employer/affordability

o Competitive practice/benchmarking

o Legal and labour relations risks, supported by an external legal 

opinion

o Employee morale, engagement/productivity risk

II. Administration proceeded to:

o Develop decision-criteria

o Analyze options to end the retirement allowance

o Engage a third-party consultant to review and validate its 

conclusion

PFC2019-1503

ATTACHMENT 1

2019 December 3 

PFC2019-1503 Attachment 1

ISC: Unrestricted
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Findings

4

The retirement allowance:

o Is not a provision in organizations that were benchmarked

o Is not a talent attraction tool and has limited value in retaining staff

o Is not closely tied to or associated with City corporate culture

o Is costly in terms of accrued benefit liabilities and yearly payouts

In addition, it:

o Would impact employee morale among long-service employees in particular

o Could be ended, subject to the required regard for legal and labour relations 

considerations

2016 2017 2018

RA Expense $8.2M $7.7M $6M

RA Payouts $3.4M $4.9M $4.6M

Accrued Liability at 2018 December 31 $73.8 M

# Payouts 332 452 448

PFC2019-1503

ATTACHMENT 1

2019 December 3

PFC2019-1503 Attachment 1
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Options for Elimination

5

1. Grandfather current eligible employees and eliminate for new 

hires*;

2. Provide notice such that the retirement allowance ends for all 

current eligible and future employees;

3. Grandfather employees > 53 years old with > 15 years’ service 

and pay out all other eligible employees; or

4. Pay out all current eligible employees based on accrued benefit 

obligation and eliminate for new hires.

PFC2019-1503

ATTACHMENT 1

2019 December 3

*Administration recommendationPFC2019-1503 Attachment 1

ISC: Unrestricted
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Recommendation

6

That the PFC recommend that Council direct Administration to 

end the retirement allowance by grandfathering existing eligible 

employees and eliminating the provision for new employees with 

the effective date to be established upon the conclusion of the 

next round of negotiations anticipated to be no later than 2021 

December 31, subject to applicable Labour Code requirements.

PFC2019-1503

ATTACHMENT 1

2019 December 3 

PFC2019-1503 Attachment 1

ISC: Unrestricted
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ISC: Unrestricted City Clerk’s: G. Chaudhary 
Priorities and Finance Committee 2019 December 03 Page 1 of 2 

REFERRED NOTICE OF MOTION  
 
Excerpt from the Minutes of the Combined Meeting of Council, held 2019 November 18-19: 

 

“13.4 Ending The Payment of the Vacation Pay Retirement Allowance, C2019-1472 

Moved by Councillor Chahal 
Seconded by Councillor Farrell 

That pursuant to sections 24 (Advice from officials), and 27 (Privileged 
information) of the Freedom of Information and Protection of Privacy Act, Council 
now move into Closed Meeting, in the Council Lounge, at 4:13 p.m., to discuss 
confidential matters with respect to the following Item: 

13.4 Ending the Payment of the Vacation Pay Retirement Allowance. 

ROLL CALL VOTE 

For: (12): Mayor Nenshi, Councillor Carra, Councillor Chahal, Councillor Chu, Councillor 
Davison, Councillor Demong, Councillor Farkas, Councillor Farrell, Councillor Gondek, 
Councillor Jones, Councillor Keating, and Councillor Woolley 
Against: (3): Councillor Colley-Urquhart, Councillor Magliocca, and Councillor Sutherland 

MOTION CARRIED 
 

Council reconvened in Public Meeting at 4:36 p.m. with Mayor Nenshi in the 
Chair. 

Moved by Councillor Demong 
Seconded by Councillor Jones 

That Council rise without reporting. 

MOTION CARRIED 

Administration in attendance during the Closed Meeting discussions with respect 
to C2019-1472: 

Clerk: L. Kennedy. Law: J. Floen.  Advice: C. Male, M. Brunsdon. Observer: D. 
Duckworth, M. Lavallee, L. Shikaze. 

Moved by Councillor Farkas 
Seconded by Councillor Demong 

That with respect to Notice of Motion C2019-1472, the following be adopted: 

That the closed session discussions remain confidential pursuant to sections 24 
(Advice from officials) and 27 (Privileged information) of FOIP. 

For: (9): Mayor Nenshi, Councillor Carra, Councillor Chahal, Councillor Davison, Councillor 
Demong, Councillor Farrell, Councillor Jones, Councillor Keating, and Councillor Woolley 
Against: (6): Councillor Chu, Councillor Colley-Urquhart, Councillor Farkas, Councillor Gondek, 
Councillor Magliocca, and Councillor Sutherland 

MOTION CARRIED 
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Moved by Councillor Keating 
Seconded by Councillor Demong 

That with respect to Notice of Motion C2019-1472, the following be adopted: 

That 13.4, Ending the Payment of the Vacation Pay Retirement Allowance Notice 
of Motion be forwarded to 2019 December 3 Priorities and Finance Committee 
Meeting in conjunction with the consultant’s report C2019-0569 Total 
Compensation Package. 

ROLL CALL VOTE 

For: (7): Mayor Nenshi, Councillor Carra, Councillor Chahal, Councillor Davison, Councillor 
Demong, Councillor Farrell, and Councillor Keating 
Against: (8): Councillor Chu, Councillor Colley-Urquhart, Councillor Farkas, Councillor Gondek, 
Councillor Jones, Councillor Magliocca, Councillor Sutherland, and Councillor Woolley 

MOTION DEFEATED 
 

Moved by Councillor Gondek 
Seconded by Councillor Keating 

That with respect to Notice of Motion C2019-1472, the following be adopted: 

To refer Item 13.4, Notice of Motion C2019-1472 to the 2019 December 3 
Priorities and Finance Committee meeting for a decision to be recommended by 
Council. 

And further, that Council file original Notice of Motion that was distributed 
titled "Ending the Payment of the Retirement Allowance" and replace with 
Notice of Motion "Ending the Payment of the Vacation Pay Retirement 
Allowance". 

For: (9): Mayor Nenshi, Councillor Carra, Councillor Chahal, Councillor Davison, Councillor 
Demong, Councillor Farrell, Councillor Gondek, Councillor Keating, and Councillor Woolley 
Against: (5): Councillor Chu, Councillor Colley-Urquhart, Councillor Farkas, Councillor Jones, 
and Councillor Magliocca 

MOTION CARRIED” 
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CITY CLERK'S OFFICE REVISED 

NM _______ _ 

NOTICE OF MOTION 
CC 661 (R2009-05) 

Re: ENDING THE PAYMENT OF THE VACATION PAY RETIREMENT ALLOWANCE 

Sponsoring Councillor(s): SHANE KEATING 

WHEREAS a motion arising in response to Councillor Keating' Administrative Inquiry, Al2018-
03, was brought forward at Council on September 24, 2018, stating "That Council direct 
Administration to engage an external Human Resources consultant that would report directly to 
Council ,. with ·_a review of elements of the total compensation package of The City of Calgary 

' employees";, ,:--~ ,~ • . . y' ,. I 
·, ... ,, . .., " -- • ... .... 

\~r.j'D.1WHEREAS l:lisc'ussions were initiated with Administration regarding this motion arising at 
two different occasions clarifying its intent; 

AND WHEREAS no action on this motion arising resulted in taking the unusual step to bring 
forward Notice of Motion C2019-0569 oR ~pr:il i s1 ~G119.to er:1cpl,!rage this work to be completed; ,.... ., ,. . . :, .. , .. __ , " . . 
AND WHEREAS these motions requested a review either by Administration or a third party 
Human Resources expert to evaluate elements of the total compensation package of the City of 
Calgary employees, including the retirement allowance; 

AND WHEREAS further discussions with Administration following the Notice of Motion took 
place, with no decisive action to date; 

AND WHEREAS Council is set to deliberate budget reductions in an effort to keep the City's 
portion of property taxes unchanged; 

AN_D WHF REAS endi!]g t~e vacation pay retirement allowance will effectively reduce the City's 
·p~_dget, wj th·Qut i11;1pactmg City staffs salaries; · J1 ,1 

'AND WHEREAS c 'ouncil must take decisive action to reduce the budget while ensu.ring 
Calgarians continue to receive adequate City services. 

• . · • I - , . ' ,., • · ,' i . ' -~ . ~ !· " ' ~ • ' 

THEREFORE, BE IT RESOLVED thatth'e ·City·of Calg~iry erid ithe practice of paying vacation 
pay retirement allowances, effective December 31, 2020. 
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Report Number: PFC2019-1523 

Meeting:  Priorities & Finance Committee 

Meeting Date: 2019 December 03 

NOTICE OF MOTION 

RE: Deeming Calgary 9-1-1 an Essential Service at The City of Calgary 

Sponsoring Councillor(s): Councillor Diane Colley-Urquhart 

WHEREAS: 

1. The critical functions provided by 9-1-1 are an integral part of Alberta’s public safety net services, which
include:

a. Police;
b. Fire; and
c. Emergency medical services.

2. The job function of answering, evaluating and dispatching 9-1-1 calls require extensive technical training
and experience to ensure the safety of emergency first responders;

3. Emergency safety first responders require specialized information provided by 9-1-1 employees in
dangerous and threatening situations;

4. The extensive technical training and experience required to answer, evaluate, and dispatch 9-1-1 calls
cannot be easily filled during a labour dispute;

5. The Alberta Labour Relations Code and the Emergency Services Act protect the welfare of citizens by
preventing the disruption of these three essential public safety services;

6. 9-1-1 employees are not currently deemed an essential service under provincial legislation;

7. 9-1-1 employees can disrupt all three essential services through their ability to strike or be locked out;

8. Any labour disruption would pose an immediate and significant risk to property, public safety, and the
delivery of all emergency services to the citizens of Calgary and surrounding communities;

9. The City of Calgary (The City) has made multiple attempts to designate 9-1-1 employees as an essential
service, including through the City Charter process; and

10. This is not unique to Calgary, but also affects safety across Alberta communities where emergency calls
are dispatched by 9-1-1 employees.

Item # 9.2.1
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NOW THEREFORE BE IT RESOLVED that Council endorse the proposal of the following resolution to the 
Alberta Urban Municipalities Association: 

WHEREAS the critical functions provided by 9-1-1 are an integral part of Alberta’s public safety 
net services, which include police fire and EMS; 

 
AND WHEREAS the job function of answering, evaluating and dispatching 9-1-1 to fire, police and 
EMS calls requires extensive technical training and experience to ensure the safety of emergency 
first responders in dangerous and threatening situations, and this experience cannot be easily 
filled during a labour dispute; 

 
AND WHEREAS the Alberta Labour Relations Code and the Emergency Services Act protect the 
welfare of citizens by preventing the disruption of police, fire and EMS by deeming them an 
essential service; 

 
AND WHEREAS 9-1-1 employees are not currently deemed an essential service under provincial 
legislation, but can disrupt all three essential services through their ability to strike or be locked 
out; and 

 
AND WHEREAS any labour disruption would pose an immediate and significant risk to property, 
public safety, and the delivery of all emergency services to the citizens of Alberta.  

 
NOW THEREFORE BE IT RESOLVED that in the interest of community safety across the 
province, that the Alberta Urban Municipalities Association call upon the Government of Alberta to 
deem 9-1-1 employees an essential service in the same manner as police, fire, and EMS.  
 

Item # 8.2.1



NOTICE OF MOTION CHECKLIST 

Title of the Motion: Essential Service 

There are two classifications of a Notice of Motion (Check the one that applies): 

X   Regular

Urgent (Include details in Urgency Rationale box below) 

Is this Notice of Motion Confidential?  NO (Include details in Procedural box below) 

Financial and Other Resource Capacity 

N/A 

Legal / Legislative 

Consulted by Director Hinse. 

Technical Content 
WHEREAS 

1. The critical functions provided by 9-1-1 are an integral part of Alberta’s public safety net of police,
fire and emergency medical services;

2. The job function of answering, evaluating and dispatching 9-1-1 calls requires extensive
technical training/experience and ensures the safety of emergency first responders who require
specialized information provided by 9-1-1 in dangerous and threatening situations;

3. The extensive technical/training experience required to answer, evaluate and dispatch 9-1-1
calls cannot be easily filled during a labour dispute;

4. The Alberta Labour Relations Code and the Emergency Services Act protect the welfare of
citizens by preventing the disruption of the essential services provided by police, fire and
emergency medical services;

5. 9-1-1 employees are not currently deemed an essential service under provincial legislation and
can disrupt all three essential services provided by police, fire and emergency medical services,
through their ability to strike or be locked out;

6. Any labour disruption would pose an immediate and significant risk to property, public safety and
the delivery of all emergency services to the citizens of Calgary and surrounding communities;

7. The City of Calgary has made multiple attempts to designate 9-1-1 employees as an essential
service, including through the City Charter.

Procedural (Including reasons for confidentiality) 

X
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This Notice of Motion has been researched and developed in consultation with different levels of 
Administration at The City and are in full support of this work. 

The membership of the IBEW Communications Officers recently voted on a memorandum of 
agreement. Union membership did not ratify the memorandum of agreement and the Union 
subsequently applied for mediation, as part of the normal collective bargaining process. A mediator 
has now been appointed, however a date for mediation has not yet been set. 

Members of Council are being updated on the status of this negotiation, as Administration needs to 
prepare next steps. This includes reviewing potential impacts to service delivery for The City of 
Calgary, Alberta Health Services and several surrounding jurisdictions. It is important this 
information is kept strictly confidential at this time so Administration can notify our partners in an 
appropriate and respectful way. 

Other Considerations 

• The City has in the past requested the Province deem the 9-1-1 Call Centre an essential 
service (most recently through the Charter review exercise), however, have not been 
successful in the attempts.   

• The City will continue to take the position that this be deemed an essential service.   
• AHS Quarry Park (medical calls) are deemed an essential service as part of a move in 2017 to 

a provincial EMS ground and ambulance dispatch model. 

Urgency Rationale 

• The urgency with this motion is to advance this need with the new Provincial government, and 
to advocate with other jurisdictions to convey the importance of this request.   
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Report Number: PFC2019-1510 

Meeting:  Priorities & Finance Committee 

Meeting Date: 2019 December 03 

NOTICE OF MOTION 

RE: Efficient and Effective Parking Management - Calgary Parking Authority (CPA) becoming a 
“Controlled Corporation” pursuant to Section 75.1 of the Municipal Government Act (MGA) 

Sponsoring Councillor(s): Jeff Davison, Sean Chu 

 

1. WHEREAS the Calgary Parking Committee (“CPA Committee”) is a “council committee” as contemplated 
by Section 145 of the MGA; 

2. AND WHEREAS, pursuant to Bylaw 28M2002, the mandate of the CPA Committee is to, among other 
things (collectively, the “Mandate”): 

a. implement parking policies established by Council,  

b. provide, manage and operate parking facilities, parking enforcement and a municipal impound 
lot for The City, and  

c. manage parking permit programs on behalf of The City of Calgary (“The City”);  

3. AND WHEREAS pursuant to Bylaw 28M2002, Council has provided that the CPA Committee appoint, 
oversee and ensure the accountability of a general manager who shall manage the operations of the 
Calgary Parking Authority (the “Authority”); 

4. AND WHEREAS the Authority is required to transfer its net revenues to The City as set out in the Financial 
Returns Policies (the “Dividend”); 

5. AND WHEREAS Council has directed City Administration (including the Authority) to seek opportunities to 
reduce costs and enhance revenues and returns to The City; 

6. AND WHEREAS the CPA Committee believes that the Authority can continue to meet its Mandate, but do 
so in a more effective and efficient manner, if it were a controlled corporation under the MGA; 

7. AND WHEREAS the CPA Committee believes that the Authority can materially increase the Dividend it 
returns to The City per year by becoming a controlled corporation under the MGA; 

8. AND WHEREAS the CPA Committee would like to further explore the opportunity and ability of the 
Authority to continue to meet its Mandate and to materially increase the Dividend by preparing a business 
plan, holding a public hearing and undertaking such other activities as required pursuant to the Municipally 
Controlled Corporations Regulation and the MGA, and seek such other input, advice and expertise as it 
deems necessary or desirable (collectively, the “Activities”);  

9. AND WHEREAS after undertaking the Activities, the CPA Committee shall report its findings to Council 
and, if the case is made, seek a resolution of Council;  

10. AND WHEREAS the City of Calgary is committed to finding efficiencies in all operating budgets and 
ensuring the effective delivery of services to Calgarians. 

NOW THEREFORE BE IT RESOLVED that Council request that the CPA Committee and Administration 
undertake the due diligence necessary to explore the feasibility of and opportunities and issues associated 
with the creation of a wholly owned subsidiary to assume responsibility for the Mandate and materially 
increase the Dividend and, upon completion of that due diligence exercise report its findings and provide a 
recommendation to the SPC on Transportation and Transit as soon as possible. 

Text 
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Report Number: PFC2019-1529 

Meeting:  Priorities & Finance Committee 

Meeting Date: 2019 December 03 

NOTICE OF MOTION 

RE: RALLYING FEDERAL SUPPORT FOR EXTENDED PRODUCER RESPONSIBILITY 

Sponsoring Councillor(s): COUNCILLOR PETER DEMONG 

 

WHEREAS… Extended Producer Responsibility (EPR) is a policy approach that empowers the 

producers of Packaging and Paper Products (PPP) with financial and/or physical responsibility for 

end of life management of those products, and would remove the financial burden for recycling 

programs from taxpayers and ratepayers; 

AND WHEREAS, on February 4, 2019 Calgary City Council endorsed investigating Provincial EPR 

legislation by way of notice of motion; 

AND WHEREAS, thirty-five Albertan municipalities have individually expressed their support for 

moving forward with Provincial EPR legislation by way of motion, letter of support, etc., and the 

Alberta Urban Municipalities Association has done the same by way of official Resolution; 

AND WHEREAS, with the exception of Alberta, Provinces across the country have implemented EPR 

legislation to varying degrees with British Columbia having had Full EPR legislation for PPP since 

2011 

AND WHEREAS, Ontario and New Brunswick have recently committed to adopting Full EPR 

legislation, where financial and operational responsibility for end of life management of products is 

given to the companies that produce those products; 

AND WHERAS, Canada will play host to the World Circular Economy Forum in September 2020; 

AND WHEREAS, while Provinces ultimately hold the authority to implement EPR legislation, the 

Federal Government has the unique ability to mandate and/or encourage national standards for EPR 

and related legislation; 

AND WHEREAS, uniformity of legislation across municipalities and provinces could significantly 

improve the outcomes of EPR legislation across the country: 

AND WHEREAS, while FCM has passed five resolutions on the subject of plastic pollution of which 

two make reference to Producer Responsibility for plastics specifically, there is currently no official 

FCM policy relating directly to harmonization of EPR for Packaging and Paper Products (PPP); 

NOW THEREFORE BE IT RESOLVED … endorse proposal of the following resolution to the Federation 

of Canadian Municipalities: 
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WHEREAS, the Canadian Council of Ministers of the Environment (CCME) adopted the 
Canada-wide Action Plan for Extended Producer Responsibility (EPR) in 2009, and yet EPR 
programs are not in place in all provinces and existing programs lack harmonization and 
consistency; 
 
WHEREAS, EPR shifts the responsibility for managing PPP at end-of-life away from the 
taxpayer/ratepayer and empowers producers to drive innovation, product harmonization, and 
enhanced product recyclability;  
 
WHEREAS, while FCM has passed five resolutions on the subject of plastic pollution of which 
two refer to Producer Responsibility for plastics specifically, there is currently no official FCM 
policy relating directly to harmonization of EPR for Packaging and Paper Products (PPP); 

 
THEREFORE BE IT RESOLVED that the Federation of Canadian Municipalities further call on 
the Government of Canada to create a harmonized regulatory framework for EPR across 
Canada including all packaging and paper products (PPP), in cooperation with all orders of 
government, industry and affected stakeholders, allowing for regional considerations and 
respect for Provincial authority.  
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NOTICE OF MOTION CHECKLIST 

The checklist is a tool intended to support the sponsor(s) of a Notice of Motion. The items listed 

below are important considerations when crafting and submitting a Notice of Motion. It is also 

intended to support other Members of Council, as the same considerations are important when 

reaching a decision on a Notice of Motion. 

The checklist is therefore an opportunity for the sponsor(s) to: 

 consider what advice might be helpful to them in formulating their proposal; and 

 share key points about the advice received with their Council colleagues, to inform their 

deliberations. 

This document is recommended to be provided to City Clerks alongside every Notice of Motion 

and will become part of the Corporate record. It is at the discretion of the sponsor(s) to decide 

with whom to consult and what information to include.  

Title of the Motion: RALLYING FEDERAL SUPPORT FOR EXTENDED 
PRODUCER RESPONSIBILITY  

 

There are two classifications of a Notice of Motion (Check the one that applies): 

Regular     

Urgent (Include details in Urgency Rationale box below) 

 

Is this Notice of Motion Confidential?  (Include details in Procedural box below) 

Financial and Other Resource Capacity 

The financial resources required to follow through with this motion are minimal. They are 
limited to the administrative time associated with developing and mailing a letter from the 
Mayor’s Office, and the administrative time associated with submitting a proposal for 
resolution to the Federation of Calgary Communities. 

Legal / Legislative 

The legal department was not consulted, but there are no anticipated legal implications to this 
motion. 
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Technical Content 

Waste & Recycling, Intergovernmental & Corporate Strategy, and Councillor 
Demong’s office collaborated to produce this motion. The Alberta Urban Municipalities 
Association, and Federation of Canadian Municipalities were also consulted. 

Procedural (Including reasons for confidentiality) 

This motion furthers the efforts endorsed unanimously by Council on February 4, 2019 by 
way of passing Notice of Motion: Extended Producer Responsibility, C2019-0129.  

Other Considerations 

N/A 

Urgency Rationale 

N/A 

 

 

 

 

 



PFC2019-1529
Attach 2

ISC: Protected Page 1 of 2 

Report Number: C2019-0129 

Meeting:  Combined Meeting of Council 

Meeting Date: 2019 February 04 

NOTICE OF MOTION 

RE: Extended Producer Responsibility 

Sponsoring Councillor(s): Councillor Peter Demong 

WHEREAS recycling is an important activity for reducing the amount of waste going to landfill, and allows 

products at end-of-life to be processed into valuable new products; 

AND WHEREAS the costs of programs for collecting, processing, and marketing recyclable materials in 

Alberta are currently carried by local governments, funded by tax-payers; 

AND WHEREAS the recycling stewardship programs for five regulated materials in Alberta (beverage 

containers, electronics, paint and paint containers, tires, and used oil materials) achieve some consistency 

across the province for how these materials are collected and recycled, but do not cover the full costs of 

collecting and managing these materials, requiring tax-payers to fund the remainder; 

AND WHEREAS the companies that produce products that need to be recycled can design and operate more 

effective and efficient recycling programs if they work together province-wide than individual municipalities or 

the Government of Alberta can on their own, allowing for improved waste diversion infrastructure across the 

province and higher quality end products; 

AND WHEREAS extended producer responsibility (EPR) is a policy approach that places the financial and/or 

physical responsibility for end of life management of products with the companies that produce those products, 

and would remove the financial burden for recycling programs from taxpayers; 

AND WHEREAS Alberta is the only province in Canada that has not legislated EPR for any materials, and is 

falling behind in its commitments under the Canadian Council of Ministers of the Environment (CCME) 

Canada-wide Action Plan for EPR; 

AND WHEREAS Canadian Stewardship Services Alliance Inc., an organization that manages EPR programs 

in four (4) Canadian provinces on behalf of obligated producers of packaging and paper product (PPP), has 

signaled its support for the CCME goal of producer-led EPR in the province of Alberta and is committed to 

working collaboratively with Alberta’s urban and rural municipalities to: 

 Assist in the funding of the collection of baseline measurement data that will inform the design of an
appropriate EPR framework for Alberta;

 Assist in the development of recommendations for an appropriate EPR regulatory framework for the
province; and

 Work with stakeholders to foster support for an EPR program for PPP;

AND WHEREAS producer-led EPR in Alberta would allow recyclable materials from Alberta and British 

Columbia to be managed as a whole, generating a large volume of higher quality materials that could 
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incentivize the development of processing infrastructure in western Canada, creating local jobs and minimizing 

the dependence on global recycling markets; 

 

AND WHEREAS at the 2018 March 14-15 Alberta Urban Municipalities Association (AUMA) Municipal Leaders 

Forum, The City of Calgary presented a Request for Decision (RFD) to advocate that the Government of 

Alberta develop and implement legislation to establish EPR in Alberta, and the RFD received unanimous 

support from municipalities in attendance; 

AND WHEREAS it is important for the success of an EPR program in Alberta that there is a shared 

understanding of the benefits, challenges, and risks associated with such a program for communities of all 

sizes, industry, and the Province of Alberta; 

AND WHEREAS to advance the development of an EPR program in Alberta, research is required on the 

Alberta recycling systems and supply chains, and the potential impacts of an EPR program in this province, 

NOW THEREFORE BE IT RESOLVED THAT COUNCIL: 

1. Allocate funding from the Fiscal Stability Reserve (FSR) not to exceed $50,000, to contribute to 

the work described below, which will require additional funding partners to carry out, and   

 Direct Administration to: 

1. Cooperate with other Alberta municipalities, AUMA, producers and recyclers of packaging and 

paper products, and the Province of Alberta to develop a baseline that can inform the design of 

a provincial EPR program by researching: 

• The benefits, challenges, and risks of an EPR program in Alberta for these groups and 

their constituents; 

• The current recycling systems and supply chains across the province, and potential 

impacts of an EPR program in Alberta; and 

2. Report back through the SPC on Utilities and Corporate Services no later than 2019 October. 
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Report Number: PFC2019-1552 

Meeting:  Priorities & Finance Committee 

Meeting Date: 2019 December 03 

NOTICE OF MOTION 

RE: ENDING THE PAYMENT OF THE CITY COUNCIL TRANSITION ALLOWANCE 
 

Sponsoring Councillor(s): Jeromy Farkas 
 
 
 

 

WHEREAS: 

1. Council regularly appoints a Council Compensation Review Committee (CCRC) in order to 

review and make recommendations regarding the total compensation package provided to 

elected officials of The City of Calgary; 

2. In 2016, five citizen members with backgrounds in human resources, business, and law were 

appointed by Council to complete this task; 

3. In order to complete the required task, the Committee hired an external research firm to 

conduct a total remuneration survey of six comparable cities; 

4. A survey was also sent to elected officials requesting their overall opinions and insight into 

their current remuneration structure. 

5. The CCRC met on a regular basis to discuss citizen opinions, current HR applicable practices, 

and solicit information from City staff on current procedures and compensation practices; 

6. The Council Compensation Review Committee’s Final Report to Council on 2017 May 29 

stated: 

The Committee recommends the elimination of the existing transition allowance for City 

of Calgary elected officials. Currently, the transition allowance accumulates at the rate 

of 2 weeks of pay for each completed year in office to a maximum of 26 years of service 

(and one full year of pay). The existing transition allowance is paid upon leaving elected 

office for any reason and is subject to income tax.  

 

City of Calgary elected officials voluntarily choose to interrupt their careers to embark 

upon what they clearly know and accept is a fixed four year term of work (if elected) 

which they may continue to re-commit to, and compete for, in successive four year 

intervals.  

 

Elected office for limited terms is not analogous to an indefinite worker being suddenly 

laid off in the employment context. In that case, the law provides for working notice or 

pay in lieu to provide a cushion that recognizes the layoff is wholly unexpected and 

outside of one’s control. By contrast, from the moment they are declared elected, 

politicians all have four years notice of expiry of their term of service. 
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The existing transition allowance for the City of Calgary elected officials has no 

equivalent in the world of employment where one voluntarily leaves one’s position or is 

not deemed sufficiently effective to maintain the position. The Committee recommends 

the elimination of them in the City of Calgary as was done in 2012 for members of the 

Alberta legislative assembly. 

 

The Committee acknowledges that elected officials may encounter some financial and 

other challenges to reintegration into the workforce after an interlude of political service. 

However, this is not expected to be any greater than any other private citizen who freely 

chooses to take a temporary opportunity elsewhere (and indeed may be less precisely 

because of the public nature of elected office). Moreover, the Committee is satisfied that 

these elected officials are fairly compensated throughout their elected years of service. 

For example, the City of Calgary makes a substantial bi-weekly contribution of 18.64% 

(more than double matching) to the pension plan of its elected officials. Other select 

benefits may be continued after the elected official ceases to hold office. 

7. It is incumbent on members of Council to heed the advice and recommendations of the 

Council Compensation Review Committee; 

8. Council is currently considering whether to end the payment of the vacation pay retirement 

allowance for City staff; 

9. The City Council transition allowance is analogous to the vacation pay retirement allowance, 

and good governance requires City Council to lead by example on matters of pay and benefits; 

 

THEREFORE BE IT RESOLVED THAT: 

TEXT OF MOTION IS UNDERGOING REVIEW AND WILL BE AVAILABLE AS PART OF 

LATER DISTRIBUTION.  
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